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1.0 [bookmark: _Toc120874660]Introduction
A relationship can better achieve its goals and be more effective by organizing its resources under the goliath management role of leadership. Professionals that can motivate and direct a team toward success and a positive influence on others are known as influential leaders. While leadership performs dissimilar roles unrelated to the outcome of an affiliation, its primary duty is to provide the association with a vision. Leaders describe the vision and how members of the alliance could realize it. It is via massive leadership practices that they may saddle individual efforts towards reaching the various levels out goals, even if a connection may have many expert pros, each with unmistakable qualities and capacities. Leaders assist in achieving excellence by inspiring and motivating teams and coordinating individual actions to work toward a common objective. 
Emergent leadership skills can benefit a business because they allow leaders to adjust to changes rapidly, motivate, and grow teams, build good relationships with team members, and offer insightful criticism or creative solutions for doing tasks successfully. Emergent leaders bring all team members together consequently to accomplish common objectives. To do that, every organization should support the growth of emerging leadership skills, which enable the company to produce value by forging competitive advantages in the market and luring the company to achieve its primary objectives. 
2.0 [bookmark: _Toc120874661]Main Body  
2.1 [bookmark: _Toc120874662]Background of the Leader
The CEO of Uber is an Iranian American businessperson named Dara Khosrowshahi. Khosrowshahi directs the sixty-three various nations represented by the company's companies. Additionally, Khosrowshahi oversees a team of around 22,000 workers. Mr. Khosrowshahi grew up in Tarrytown, New York, and later graduated with a bachelor's degree in engineering from Standard coloured College. Since then, Khosrowshahi has held leadership positions across a range of industries. Khosrowshahi started out as a specialist for Alen and Co LLC then he was promoted to vice president. He then moved to USA Organizations Inc., where he worked as the company's executive vice president and chief financial officer before taking the helm as president. In 2003, Khosrowshahi moved to IAC/InterActiveCorp, where he first worked as the company's executive vice president and chief financial officer before becoming the division's CEO for travel (Spott, 2018). From 2005 until 2017, Khosrowshahi worked as Expedia Inc.'s acting CEO; as a result, Uber Technologies Inc. has subsequently employed him. 
To carry out the responsibilities of a leader, a person must possess clear-cut skills including delegation, motivation, communication, creativity, feedback, and management since these skills help the leader direct the team members toward accomplishing a team objective. Strong leaders also create a good vision, and when some time has passed, these leaders take the initiative by offering each team member direction or a strategy to successfully accomplish the common objective. "Leadership" described the process where few social classes have the ends or special talent that ties with a leader to lead, guide, or build team morale and obtain the best performance possible from each team member (Ganijee,  2019). To carry out the responsibilities of a leader, a person must possess clear-cut skills including delegation, motivation, communication, creativity, feedback, and management since these skills help the leader direct the team members toward accomplishing a team objective. Strong leaders also create a good vision, and when some time has passed, these leaders take the initiative by offering each team member direction or a strategy to successfully accomplish the common objective. 
Additionally, these leaders help team members increase their emotional intelligence, confidence, and capacity to perform well under pressure. A company may not be able to accomplish its overall goals without emerging leadership skills because poor leadership can lead to toxic work environments, unsatisfactory jobs, high employee turnover, reputational harm, and other problems. Therefore, given the range of advantages these skills may offer, an organization should aggressively promote and foster emerging leadership. This essay's major goals are to examine the significance of emergent leadership flourishing and to assess each person's capability for leadership roles at work.
