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[bookmark: _Toc55694274]Introduction
For effective management of people within an organisation, strategic approach is used through which organisation can gain competitive advantage an secure other benefits in the market, and the approach is regarded as human resource management that is specially designed to maximise the performance of employees in service of an employer’s strategic objectives (Noe & Wright, 2017). While maximising employees’ performance, different incentive programs are introduced to employees that motivate them to concentrate on the specific task and fulfil it with utmost care; and reward practices are provided to employees at different organisations that want to attain success over competitors. This report has focussed on the reward practices and it will be discussed on the context of Hanoi Hat Company, Vietnam that is facing challenges due to the absence of proper reward programs for employees. 

[bookmark: _Toc55694275]Contemporary Reward Practices for Increasing Employee Engagement
Hanoi Hat company can introduce effective reward practices within the organisation as it is facing employee dissatisfaction currently regarding the reduced production rate. Contemporary rewards can be introduced in the business with the aim of increasing employee engagement which can be divided into two categories; tangible and intangible rewards. Therefore, the contemporary rewards can be discussed with models of human resource management:
[bookmark: _Toc55694276]Introducing rewards with Maslow’s Hierarchy of Needs
Bonuses
In general, a bonus is a form of compensation outside of the basic pay of an employee that is typically given to reward performance or for a particular reason after accomplishing a purpose. Bonuses can play a role in employee attraction, motivation and retention. Ranging from small to large, bonus payment rate within an organisation can vary. In appreciation of a valuable contribution, small bonuses, also called spot bonuses because they are granted on the spot, are small monetary incentives often given from one colleague to another (Lester, 2013). Hanoi Hat can offer employees such rewards for contribution of developing new skills required for the new contract and fulfil it within time. Offering regular bonus will help the organisation to attract new employees along with creating satisfaction of the current employees that will establish Hanoi Hat as a good employer in the market. Such rewards will help the employees to motivate to concentrate on work and forget the dissatisfaction due to less earning. It can relate to Maslow’s psychological needs as individuals want achievements and recognitions that can be offered to Hanoi’s employees with bonuses. 

[image: Maslow's hierarchy of needs - Wikipedia]
Figure: Five Tiers of Hierarchy of Human Needs (Storey, 2007)
Office perks
In the face of the co-workers, each employee holds the desire to shove his/her achievements and today’s increasingly competent workforce definitely want to attain such recognition in the organisation. Not only do they cost an organisation very little, but they show recognition to all the workers in the workplace and create the kind of friendly camaraderie that makes successful businesses to grow further (Rao & Teegen, 2019). Therefore, office perks can be introduced as one of the reward practices in Hanoi Hat Company that can engage more employees in accelerating the production and stay devoted to work. This reward program can be categorised under Maslow’s esteem need level of the hierarchy that provide satisfaction to human and keep them motivate to put more effort in a task. Prestige, feeling of accomplishment are parts of esteem needs of human and employees within an organisation certainly feel the necessity of accomplishment which can be provided by Hanoi Hat Company by introducing different office perks such as instant bonus, a fixed amount with regular pay, other incentives packages. Rewarding the efficient ones for their outstanding services can create high motivation and high engagement, and sometimes employee value highly of recognition of performance more than high payment. Therefore, Hanoi Hat Company can compensate the less earning of employees and mitigate dissatisfaction through introducing office perks according to performance levels and outputs.
Assistant for the week 
A little help provided to the efficient employee can aid in gaining something more than it is expected such as hiring a personal assistant for the week can be a great way of recognising the time and effort the employees put in every single day and it will also work as an aspirational experience for the employees (Shields & North-Samardzic, 2015). Cutters put their full effort by developing required skills and fulfil their tasks within given duration, but they did not receive what they deserved which may result in employee turnover and organisation will face the barriers in generating output. 
