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Vision

4. The Business Idea
	
	Sum up your business idea:
		Opening a hotel with a unique theme or concept, such as eco-friendly practices, wellness retreat, cultural experiences could a great business idea. Offering personalized guest experience and providing exceptional customer service to stand out in a competitive hospitality industry. Additionally, the hotel could offer eco-friendly amenities like bicycles for guest use, and educational programmes on environmental conversation. 
		The hotel might feature innovative technology augmented reality in rooms for personalized experiences, immersive soundscapes in communal areas and scent machines that create unique atmosphere in different spaces.


5. Business goals

1. What do you want to achieve in your first year of business?

Increase occupancy rate.
· the first year should focus on increasing occupancy rate of at least 70%.
 Positive online reviews
· The goal is to maintain 4,5 stars on popular reviews platforms.
 Revenue growth
· Increase the target in revenue by offering optimised pricing strategies.
Sustainability initiatives 
· Implement eco-friendly practices to decrease energy consumption and waste production.
 Community engagement
· Establish partnership with local businesses and organisation to promote the hotel.

2. Where do you see your business in 3-5 years? 
· In 3-5 years, the business could be recognized as a prominent destination for travellers’ comfort and exceptional service. By customer feedback and market trends, the hotel could become a preference choice for both leisure and business travellers. 



















7. What makes the business different (Value Proposition)
 
	As per (Baker, Davis and Weaver 2013), business should focus on involving the customers in green activities. Guests are more focused in accessing services that are environmentally friendly.
	Managers should focus in educating the guests in being more eco-friendly, despite the common habits of clients having greater environmental responsibility at home (Baker, Davis and Weaver 2013). 
	
8. Legal requirements (including regulations and licences particular to your business).			
· The legal and insurance requirements that apply to your business are:
		Eco-Delux should consider the following legal requirements for starting a business:
1. Licence and Permits: By complying with the local rules and regulations, the hotel will receive the license before starting the business operations. It should have all the required permits for conducting the operations smoothly (Rahmawati et al., 2021)
2. Employment Laws: The hotel must adhere to the legal guidance and legislation to manage employees.
3. Data Protection and Privacy: Data protection regulation, GDPR, must be complied with for the protection of public data and privacy.
4. Insurance Coverage: Liability insurance, property insurance, employee compensation insurance, and other necessary insurance coverage should be attained (Robina-Ramirez, Fernardez-Portillo and Diaz-Casero, 2019)

You will meet your legal and insurance requirements by:
	Eco-Delux must ensure the fulfilment of the legal requirements. The business can perform this in the following ways:
1. Regular Compliance Audit: The hotel will conduct audits regularly to ensure that all legal aspects are maintained.
2. Legal Advisors: Guidance from the legal advisors can be taken when the hotel requires it (Kristanti and Jokom, 2017)
3. Insurance Policy: Well-recognised insurance companies should be identified for the insurance coverage.
4. Staff Training: The staff of the hotel must be well trained so that they understand all legal aspects of the business.


Marketing 
	
	
9.Market research
	
	Trends in your chosen market are:
		The market trends identified are as follows:
		
· Increasing demand for eco-friendly hotels: The people in the UK are becoming more conscious about environmental protection. The customers are increasing tjeir demands for eco-friendly hotels (Erdogan et.al., 2022).
· Sustainability: Sustainable tourism is the recent trend in the tourism land hospitality industry (Global Data, 2022). Visitors and tourists like to have sustainable hotel services and facilities that have the least impact on the environment.



10.  Profiling customers

The customer groups you will be selling to are:
     The target market segments are explained below:
1. Eco-conscious Travellers: This customer segment has immense interest in eco-friendly hospitality and sustainable accommodation. They value minimising energy consumption, green technology, and proper waste management (Global Data, 2022).
2. Luxury Seekers: The customer segment prefers exceptional and personalised services. They emphasise on quality over prices.
3. Adventure Enthusiasts: The customer segment does not care about any luxury services. Rather they prefer to have convenient and functional hotel services.
4.  Family Travellers: The customer segment is budget conscious. They choose the hotel based on the online reviews and the evaluation of the value for money.