2.2 [bookmark: _Toc120874663]The Leaders Traits and Style
Khosrowshahi's leadership has shown his goals for Uber Technologies and his willingness to investigate problems. When the business resisted egregious litigation in 2008, he led the organization through a period of uncertainty. Khosrowshahi highlights the need for both human and financial resources for ongoing innovation. In his fantasy, Uber prevents bureaucracy from slowing down as invention becomes more obvious. The employer has placed his staff in a strategic position and given them the freedom to investigate their solid end on their own. According to Khosrowshahi, a healthy company culture is one in which the leadership trusts its workers to give their all and make  most of their contributions. Khosrowshahi is conscious of Uber's effective strategic leadership, which reflected in a balance sheet that can withstand challenges like the coronavirus epidemic (Lang, Hagenmaier, Egloff, Collie, & Keupp, 2019). The CEO thinks that maintaining our concentration is the key to greatness and progress. He is confident that engaging with people from different origins would open a market for businesses across different nations. It is fundamental to say something and provide a solid example of the change you wish to initiate for a leader to decide to reform a firm to enhance things and entirely revamp its corporate culture. Khosrowshahi joined Uber precisely to try to restore the company's reputation and credibility after crises, but he came in listening rather than firing first. In stark contrast to his predecessors, who insisted on using the "burn the village" leadership approach, Khosrowshahi has a different approach to leadership. Khosrowshahi's actions served as an example of exemplary leadership because he was eager to secure the support of various stakeholders and advance efforts to improve the company's reputation. People in positions of authority must set the example for what they expect their subordinates to do to be effective leaders.
2.2.1 [bookmark: _Toc120874664]Transactional Leadership
With this leadership approach, a leader provides performance guidelines, evaluations, feedback, and rewards. It is based on positive and negative exchanges. The potential future of the Uber with companying has been shaped in part by Dara Khosrowshahi's commanding personality. The leadership style depends on rewards and penalties to get the social group or employees to behave normally. 
2.2.2 [bookmark: _Toc120874665]Situational Leadership
As each instance should be managed differently in accordance with the general concerns, the leader in this leadership style considers the preparedness of the person they serve as well as the uniqueness of the given circumstance (Udomkit, & Schreier, 2022). This type of leadership requires mature workers and is appropriate in straightforward circumstances. Different circumstances necessitate magnificent approaches to guide a social event into success. Khosrowshahi planned to intervene in the situation in 2017 and find acceptable solutions. His plan at the time was to calm down everyone in the Uber social class. The President proved to have the skills necessary during the crisis, making him the best replacement. 

2.2.3 [bookmark: _Toc120874666]Participative Leadership
Through his liberal leadership style, Khosrowshahi has demonstrated this kind of leadership. He outperforms, attracts, satisfies, and is cautious, which allows for the promotion of changes inside the organization. Khosrowshahi manages the decision-making process in his capacity as the leader. As he involves his stakeholders in decision-making, Khosrowshahi should demonstrate his leadership style as a participative one (Kogut, 2019). His roundtable discussions give employees, drivers, riders, and clients the chance to participate in choices regarding Uber Technologies. 
2.2.4 [bookmark: _Toc120874667]Behavioural Leadership
The lowly beginnings of Khosrowshahi demonstrate that anyone may rise to the position of leadership. The President acts euphorically because he is aware that anyone may impersonate him. He is highly regarding by several of transport industry executives, which is why Khosrowshahi is giving opportunities to address leaders in public. As he is self-aware of every incident and focused on the growth of the organization, the leader concentrates on growing others. The leader promotes innovation and action as his main concerns, along with strategic thinking. 
2.2.5 [bookmark: _Toc120874668]Trait Theory of Leadership
According to the trait theory of leadership, Khosrowshahi and other successful leaders have certain qualities ingrained in them from birth. Khosrowshahi has a powerful personality and outstanding intelligence, which
 attest to his excellent leadership. The leader does his job with adaptability and flexibility and has faith in his abilities. Leaders in the field of trait theory display primary, secondary, and tertiary qualities. 
Successful leaders often must evoke devotion rather than demand it. Enlisting the employees by appealing to their common objectives implies a significant amount. Khosrowshahi was more outspoken about social concerns when he first joined Uber Inc., he was expected to concentrate on improving the company's reputation by being honest with the public and keeping an eye out for equity among all people. "Leadership" described the process where few social classes have the ends or special talent that ties with a leader to lead, guide, or build team morale and obtain the best performance possible from each team member. The realization that his family had lost everything when they immigrated to the US was the driving force behind Khosrowshahi's compassionate leadership style. By doing this, he was prepared to inspire in his staff a shared understanding of what he wanted them to do and gain the confidence of all pertinent stakeholders. Leaders should encourage change by creating inconvenience and the company's ongoing operations to successfully join an organization. Khosrowshahi's leadership style contrasts with that of his predecessor, Travis Kalanick, in that he placed more emphasis on empathetic leadership while Kalanick placed more emphasis on the "burn the village" strategy (Siangchokyoo, Klinger, & Campion, (2020). Like his predecessor, Khosrowshahi did not give Kalanick's Rambo-like leadership style a second thought. Instead, he supported a more open and appropriate leadership style, motivating others to alter the entire corporate culture. 
