Zubin Sethna and Jim Blythe, Consumer Behaviour, 4e
SAGE Publishing, 2019
Online Case Study
[bookmark: _GoBack]Chapter 9: Learning and knowledge
Kumon
Back in 1954, a mathematics teacher by the name of Toru Kumon discovered his son Takeshi was struggling at school. He began to create learning materials so Takeshi could work every day and steadily develop his skills. Toru Kumon knew that if the work was incremental in difficulty, it would allow the learner to master each concept completely before learning a new skill. Each new concept builds on the foundation established by the previous one, and new exercises constantly review and strengthen the previously learned skills. The assignments that were devised are on a ‘learn by doing’ theory that is intended to motivate students to become independent learners. Just as Toru Kumon had thought, Takeshi’s mathematical ability improved and soon word had got out to other parents that there could actually be something interesting in this self-learning method. The Toru Kumon philosophy says that the goal of the programme is to develop a student’s confidence so that they will first try to solve a problem on their own before asking for help.
In 1958, Japan saw the opening of its first ever Kumon Centre in Osaka, run by Toru Kumon’s wife, Teiko, who became the first Kumon Instructor. Most Kumon centres are franchises. While Kumon encourages students to think for themselves, Kumon Instructors have a crucial role in providing guidance, nurturing and assistance throughout the programme which can last many years.
In 2016, there are approximately 4 million students enrolled on the Kumon programme (maths and English) in 49 different countries. That’s some achievement. The current Kumon Wembley Central Study Centre has been operating since 2006 and is one of the leading centres in London with ‘Elite Instructor’ status.
Apart from their core business of providing maths and native language programmes, the company has also diversified its operations, in some countries.
· Learning therapy – Learning-for-a-healthy brain centres
· Books and educational toys
· Penmanship and calligraphy (interestingly in an age of technology!)
· Education for Special Educational Needs children
· English immersion camp
· Kumon method at universities
· Child-raising support
Questions
1.	Why is this emphasis on extra-curricular education so prolific among parents in this day and age?
2.	How does operant conditioning feature in the method?
3.	What factors might feature in the choice to enrol in a Kumon programme rather than a one-to-one tutor at home?
4.	Who might be most likely to enrol their children into a Kumon programme?
5.	Why might penmanship and calligraphy be of interest to educators in an age of technology driven education?
