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[bookmark: _Toc175932862]Introduction
The report will focus on the new establishment of the business Orgo Bake in London, UK. This business's preliminary target on producing organic baking products for the market. The report will discuss the various business development approaches with business missions, business design, etc. The report will also provide Industry analysis such as VRIO analysis, and Porter’s analysis to better understand the business market. The operation management also provides the overall resources and strategies that are required in business development. Also, the report will provide the marketing plan and strategy so that better marketing can be achievable for the Orgo Bake enterprise. Lastly, a well-planned financial model will provide for understanding of the financial form of the business.
[bookmark: _Toc175932863]Analysis and Discussion
[bookmark: _Toc175932864]1. Business Description
Orgo Bake is willing to establish its enterprise with suitable innovative business ideas that are willing to provide organic bakery products in London, UK. The overall business model is purely based on the essentiality of organic spatiality maintenance. Organic Bake is good for the human healthy lifestyle.
Mission statement-
· To establish a good product service for a bakery in London.
· To maintain proper ethical practices that are governed by UK laws.
· To maintain sustainable natural resources in their bakery products and aim no use of harmful pesticides and toxic chemicals.
· To provide the people of London with a healthy option in bakery products and establishment of their startup enterprise.
Description of the product-
Organic Bake is derived from organic food with using of organically grown ingredients. These products must be free from synthetic chemicals, preservatives, etc. Rather than Orgo Bake will use organic ingredients such as flour, eggs, dairy products, natural sweeteners, etc.
Intellectual property considerations by focusing on design or delivery-
Orgo Bake will majorly focus on the spatiality maintained in their business as thus this is an essential factor for business growth. They will customise their product delivery model with online services. Also, Orgo Baking will open various outlets to maximise its organic bakery product delivery in London.
Ownership structure-
The ownership structure is the requirement for business establishment. Sole Proprietorship is the basic model that is majorly utilised in starting the business model. In this model mainly one person operates the whole business model (Wolters Kluwer, 2014). Orgo Bake will follow the Sole Proprietorship business model for their business.
Legal considerations-
The enterprise Orgo Bake will follow the legal factors that are needed for doing business in the UK. Orgo Bake will follow UK taxation law, business registration, etc. UK Organic Farming Act 1999 was established for preparing food items without the use of toxic chemicals & pesticides (Legislation, 2024). Orgo Bake will also follow the Organic Farming Act 1999 and they will meet the UKROFS strand in their products.
[bookmark: _Toc175932865]2. Industry Analysis
VRIO Analysis-
Valuable-
As of 2023, the revenue of the bread market of the UK was 5.34 billion pounds. 1.8 billion kg of bread was sold in the entire UK in the following year (Wunsch, 2023). For that reason, it can be stated that the business of Orgo Bake can be utterly valuable.  
Rare-
There were around 3,000 cakes, bread, as well as confectionery enterprises of retail in the entire UK in 2023 (Wunsch, 2023). Due to these circumstances, it can be delineated that the business of Orgo Bake can not be regarded as rare and it might stumble across the adversity of competitiveness. 
Cost to Imitate-
The cost of premises for a bakery business in the UK varies between 500 to 15,000 pounds per square meter from an annual perspective. The cost of equipment ranges between 3,000 to 20,000  pounds. The licensing cost can be 100 to 500 pounds annually (Cpdonline, 2023). The preferences for validating the positive perspectives of bakeries in the UK are utterly flourishing. Therefore, it can be limited easily and the competitive scenario can be higher for Orgo Bake.
Organised for capturing value-
It is expected that the bakery market of the UK is going to grow at a CAGR of 4.3% between 2023-30. For that reason, the entire industry of bakery is facing a dilapidating effect of competition (Straitsresearch, 2024). The businesses of the bakery industry are highly efficient in capturing the values of the services and the products for getting a suave competitive advantage. 
Porter's Five Forces Analysis- 
Competitive  rivalry-
Hovis, Allied Bakeries, and Warburtons are some of the most famous manufacturers of organic bakeries in the UK. it can be delineated that the entire bakery industry of the UK is flourishong at a rapid speed. The plant bakeries in the UK constitute around 75% of the total bread production by value and 85% by volume (Fob, 2024). The competitive rivalry of the new company Orgo Bake is utterly high.  
Supplier power-
Royal Oak, Chapel Organics, Bagthorpe Farm, SKEA, Taylor Organic Farms, Bryn Cocyn Organic Farm, Paul’s Bakery, The Authentic Bread Company, etc. are some of the suppliers of organic bakery products in the UK (Organicnorth, 2024). The number of suppliers in the UK is very high therefore, the power of the suppliers is low as the company can be able to get the suppliers without any difficulty.   
Buyer power-
As of 2023, the spending of the consumers increased as compared to 2022 in the UK. The amount that was spent by the consumers was 1.6 trillion pounds. The economic recession as well as the inflationary approach in the market of the UK put massive pressure on consumers (Sabanoglu, 2024). Due to these circumstances, the company needs to uplift a suave marketing plan to indulge its customers in its business scenario as the power of the buyers is not so efficient for upgrading the business values.    
The threat of substitution-
The aspects of health consciousness in the UK have been increasing rapidly. It can be delineated that around 60% of the people in the UK try to eat healthy food products daily. It can also be delineated that around 47% of people do not want to add extra sugar to their food products (Wunsch, 2024). Therefore, from this view, it can be generalised that the threat of substitution of the organic bakery business of Orgo Bake is relatively less.
The threat of new entry-
There are around 716 organic food retailing businesses in the UK in 2023. The organic retail firms in the UK have increased significantly as compared to 2022 and it reached 3.8% (IBISWorld, 2024). Due to the enormous amount of cravings of the people food organic bakery products and the rapid growth in the competitive industry, it can be fostered that the threat of new entry into the market can be very high.  


