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[bookmark: _Toc209704333][bookmark: _Toc219476399]Abstract
[bookmark: _Toc209704334]The topic of stigma about mental health and the challenges to help-seeking is a major problem in the hospitality sector due to the high stress levels, lengthy working hours and emotional labour among the employees. Through a secondary research design, this study integrates the evidence based on journals and industry reports to investigate the prevalence of mental health issues, structural and cultural barriers to help-seeking, and organisational response to mental health issues. Both external and internal factors that affect mental health results and effectiveness of industry interventions were investigated on analytical frameworks, such as PESTLE and STAR. The results have shown that stigma discourages employees because they do not seek support and this leads to burnout, absenteeism and turnover, both of which have detrimental impact on the quality of the services and operational efficiencies. Open communication, provision of easy support and frequent performance assessments help hospitality organisations to enhance employee’s retention, productivity, and satisfaction by the guests, resulting in a robust and sustainable workforce.

[bookmark: _Toc219476400]Introduction
Mental health has been becoming a major modern aspect of concern in the hotel and hospitality industry (Wulf, 2021). The nature of the industry is typified by prolonged and sporadic working hours, demand in job, emotional labour and an ongoing stress of fulfilling the expectation of customers. Such conditions lead to work environment where the employees are marked by stress, anxiety and emotional fatigue. In spite of increased sensitivity towards mental health problems at the workplace, stigma is one of the major obstacles in the hospitality sector. Most employees are powerless to reveal their mental health challenges or get professional help because of the fear of being judged, they may lose their job, or be seen as a weak person (Roche et al., 2024). 
The impacts of unaddressed mental health issues in the hospitality industry are not limited to the employees alone (Grupe, 2023). Workforce wellbeing in the hospitality industry is in direct relation to staff performance and guest satisfaction due to the labour-intensive nature of the business sector. The rate of turnover has already posed an enormous problem to the sector and mental health stigma is exacerbating the situation as it deters early intervention and support. 
In this report, mental health stigma and obstacles to seeking help in the hospitality industry have been analysed. The report starts by conducting a review of available literature on the subject of mental health and stigma in hospitality business. The analysis is then conducted on ways in which industry-related working conditions are useful in causing stress, anxiety, and unwillingness to obtain assistance. Based on the latest scholarly sources, this report will discuss the role that mental health stigma plays in employee wellbeing, performance and staff retention. 
[bookmark: _Toc209704335][bookmark: _Toc219476401]Literature Review
[bookmark: _Toc219476402]Mental Health Challenges in the Hospitality Industry
The issue of mental health has been widely recognised as a major issue in the hospitality business. The nature of the hospitality employee’s business is indicating long and irregular working hours, heavy workload, emotional labour, and constant contact with the guests. Such circumstances exert significant mental stress on employees and put them at risk of developing mental illnesses. Pandemic contributed to enhancing mental health issues in the field of hospitality. Ghazali et al. (2024) indicate that mental health problems in untreated hospitality employees were aggravated by the pandemic because of job insecurity, workloads, and emotional pressure. The author underlines that the work environment may either facilitate or deter mental health and substandard working conditions predispose to anxiety, stress, and emotional burnouts. 
There are certain jobs in the sphere of hospitality where the threats are increased. The problem with housekeepers is that their physical effort, emotional stress, and low wages are combined, which adversely influence their psychological state. According to Iing et al. (2025), some of the occupational health problems include the repetitive nature of physical work, time constraints, and the lack of organisational support, which are the contributors of stress and fatigue. These issues go unacknowledged even though they have serious effects on mind.
[bookmark: _Toc219476403]Workplace Mental Health Stigma in Service-Based Industries
Stigmatization of mental health at the workplace is one of the critical challenges related to service-based sectors, the hospitality sector being not an exception. Stigma is defined as a set of negative attitudes, beliefs and stereotypes of an ill person that sometimes results to discrimination or social rejection. Employees can often be called upon to exhibit emotional containment, stamina and positivity, despite a stressful situation within customer facing settings (Andersen et al., 2022). These perceptions contribute to the stigma-enforcing effects of shunning the open communication of mental illness and making psychological distress normal.
