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[bookmark: _Toc503164253]PART 1: Problem Tackling Skills
[bookmark: _Toc503164254]AC1.1. Problem Analysis
An integral part of the personal and professional life of any human being is their problems. The problems are different from each other on the basis of their content and nature, which is why the solutions to these problems are also significantly different from each other (Giroux, 2009). A problem can be defined in different ways. In general terms a problem can be defined as a harmful, unwanted and unwelcome situation which the positive flow of a process and hence needs to be resolved (Mackay, 2015). Even though all the problems and the ways in which they can be resoleved are different in themselves the problem resolution process has four distinct stages which are as follows:

Fig: Problem Identification and Resolution Stages (Kloefkorn, 2014)
[bookmark: _Toc503164255]As th figure describes, first it is essential to identify and then confirm a problem. After that the root cause of the problem is understood. It is important to effcetively plan the resolution to the problem which is implemented afterwards in a disciplined manner. At the end on the basis of the feedback that is received the process of implementation of the resolution is controlled, monitored and improved. Problmes also cause different psychological impacts on the individuals like grief, sense of failure, anger etc. Different psychological problems such as panic and trouble are laso caused by the unexpected nature of some of the problems.
The problems can be so simple that an individual can easily resolve it on his own. I had faced such problems when I was working as a sales personnel in Asda. Here the customer was unsatisfied with the quality of the product as the electronic product had some defects in them and hence he was angry and upset about with the product that he had purchased. On the other hand if it is a complex problem then lots of resource and planning is required for the resolution of the problem. For instance the situation in which in the peak of the season such as Thanksgiving and Christmas there are less number of sales personnel than the number essentially required. Such a problem can nr handled by planning and implementing the resolution properly.

AC 1.2. Critical Thinking and Innovation
Critical thinking is a disciplined approach which can be used to find the resolution to a potential or existing problem. A rational disciplined approach, critical thinking helps in identiying, evaluating, analyzing and then synthesizing the operation which is collected from the primary as well as secondary sources (Jiahui & Wei, 2015) This helps in developing a logical solution to existing problem. Critical thinking consists of six major stages which has been dscribed below:

Fig: Six Stages of Critical Thinking (Negulescu & Doval, 2014)
[bookmark: _Toc503164256]According to the figure the first step of critical thinking is the process of obtaining in-depth knowledge of the problem which has been chosen. In the conprehension stage all the characteristics of the problem are understood. The application stage consists of understanding and analysing all the resources and facts which are required for finding out the resolution to the problem. The effectiveness of the solution which is designed is assessed in the analyze stage. In this stage the challenges are identified along with the strong and weak points of the solution. The last stage of critical thinking is the process of synthesis in which an effective plan of action is developed and is implemented. 
The resolution of a problem is imoactful with the help of both innovation and critica thinking. For example, in case of the complex problem which has been discussed above, it helps us to understand how a problem can be resolved with the help of critical thinking and innovation. In the problem which has been stated here ther is alcak of sales personnle during the peak sales season, the characteristics of the problem can be understood with the help of comprehension and knowledge of the problem (Tohidi & Jabbari, 2012). It could be identified that the number of customers increased during this season but many of the sales personnel also ask for leaves during this season  so that they can celebrate this special occasion  with their families. By implementing the application and analysing it, it could eb understood that the employees could nto be provided leave during this time. This challege could be resolved by applying a little innovation and bringing forth the idea of employing employees like the colleg students on the part time basis during the peak periods. This would create a win-win situaton for both the employees and the organization. Thus critical thinking and innovation together helps in resolving a problem which was existing in my organization.

PART 2: Organization Analysis & understanding communication Skills
[bookmark: _Toc503164257]AC 2.1: PEST Factor Analysis
PEST analysis helps in undersanding the macroeconomic and external factors of an organization. It analyses the economic, technological, political and social factors in general. The organization which has been analysed above is Asda. Asda operates in a stable political scenario which helps its to grow and extend its business. The profitability of Asda has been reduced because of certain steps like increase in the taxes in terms of VAT by the UK government (Palmer, 2005). Another matter of concern for Asda is the cahnges in tax inorder to control the profits which are obtained from the food which cause obesity. Another cause of trouble if the reduction in the avaliabiliy of trained employees because of the factor of Brexit. The growth of Asda is promoted because of the economic environment of UK as it increases the purchasing power of the people. It also leads to increase in the employement opportunities in UK along with an increase in the sales of Asda. Consdering the social ennvironment of UK it has a diverse population with a variety of religious beliefs and culture (Turner & Wilson, 2006). This acts as a contraint as well as an opportunity to the business. The social trend of one-stop shopping is increasing has encouraged Asda to sell different non-food items too. The biggest technological evolution of Asda is the increase in the use of online shopping in which Asda has a strong presence. UK has another technological change in terms of the use of the social media for PR activities and marketing. Recently the customers have also started using the social media for sharing their good and bad experiences (Zhao, 2014). This has significantly affected the brand image of the company in a negative and positive manner. 

