Professional and Career development

Table of Contents
Task 3: Reflective Portfolio	3
Introduction	3
Audit your own skills and competencies using the analysis tools learned in the class using both SWOT Analysis and Personal Development Plan (PDP)	3
Analyse the skills required to be an ‘effective’ Manager in your chosen industry	4
Using a suitable reflective model Assess the concepts you have learned from this module	6
Conclusion	9
References	11


[bookmark: _Toc88572761]Task 3: Reflective Portfolio
[bookmark: _Toc88572762]Introduction
The paper includes the personal reflection of the job role served as an event manager in a hospitality industry. Based on the skills and professional abilities served, the evaluation of the effectiveness and weakness will be assessed in this part. The competencies in skills will be evaluated with the analysis tools of SWOT. The required skill measurements and effective skills in becoming an effective manager of the specific industry will also be analysed in this paper. Through development of all these facts, a personal reflection based on Gibbs reflective cycle will be presented for further illustration of the skills in the piece.
[bookmark: _Toc88572763]Audit your own skills and competencies using the analysis tools learned in the class using both SWOT Analysis and Personal Development Plan (PDP)
For becoming an event manager, the skills with people management, organizational knowledge, problem solving skills, proper budget planning, effective skills of communication, and associating a flexible and calm approach under severe pressure of company are expected skills (​​Galustyan et al. 2021). As I have evaluated my personal skills and abilities, I have observed the areas of skills that I need to improvise. Based on that the SWOT analysis has been developed:
Strength: As an effective part of my job, I am supposed to handle multiple abilities related to different sorts of people in the industry. This includes the management of people and being able to serve their interest. As per my analysis, I have people management skills by solving issues related to their requirements, and queries.
Weakness: I have assessed that, I cant keep temperament which excessive pressure comes in. As an effective event manager, I need to handle external pressures, adverse situations, and need to be able to handle client complaints. However, this inability to handle situations in a calm way might contradict my expected progress in the field.
Opportunity: I have effective skills in sales and budget planning. Moreover, dealing with people by creating appropriate working networks can also be handled by me. Thus, these abilities might provide me an advantage for my future and provide effective customer services and enlarging profit and productivity scope for my organization.
Threat: The issues with complex situation handling might miss to develop effective communication with clients which may leave an impact in the success and productive aspects of the company.

	 
	Skill
	Current ability
	Target Ability
	Development Opportunity
	Time Frame

	Priority 1
	Communication skill
	Effective communication
	Critical management
	Flexibility
	3 months

	Priority 2
	Complexity management
	Problem solving
	Industrial knowledge development
	Diversity handling
	6 months

	Priority 3
	Decision making
	Time management
	Increasing organizational skill
	Lingual knowledge
	9-12 months