[bookmark: _Toc175932866]3. Operations and Management Team Plan
Business process
The business process is the collective set of steps that are required to organise, develop, and execute a business in the market. Regulating repetitive steps and so provides a consistent workflow in an organisation. Business process monitoring the work activities, measurement of efficiency, etc. All of these are conceptualised in the business process segment (Hammer,  2014). 
The processes that Involved in Orgo Bake are mainly their business model is retail & wholesale to provide organic bakery food products. Then they can conclude a decision based upon market analysis. The finding of location and oversees of the route of transport is required. After that suitable budget and financial calculation are required for Orgo Bake owners and then they must clear all the government licensing and registration processes. So, the business will be ready for establishment in the market.
Orgo Bake gets its supplies from organic farming owners by collecting organic products like wheat, flour, and eggs. Also, they get supplies from various other natural ingredients that are essential in baking.  
Supplies That are required for an organic bakery business strategy is that the organic flour, natural ingredients, natural eggs avoiding modification, also natural ingredients, favoring substances, and so on. These are some basic requirements for an organic bakery business Orgo Bake also needs some Equipment for their business. These are such as ovens, dough cake mixers, kitchen utensils, and so on (Phan, 2016). These all are some basic equipment lists and there are many more that are required for the organic bakery business. 
Orgo Bake can use various Transport approaches for their business product marketing. They can connect with the supply chain service so that they can manage their supply chain system. Also, Orgo Bake can utilise the online platform to directly take orders from customers and provide their organic baking goods to the customers.
Orgo Bake makes the cakes and scones in their baking place and with the proper location with a team of workforce, they make their organic bakery products and also bake cakes for the business. They also prepare scones with natural substances. 
To reach out to customers, Orgo Bake can take several initiatives to market their business. Initially, they can provide advertisements in small areas with templates, and posters. After that, they can open their outlet as coffee shops, and bread shops. Also, they can communicate, through social marketing, home delivery services, etc. With all of these, they can establish their business and thus more sales will be generated.  
Orgo Bake's overall business model majorly involves their business process workers who help prepare bakery items, organic farmers who provide raw materials that are essential for organic bakery foods production, and supply chain services. These are some workforces that are involved in this organic bakery business process.
Revenue generation strategy for Orgo Bake’s business 
Customise of upselling strategy that Orgo Bake will follow for their business growth. Also, in that method, they will provide the product goods to their customers according to their needs. This will be effective in their business growth.
Orgo Bake can upgrade its business by establishing better customer relations, easy service providing, and quality maintenance of their products as this is a major factor thus due to organic baking foods products. 
Orgo Bake must do the suitable pricing of its products by managing the overall production cost, supply chain, and profit margin and so proper Economic Scale will be manageable for the enterprise. With all of these, the business can economically be stable.
Orgo Bake can prevent loss of revenue by adapting various approaches to improve customer relations. Also gaining trust, customising the proper margin, maintaining product quality, and so on. So, Orgo Bake can minimise losses in business.

