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Consider the impact of current policing practice on local communities, and assess the extent of the police’s role in fostering and maintaining community cohesion. Your answer should be based on academic research, although you may make reference to relevant case studies
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The United Kingdom has a population number in the region of 68,000,000 (Countrymeters, n.d.). This number obviously fluctuates however the UK is around this mark. It is the task of the 48 civilian police forces in the UK to serve these people and protect the peace, as per the role of the police (Brown, 2021). There are many different communities that span the UK, all with different expectations and needs of their local police force. In order for these expectations to be met and the community voice to be heard, Police and crime commissioners are appointed to be the person to hold the police service they are in charge of, accountable (Association of police and crime commissioners, 2016). To do this Police and crime commissioners will set out strategic plans to their police force of what they wish to focus on and improve. The police and crime commissioners are in charge of the budgeting and resource planning which must be taken into account when setting out these strategic plans. 

From these plans set out, it is down to the police force themselves to see that the strategy and targets are hit. This can often mean adopting, creating or adapting crime fighting tactics and policing practices to meet these desirable outcomes whilst maintaining the support of the community.
A drive in the policing strategies to the community they serve is outlined in priority one of the South Wales Police and crime commissioners plan (Police and Crime Commissioner South Wales, n.d.).  In the plan, priority one states ‘ We will reduce and prevent crime and anti-social behaviour to keep people safe and confident in their homes and communities’ (Police and Crime Commissioner South Wales, n.d.). 
In order to achieve this, South Wales police has responded by encouraging the role of the Police community support officers (PCSO’s).  There are currently around 446 PCSOs in the South Wales police area (Police and Crime Commissioner South Wales, n.d.). The role of a PCSO was formed in 2002 under section 38 of the police reform act 2002 (Legislation.gov, 2020). A PCSO does not have the same powers as a police officer and are there to be the link between the police and the community and foster community cohesion. Often PCSO’s will deal with the low level crime and anti-social behaviour which takes the burden off response officers and allow them to deal with other  serious and violent crimes etc. PCSO’s form neighbourhood policing teams (NPT). The neighbourhood teams often deal with the long running neighbour issues and community tension issues that need to be dealt with in depth and often involve partner agencies like the local councils, education boards and health care systems. The day to day job as a PCSO is to perform high visibility patrols in there local community or ward they are attached to and interact with the public. From here they can offer reassurance after a critical incident which has occurred or gather and submit local intelligence they may be provided about any criminality in the area that needs to be bought to the attention of policing teams. The role of the PCSO has been studied to find that they have a very important role in the police/community legitimacy. A study from (O’Neill, 2014) explored the PCSO role and whether they were expendable. The conclusion from this studied showed that they weren’t expendable and the idea of scrapping the role of a PCSO could have a drastic impact on the police and community trust and cohesion. A recommendation they found however was to improve the role further of a PCSO by providing them with more powers to deal with other types of crime. With this in mind, the police officer and PCSO role is very different, even though the desired outcome of reducing crime and keeping the community safe is the same. By giving PCSO’s more powers like police officers, this may blur the lines of what each role does. Corresponding to De Camargo (2019) there has been an identity issue where PCSOs have experienced incidents they should never have been exposed to and expected to deal with as they look like police officers. By increasing the powers of PCSO’s this issue may increase. De Camargo (2019) has also found that police officers themselves don’t fully understand the role of the PCSO so they often don’t except them as colleagues. More work needs to be done to adopt a better working relationship between police officers and PCSO as equals and that they offer different roles to serving the community. With the police officers and PCSO’s working together more, the work in the community and keeping the community safe will increase thus a better trust with the community will be made.  With the PCSO role, they can offer targeted efforts on reducing anti-social behaviour and crime which in turn is going to create a sense of investment in the community that members of the public would want to feel (Merry, S., Power, N., McManus, M., & Alison, L. 2012). 