Table 1: Personal Development Plan
(Source: Self-developed)
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There must be a combination of skills in an effective manager in the hospitality industry that can cover up the employee issues, leading to absurdities in the industry, customer management by making suitable actions and decisions for the betterment of the related organization (Zorina et al.2018). As per the industrial analysis, an effective manager must need the below mentioned skills to embark upon success in the hospitality industry:
People management skills:
The event manager in a hospitality industry requires the skills of managing customers and having the knowledge related to supply and supervision in the same industry. This seeks the advancement in developing coordination among the event staff and enhancing communication with the event attendees (Falmouth, 2021).
Flexible approach of dealing:
The management of any event is basically unpredictable and follows a fast pace. Thus, a flexible approach in managing the plans needs to be developed so that it might incorporate dealing with large teams and influx of people (Crimmins et al. 2017). This helps in delivering a confidential approach and develops efficiency in task handling and serving customers.
Active skill of listening
The efficiency in this kind of job depends on practicing effective listening. This helps to develop a realistic approach and generates effective evaluation skills that helps in accomplishing the stakeholder needs in an eminent way (Bridgstock, 2019). This is further helpful for adopting a realistic approach and generating the planning process in an eminent way.
Effective organizational skill
This includes a multi-tasking ability through which a successful event can be generated. This compiles an approach to develop strong skill in management and help execute detailed planning through documentation and overall implementation of tasks (TheBalanceCareers, 2021). This generates the time-management capability, and skills to effectively deliver the potentials of all related sources.
Passionate approach
The way of passionately handling a task generates management of multitasking ability, handling of different clients and serving the essence of all sorts of people (Dos Santos, 2020). This provides an insight on areas that seek improvement, communication and enlarged provision to boost up performances. In every aspect of learning abilities, and generating capabilities in situational management, a passionate approach adds value and provides advantage.
Effective communication skills
This sort of job handling requires an advanced skill and efficiency to develop a potential base of communication. As the sector of hospitality requires management and coordination of multiple abilities, tasks and departments, proper coordination among all the departments are highly required (Sharlanova, 2018). Thus, focusing on communication development  is an effective and most important skill requirement for being an effective manager.
Critical situation handling skills
The ability to handle complexities and adverse situations adds value in the process of delivering potential in event management. As this sort of business is in the aspect of serving multitasking abilities and different kinds of customers from different regions, management of the customers is a challenging task (Pink et al. 2018). In response to the client's issues, objections or complaints, there must be a calm attitude and understanding to manage the situation. Incapability of this dissociates the effectiveness as manager.
Problem solving ability
To deal with different categories of issues an ability to focus issues or sources of the issues provide the best ever solution to mitigate the competencies (Yarbrough et al. 2017). Thus, the ability to solve problems in both internal and external environments of business adds quality to the event manager. This encompassses a cross checking ability, critical evaluation of facts and making proper assessment of the resources. 
Decision making skill
The manager might have an alignment to the specific demand of the situation and correlation of it to the customer dealing process (Chen et al. 2020). Therefore, taking prompt action and being able to judge situations with proper evaluation skills help managers attain progress for their own career prospects and for the overall business situation accordingly.
Effective industrial knowledge and experience
The ability to judge a situation, taking strong and effective judgement, and appropriate decision-making ability depend on the knowledge that people have on the specific industry. Therefore, as a successful and essential criteria of effectiveness in a manager, having adequate knowledge on the industry is of higher requirement (Markkanen et al. 2020). The fulfilment of all these criteria help to let one excel as an effective event manager dealing with all sorts of amenities in the hospitality industry. 
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The evaluation of the learning and the skills to cross check my effectiveness as an event manager can be done by using the reflective model of Gibbs:
[image: ]
Figure 1: Gibbs Reflective Model
(Source: Markkanen et al. 2020)
Description:
During the learning process, I have observed that I have effective skill of learning and listening. These skills are categorized as the most effective and beneficial stages of communication development as a manager. During my classes, I used to listen to the learning approaches and notes that were given which benefited me in a large extent in practicing a good habit of navigating issues and finding sources to provide solutions for it. This can be beneficial as a role of manager in providing solutions to complex issues and developing prompt solutions to facts. Moreover, along with the listening skill, the effective learning skill too can provide me additional skill and range of success in future. This includes the ability to listen to the corresponding resources and make solutions based on that. In the future role of manager as a solver of complex situations or facts, or mitigating customer dissatisfaction factors, this skill might be helpful for me. However, I have issues in predicting situations and making assessment plans based on trends of situations. This might impact the future ability and disturb the quick judgement or decision making capability (Markkanen et al. 2020). In this respect, I need certain improvements to deal with uncertainty, fast fudged plans and running of business.
Feelings:
Through the learning evaluation, I can make it out that I have an advanced communication skill that might provide me success in my future job role. For effective management of event services, delivering proper communication is an eminent fact. Thus, the skills of communication, outlining the situational factors, and developing proper communication and assessment plan based on that helps in a large extent in situation handling. The learning period has provided me with an unmount source of confidence, ability of self-learning and assessment ability which evidently helped me in my time-management skill. For a management role, making a prompt action, outlining facts in short span, and taking decisions by making best utilization of time are considered highly advantageous and successful for advancement. From that aspect too, there is a possibility of occupying a management role in my future. On the contrary, the inability to control temper and not being prompt in handling complex issues might obstruct my career growth.
Evaluation:
The effectiveness of the skills attained by me during my learning session might provide me omnipotent strength and effectiveness on the professional ground. However, the cross checking inefficiency and complexity management might curb the opportunities in my career growth and advancement (Yarbrough et al. 2017). In respect to the dissociation of growth, there might be an enlarged opportunity through problem solving and decision making ability through which more effectiveness can be obtained. For the growth and success of an organization, quick assessment skills are required which can be inferred by me in future.
Analysis:
The growth and positiveness of a hospitality industry is embarked upon the efficiency and leading capacity of the managers. Therefore, my skill of active learning and listening can be paralleled to the issue analysis related to the industry and provide up to the mark solution for that. The techniques of cross checking situations and developing effective decisions might add value to the prospect of the future.
Conclusion:
In respect to the entire analysis, it can be asserted that there is a mingling of positive and negative aspects and qualities in me which might put forward a scope of advancement in the position of event manager. As the event manager seeks a combination of skills in versatile categories, I have the thirst for undermining those areas for attaining more progress and perfection to advance my omnipotence. Moreover, I work hard and do research on evaluating knowledge related to the hospitality industry so that I can uncover more knowledge on the current status, skill requirement, expectation in the industry. 
Action Plan:
To create the action plan I have outlined the areas where I need improvement and based on that SMART objectives have been developed:
	Actions
	Specific
	Measurable
	Achievable
	Relevant
	Time-specific

	Organizational Knowledge
	Knowledge on the organizing ability and management process
	Ways of dealing with internal and external situations of business
	Learning the market techniques
	Effectively dealing with competencies
	6 months

	Complex situational handling
	Understanding the outrageous issues of business
	Understanding potentials of the industry and develop knowledge
	Undermining through different sort of issues
	Developing criticality management techniques
	6-9 months

	Industry based knowledge development
	Outlining the industry updates
	Undermining through current status of the industry
	Gathering information on industry data
	Developing proper image of the hospitality industry
	9-10 months

	Efficiency in communication skills
	Developing knowledge-based communication
	Enhancing multitasking ability
	Encapsulating the situation handling process
	Skill development
	9-12 months


Table 2: SMART goals
(Source: Self-developed)
[bookmark: _Toc88572766]Conclusion
To conclude the paper, it can be assessed that, the development of effective management skills and efficiency handling in the sectors of hospitality management, enabling multi tasking ability is highly required. This will provide intense solutions to the issues and be able to deal with complexities and leading with effectiveness.
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