In work environments where image and performance, reliability and customer satisfaction are the main consideration the workers might fear being considered as a weak or non-professional individual should he or she bring up the issue of mental health. Research works performed in similar fields or in male-dominated industries have shown that stigma has a negative effect on the attitudes of employees to mental health assistance and decreases their willingness to talk about their psychological challenges (Çilek and Akkaya, 2022). The results are quite applicable to the hospitality industry, in which parallel cultural standards are present.
Lack of observable mental health help and little managerial knowledge also contributes to the strengthening of stigma. Organisations could be perceived to have failed to advertise mental health or offer direct support channels; thus, employees can be internalising negative attitudes towards mental illness. This self-blame, and low self-esteem could be an outcome of this internalised stigma and not seeking professional assistance. As Callado et al. (2023) point out, even with increasing awareness, it is noteworthy that a significant part of hospitality workers is still not willing to seek assistance because they fear the adverse repercussions at work.
[bookmark: _Toc219476404]Help-Seeking Behaviour and Barriers among Hospitality Employees
One of the essential aspects of ensuring mental health in the high-pressure work environment, such as the hospitality industry, is help-seeking behaviour. Long working hours, emotional labour and facing stressful aspects during their working shifts as hospitality workers are usually a part of the problem, yet many of them might hesitate to seek mental health help. Having studied humanitarian assistance personnel, Stevens et al. (2022) discovered that people tend to endorse the principle of personal help-seeking, but the matter is highly selective when it comes to practice. 
The stigma can be encouraged by fear of negative judgement, career consequences, or the feeling of appearing weak thereby discouraging help-seeking. Selective character of help-seeking implies that employees tend to self-censor and retreat as opposed to seeking professional support which enhances stress and burnout. Studies also suggest that structural and systemic organisational aspects determine help-seeking. As noted by Pagnozzi and Antonelli (2025), social, technical, and managerial organisational systems interact, which influences the behaviours of help-seeking. Poor managerial care, vague mental health regulations, and the lack of access to confidential services may serve as obstacles in the hospitality industry. 
[bookmark: _Toc219476405]Organisational and Industry Impacts of Mental Health Stigma
Mental health stigma in the work environment is significant to both organisations and to the hospitality industry in general. When employees feel stigmatized, they are less likely to consult medical help in addressing mental illnesses which may result in untreated illnesses, poor performance and absenteeism. The studies show that stigmatisation is not only a person-relevant issue but it also impacts organisational culture and performance. In order to achieve a more profound understanding of the subject, Tóth et al. (2023) have carried out a systematic review of the workplace interventions designed to alleviate mental health-related stigma in small and medium enterprises. 
The impacts of the effects are mostly felt in the hospitality industry because of the labour-intensive nature and the front office aspect of the industry. It already has the troubling problem of high turnover rates in the hotel and restaurant sectors, but the high turnover rates become all the more troublesome when the employee is hiding a mental health problem or facing burnout. As Schuller et al. (2025) point out, the reactions of organisations are largely determined by managerial attitudes towards mental health. Managers who are weak on contextual stigma can be unable to provide preventive strategies that could yield better results and result in more sickness leaves, ineffective teamwork and substandard services.
[bookmark: _Toc209704340][bookmark: _Toc219476406]Method
[bookmark: _Toc209704341]The research uses secondary research design, which included the use of existing academic literature, industry reports, and other online credible resources in investigating the mental health stigma and barriers to help-seeking among hospitality workers. The databases that were consulted include PubMed, Scopus, Google Scholar, and industry-specific publications, which are the key databases. The selection criteria focused on the sources that were of high-quality literature but at the same time, these sources were published in the past decade, were written in English and offered an empirical basis of literature.
In the analysis, the research used PESTLE and STAR models to conduct an analysis of the external and internal environment regarding its impact on mental health in hospitality. PESTLE analysis has been used to evaluate macro-environmental influences (Dunaievskyi, 2022). Internal organisational practices and interventions were assessed using STAR framework (Situation, Task, Action, Result). This helped to structure the analysis of individual situations in the hospitality workplace, managerial responses, and its effects on the wellbeing of employees and their help-seeking behaviour (Wu et al., 2024; Line et al., 2024). A mixture of these two tools of analysis made it possible to have a comprehensive study of the structural and organisational factors of mental health stigma in hospitality. 
[bookmark: _Toc219476407]Theme Impact Analysis
[bookmark: _Toc219476408]PESTLE Analysis 
	Factor
	Impact on Hospitality