[bookmark: _Toc503164258]AC 2.2. Letter to Manager

To
Line Manager 
[bookmark: _GoBack]Asda Barking Branch
London, UK

Dear Sir
On the basis my analysis on  existing external environment, I would like to give some crucial recommendations for the company. I have used the PEST analysis as a tool for the purpose of this analysis. The PEST analysis helped me conclude that the Asda has a stable political environment but Asda also needs to take care of certain elements. For example the profitability of the company is affected by the increase on the taxes on the food items which cause obesity. It is essential for the organization to potray itself as a healthy food item store. The lack of human resources which had occurred because of Brexit is also another challenge for the organization. In order to avoid eh shortage of human resource effective recruitement and succession policies need to be maintained. According to the economic analysis the employment level of the country is increasing which will ultimately improve the average purchasing strength of the customers. Being an organization, Asda should try to focus on the middle class and the evolving middle class people by using different startegies on them like end of year sale, strategies of discount etc. The diversity of the social nature of UK’s society is highlighted in the social analysis. This showed the need for appreciating the differences that exist in different cultures. It is improtant for Asda to appreciate these cultural differences and make sure that they make products for the all the cultures in UK. The technological analysis elaborated on the use of social media and the role of online shopping. These is the need for Asda to increase its online presence and try to sell more products online in comparison to that of offline. The online presence of the company in the social media platforms such as Instagram, Twitter and Facebook should be increased. Doing this will help in strengthening the brand image of any organization.
Based on my analysis I put forth my understanding for the external environment of Asda. I hope that you will find it meaningful and effective.
Regards
Ali, E.


[bookmark: _Toc503164259]PART 3: Working with Others and understanding employee behaviour
The employees form a central part of an organization and the organization is affected in a positive and negative manner by the employees and the behaviour that they exihibit in the organization. The behaviour of an employee is the way in which the employees respond to the different circumstances and scenarios which exists within the organization (Mele, 2010) The way in which the employees respond and behave in differet situations make up the behaviour of the employee in the organization. The behaviour of the employees affects the organization because in an organization the employees are its faces and hence showcase its culture.
The behaviour of an employee can be categorized into two major types on the basis of the way in which they affect the culture of the organization. Both of these categoties have been discussed below as outlier behaviours.

Fig: Major Types of Employee Behaviours (Joyce, 2003)
[bookmark: _Toc503164260]The positive behaviour outliers consist of all those employees who charismatic, dedicated and smart and perform in such a manner which is above the expectation of the organization. They are better that the average employees of the organization. On the other hand the employees who act as a liability to the organization and are very slow in their performance are referred to as neagtive outlier employees. Such employees do not have the capability to take up any type of challenge in the workplace and possess a negative work attitude like negligence, anger and avoidance (Mele, 2010). The management of these two behaviours are responsible for determining the success or failure of the organization. In order to increase its benefits it is essential for the organization to convert its average employee behaviour into the positive outliers’ level. Changing the nagative outlier employees’ behaviour to the level of the average employee behaviour is another challenge for the organization.
It is the duty of the organization or its management to manage the beahviours of the employees. This can be done in different ways such as accountability, ethics, harrassment and managerial control. The organization should perform managerial control in such a way that not only is the positive behaviour promoted but the employees get rid of their negative behaviour. The control process should motivate and empower the employees and help them to set effective gaosl for themselves. Considering the ethics part at any point of time the employees should follow ceratin set of standards. There should be no discrepancy in terms of the tehical standards (Mackay, 2015). For example the behavioural etiquette and publicly sharing the official information. The positive behaviour of the employees can be managed by making the employees accountable for their activities. The empowerment and ownership of the employees can be done through accountability which would inspire them in a positive manner. The organizations should deal with the harrassment with the help of strict policies. The harassment of the juniors by the seniors should be prevented by using harassment policies which would also help in preventing the negative behaviour which exists within the organization.
PART 4: Information Technology application in Asda
Being one of the leading retailers in UK, Asda deals with millions of customers daily all across the globe. Because of the increase in the competition in the industry,like other retailers Asda needs to make use of the high level information technology. 
The use of Information Technology can be advantageous for Asda in the following ways (Nowduri, 2014):
· The time for customers is saved because of the high degree of automation which is present in redundant processes such as payments or billing.
· It has become effective and easy to collect the data about customer as well as analyzing the data.
· It becomes easier for the company to understand its advertisements, promotion and branding.
· Several stakeholders such as storekeepers, suppliers, managers, transporters, etc. find it easier and efficient to communicate among themselves.
· The effectiveness of different strategies such as product positioning, inventory management etc. has increased with use of information technology.
· In the day to day operations in Asda there is reduction in cost and online shopping has also been achieved with help of information technology.
In addition to the advantages, some disadvantages also exist on using Information Technology in Asda. These disadvantages are as follows:
· In the business the cost of implementing the Information Technology is high because retailing business of dispersed nature.
·  The management of IT in Asda is high in several aspects. 
· The training and the learning process of the employees involves large amount of time and cost.
· The extensive use of IT in the core business can be inefficient and costly.
Thus, it will be advantageous for Asda to use IT in its retail business of Asda is advantageous but along with these advantageous there are certain disadvantages too which arise because of the unplanned use of IT constantly. The benefits of Asda can be maximized by using formulating strategies in order to use IT as an empowering factor.
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