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[bookmark: _Toc503175567]Introduction 
Problems within the workplace can affect the psychological health of the employees and the firm’s operations thus the managers should have in place insights and strategies on how to resolve them quickly before they affect their business operations (Itzin and Newmand, 2005). An organisation should have in place effective strategies that assist with the management of the people in order to ensure that its business objectives are met as planned and on time. This assignment focus on defining a problem and how it affects the human health, defining critically thinking and how it helps in tackling problems, analysing employee behaviour, PEST analysis of Sainsbury and how technology has impacted businesses.
[bookmark: _Toc503175568]Task 1
[bookmark: _Toc503175569]1.1 Define a problem, the stages of a problem, how problem can affect psychologically on human health
A problem refers to a situation that require solutions or that is seen as unsatisfactory and it causes difficulties to organisations and to people (Handy, 2008). It also refers to a puzzle that requires people’s logical thought in order to solve it. A problem can be viewed as the difference between the actual outcome and the desired results. The stages of a problem include; defining the problem, brainstorming on solutions, selecting a solution, implementing the solution and reviewing the solution (Jones, 2013). Problems can cause one to experience increased stress levels that in turn affects his human health and the way he thinks psychologically. Stress due to an individual having a problem can cause the person to become more dangerous, irritable and unable to concentrate thus affecting his body and mind. A problem can also trigger heart emotional stress that in turn can result into heart attacks as the problem affects the health and well-being of a person.
Employees’ conflicts and disagreements due to miscommunication is a simple problem that is faced by the company (Dessler, 2011). Tackling of the household wastes by the organisation is a complex problem that is being faced by the firm. The firm has been on the forefront of targeting customers to get them decrease on their household wastes which is very difficult and thus the launch of the ‘Waste less and save more’ campaign.
[bookmark: _Toc503175570]1.2 What is a critical thinking, analyse the key steps of critical thinking
Critical thinking refers to a person making reasoned decisions and judgments’ that are well and clearly thought and that are very logical. It involves one questioning conclusions and arguments in order to ensure that there is evidence to what is being said. It also refers to the ability of an individual to think rationally and clearly about what to believe and on what to do. The key steps of critical thinking include;
Knowledge; this step involves an individual identifying the problem or argument that requires to be solved. It entails clearly understanding the problem and having a clear vision on how to solve it.
Comprehension; this involves identifying the facts that are aligned to the problem from the data that has been collected depending on the problem (Kempshall and Littlechild, 2010).
Application; it involves the understanding of the various facts and the necessary resources that are required to solve the identified problem.
Analyse; once one has collected the relation between the main problems the situation is then analysed in order for one to identify the weak and strong points and challenges that are likely to occur in the process.
Synthesis; once the problem has been analysed a decision is then formed o how to resolve the problem and the steps to follow in order to put the decision into action.
Take action; this step involves building an evaluation and analysis about the problem in order to put it into action.
Critical thinking is of great importance at the workplace as through such a skill the researcher is able to understand the connections between the ideas of others and how to tackle problems such as employees’ disagreements on performance of responsibilities. The researcher is able to detect common mistakes that are done by my colleagues at work and is also able to evaluate arguments in order to come up with a better solution to employees’ poor customer service delivery and other customer complaints. Critical thinking skills will enable me to solve problems such as poor communication in a systematic manner. The author is able to resolve issues related to cultural diversity within the workplace due to critical thinking as the researcher is able to justify the importance of understanding others ideas and beliefs.
[bookmark: _Toc503175571]Task 2
[bookmark: _Toc503175572]2.1 Identify the key influencing factors to Sainsbury organisation 
Political factors; Sainsbury Company is influenced by the political factors in the UK as the political stability of the country allows it to conduct its operations in a smooth manner. Increased globalisation enables the organisation to save on huge amounts of money due to lower corporation tax.
Economic; the rise in fuel costs have a big impact o the economic factors which in turn affects Sainsbury this is because the increased  costs affects the company’s supply chain resulting into it increasing o its product prices. The rise also in the global food crisis is likely to force the company to increase on its product costs.
Social factors; the increasing social trend of people focus on healthier food choices is an opportunity that the company should focus on to ensure that the needs of the customers are being met by providing quality and healthier products (Lawrie, 2011). The company will be able to drive its sales up by ensuring that the customers’ needs and expectations are being met and satisfied and this is achieved through standard customer service.
Technological; the use advanced of technology by the organisation has enabled it to change the way employees communicate and interact while at work. This is because the staff in the company has been able to use different communication tools to exchange information. The employees in the company have also been able to come up with innovative business ideas to help improve the customer service experience and their performance.
[bookmark: _Toc503175573]2.2 Write a letter (brief) to your line manager about the impacts of (PEST) political, economic, social and technological factors on Sainsbury Company 

To the Manager, 
Sainsbury’s Plc, UK 
RE: Impacts of PEST 
The PEST factors influences the company both positively and negatively. The political factors in the UK influence the company’s performance for example the customer ad government debts are very high and this is likely to affect the company negatively due to the customer’s attitudes towards spending the incomes on products and services. The company also has been able to establish a steady growth because of its provision of quality products at very competitive prices than the competitors in the market. The economic factors usually affects the prices, costs and profitability of the company and in the situation where there is increased inflation and growing unemployment the firm’s profitability and productivity is likely to be impacted negatively as people will not be willing to spend their incomes on very expensive products. The company also on the other is likely to expand on new emerging markets when the economic factors are favourable as the risks associated to economic slowdown are manageable.