	[bookmark: _Toc160227809][bookmark: _Toc287535442]11 Profiling competitors
	Competitor name
	Strengths
	Weaknesses

	1. The Scarlet   
	1.  Plant based menu
1.  Natural views
1.  Natural attractions   
	1.  High end pricing
1.  Distant location (Scarlet Hotel, 2024)    

	1. Battlesteads    
	1.  Strategic location
1.  Environment-friendly technology usage   
	1.  Rustic and natural  feel may dissatisfy luxury seekers (Battlesteads, 2024)
1.  Dependency on seasons   

	1. Cruckbarn 
	1.  Offers natural products
1.  Self catering accommodation s   
	1.  Lack of hotel services such as dining, spa, and room service (Cruckbarn, 2024)   

	1. Currarevagh House    
	1.  Free pick-up by EVs
1.  Rich history of the hotel
  
	1.  Distant location
1. Old-fashioned hotel establishment (Currarevagh House, 2024)   




	
[bookmark: _Toc287535443]


How you can improve on their offer and/or price(s) unique offerings:
· Eco-Delux can offer different types of rooms for different customers. 
· The hotel services should be made customised.
·  It will offer complimentary breakfast and variety of services to ensure an exceptional guest 
experience (Chung Wang, Wang and Tai, 2016).


[bookmark: _Toc287535444][bookmark: _Toc160227810]12 Managing market risks
[bookmark: _Toc287535445]Write down the risks you have identified:
1.  Over supply of hotel rooms
1.   Rising energy costs and other costs
1.  Change in customer preferences   

How will you manage these risks so that so that they become less of a threat:
       To save energy in a hotel, you can implment various strategies such as:

1.Energy -Efficient Lighting: switch to LED lights or install motion  sensor to control lighting in common
 areas.
2.Water conservation: encourage guests to reuse towels and linen to reduce water and energy
 used for laundry.
3.Renewable energy sources: consider incorporating renewable energy sources like solar panels or
 wind turbines to generate clean energy for the hotel.
 


	              By implementing this strategies hotels can significantly reduce energy consumption and
 Contribute to a more sustainable environment.


	
	[bookmark: _Toc160227811][bookmark: _Toc287535447]



13 Pricing
	

	
	[bookmark: _Toc287535448]How you can calculate your prices:
	

	
	1. Cost cost-based pricing strategy should be applied. The pricing method includes the 
profit margins with the total cost of the business for determining the product prices
(Burns, 2022).
	

	
	
	



	
	
	

	
	[bookmark: _Toc287535449]How your prices compare with the competition:
	

	
		Product/service
	Your price(s)
	Range of competitor prices (per unit)

	 Standard room   
	£ 100    
	£ 80-120    

	 Deluxe room    
	£ 150    
	£  120-180   

	 Suite    
	£ 200    
	£ 180-250    

	 Family room    
	£ 120    
	£ 100-150    

	 Restaurant    
	£ 30    
	£ 25-40    

	 Spa    
	£ 50    
	£  40-60   

	 Activities    
	£ 20    
	£ 15-25    





	

	
	[bookmark: _Toc287535450]Reasons for the difference between your price(s) and your competitors’ price(s):
1. Eco-Delux charges slightly higher prices then lower end hotels because it provides 
quality services to the guests. The hotel again charges lower prices then the higher end 
hotels for making its offerings value for money for the target costumers.
	



	[bookmark: _Toc160227812][bookmark: _Toc287535451]14 Promotion and advertising
[bookmark: _Toc287535452]How and where will you promote your product/service?

	

	1. Eco-Delux will promote the business using a variety of channels. The hotel cand adopt digital
marketing strategy. 

1. The effectively promoted advertiser hotel considered the following strategies. 

1.Online presence: maintain an update and visually appealing website that provides  essential 
information about their hotel.
2.Utilise social media: create engaging content on platforms like Facebook Instagram and Twitter to
 showcase the hotels unique features, promotions, and events.
3.Content marketing: create valuable and informative content such as blog posts videos or virtual
 tours to attract and engage prospective guests. 
4.Special offers and packages: create enticing packages, discounts or promotions to attract guests
 during off peak seasons or holidays.

                    By implementing a comprehensive marketing and advertising strategy that incorporates
 both online and offline channels hotels can effectively reach their target audience and drive bookings.
