Therefore, the company can provide this as one of the reward programs that will develop the feeling of belongingness among employees who are getting the rewards. In addition to this, Hanoi Hat can mitigate employees’ belongingness needs that will fulfil the third stage of the human needs’ hierarchy. Employees, at some point within the working period in an organisation feel the necessity of belongingness with the desire of recognition of their contribution to the organisation (DeCenzo & Verhulst, 2016). Therefore, Hanoi Hat Company can understand the different belongingness needs of employees and introducing assistant for the week can be an effective way toward satisfying the psychological needs. 
Office update budget
Rewarding winners with an office perk can help a company in a long way to attain success and gain employee loyalty and high engagement, and providing a budget to upgrade or redecorate the office can be effective way of rewarding practices through which an organisation is able to create a lasting reminder that the winner employees’ hard-work has been recognised (Allen & Kilmann, 2011). This is actually a part of motivating employees that will ultimately results in good output and aid in increasing engagement of employees that Hanoi Hat Company needs now. 
By introducing this reward practice within Hanoi, the administration can utilise Maslow’s theory of motivation as well because introducing this rewards will mitigate the self-actualisation needs as employees who can avail such reward will help him/her to achieve full potential within the organisation (Wang & Mei-Ling, 2010). Employees sometimes want to achieve something more than their regular job, and monetary incentives always do not work effectively in each time. By understanding such types of human needs that can be regarded as Maslow’s self-fulfilment needs stage, Hanoi Hat Company can reduce the dissatisfaction of employees that was caused because of less earning and reduced production rate. 
Festivals or sporting event tickets
It is quite impossible to find someone who does not like either a certain kind of music or a specific sports team. In addition to this, these events are considered as a spot for social media posts and demonstrating others about their joy and excitement (Schuler & Jackson, 2017). Hanoi Hat company is currently following no HR policies or employee reward practices and absence of such HR strategies have led serious employee dissatisfaction. Therefore, the company can provide a new type of reward system for employees of offering them their favourite show ticket by determining employees’ favourite events and showing a gratitude for the contribution in the company. Everyone has different taste, and according to this, event tickets can be provided to the winner team in that company. Such type of incentive works as motivational tool that can be categorised under the psychological needs of human in the hierarchy. 
Different types of reward practices are introduced and implemented according to the needs of employees and organisational capacity. Hanoi Hat company used to produce limited range of basic models, therefore, never feel the necessity of thinking in broad for the employees. Different opportunities have raised the importance, and the above discussed reward practices have been outlined, therefore.

[bookmark: _Toc55694277]The ways General Manager can Persuade Line Managers of Introducing Reward Practices
The crisis that Hanoi Hat company is going through can be mitigated by implementing new reward practices, therefore, HR strategies must be formulated by specialist HR manager; and the General Manger of the company has proposed such offer of recruiting an HR specialist. Though, the line managers opposed the idea as it will incur costs that is not necessary. In persuading the line Managers, GM pf Hanoi Hat Company can follow the following ways:
[bookmark: _Toc55694278]The framing method
Framing can be stated as the careful description and explanation of something in such a way that will influence the recipient interprets the provided information (Snell & Bohlander, 2010). This method has three core components that must be maintained to persuade opposite parties that are placement, approach and words. Selecting the appropriate time, suitable place and people for communicating with is the first component that is maintained in this method. 
While applying this method in Hanoi Hat Company, the General Manager can select a time when line managers can be talked with and there must be enough time to influence line managers. Moreover, suitable place is required, and the GM can select a place such as arranging an informal meeting and dinner so that the atmosphere remain good. Apart from that, carefully construction of presenting the argument for recruiting HR specialist and introduce new reward practices. It is often seen in organisational issues that a party give better response when positive explanation is provided on an issue rather than potential downsides (Noe & Wright, 2017); therefore, GM can stick to the positive outcome of the issue to persuade line managers. The third component is word that is required to explain one’s viewpoint better. As a general Manager, the word selection must be bold and strong enough so that line managers have no other thing to oppose the new proposed changes. 