It is also imperative that the correct police action is taken when serious and violent crimes occur. By police taking prompt positive action to deal with crimes, it creates a better sense of faith in the police by the public. Recently there has been a lot of spotlight attention on police forces by the newspapers and government to answer questions in response to violent crimes against women and girls. Following the murder of Sarah Everard (Morton, 2021) protests sparked all around the country where people expressed their concerns for females safety. In response to this the college of policing set out the violence against women and girls (VAWG) toolkit (College of Policing 2021). This toolkit gives a framework to police forces so the dealings with any VAWG incidents is ‘coordinated and standardised’. This means that there should be the same response across all police forces in the UK. There is now increased pressure on Police to gather all the available evidence in order to refer the case to the Crown Prosecution Service (CPS)  and get a charge. A report by (EVAW, 2022) published that in March 2021 the recorded number of ‘domestic- abuse related crimes’ increased by 6%. However the number of cases that were referred to the CPS declined by 3%. In turn the charging rate of domestic-abuse incidents decreased by 6% in March 2021. These investigations are often victim-led and the wishes of the victim are adhered to i.e. a full police investigation is completed with the mindset to get a charge on the perpetrator. A positive police response should be sort and prompt action against the perpetrator to build confidence and trust from the victim in the police. When an arrest is made, the victim should be notified and kept up to date with all progressions of the case. The officer in the case should also give there contact details as well as the crime reference number so the victim can get in touch with the officer in the case easily. This adheres to the victim codes of policing which when followed can again maintain that trust from the victim (College of Policing, 2021b). However what must also be considered is when a victim does not want to pursue a complaint against their perpetrator but the police continuing with the investigation and pursue a charge. Often police hands are tied when a disclosure of a crime is made in a domestic- abuse related incident no matter the victims wish not to do anything about it. Positive action must be taken to safeguard the victim, and this often results in an arrest of the perpetrator. Police officers must be cautious in managing the wishes of the victim as well as the safeguarding of the victim and dealing with the crime disclosed. What should be avoided is the losing of the confidence of the victim where they don’t ring the police again should they be in trouble and then they get seriously hurt. Extra care must also be taken when children are involved. Travis, (2014) conducted a study and found that children who had less contact with police viewed them more positively. The children who viewed the police negatively thought that the police were just there to humiliate them and not keep them safe. 

The work of the school liaison officer is to change these views and help children understand the role of police officers and build the trust of children in the police (The Guardian, 2021). As well as  teaching children about the wider world that they will be exposed to and how to keep themselves safe, the school liaison officer is also deployed to schools to detect and prevent any youth crime as well as anti-social behaviour that may be committed by youths. The school liaison officer can sometimes act as a connection in helping youths understand the police role and consequently building that working relationship between youths and police. The detection of anti-social behaviour and identifying any youths involved will again build a stronger belief in the police by the local community as they will feel that inappropriate behaviour will not be tolerated.  

Despite the best efforts of the police forces to paint themselves in a better light, they are failed by the stigma that all police officers are corrupt and racist. The historical injustices in the UK are still spoken about and lessons continue to be learnt from them. The stop and search powers of the police are often the hot topic. If an officer has ‘reasonable grounds to suspect’ that an individual has an item on them which may be stolen or prohibited or could be used to commit a crime, the officers have the power to stop and search them (Legislation.gov.uk, 1984). This power is held under section 1 of the Police and Criminal evidence act 1984 (Legislation.gov.uk, 1984). Prior to this power coming in to force, police officers had the power to stop and search an individual under the Vagrancy act 1824 (legislation.gov.uk, 2011). This act was less strict about the means of how and when police officers would stop and search an individual.  This act was also known as the ‘sus’ law and caused lots of controversy amongst the ethnic minorities as they felt they were being targeted by police. This controversy as well as miscommunication between the police and ethnic minorities sparked the Brixton Riots in 1981 (Brenton, 2010). As a result of the Brixton riots, lessons had to be learnt and Lord Scarman was tasked to investigate and report his findings. The Scarman report set forth the Police and Criminal evidence act 1984 which retains a lot of the policing powers of today. Today, stop and search statistics are heavily discussed and any issues regarding race and ethnicity is addressed (IOPC, 2022). It is imperative that history does not repeat itself. The Independent office of police complaints (IOPC)  is responsible for upholding the police to their unlawful and inappropriate actions. The IOPC collate any data of stop searched from police and if applicable identify patterns and issues and offer learning improvements to improve the public perception of the police. A study by Stone and Pettigrew, (2000) found that there was still, a negative public perception around the police use of stop searches. The embarrassment along with the automatic perceived belief that the individual had done something wrong results in a negative experience which is more memorable to that individual (Stone and Pettigrew, 2000). This is going to affect the community cohesion with the police as stop searches can potentially result in the community turning on the police if they feel criminalised and targeted. It is down to officers to fully explain the process and the reasons why that individual is being stopped. That person’s dignity and privacy must be respected during the search. 
To conclude, the cohesion between the police and the community they serve is very important to keep people safe and preserve the peace, which ultimately is the police’s main job. Without the trust of the community, it makes the role of the police very difficult. If the public do not feel respected or listen to, they will not work with the police when investigations are being made. Without the information and intelligence of the public being reported to the police, it could lead to criminals never being found and brought to justice and also innocent people getting hurt. Increased work needs to be carried out by the police to build this trust and working relationship. Communication between the police and public is key to building this. A wider knowledge and education boost from the police about some of there practices like stop and searches and reasons officers arrest, could potentially save a lot of disgruntled members of the public when they do not understand the police action. 
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Outline the key issues and challenges of operational policing in the UK, and consider how these challenges can affect the investigation of volume and priority crime.
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Operational policing in the united kingdom (UK) often entails complex and coordinated processes that take up a lot of time, effort and resources. Policing in the UK includes preventing and detecting crime as well as safeguarding vulnerable people and maintain overall public order i.e. keeping the peace (College of Policing, 2018). Despite the pressures and responsibilities of police officers to carry out these duties, they are faced with challenges of funding cuts, more demand from the public and an increase of complex crimes leading to increased time spent on investigations. 