Running the business
15. Staff

		Role
	Total cost
	Necessary experience
	Specialist skills and/or qualifications

	 Head Chef    
	[bookmark: Text89]£ 35,000 
	 At least, 5 years experience in culinary arts    
	 Culinary degree or equivalent    

	 Sous Chef    
	[bookmark: Text90]£ 28,000 
	 3+ years experience   
	 Food safety certification    

	Front Desk Manager    
	[bookmark: Text91]£ 25,000 
	Experience in hospitality industry    
	 Strong communication skills (Kloutsiniotis and Mihail, 2020)   

	 Housekeeping Supervisor    
	[bookmark: Text92]£ 22,000 
	 Previous experience in housekeeping 
	 Attention to detail    

	 Events Coordinator    
	[bookmark: Text118]£ 30,000 
	 Event planning experience    
	 Organisational skills    

	 Maintenance Technician    
	£ 28,000 
	 Maintenance experience    
	 Technical skills    

	Marketing 
Coordinator
	£ 35,000
	Sales experience
	Business qualification.

	Head of security
	£ 30,000
	2 years experience
	Profesional certification.






[bookmark: _Toc287535455][bookmark: _Toc160227815]16 Premises

	
	Cost £

	Premises required at start-up: 
	[bookmark: Text95]£  200,000   

	Premises required in the future (if different): 
	[bookmark: Text96]£  150,000   





	[bookmark: _Toc160227816][bookmark: _Toc287535456]17 Suppliers
[bookmark: _Toc287535457]Your key suppliers and their credit terms
	Supplier
	What you’ll buy from them
	Number of days’ credit

	·   Food Distributor   
	1.  Ingredients and Supplies    

	1. 30-60

	1.  Beverage Supplier    
	1.  Beverages    
	1. 30-60

	1.  Linen Service    
	1.  Linens and Towels    
	1. 30-60

	1.  Cleaning Product Supplier    
	1.   Cleaning Supplies   
	1. 30-60

	1.  Maintenance Supplier    
	1.   Maintenance Equipment   
	1. 30-60

	1.  Furniture Supplier    
	1.  Furniture    
	1. 30-90

	1.  Technology Supplier    
	1.  Computer Systems    
	1. Negotiable

	1.  Waste Management Company    
	1.  Waste Disposal Services    
	1.  30    






It's crucial to review and negotiate credit terms with suppliers to ensure they I'm with the hotels cash
 flow and financial planning. Establish good relationship with key suppliers can also lead to better
 terms and potential discounts in the long run.






18 Equipment
	Resource 
	When
	How funded
	Cost £ per unit

	·  Kitchen Appliances    
	·   Start-up   
	·  Loan    
	£ 4000

	·  Furniture    
	·  Start-up    
	·  Loan    
	£ 3,000    

	·  Housekeeping Supplies    
	·  Ongoing    
	·  Cash Flow    
	£500

	·  Maintenance Tools    
	·  Start-up    
	·  Loan    
	£ 1,000   

	·  Computer Systems    
	·  Start-up    
	·  Owner Investment    
	£ 2,000    

	·  POS Systems    
	·  Start-up    
	·  Owner Investment    
	£ 1,500   

	·  Event Setup Equipment    
	·  Start-up    
	·  Owner Investment    
	£ 3,500    

	·  Security Systems    
	·  Start-up    
	·   Loan   
	[bookmark: Text125]£ 2,000    

	·  Cleaning Equipment    
	·  Start-up    
	·  Loan    
	[bookmark: Text126]£ 1,200    






	
[bookmark: _Toc160227818][bookmark: _Toc287535459]














19 Managing operational risks

	Risk
	Solution

	Staff
1.   Poor Performance   
	
1.  Undertake motivation initiatives
1.  Take proper training and development initiatives (Michael and Fotiadis, 2022) 
1.  Make continuous communication and provide guidance (Kloutsiniotis and Mihail, 2020)
1.  Recognise the contributions    

	Suppliers
1.  Supply chain disruption    
	
1.  Manage diversified suppliers
1.  Continuously evaluate the performance of the suppliers (Williams, 2021)    









[bookmark: _Toc287535460][bookmark: _Toc160227819]











Finance 
		
	
	
	

	
	[bookmark: _Toc160227820][bookmark: _Toc287535461]20 Start-up costs
	

	
	[bookmark: _Toc287535462]Calculate how much money you need before you start trading



                  * Total from here should be used in 22 Sourcing finance below
	




21 Profit and loss forecast









	
	[bookmark: _Toc160227822][bookmark: _Toc287535465]22 Sourcing finance
	



	
	[bookmark: _Toc287535466]

Total borrowing requirement for the business



	



	
	[bookmark: _Toc287535467]
[bookmark: _Toc160227823][bookmark: _Toc287535468]23 Managing financial risks 
[bookmark: _Toc160227824]The risks that you have identified for your financial forecast are:
	

	
	1. Fluctuations in the market demand can affect the projected sales. It can reduce the sales
revenue and so the hotel will have lower revenue geration then expected (Barringer and 
Ireland, 2019).
2. Economic downturns can also affect the market conditions that the demand for tourism and
hospitality services gets declined. As a result, improper forecasts may occur.