Despite all the activities taken by all the stakeholders involved in society, a company's success does not just depend on its CEO. The company's credibility increased thanks to Khosrowshahi's willingness to consider every employee. Khosrowshahi was ready to ensure overall employee honesty and prevent them from leaving by persevering through responsibility for the company's terrible reputation and credibility. 

[bookmark: _Toc120874669]3.0 Influence of the Leader
The business owner has demonstrated democratic leadership by being extremely encouraging and creative toward the entire employees as well as the business. He promotes positive employee relations by managing any issue that develops amongst his workers in a clear and concise manner. Because of the leader's exceptional creativity and innovation, the business has a history of growth. The CEO is a servant as well since he is modest and protective of every employee. The leader not only inspires and persuades the whole workforce, but he also sets the pace for others to follow. Khosrowshahi has a history of commercial success in the field of electronic transportation (Heyler, & Martin, 2018). He oversees a network of workers and customers. Additionally, because of his listening technique, decision-making is inclusive. 
In carrying out his responsibilities for the firm, Dara Khosrowshahi must do work that is worthy of praise. The manager must listen to the staff more and figure out how to effectively oversee their problems. To increase the effectiveness of the business and, consequently, its overall compensation, the corporation should solve the worst issues with the drivers about minimum salaries. To improve work efficiency in the organization, the leader must strengthen his relationships with the stakeholders. To promote growth throughout the whole organization, the CEO must also draw attention toward the company's strategic plans and the methods by which there will be conducted. Due to its estimating and comfort techniques, Uber Technologies has grown into a fierce American brand. The business has competent leadership that directs the formulation of goals, resource allocation, and strategic planning. The administration needs to challenge and motivate its staff through appropriate round tables and descending correspondence. 
Setting examples and having clear goals and vision are two of Dara Khosrowshahi's leadership tenets that are most obvious. Dara has established a realistic objective of going public in 2019. One of the actions he intends to take to reach his aim is to transform the company's culture and reputation. Through the comments he received from the firm's employees during his listening tour, he changed corporate rules. Additionally, he has worked to resolve  lawsuits brought against the business, with the one filed by Alphabet, the parent company of Waymo and Google, serving as the best illustration. 
Uber has enhanced the experience for their drivers by enabling tips from clients and by engaging with charitable groups to support communities in many ways. His leadership abilities in communication and accountability have been praised (Kanat-Maymon, Elimelech, & Roth, 2020). Immediately after being CEO, he resolved that Uber had concealed a significant data breach from its users and the government. Despite how it had occurred before his time, he told others about the occurrence and provided the authorities with the information and answers they requested. Additionally, he took responsibility for the occurrence and launched an inquiry to figure out how to prevent a repeat of it. Dara Khosrowshahi's leadership style is characterised as democratic. He is aware of the value of speaking and listening. He has tried to consider the opinions of everyone, from consumers and workers to governments, while making choices. Some governments throughout the world were upset with how Uber operated with no laws and regulations, and few of them banned it from operating. He has had negotiations with these nations and tried to work out the best compromise with them, beginning with their agreement to some local and national regulations. 