In 2010, it was announced by the then coalition government that there was to be huge budget cuts to police due to the country being in a major budget struggle (Home Office, 2010). These budget cuts saw the number of police officers fall from 172,000 officers in 2010 to 150,000 officers in 2017 (Clark, 2022).  With the budgets cut came the increase in rates of violent crime from ‘634,600 offences recorded in 2013/14’ to around ‘1.78 million n 2020/21’ (Clark, 2022). Violent crime can mean anything from a common assault under ‘section 39 of the criminal justice act 1988’ (Legislation.gov.uk, 2018) where the injury sustained from the assault is minor to the offence of murder under common law (Crown Prosecution Service, 2019). 
The budget cuts resulted in the number of police officers declining which in turn meant slower response times of police officers responding to calls and all in all a lack of effective crime tackling investigation. With the lack of successful and thorough investigation meant a lot of crimes went unsolved and as such a lot of offenders not bought to justice. Not only does this mean an increased to public safety as potentially violent offenders remain at large, but also victims feel they have not been given the justice they deserve. This can have an impact on their well-being and trust in the criminal justice system. Some victims may never now the full motive of their perpetrator and never have closure as to why they were a victim of that crime. 
This can lead to a damage to the trust the public should have in the criminal justice system and ultimately the police. The difficulty in this then comes when police struggle to maintain the cooperation with witnesses and victims when an investigation is on going for further crimes committed. A perception of the fact that crimes are not being taken seriously may then develop between both serial offenders and victims. 
A police investigation can be a stressful time for the victim and the police officer investigating. If the victim is dissatisfied with police action and withdraws there support from an investigation, the work of the officer is wasted and the investigation ends with no final outcome. 

The pressure of delivering a service to the public on police officers, along with the tightened budget cuts and lack of resources can lead to a decline in the moral of the serving police officers, particularly front-line police officers. In 2018, Johnson (2023) found that according to a survey from the ‘police federation of England and Wales’ the rate of job satisfaction in police officers in 2023 was only ‘28%’. Police officers are reporting an increase in their workload as well as no-police related calls that they have to dela with such as mental health crisis calls. Mental health calls are on the increase with more and more people reporting that they intend to harm themselves. It’s the police’s role to keep everyone involved safe from harm. This includes medical staff like paramedics. Should the person having a mental health crisis be a risk to themselves, under the section 136 mental health act (NHS, 2022), a police officer can remove that person from a public place and into a place of safety. This place of safety is normally a hospital where they can be assessed by specialised mental health teams. These sorts of calls require a lot of resources and time from officers where they feel they are not needed due to the call ultimately being a call for medical services to e in charge of. 

To stay with the theme of budget cuts and the strain on the resources each police force has, this is having a significant impact on community policing. The time where there was a ‘local bobby’ on each street corner has gone. Community policing, also known as neighbourhood policing, focuses on the engagement and problem solving that the local community need. Neighbourhood policing deals with the long running neighbour issues, and community tensions that require a lot attention work. This usually involves partner work with other outside agencies such as education, social services, and housing (College of Policing, 2021). Without neighbourhood policing teams, a lot of this long-time work would be down to response officers to deal with who simply don’t have the time. Community policing is vital in building relationships with local communities as a way of preventing and solving crime. However, with the reduction in resources, police forces find it more difficult to find the time to allocate the resources to effectively engage with the community and create that trust and working relationship between the community and the policing (Travis and editor, 2011). 