	

	
	[bookmark: _Toc287535469]How you will minimise their impact:
The management of the hotel should conduct a thorough market analysis for anticipating the
future fluctuations and the demand. Based on the findings, the hotel can manage its revenue.
The risk of economic downturn can be overcame by keeping enough cash reserves and
resources to support the business activities during the time of economic downturn and crisis
(Williams, 2021).
 
	

	
	
	




	[bookmark: _Toc160227825][bookmark: _Toc287535470]24 Cash flow forecast (Click on the tabs within the Microsoft Excel sheet to view the second 6 months and summary) 


	


	
	

	
	



[bookmark: _Toc160227826]25 Conclusion

Starting Eco-Delux Hotel is a good business plan because it has prospects in the target market. 
The business will be located at the strategic place where tourists and visitors will come for beautiful 
historic sites.  The business will provide exceptional personalised services to those customers making
 their visit memorable. But it will be very challenging to keep the consistency in the quality services.
 Adhering to eco-friendly and sustainable practices is also challenging which must be ensured
 throughout the business activities. The business needs to utilise its funds properly for maximising the
 returns. By adopting an effective revenue management system and cost management approaches,
 the business will improve its profitability. Hence, the investors will get a higher return from their 
investments.
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1 Executive summary
(We suggest you complete this section after you have completed the other sections of the
Business Plan).

Sustainable tourism and hospitality have received immense attention in recent years.
The concept of sustainability has contributed to the development of this business plan.
Applying various entrepreneurship approaches, the plan has included some crucial
aspects of the business. At first, the business name and location have been determined.
The plan is to start a new hotel at Newcastle Upon Tyne and the name of the hotel is Eco-
Delux. As the name suggests, the hotel is eco-friendly. The primary objective of the hotel
is to serve guests who seek eco-friendly and guilt-free hospitality services. Secondly, the
business will also target the luxury customer segment by bringing premium and exclusive
services and facilities within the sustainability scope. Thirdly, the business will also provide
event-hosting facilities. Fourthly, the hotel will offer restaurant services using ethically
sourced products and quality ingredients. All these features of the hotel services will make
the business differentiated. To enhance business performance, a qualified management
team has been formed. The marketing initiatives are effective in that they can support
continuous business growth. Emphasis is given to digital marketing. The startup cost is
£610,000. A large portion of the amount will be provided by the owner and other
contributions. The business requires investments for raising £210,000 for the start-up fund.
The business plan finally, provided the different financial risks of the business.
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2 Business details
Company name:
EcoDeluX Hotel

Address:
Newcastle upon Tyne

Primary contact method
info@ecodeluxhotel.com
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The business will: (Provide a brief description of what your business will do)

Eco-Delux is a sustainable and eco-friendly hotel. The hotel is located in Newcastle upon
Tyne. It offers different services to the guests that include accommodation, hospitality
services, and event hosting facilities. The business emphasises on the customer service
and customer preferences. Hence, the hotel provides a memorable experience to the
guests by taking environmental friendly initiatives within the hospitality services. The
business promotes sustainability within the hospitality industry.
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3 Key personnel
Details of owner(s):

Name: Syeda begum
Position/main responsibilities: Operations manager

Experience and knowledge of our industry: ~ Having 3 years experience of working in
upscale hotels has provided enough knowledge about the UK hospitality industry,
Operations manager.

Previous employment: Hotel Receptionist

Key skills brought to the business: Strong leadership, customer service, and operational
management skills

Business experience and any training undertaken: Completed courses in hospitality
management and event planning.