	Political
	· Labour laws and government regulations influence mental health policies in hotels (Giousmpasoglou, 2024).
· Public health campaigns promote workplace wellbeing, pressuring organisations to act.

	Economic
	· Untreated mental health issues increase staff absenteeism and turnover, raising operational costs (Hallett et al., 2024).
· Reduced productivity and errors in service delivery can affect revenue and customer satisfaction.

	Social
	· Societal stigma and cultural norms discourage employees from disclosing mental health issues.
· Peer pressure in hospitality promotes resilience, which may suppress help-seeking (Aldosari et al., 2024).

	Technological
	· Digital tools such as wellbeing apps, online counselling, and HR platforms can improve access to support.
· Lack of awareness or mistrust of technology may limit engagement with these tools.

	Legal
	· Employment and anti-discrimination laws require organisations to provide safe work environments (Malik and Rai, 2022).
· Legal obligations protect employees with mental health conditions and prevent workplace discrimination.

	Environmental
	· Physical working conditions—long shifts, noisy kitchens, high guest interactions—worsen stress.
· Poor scheduling and insufficient rest areas negatively affect employee wellbeing (Steffey et al., 2023).



[bookmark: _Toc219476409]STAR Analysis
	Component
	Explanation

	Situation
	· High levels of stress, emotional labour, and burnout exist among hospitality employees, particularly in guest-facing and housekeeping roles. 
· Mental health stigma prevents employees from seeking support, leading to hidden issues and reduced wellbeing.

	Task
	· Organisations need to develop strategies to reduce stigma and encourage help-seeking among employees.
· Clear objectives include improving employee wellbeing, reducing absenteeism, and enhancing service quality.

	Action
	· Implementing wellbeing programs, confidential counselling, and peer-support initiatives to support mental health.
· Providing mental health awareness training for managers to detect early signs of stress and create a supportive culture.

	Result
	· Improved employee engagement, reduced absenteeism, and lower staff turnover when interventions are effectively applied.
· Enhanced organisational reputation and service quality; however, cultural change is gradual and uptake of initiatives may vary.