Management team	Entrepreneurial capabilities	Competencies
HR Manager	The HR manager has previously worked on Agros so the experience is present in the HR manager	So an experienced HR manager will help with Orgo Bake's business organisation structuring. Also, the better requirement of the workforce will be feasible.
Marketing Manager	The Marketing Manager previously worked at Cisco UK and is well aware of the marketing strategy of utilizing online platforms. 	With that expertise, the Marketing Manager will able to provide suitable guidance in marketing their organic bakery products into the market.
Operational Manager	The operational manager worked at Tesco Plc. So, the expertise in operating a business is better managing the supply chain. 	Orgo Bake with that experienced Operational Manager will bitterly operate their business and be able to manage the supply chain.
Sales Manager	The sales manager has previously worked at Sainsbury’s and with good skills in the sales of products.	This Sales Manager will exclusively help in selling organic bakery products. Thus the Orgo Bake will be able to generate more sales and profitability.


[bookmark: _Toc175932867]4. Marketing Plan and Strategy
Product-
Orgo Bake will use organic butter, flour, organic sugar as well and natural sweeteners in terms of making its bakery products. It will sell bread, cookies, cakes, muffins, pretzels, bread rolls, and pastries. All bakery products will be fostered with natural ingredients, which will be very helpful in increasing the healthy preferences of consumers. 
Price-
Orgo Bake is going to delineate its business aspects by fostering an effective approach to pricing. The fact can not be denied that when a new organisation is capable enough in terms of generalising the aspects of pricing, it becomes very easy to delineate competitive advantage. Here in this aspect, it can be stated that Orgo Bake will use a Cost-effective pricing strategy to attract customers.  It will help the organisation to attract customers irrespective of their financial strata. 
Place-
Orgo Bake will choose to open its physical store in London. As London is considered one of the most populated and financially stable cities in the entire UK, the selection of the place will help the company retain a positive sphere in the economic strata and get a fruitful competitive advantage.  
Promotion-
Orgo Bake will use social media advertisements to promote its products among the people. The company will foster its website where it will promote the discount rates at seasonal times. It will also promote its products by delineating the M-Marketing strategy. It will help Orgo Bake to reach a wide variety of customers proportionately.   
[bookmark: _Toc175932868]5. Financial Plan
Statement of startup cost
[image: ]
Figure: Startup costs for the business
(Self-Created, 2024)
In the above statement, the analysis of the startup cost of the business has been estimated. In this statement, it can be observed that the owners are talking about £104,000 worth of investment in the business. However, the total needed funds for the business is £(123,920 + 178,440) = £291,780. So, the total needed funds for the business is (£291,780 - £104,000) = £187,780. This amount will be collected from the bank loan and the angel investors. The bank loan will cover about £131,446 and the angel investor will cover about £56,334.
Sources and Use of funds in the company
There are a wide variety of sources that can be used by a company to use for their startup purpose. Some of the basic sources of business funding are provided below.
a) Business loans:
Taking loans from the banks is one of the effective measures for a company to collect the necessary amounts of funds. A startup company can take small business-related business loans. This type of loan acts as a personal loan, where the owners can get the funding for a specific rate. This method also needed to be paid back by the initial amount and the interest amount (Brex, 2024). 
b) Venture capital:
This is also funding for the business. In simplest terms, venture capitalists are the investors of the business. These investors are only invested in the business that has the highest capabilities. However, selecting for venture capital may be hard for some businesses (Brex, 2024). 
c) Angel investor:
This is an individual type of investor that invested in the startup business. They also provide investment to the business in return for the share of the business. As a result, a company has to provide a return on the invested capital made by this type of investor (Brex, 2024). 
d) Crowdfunding:
This is also one of the methods for funding the business. In this method, private investors can purchase the products or services provided by the company. However, this purchase is done before the product is available in the market (Brex, 2024). 
The justification behind the selection of funding sources:
In this work, the bank loan and angel investors are selected. This is because these sources can easily provide the necessary amounts of funds. As a result, these sources are selected for this business startup. 