Academic/professional qualifications: Level 1 and 2 early years child care, International

hotel management course
Salary expectations £ 70,000 per year

Name: Abdur Rahman

Position/main responsibilities: Head of Management

Experience and knowledge of our industry: ~ Vast knowledge about the hospitality industry
and 2 years of work experience, Indian restaurant Owner of Indian restaurants business

Previous employment:  Indian restaurant manager

Key skills brought to the business: Strong organisational skills, attention to detail, and
experience in large-scale events organisation.

Business experience and any training undertaken: Operations management and event
coordination courses completion

Academic/professional qualifications:  Level 2 and 2 early years International hotel
management course
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Salary expectations £ 60,000

Name: Zakia Sultana
Position/main responsibilities: Head of Finance

Experience and knowledge of our industry: Vast knowledge of financial management of the
hospitality industry, Owner of hotel business.

Previous employment:  Receptionist and Front office associate in hotel.

Key skills brought to the business: Abilities in accounting, proficiency in cost management,
and knowledge of where to find sources of income .

Business experience and any training undertaken:  Received training in eco-friendly facilities
management.

Academic/professional qualifications: BA (Hons), diploma in Graphic design.
Salary expectations £ 50,000

Name: Ana Maria Bosuioc

Position/main responsibilities: Head of Marketing

Experience and knowledge of our industry:  Owner of hotel business
Previous employment: Worked in hotel

Key skills brought to the business:  Key skills in social media marketing, content creation, and
campaign management.

Business experience and any training undertaken: Received training in digital marketing
strategies and branding

Academic/professional qualifications: Pharmacist

Salary expectations £ 55,000
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6 What the business does

Product/service

Hotel
Accommod
ation

Event
hosting

Restauran
t

Service

Features

Comfortable
rooms, modern
amenities  that
include high-
speed Wi-Fi, flat-
screen TVs, and
room service
Event space,
catering
services, event
planning,  and

execution.

Diversified

menu

Benefits

Comfortable
stay of the
guests and their
satisfaction
(Nilashi et al.,
2021)

The guests
can have
successful
events without
facing any
hassles and
stress.

It provides
convenient
dining  options
with high quality
foods to the
guests (Prasad,
Wirtz and Yu,
2014).
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START UP COSTS

						£

		IT and computers				52,000

		Telephones and broadband				12,000

		Equipment				17,200

		Stock				62,000

		Tools				32,000

		Vehicles				40,000

		Professional fees				25,000

		Insurance				20,000

		Rent/rent deposit				72,000

		Stationery				21,000

		Marketing				35,000

		Consumables				32,000

		Licences				3,000

		Training				12,000

		Association fees				18,000

		Wages/recruitment				109,800

		Security/health and safety equipment				15,000

		Market research costs				32,000

						0

						0

						0

						0

						0

						0

		TOTAL  £				610,000
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Year 1 (£) Year 2 (£) Year 3 (£)

Total expected sales 613,000 667,000 690,000

Less variable costs 329,670 346,440 368,480

Gross profit (sales less variable costs) 

= 

283,330 320,560 321,520

Calculate your gross profit margin % 

(gross profit divided by total sales x  

100) (A)

46% 48% 47%

Salaries/wages (survival income + any 

staff

127,540 125,440 127,540

Premises (including rent, rates, 

utilities)

23,327 23,527 23,327

Telephone and broadband 12,220 1,220 1,220

Printing, post and stationery 1,220 1,200 1,220

Advertising and promotion 3,000 4,000 5,000

Bank charges 200 200 200

Total fixed costs 167,507 155,587 158,507

Net profit (gross profit less fixed cost) 115,823 164,973 163,013

Calculate your net profit margin (net 

profit divided by total sales x 100)

18.89% 24.73 23.63

Calculate your break even Year 1 (£) Year 2 (£) Year 3 (£)

Total variable costs + total fixed costs 

(B)

497,177 502,027 526,987

Break even (B) divided by (A) 1,075,670 1,044,585 1,130,944


Microsoft_Excel_97-2003_Worksheet1.xls
Sheet1

		

						Year 1 (£)		Year 2 (£)		Year 3 (£)

				Total expected sales		613,000		667,000		690,000

				Less variable costs		329,670		346,440		368,480

				Gross profit (sales less variable costs) =		283,330		320,560		321,520

				Calculate your gross profit margin % (gross profit divided by total sales x  100) (A)		46%		48%		47%