[bookmark: _Toc120874670]4.0 Personal Leadership Style
A good leader has distinguishing skills or traits that make them stand out from other people, and these leadership skills most to be acquired over time and with effort. Despite the stereotype that good leaders come from certain socioeconomic strata, anybody may develop these skills via constant study, situational awareness, critical thinking, and effective communication. A person must have specific qualities, such communication, creativity, flexibility, persuasion, or critical thinking skills, to lead others. The following are my capacities for leadership jobs' strengths and limitations (Heyler, & Martin, 2018). Because employee engagement is crucial to a company's success, it is critical to motivate, excite, and encourage people in a way that promotes teamwork efficiency and supports successfully implementing change. Employees have a wonderful potential to innovate in the contemporary, global business environment, which will increase employee engagement and positively affect employee behaviour. To help the company successfully adapt to the changes, I adopted transformational leadership philosophies. Transformational leadership reveals that a massive portion should successfully manage the transition as I attempted to identify the changes that are important and inspire, empower, and encourage staff to make them at work. I tried to inject enthusiasm, promote innovation, and support advancements for a business that was adding value to the organization by acquiring a competitive edge under my guidance. I worked hard to establish trusting working connections and reliability with my co-workers by employing efficient communication strategies, solving issues as a team, and appreciating everyone's contributions to a successful workplace. To gain the trust of my followers and get everyone on the same page so that we can successfully complete the team's goals, my leadership style is characterized by my solidity, certainty, sincerity, and common sense. 
The benefits and traits of my leadership styles and approach are as follows: 
Responsive to Changes: Organizations need to respond to changes quickly, and transformational leadership enables open communication, a positive outlook, and maintaining relationships, all of which drive innovation. 
Encourage Workers: One of the main benefits of transformational leadership is that I frequently use various motivational tactics to inspire colleagues. These strategies inspire people at their places of employment, where they subsequently dedicate most of their time on productive work. 
Lower Employees Turnover: Reduced Staff Turnover Under my transformational leadership style, staff morale rises, and developed a magnificent work environment, which results in job. In this way, it aids the company in retaining its skilled workers as opposed to declining employee non-appearance. 
Increases Employee Efficiency: As a result of my transformational leadership style, the organization may raise employee productivity since it boosts morale and encourages workers, who then each bring something unique to the table to help the company successfully conduct its obligations. 
Competitive Advantages: In the always-changing business environment, any firm should develop competitive advantages to assist business success. By introducing values to the company that address the clients' problems, transformational leadership assisted the organization in creating a competitive edge. 
Break-Down Complex Problems: Changes in leadership philosophies helped to break down complicated issues at work because it encourages everyone to think creatively and provide input, which throughout an extended period helped to break down complex issues for an organization. 
[bookmark: _Toc120874671]4.1 Characteristics of My Leadership
Initiative-taking: One of the most important aspects of my leadership is my self-motivation, which helps me accomplish goals by going beyond what is expected of me considering my enthusiasm, interests, and initiative (Kwan, 2020). My ability to demonstrate dedication, gain important insights, and turn weaknesses into strengths will help me achieve my goals. 
Sincerity: This is a crucial aspect of my leadership approach since it promotes open dialogue and encourages team members to express creative ideas. These actions helped to unravel complicated workplace issues and generate innovation for a business. 
Accountability: I anticipate that employees will wager on their performance at work, practice, and eventually celebrate success together when they finally win the respect and cooperation of their peers. As a result, followers of the leader will flock to them and will be aware of their increased level of dedication to their jobs. 
Emotional Intelligence: The term "emotional intelligence" has a tremendous impact on my ability to regulate, understand, or positively incorporate emotions at work. It also helps me influence my teammates and gives me the confidence to maintain my optimistic attitude even during trying times. 
Adaptability: As this trait assisted me in quickly acclimating to the changes, adaptability is essential to directing changes. As a result, a company may gain a competitive edge by separating its operations from those of others in each industry or market. 