Stigma and help-seeking barriers involve substantial consequences on hospitality and hotel sector, both among employees and the organisational performance. The long and irregular working hours of employees, emotional labour, and regular contact with guests are usually high (Prentice et al., 2025). This type of conditions imposes great stress and exposes one to anxiety, depression, and burnout. Although there is an increased awareness on mental health concerns, stigmatization is deep-rooted and employees are not ready to seek help. Not only does the impact range past personal health to functional and business viability, but also to the level of service delivery.
The hospitality industry has shown diverse reactions towards this problem but they show both strengths and weaknesses in the reactions. The major hotel chains, including Hiltons and Accors, have developed wellbeing initiatives, training of managers on mental health, and confidential counselling. Some of the social and cultural barriers to help-seeking are addressed by anonymity, flexibility, and accessibility provided in the Employee Assistance Programs (EAPs) and digital counselling platforms (Fleming, 2024). Peer-support schemes have further proved to promote informal support networks where employees can share problems and coping mechanisms in an environment of trust.
Nevertheless, hospitality cultural pressures usually bequeath resiliency and the necessity to be available to the customer, disarming the staff to call on support services (Elshaer et al., 2024). Small hotels often do not have the resources to initiate formal mental health programs to provide an imbalance in supporting others in the industry (Johnson et al., 2022). Moreover, the direct effect of these programs on the reduction of stigma is difficult to measure, and employee welfare advances might require a long time before they are visible in the operations performance.
The effect of mental health stigma has not only operational effects but structural effects as well. An increase in turnover, absenteeism, and lower productivity influences the economic performance, whereas the wellbeing destroys the quality of the customer service (Callado et al., 2023). The barriers discussed can be lessened using confidential apps and online counselling with technology, but handing over digital technology is not sufficient. The long-term changes that are necessary include the structural and cultural ones like integrating mental health awareness in managerial training and providing psychologically safe work conditions.
The hospitality industry has not taken negative steps, but the interventions undertaken are usually focused on the symptoms and not the causes of stigma. Policies, programs, and digital solutions can help but unless a culture is changed over time, stigma will be accepted. Organisational commitment should not remain in the form of formal interventions, but efforts should be made to go creative and convert the attitudes of the workplaces by supporting peer networks and focusing on the wellbeing of the employees when planning operations. Also, interventions should be assessed on a more rigorous level to be able to define what strategies can be distributed efficiently and inclusively with respect to various departments and the types of hotels.
[bookmark: _Toc209704348][bookmark: _Toc219476410]Conclusion
Mental health stigma and barriers to help-seeking have been a dominant issue within the hospitality sector which impacts the health of the employees, the quality of service and the organisational performance. Stress, the use of emotional labour, and cultural demands inhibit staff to seek support and organisational programs including counselling, wellbeing programs and peer networks have been partially effective. By ensuring mental health of employees via focusing on it and developing open communication, hospitality organisations will be able to decrease the turnover. It also help to enhance the efficiency of operations, and establish the sustainability and comprehensive supportive environment.
[bookmark: _Toc209704349][bookmark: _Toc219476411]Recommendations
· There should be established policies in hotels and hospitality organisations covering mental health and stigma, in a formal manner. These policies have to be describing the available support, steps to follow when seeking assistance, and the rights of the employees, without violating the labour laws or health and safety regulations. The confidentiality policies should be also outlined in order to develop trust and disclosure. Clear documentation shares organisational commitment, sets expectations, and contains less ambiguity which might deter help-seeking. The protection of the policies and their areas is done on a regular basis to keep the parties in line with the changing legal and social requirements.
· The change of culture is also necessary to normalise the discussion on mental health. The management should work towards combating the issue of stigma through taking the initiative of organizing open dialogues, disseminating mental health information, and appreciating employees who participate in wellbeing programs. Informal means where employees can seek advice and encouragement can be peer-support networks and mentorship programmes. Teams that promote trust and cooperation that discourage social pressures in which stigma is reinforced should also be encouraged within organisations. The establishment of psychologically safe environments is the way in which employees can speak out about their concerns without fear of sanctions and without fear of being judged and even having their careers destroyed.
· Managers have a vital role to play in identifying stress among employees at an early stage and helping them. Management personnel in hospitality organisations ought to undergo extensive training on mental health and how to identify burnout, be empathetic and how they can also refer them to the relevant mental health support services. Guidance on contextual stigma, culture sensitivity, and effective ways of dealing with stress at the workplace should be included in training. Empowered managers are able to be role models in uniting the policies within the organisation and employee engagement as it is the role that allows the interventions to be delivered uniformly across the departments.
· Digital applications, such as secret counselling services and wellness applications, and employee assistance programmes (EAPs) provide easy access to staff who might be unwilling to request help in a face-to-face manner. Hotels are advised to train and distribute such tools effectively to make sure that the employees know whether it is available, and confidential. 
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