In addition to this, there has also been an increase in the complexity of crimes being committed by perpetrators. These perpetrators have become better sophisticated in their modus operandi (Farflex, n.d.). This sophistication makes it harder for police officers to prevent and detect crimes. There are 2 types of cybercrime: One being ‘cyber-dependent crime where the crime being committed is only performed by the use of online devices where these are the apparatus used to commit or the target of the crime’ (Crown Prosecution Service, 2017). The second being ‘cyber-enabled crime where a crime that can normally be committed is committed using computer and thus escalating the crime severity’ (Crown Prosecution Service, 2017). With such a wide range of crimes that can be committed online, this creates an extra challenge for police to keep up with and investigate the perpetrators. The diversity can go from hacking of somebody’s personal social media account, to fraud and identity theft and sexual offences online. The challenge with cybercrime comes from the anonymity of the perpetrator. These persons can conceal their identity and the movements they make online. Essentially, if police aren’t specifically looking for these perpetrators, then they can go undetected for a very long time. 

With the increased use of technology, online tactics and cyber use being associated with crime, it becomes more difficult to investigate the crime and requires more resources, these resources include phone downloads from specifically trained officers to download the phone and analyse it effectively. Phone downloads can take a lot of hours depending on what is being investigated in relation to the phone. These downloads can include laptops and any other devices which can access the internet, which in this day and age, is a lot.  Some victims of cyber-related crimes can also be hesitant in given up their devices for download for evidence collecting due to not wanting to be without such device. This can have a significant impact on the case and ultimately bringing about a charge against the perpetrator due to a lack of evidence. This will decrease the rates in victim satisfaction whilst also allowing a potential perpetrator going free and not bought to justice. 

To conquer these challenges, the UK has many organisations to combat cyber crime perpetrators. These include the national cyber security centre and the national crime agency. 

Furthermore, the accountability of the police has recently come into question amidst the highlighting of police officers conduct and severe crimes police officers have committed. Police officers are accountable for their actions and must always uphold the code of ethics (College of Policing, 2014), including on and off duty. The code of ethics (College of Policing, 2014) was created by the college of policing as a way of setting a ‘standard of behaviour’ that police officers should follow. A breach of these code of ethics can lead to a disciplinary hearing and potentially a dismissal. There has been a lot of news coverage around the failings in the police, especially where they have committed crimes themselves. The BBC reports that ‘at least 309 police officers and police community support officers in the UK have been convicted of offences in the last three years’ (BBC, 2015). This causes concern around the lack of transparency in police officers. There have been protests against police in regards to the Sarah Everard murder (BBC, 2022) where she was murdered by a serving police officer. 
When the police are not acting in the most appropriate way and keeping in line with the law and code of ethics, it erodes the public trust and undermines the legitimacy of the criminal prosecution service. A lack of confidence in the police can lead to the public believe that the police are unable to remain impartial and protect them. The challenge here becomes apparent when investigations are on going  and the police are relying on the public to come forward with any information they may have. If the public feel that the police will not carrying out a full investigation and follow up all the potential lines of enquiry they are given and the expectations of what the police can achieve are low, then the public are less likely to come forward and assist. This puts a greater risk in to public as perpetrators remain at large. 
To hold the police accountable and rectify some mistakes being made, the independent office for police conduct (Independent Office for Police Conduct, n.d.) takes responsibility for dealing with any complaints the public may have against the police and deal with appropriately. The Independent office for police conduct (IOPC) manage the expectations of the public when complaining about the service they have received from the police. Where suitable they can provide training and suggestions to improve police officer performance. They can also offer assistance in dismissing officers or issuing them with disciplinary action or learning recommendations. 
The UK is becoming more diverse with the increase of different cultures forming. The police aim to reflect the communities they serve by employing members of that community. This employment rate however can be difficult as some police forces may struggle to attract new potential employees from these communities and diverse backgrounds due to the already lack of representation. With a lack of representation of these communities by the police force, this can lead to community relations being strained as they may feel the police do not understand them and have a bias against them. 

To conclude, the UK faces a lot of various challenges that come each have their own way of effecting the way police perform. The challenges can hinder the effectiveness of the police which ultimately has an effect on the public perception of the police. The police forces must each address there challenges appropriately as some challenges may not be solved by a one answer fits all approach. The police should be aiming to provide an effective service in lie with these challenges and not make excuses for any failings made. They should aim to rectify and address any failings made as soon as identified so not to make the same mistake twice. Even though the police face many challenges ahead of them, the need to be increasing their trust and working relationship with the public they serve. 
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