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Introduction							 

The business plan that has been presented by our group was a great team work. “The reflective report is different from traditional assignments because it allows students to explore their own experiences and viewpoints” (Anon., 2009). Our business plan was HGV Logistics Ltd (Recruitment agency & logistics company). We had five team members in our business plan but two of them was missing on the presentation day. I proposed management process, market strategy, source of income, sales forecast, payment options and market situation. Our team leader proposed introduction, company information, USP, training needs and company summary. And another team member of our team proposed sales targets and objectives.

The HGV logistic ltd is a highly decorated recruitment company which is based in London. This company provides logistics services as well as recruiting trained and reliable employees to the busy businesses. Management of the enterprises is dependent on the Hr department of the organisation. The company has been chosen in regards to accomplish the reflective report on managing enterprises during the 21st century. The following paper attains to provide a thoughtful report that will be able to make awareness on the required skills for self-employment. In addition to that, the article will be proposing the concept of enterprises and talent for setting up a successful business.  
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In this era of modernisation, the business and market field has taken its speed in achieving the competitive advantages and growth. Therefore, it is important to possess some qualities regarding creating a successful business. Thus, from the proposed business plan, I have understood that managing a company is not an easy task as there are numerous numbers of functions to perform. It has been developed from the business plan that the main concern in setting a business seeks attention in focusing on the aims and objectives of the company. That refers to the fact of clarifying the goals of the business can be the first step. In addition to that, to set up a shop, the marketing strategy as per the business structure is another essential aspect. To understand the market and other perspectives, one should need to address the prerequisites, the consequences of the company. In the self- employment the first thing that comes across is the personal skills (Bartram et al. 2015). I have learned from the business plan that recruitment focuses on various perspectives in an organisation, for instance, possessing effective skills likewise, good communication, time management, social connection, understanding of the plan, easy access in the training and development period and so on. It is important to follow the appropriate marketing strategy as per the business as every business has its own goals as it delivers different service. In addition to that, business organisations have different structures, strategic regulations etc. Thus, to set up a business, it will be profound, important quality to manage the company with the required strategies to make the company successful. The business plan has revealed the essential conceptualised views on doing the job with great responsibility to make the business successful. Therefore, in this aspect self-employment will be the most integrating perspective. To manage the enterprise in the materialised and modernised era, it is an important aspect to assess the personal skills and develop them as needed. This will help in understanding the business objectives and also the proper management of the business with effective strategic implementation. I have assessed from the proposed content that managing the enterprises in this era is about establishment and maintenance of the control on the business operations along with the functional activities that are taking place in the service or product provision. It has been developed in regards to the management of the enterprises in the 21st century that the management functions would be focused on setting goals that will be SMART. I have understood the three components of the management objectives. The three parts are setting the standards for the business, followed by measuring the performance and to take necessary and required action in the further improvements of the company.      
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To manage the enterprises, I have to analyse its various objectives as per the business requirements. Therefore, I have achieved the additional ideas on the subject that is managing the enterprises. I have understood the concepts of developing the personal skills such as good communication skills and managing time with effectiveness. In addition to that regarding understanding the subject, I was able to find out the attributes that have coefficient relation with the success of the business. In setting the business objectives and standards in the first hand I need to understand the marketing strategies, promotional activities, product development implying with the different marketing mix models and systematic approaches. The management of the enterprises does not only revolves around the organisational structure and product provision, but it also seeks concerns of human resources development. Regarding managing the business or an enterprise, the personal skills need to be developed in the continuous changes of internal and external factor (Gindling, and Newhouse, 2014). According to me, the management of the enterprises also focuses on the proper implication of time, scope and budget. I have achieved the idea on self- employment the first thing that comes across is the personal skills. I have learned from the business plan that recruitment focuses on various perspectives in an organisation, for instance, possessing effective skills likewise, good communication, time management, social connection, understanding of the plan, easy access in the training and development period and so on. Thus, these components need growth and improvement through strategic implementations. Herein, as per adding in the subject matter, it can be said that the importance of personal skills in self-employment chases for adoption in the continuing stages of changes. There needs to be a mindset in managing the enterprise through the self-employment.  In this case, my skills can be applied as modern technology has provided the scope for making each perspective related to life inefficiency.  The self-employment quality and abilities can be determined as the personal skills self-motivation towards the management, possessing the leadership quality to manage and coordinate the enterprise in an influential manner (Cai, and Winters, 2017). Therefore, as per my understanding, the management of the enterprise majorly focuses on the establishment of the internal factors rather than focusing on expanding the business outwards in the start-up position. Therefore, I can say that I have developed the clarified ideology on managing the enterprise in regards to the self-employment. In addition to that, I have developed the idea of different enterprises and the factors that differentiate the management objectives. Lastly, I can add in this concept that self-employment majorly concerns with the personal employment skills that are needed to be taken to the establishment of management.    
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Twenty-First Century is considered as an era of digitalisation. Therefore, various effective tools are used to manage the enterprises to increase the revenue growth and gain a competitive advantage in the economy. It has been observed that one of the most effective tools that can be used for managing the enterprises in the 21st century is leadership management. Different forms of leadership style can be induced in the organisation to increase the efficiency level of the employees to attain the organisational goal. The HGV logistic has implied three main corporate objectives to improve the economic growth of the organisation. The purposes are setting standards and measuring the employee performance and conducting effective action to overcome any issues. Hence, to manage the enterprises in the recent era, it is important to meet these objectives to hold effective growth in the economy. The management team of an organisation performs one of the crucial roles. It has been observed that the management team controls the business environment which is shown by managers to accomplish the objectives as mentioned earlier. Hence, it can be stated that management of HGV logistic controls the operational approaches to conduct effective workforce within the organisation. Administration performs responsibility towards establishing and maintaining the organisational management control environment in the organisation (Marano et al. 2017). There is a huge impact of the roles undertaken by the employees as they are both strength and weakness of an enterprise. Thus, one of the major characters is to provide relevant information and objectives to the employees to attain the organisational goal and competitive advantage in the economy. Therefore, the employees of HGV logistic should share relevant information and clear the concept on the objectives and goals as it will help the organisation to attain competitive advantage in the economy. Other than the management team, leaders play a vital role in motivating the employees to give their best for the organisation to increase the revenue growth.        
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One of the most effective tools that can be used for managing the enterprise in the 21st century is Enterprise resource planning. ERP is a software application that is generally used in business firms to coordinate, recognise and optimise the workforce of an enterprise to attain a competitive advantage in the economy. It has been observed that there is various kind of risk that can hit the growth of the enterprise. Thus, it is important to implement these applications in the organisation to avoid any hindrances that can affect the economic growth of the organisation. As HGV logistic is a logistic enterprise, it is important to introduce ERP in the organisation to overcome the risk and create efficiency to gain economic growth. It is important to deploy the resources to attain business goals (Krechovská and Procházková, 2014). The most vital factor is to implement the resources properly in the organisation to achieve revenue growth. Some of the deployment strategies are elaborated in below points: 
· Identifying the resources: The most important factor is to determine the resources that are available in the enterprise. In HGV logistic, it is important to conduct the workforce with the help of IT staffs to gather and transfer the information about the resources.  
· Talent pool through ERP: It has been observed that Tier ERP skill has more efficiency level than that of Tier 2 ERP.  
· Augmentation of the resources: It helps to conduct a bandwidth of the funds to finish the project on time and avoid any risk and problems in business. 
· Time: It plays a vital role in executing the applications in correct time. It is important to analyse and understand the session period to implement the use in the organisation.
· Implementation: Deploy application is considered as one of the important function to manage the resources efficiently. It is advised to implement the use within 60-120 days to attain organisational goals in the long run.