The six-month cash budget forecast
[image: ]
Figure: Cash budget for 6 months for the business
(Self-Created, 2024)
In the above, the company's cash budget is analysed. In this statement, the value of the closing cash balance is on the positive side. This also includes that the overall amount of sales also has been increase in the given period. Improvement in the cash flow of a company is the key to achieving financial sustainability. This approach also has been taken by this company.
[bookmark: _Toc175932869]6. Closing Summary
In summary, this report was concluded by analysing the business plan. In this case, the name of the business was Orgo Bake. this project was started by providing proper details about the organisation. After that, the analysis of the industry was done in this report. After that, the sales and operational management plans of the company were evaluated. In the end, the financial prospects of the company were analysed.
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In the books of Orgo Bake

Preparation of Startup costs

Invested capital made by the owner | £104,000
Liability for Start-up (£)
Particulars Amount (£)
Invested in the marketing £13,500
Insurance value £3,520
Product development costs £3,650
Location costs £17,850
Lease cost £66,200
Technological costs £8.620
Total cost of start up £113,340
Assets needed for the business
Particulars Amount (£)
Office space rent £55,420
Furniture at cost £68,500
Total Fixed resources £123,920
Working capital £45,000
Inventory & Stocks £9,520
Total Current Assets £54,520
Total Resources needed £178,440
Startup costs of the business £291,780
Extra Investment capital £187,780
Bank Loan £131,446
Angel Investors £56,334
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In the books of Orgo Bake

Cash Budgetary statement

For 6 months

July August | September | October | November | December |  Total
Cash Inflow
Amount (£) | Amount (£) | Amount (£) | Amount (£) | Amount (£) | Amount (£) | Amount (£)
Opening balance £0 £41,170 | £69270 | £50948 | £70,150 | £57244 | £207,791
Owners Investment £104,000 £0 £0 £0 £0 £0 £104,000
The business loan £131,446 £0 £0 £0 £0 £0 £131,446
Cash Sales £14500 | £16240 | £18189 | £20371 £22816 | £5554 | £117.670
Collection from debtors £27,000 | £29000 | £28000 | £6000 | £1000 | £13,000 | £144,000
Total Cash Inflow (A) £276,946 | £86410 | £115459 | £106319 | £113975 | £95798 | £794,907
Cash Inflow July August | September | October | November | December |  Total
Payments to creditors £17,000 | £25000 | £21400 | £2300 | £4500 | £24500 | £134,700
Purchases made on cash £5,220 £5,846 £6,548 £7334 £8214 £9.199 £42,361
Rent payment on cash £0 £18473 £0 £18473 £0 £18473 £55,420
Rates payment £0 £0 £13,000 £0 £0 £13,000 | £26,000
Wages payment £15200 | £15200 | £15200 | £15200 | £18000 | £18,000 | £96,300
Other expenditures £3,750 £4.750 £3,300 £6,852 £6,530 £1,840 £27,522
Total Cash Outflow (B) £41,170 | £69270 | £59948 | £70,159 | £57244 | £85,013 | £382,803
Net Cash Flow (A-B) £235776 | £17,40 | £55511 £36,160 | £56,731 £10,785 | £412,103