				Salaries/wages (survival income + any staff		127,540		125,440		127,540

				Premises (including rent, rates, utilities)		23,327		23,527		23,327

				Telephone and broadband		12,220		1,220		1,220

				Printing, post and stationery		1,220		1,200		1,220

				Advertising and promotion		3,000		4,000		5,000

				Bank charges		200		200		200

				Total fixed costs		167,507		155,587		158,507

				Net profit (gross profit less fixed cost)		115,823		164,973		163,013

				Calculate your net profit margin (net profit divided by total sales x 100)		18.89%		24.73		23.63

				Calculate your break even		Year 1 (£)		Year 2 (£)		Year 3 (£)

				Total variable costs + total fixed costs (B)		497,177		502,027		526,987

				Break even (B) divided by (A)		1,075,670		1,044,585		1,130,944
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£

610,000

Personal start-up contributions           - 300,000

Other start-up contributions            - 100,000

Total required = 210,000

= 120,000



Start-up costs

The assets you have available as security
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								£

				Start-up costs				610,000

				Personal start-up contributions		-		300,000

				Other start-up contributions		-		100,000

				Total required		=		210,000

				The assets you have available as security

						=		120,000
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INCOME Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual

Cash from sales (incl. VAT)

169,000 158,000 137,000 132,000 150,000 141,000 150,000 148,000 606,000 579,000

TOTAL £

169,000 158,000 137,000 132,000 150,000 141,000 150,000 148,000 606,000 579,000

EXPENDITURE

Wages to staff (incl. PAYE & NI)

48,000 48,000 36,000 36,000 36,000 36,000 36,000 36,000 156,000 156,000

Premises (rent, rates & utilities)

9,200 9,200 6,900 6,900 6,900 6,900 6,900 6,900 29,900 29,900

Telephone & Broadband

4,800 4,800 3,600 3,600 3,600 3,600 3,600 3,600 15,600 15,600

Printing, post & stationery

5,200 5,200 3,900 3,900 3,900 3,900 3,900 3,900 16,900 16,900

Advertising & promotion

14,000 14,000 10,500 10,500 10,500 10,500 10,500 10,500 45,500 45,500

Bank charges

7,200 7,200 5,400 5,400 5,400 5,400 5,400 5,400 23,400 23,400

TOTAL £

88,400 88,400 66,300 66,300 66,300 66,300 66,300 66,300 287,300 287,300

Q1 Y1 Total Q4 Q3 Q2


Microsoft_Excel_97-2003_Worksheet3.xls
First 6 months

		

				Start-up 0				1				2				3				4				5				6				TOTAL

				Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		INCOME

		Cash from sales (incl. VAT)		40,000		39,000		42,000		40,000		45,000		38,000		42,000		41,000		46,000		43,000		45,000		44,000		46,000		45,000		306,000		290,000

		TOTAL £		40,000		39,000		42,000		40,000		45,000		38,000		42,000		41,000		46,000		43,000		45,000		44,000		46,000		45,000		306,000		290,000

		EXPENDITURE						0

		Wages to staff (incl. PAYE & NI)		12,000		12000		12,000		12000		12,000		12000		12,000		12000		12,000		12000		12,000		12000		12,000		12000		84,000		84,000

		Premises (rent, rates & utilities)		2,300		2300		2,300		2300		2,300		2300		2,300		2300		2,300		2300		2,300		2300		2,300		2300		16,100		16,100

		Telephone & Broadband		1,200		1200		1,200		1200		1,200		1200		1,200		1200		1,200		1200		1,200		1200		1,200		1200		8,400		8,400

		Printing, post & stationery		1,300		1300		1,300		1300		1,300		1300		1,300		1300		1,300		1300		1,300		1300		1,300		1300		9,100		9,100

		Advertising & promotion		3,500		3500		3,500		3500		3,500		3500		3,500		3500		3,500		3500		3,500		3500		3,500		3500		24,500		24,500

		Bank charges		1,800		1800		1,800		1800		1,800		1800		1,800		1800		1,800		1800		1,800		1800		1,800		1800		12,600		12,600

		TOTAL £		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		154,700		154,700

		Income less expenditure		17,900		16,900		19,900		17,900		22,900		15,900		19,900		18,900		23,900		20,900		22,900		21,900		23,900		22,900		151,300		135,300

		Opening bank balance		0		0		17,900		16,900		37,800		34,800		60,700		50,700		80,600		69,600		104,500		90,500		127,400		112,400		127,400		112,400