[bookmark: _Toc120874672]5.0 Leading on Change
The transition impact companies, especially during uncertain economic times. Though they are aware of models and try to progress, project managers tasked with leading change initiatives are aware of them. Employees feel more involved when they properly dedicate themselves to their work. Since higher degrees of dedication to work linked to more successful work execution, frontline leaders may increase staff engagement by attracting internal or external stakeholders who profit directly from their employees' work and are not fanatically moving away. But understanding how to include leadership for employee empowerment in putting these advances into practice is just as crucial. Employees must collaborate with their bosses and create a realistic strategy for success if they want to enhance engagement. Employee interaction with supervisors has several advantages. Through communication, managers and staff members can each share their success stories in a group or on an individual basis. For instance, telling other employees about the achievement of a great manager might motivate them to be successful. Employees are more able to understand their supervisors when they are in conversation with them. Directors are not merely their superiors; they are also individuals with open lines of communication and tests. The staff need to be aware of how to contact the director in any case. Certainly, contacts between managers and employees should not always be about business; instead, they might be a lovely chance to talk about problems, obtain counselling, or even receive spiritual support. This cannot be done, though, if the interaction's goal is not explicit. In general, managers that foster a culture of collaboration among themselves and their employees provide open channels for the exchange of ideas, capitalize on one another by combining talents and abilities to enhance skills, and permit self-evaluation of comprehension. A collaboration between the leaders and employees gives an opportunity for role-playing because partnerships always require input from many teams. The directors may teach leadership strategies to prospective employees as well. By increasing communication between the directors and the workforce, it may be possible to build an environment where employees feel valued for their exceptional skills and accomplishments. Staff satisfaction has an impact on employee engagement with management, which can, in turn, lead to increased consistency. Employees who have gained the directors' trust are more likely to get promotion by managers than those who are thought to be potentially harmful (Craig & Amernic, 2019). It is good to see that management considers a person's level of trustworthiness while moving an expert. Leaders need to put more effort into fostering trust among their employees. Even yet, some workers believe that management is alienating them. Without a doubt, when employees are not devoted , productivity and engagement at work are frequently hampered. Sincerely, when directors see that trust is not amount workers, their interactions suffer considerably. 
It is the duty of leaders to foresee outcomes, build rapport with employees, conduct decisions, and motivate staff. Therefore, the decision-maker assesses any conceivable outcomes as well as the social and political repercussions. Consequently, the organization's leader should be free to choose whether to analyse innovative ideas and assess various results on innovation-related topics. In any event, a leader's creative problem-solving strategies change based on the nature of the situation at hand (Santora, 2020). Appraisal and appraisal abilities are essential for tackling a problem that calls for inventiveness. If the framework results in item innovation, the market leader's capacity to create precise problem definitions and crucial outlines will have an impact on the outcome's ultimate success. Dara Khosrowshahi inspires and motivates the whole staff, which helps Uber develop a fantastic corporate culture. Everyone consequently believes that workers are an essential component of the company, which leads to high employee morale and different contributions to Uber. All parties, including the workforce are included in the decision-making process thanks to Dara Khosrowshahi. This improves decision-making, which helps Uber reduce operational costs, improve work, and promote innovation. 
[bookmark: _Toc120874673]6.0 Conclusion
Every successful business has a leader, like Khosrowshahi, who limited the company's image from competitors in a particular industry to foresee crucial elements for business growth. A leader needs to possess some specific traits to inspire followers, led by example, and influence others for the better. Khosrowshahi made the decision to damage Uber Inc.'s reputation by giving diverse stakeholders more influence through his compassionate and open management style. It is feasible to draw the conclusion that fostering emerging leadership abilities improves a company's reputation and aids in the development of leadership capacity, worker productivity, diversity, and cost-cutting. Therefore, it helps the company increase efficiency and execution. 
Because employee engagement is crucial to a company's success, it is critical to motivate, excite, and encourage people in a way that promotes teamwork efficiency and supports successfully implementing change. Employees have a wonderful potential to innovate in the contemporary, global business environment, which will increase employee engagement and positively affect employee behaviour. I embraced transformational leadership tenets to help the business successfully adapt to the changes. Emerging leaders affirm that key components should motivate and inspire team members to perform at their highest levels because teamwork is essential to managing organizational performance. These team leaders also help to increase emotional intelligence, confidence, and the team member's capacity to perform well under pressure. Without developing leadership skills, a company may not be able to accomplish its overall objectives because poor leadership can lead to toxic work environments, unsatisfactory jobs, high employee turnover, reputational harm, and other problems. Given the range of advantages that emergent leadership skills may offer, an organization should actively promote and cultivate it. 
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