[bookmark: _Toc55694279]Create scarcity and urgency
Creating a real need for something, or setting a time limit, makes individuals desire something more than if it were available in abundance (White, 2016). The line managers within Hanoi Hat Company are not understanding the problem of not having a good HR team because they are not facing the consequences. The GM must play a vital role in persuading line managers by creating scarcity and urgency that can be created following different ways. Within Hanoi company, the GM can assign line managers with different tasks related to manage cutters and other employees who are dissatisfied related to less payment. Failure of managing the issue will be considered as the failure of the line managers to administer HR related issues in future and an HR specialist will be appointed as well to develop new strategies. 
[bookmark: _Toc55694280]Using data and evidence to support cause
Any idea can be developed with appropriate data and evidence and an argument can be won through sufficient evidence. When an organisation has facts and data that supports the idea, the plan will hold more weight, whether it is from empirical reports, polls that the organisation has spotted in the press, examples of good business practice, or analysis that it has carried out within the organisation (Despres & Hiltrop, 2015). General Manager of Hanoi Hat company is well-educated and have good understanding about company situation, therefore, the knowledge and understanding can be used for developing evidence and collect relevant data regarding the company performance without proper HR policies and strategies and providing example of its nearest competitors that is successful with proper HRM within the organisation. 
[image: Learn HR + Management : Importance of HRM for Organizational Success]
Figure: HRM Activities within Organisations (Armstrong, 2016)
In Hanoi hat Company, issues like recruitment, dismissal, payment are handled by administration office whereas other personal problems are dealt by line managers. Therefore, there is no perfect HR policies and rules and its absence has created problem when the employees earned less due to reduced production cost for a contract. The company does not need separate HR department to handle such issues that does not mean that the situation will remain same in future as market is getting competitive and failure to satisfy employees nowadays is considered as organisational failure (Storey, 2007). Therefore, the general manager of the company can show evidence related to the importance of payroll management, level management, recruitment management, attendance management, etc. for the organisation. 
[bookmark: _Toc55694281]Be specific and persistent 
Confidence and persistency in behaviour influence people to listen to that person, therefore, Hanoi Hat Company GM must demonstrate confidence and persistency in his way of talk, speech delivery and overall behaviour. (Rao & Teegen, 2019). For persuading the line managers, General manager must be sure of what he wants to say to the lie managers regarding the recruitment of HR specialist and increasing employee engagements through proper HR policies. Before develop argument and talk to them, GM must prepare the speech in his mind and make everything clear so that a tricky conversation can be developed and influence line managers. Line managers perform in Hanoi company an they are bound to listen to the general manager though forcing to agree to a statement is not always the best idea to make the company profitable and successful. Therefore, General manager must show the real scenario and demonstrate future possibilities in best possible way that can be achieved with a strong human resource team in the organisation.
[bookmark: _Toc55694282]Introducing a logical argument
Logical argument can finish the argument within a short time because the opponents do not have counter argument to demonstrate (Lester, 2013). In the case of Hanoi Hat Company, the situation is getting worse and the company may lose its current position in the market. Therefore, the general manager must take essential steps to appoint HR manger and form HR department for the betterment of the company. 
There are several logical points to consider in the case of the hat company that can be presented in proper way to line managers as they are currently in charge of managing personal issues within the organisation. It is obvious that recruiting a specialist will incur cost of the company but at the same time, it cannot be avoided that effective HR strategies are important to effective recruitment, employee engagement, motivation, payment, etc. The line managers can perform the duties of attaining specific goals, providing training, recruiting for a vacant post, etc. Therefore, the overall activities within Hanoi Hat company will be managed properly; and these logics cannot be neglected by any means.
Persuasion can be done by following different ways through a general manger must be ware of his position, and behaviour toward line managers or employees. Considering the position of general manager at Hanoi hat Company, these ways have been presented.

[bookmark: _Toc55694283]Conclusion
Human Resource Management function must be properly maintained by an organisation whether it is small or large in size because human resources are integral part of the business and they perform every activity from operation to delivery. Therefore, the mentioned company in the case study must introduce proper employee reward programs for the betterment of employees and overall benefit of the organisation. Without developing separate HR policies, no reward practices can be effective, therefore, HR specialist must be recruited. These areas of human resource management have been discussed and shed light on the basis of Hanoi Hat Company.
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