Fig 1: ERP Software System
[image: Image result for erp software]
Sources: (Massa et al. 2015)
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There are various kinds of skills for professional practice to attain the organisational goal. One of the most important skills is communication skill to enhance the efficiency level of the employee and attain business goals in the organisation. Communication plays a vital role in understanding the preferences of both the employees and consumers. Effective communication helps the organisation to attain organisational profit in the long run. It is often observed that too many conflicts occur in an organisation due to the lack of effective communication. Another major skill for conducting professional practice in an organisation is to administration and management. It includes Human resource, learning and development. Human resource management conduct hiring and training of the employees. The Human resource conducts a strong role as it hires the employees and one of the important roles is to select the best people for the organisation. The HR department helps the organisation to attain the organisational goal effectively (Massa et al. 2015). These factors conduct growth and improvement through strategic implementations. Thus, as per understanding of the subject matter, it can be stated that the importance of these skills for professional practice is both vital and crucial.     
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From the above report, it can be concluded that different factors helps the management team to manage the inefficient enterprise way. The study shows the importance of practical application and deployment of the resources to attain the organisational goal. The importance of ERP has been mentioned in the study to implement the tools ineffective way to achieve competitive advantage in the economy. The role of professional practice has been evaluated in the report to understand the importance of achieving the skill of gaining an advantage.  

Action Plan
Fig 2: Action Plan
	Time Period
	Goal
	Why is this goal important?

	1st week
	Identifying the resources
	Identifying and analysing the resources will help the organisation to conduct strong workforce. 

	2nd week
	Talent pool through ERP
	The system will help to execute a strong strategy to increase the revenue growth and resolve the issues within the organisation.

	3rd week 
	Augmentation of the resources
	It helps to conduct a bandwidth of the funds to finish the project on time and avoid any risk and problems in business

	4th week 
	Time
	It is important to analyse and understand the session period to implement the use in the organisation

	5th week 
	Implementation
	Deploy application helps to manage the resources efficiently. 


Sources: (Self- made)
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