The social trends of the customers is likely to influence on how people shop for their products and services and thus it is the responsibility of the firm to ensure that quality products are offered to the customers’ at very competitive prices. The company should that the changing needs and expectations of its customers are being met. Technology has also a positive impact on the organisation’s operations. The growth on the web-based operations and online has enabled the company to increase on its brand awareness and to grow its sales resulting into it achieving increased profit margins.
[bookmark: _Toc503175574]Task 3	
[bookmark: _Toc503175575]3.1 What is ‘Employee Behavior’ and describe the two main types of employee behavior and influencing techniques 
Employee behavior is the way employees in a company such as Sainsbury responds to certain situations and circumstances while in the organisation (Cole, 2010). It also refers to the employees’ reaction to specific situations at their workplace. Employees in the company need to ensure that they are behaving sensibly so as to maintain a healthy and strong work culture and also to gain respect and appreciation. Corporate and personal culture usually affects how workers in the organisation interact and communicate with each other and the management. The two main types of employees’ behaviours include the following;
Maintaining Work Attendance; the employees in the company are required to attend work or office on a regular basis. They should take leave only when there are emergencies (Martin, 2011). The employees should also ensure that they adhere to workplace practices, rules and regulations.
Joining and staying with the Organization; the employees in the organisation should stay in the company for some time and thus management should ensure that they are treated with respect in order to stick around for many years as they do not think of quitting.
The key influencing techniques of managing employee behavior entail the following;
Positive reinforcement; this involves the employees in the company being rewarded for demonstrating the desired behaviours’ as this will motivate them into them continuing doing so. Through positive reinforcement the organisation is also able to improve on employee performance due to self recognition and rewards.
Discipline; through discipline the managers in the company are able to ensure that unwanted behaviours’ are discouraged. This can be achieved through the managers being able to identify the disciplinary actions that could be more effective within the company.
[bookmark: _Toc503175576]Task 4
[bookmark: _Toc503175577]4.1 How technology has supported the business in general, key advantages and disadvantages of using information technology 
Technology has played a very crucial role in business organizations as through it there has been instantaneous communication through the use of internet and email. The innovations in technology have allowed companies to improve on their operations and this has resulted into the realization of their strategic goals and expectations. The use of technology has allowed businesses to free from restrictions on print Ads and this has in turn enabled companies to reach both the existing and new customers (Maund, 2011). Internet marketing has enabled organisations such as Sainsbury to reach a wide audience as the corporations have been able to promote their products and services through their websites and social media platforms. Email and mobile marketing has been used by businesses to promote company brands through advertising on the mobile applications and text messaging.
Customer service has improved due to use of technology that bring customers closer as it has been used by organisations to answer to the client’s questions and to offer online chats that helps in knowing and understanding the customers’ needs and expectations. Employees within companies have been trained on effective customer techniques through the use of technology and this has enabled them to deliver quality customer service that satisfies their expectations (Morgan and Mrgatroyd, 2004). The workers in business organisations have also been able to ensure that tasks are done quickly and completed through the use of technology and this has resulted into increased productivity within the companies. The advantages and disadvantages of using information technology in Sainsbury include the following;
Advantages 
Improved communication within the company; the use of technology by the organisation has enabled it to change the way employees communicate and interact while at work (Mullins, 2009). This is because the staffs in the company have been able to use different communication tools to exchange information.
Increased innovation and creativity; the use of technology at Sainsbury has enabled the employees to come up with innovative business ideas to help improve the customer service experience and their performance.
Saves on time; technology helps the workers on Sainsbury to save o time as some of the tasks are automated which increases their efficiency and on their productivity levels.
Disadvantages
It affects workplace relationships; the use of cell phones, email, video conferencing tools by the employees in the company eliminates the use of face-to face communication and this affects the relationships between the workers’.
Makes employees- the automation of the tasks within the company can result into the organisation having lazy employees. The use of technology can also kill the creativity and innovation skills of the workers as they rely on computers to do some of the work and not on their brains.
[bookmark: _Toc503175578]Conclusion
A problem can be defined as a puzzle that requires people’s logical thought in order to solve and it can be viewed as the difference between the actual outcome and the desired results. Critical thinking is of great importance at the workplace as through such a skill one is able to understand the connections between the ideas of others and how to tackle problems such as employees’ disagreements on performance of responsibilities. Employee behavior is the way employees in a company such as Sainsbury responds to certain situations and circumstances while in the organisation. The workers in a firm need to ensure that they are behaving sensibly so as to maintain a healthy and strong work culture and also to gain respect and appreciation. The innovations in technology have allowed companies to improve on their operations and this has resulted into the realization of their strategic goals and expectations.
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