		Closing bank balance		17,900		16,900		37,800		34,800		60,700		50,700		80,600		69,600		104,500		90,500		127,400		112,400		151,300		135,300		151,300		135,300





Second 6 months

		

				Carried over				7				8				9				10				11				12				TOTAL

				Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		INCOME

		Cash from sales (incl. VAT)		306,000		290,000		50,000		46,000		50,000		47,000		50,000		48,000		50,000		49,000		50,000		49,000		50,000		50,000		606,000		579,000

		TOTAL £		306,000		290,000		50,000		46,000		50,000		47,000		50,000		48,000		50,000		49,000		50,000		49,000		50,000		50,000		606,000		579,000

		EXPENDITURE

		Wages to staff (incl. PAYE & NI)		84,000		84,000		12,000		12000		12,000		12000		12,000		12000		12,000		12000		12,000		12000		12,000		12000		156,000		156,000

		Premises (rent, rates & utilities)		16,100		16,100		2,300		2300		2,300		2300		2,300		2300		2,300		2300		2,300		2300		2,300		2300		29,900		29,900

		Telephone & Broadband		8,400		8,400		1,200		1200		1,200		1200		1,200		1200		1,200		1200		1,200		1200		1,200		1200		15,600		15,600

		Printing, post & stationery		9,100		9,100		1,300		1300		1,300		1300		1,300		1300		1,300		1300		1,300		1300		1,300		1300		16,900		16,900

		Advertising & promotion		24,500		24,500		3,500		3500		3,500		3500		3,500		3500		3,500		3500		3,500		3500		3,500		3500		45,500		45,500

		Bank charges		12,600		12,600		1,800		1800		1,800		1800		1,800		1800		1,800		1800		1,800		1800		1,800		1800		23,400		23,400

		TOTAL £		154,700		154,700		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		287,300		287,300

		Income less expenditure		151,300		135,300		27,900		23,900		27,900		24,900		27,900		25,900		27,900		26,900		27,900		26,900		27,900		27,900		318,700		291,700

		Opening bank balance		127,400		112,400		151,300		135,300		179,200		159,200		207,100		184,100		235,000		210,000		262,900		236,900		290,800		263,800		290,800		263,800

		Closing bank balance		151,300		135,300		179,200		159,200		207,100		184,100		235,000		210,000		262,900		236,900		290,800		263,800		318,700		291,700		318,700		291,700





Summary

				Q1				Q2				Q3				Q4				Y1 Total

		INCOME		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		Cash from sales (incl. VAT)		169,000		158,000		137,000		132,000		150,000		141,000		150,000		148,000		606,000		579,000

		TOTAL £		169,000		158,000		137,000		132,000		150,000		141,000		150,000		148,000		606,000		579,000

		EXPENDITURE

		Wages to staff (incl. PAYE & NI)		48,000		48,000		36,000		36,000		36,000		36,000		36,000		36,000		156,000		156,000

		Premises (rent, rates & utilities)		9,200		9,200		6,900		6,900		6,900		6,900		6,900		6,900		29,900		29,900

		Telephone & Broadband		4,800		4,800		3,600		3,600		3,600		3,600		3,600		3,600		15,600		15,600

		Printing, post & stationery		5,200		5,200		3,900		3,900		3,900		3,900		3,900		3,900		16,900		16,900

		Advertising & promotion		14,000		14,000		10,500		10,500		10,500		10,500		10,500		10,500		45,500		45,500

		Bank charges		7,200		7,200		5,400		5,400		5,400		5,400		5,400		5,400		23,400		23,400

		TOTAL £		88,400		88,400		66,300		66,300		66,300		66,300		66,300		66,300		287,300		287,300





Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast


Actual


INCOME


Cash from sales (incl. VAT)


400000 390000 420000 400000 450000 380000 400000 380000 420000 430000 470000 480000 490000 4960000 3050000


#######


Cash received from debtors


320000 300000 300000 300000 300000 300000 300000 300000 300000 300000 300000 300000 300000 300000 2120000


#######


Capital/loans received


210000 210000 190000 190000 190000 190000 190000 190000 190000 190000 190000 190000 190000 190000 1350000


#######


Other (please specify)


0 0 0 0 0 0 0 0 0 0 0 0 0 0 0


0


TOTAL £


930000 900000 910000 890000 940000 870000 0 870000 910000 920000 960000 970000 980000 5450000 6520000


#######


EXPENDITURE


0


Wages to staff (incl. PAYE & NI)


120000 120000 130000 130000 130000 130000 130000 130000 130000 130000 130000 130000 130000 130000 900000


900,000


Premises (rent, rates & utilities)


23000 24000 26000 24000 24000 24000 24000 24000 24000 24000 24000 24000 24000 24000 169000


168,000


Telephone & Broadband


12000 12500 14000 12500 12500 12500 12500 12500 12500 12500 12500 12500 12500 12500 88500


87,500


Printing, post & stationery


13000 12500 10000 12500 12500 12500 12500 12500 12500 12500 12500 12500 12500 12500 85500


87,500


Advertising & promotion


35000 36000 39000 30000 30000 30000 30000 30000 30000 30000 30000 30000 30000 30000 224000


216,000


Bank charges


1800 1800 1800 1800 1800 1800 1800 1800 1800 1800 1800 1800 1800 1800 12600


12,600


TOTAL £


204800 206800 220800 210800 210800 210800 210800 210800 210800 210800 210800 210800 210800 210800 1479600


#######


Income less expenditure 725,200 693,200 689,200 679,200 729,200 659,200 -210,800 659,200 699,200 709,200 749,200 759,200 769,200 ####### ####### #######


Opening bank balance 0 0 725,200 693,200 ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### #######


Closing bank balance 725,200 693,200 ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### #######


4 5 6 TOTAL





Start-up 0 1 2 3




MBD02ED91A2.xls

First 6 months


			


						Start-up 0						1						2						3						4						5						6						TOTAL


						Forecast			Actual			Forecast			Actual			Forecast			Actual			Forecast			Actual			Forecast			Actual			Forecast			Actual			Forecast			Actual			Forecast			Actual


			INCOME


			Cash from sales (incl. VAT)			400000			390000			420000			400000			450000			380000			400000			380000			420000			430000			470000			480000			490000			4960000			3050000			7,420,000


			Cash received from debtors			320000			300000			300000			300000			300000			300000			300000			300000			300000			300000			300000			300000			300000			300000			2120000			2,100,000


			Capital/loans received			210000			210000			190000			190000			190000			190000			190000			190000			190000			190000			190000			190000			190000			190000			1350000			1,350,000


			Other (please specify)			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			TOTAL £			930000			900000			910000			890000			940000			870000			0			870000			910000			920000			960000			970000			980000			5450000			6520000			10,870,000


			EXPENDITURE									0


			Wages to staff (incl. PAYE & NI)			120000			120000			130000			130000			130000			130000			130000			130000			130000			130000			130000			130000			130000			130000			900000			900,000


			Premises (rent, rates & utilities)			23000			24000			26000			24000			24000			24000			24000			24000			24000			24000			24000			24000			24000			24000			169000			168,000


			Telephone & Broadband			12000			12500			14000			12500			12500			12500			12500			12500			12500			12500			12500			12500			12500			12500			88500			87,500


			Printing, post & stationery			13000			12500			10000			12500			12500			12500			12500			12500			12500			12500			12500			12500			12500			12500			85500			87,500


			Advertising & promotion			35000			36000			39000			30000			30000			30000			30000			30000			30000			30000			30000			30000			30000			30000			224000			216,000


			Bank charges			1800			1800			1800			1800			1800			1800			1800			1800			1800			1800			1800			1800			1800			1800			12600			12,600


			TOTAL £			204800			206800			220800			210800			210800			210800			210800			210800			210800			210800			210800			210800			210800			210800			1479600			1,471,600


			Income less expenditure			725,200			693,200			689,200			679,200			729,200			659,200			-210,800			659,200			699,200			709,200			749,200			759,200			769,200			5,239,200			5,040,400			9,398,400


			Opening bank balance			0			0			725,200			693,200			1,414,400			1,372,400			2,143,600			2,031,600			1,932,800			2,690,800			2,632,000			3,400,000			3,381,200			4,159,200			3,381,200			4,159,200


			Closing bank balance			725,200			693,200			1,414,400			1,372,400			2,143,600			2,031,600			1,932,800			2,690,800			2,632,000			3,400,000			3,381,200			4,159,200			4,150,400			9,398,400			4,150,400			9,398,400
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