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[bookmark: _Toc531377646]	Introduction
Regarding the ever-growing trend of entrepreneurship within Wales, we look to delve into the mind of local Pembrokeshire entrepreneur and West Wales Music (WWM) enterprise owner, Clive Raymond. An exclusive interview with Raymond will be performed to provide further insight and knowledge regarding the entrepreneurial nature, methodology and motivations towards the creation and maintenance of WWM, along with theory regarding the physiological behaviours of an entrepreneur.
The enterprise known as WWM primarily works within the local entertainment and education sector, it provides a broad range of portable music-related services such as; tuition, coaching, organising live events, recording, ABRSM accompaniment and paid accompaniment for practical examinations held within local colleges (Raymond, 2018b).
Pembrokeshire is to be perceived as a rural county located within South-west Wales, we aim to discuss how the county of Pembrokeshire can uphold limitations when starting an enterprise (Local Authority Profile, 2018). Additionally, discussions within the interview will consist of; Raymond's upbringing, motivations, risks and how WWM contributes to the economic growth of Pembrokeshire. 

[bookmark: _Toc531377647]Interviewing Clive Raymond
While assessing Raymond during the interview, key points arose regarding his subconscious and deliberate mentality towards WWM. Raymond conveyed useful information to achieve further insight regarding the entrepreneurial mental process. This information provides a contribution to as of why there is a trend within entrepreneurship in Wales.

[bookmark: _Toc531377648]Prior Background 
Raymond has consistently played the piano from an early age. This skill was taught from his father, who is also a piano teacher and music related entrepreneur. Raymond’s musical skill progressed throughout his 40 years to increase his business opportunities within the local area (Raymond, 2018). This information suggests that Raymond’s upbringing was subconsciously entrepreneurial due to his environment, as his father passed down his skills to later enable Raymond’s ability to one day start his own enterprise. Focusing on Raymond’s environmental and educational background, academic research conveys that education and environment regarding a trade skill increases one’s entrepreneurial motivation. This is due to Raymond's entrepreneurial behaviour towards the music industry, which is considered enthusiastic thus consequently increasing his motivation to start WWM (Maresch, Wimmer-Wurm, Kailer & Harms, 2015).  
However, many theorists such as James V. Koch and James L. Fisher, both being professors of economics, suggest that traits regarding an entrepreneur’s subconscious behaviour and motivations to start an enterprise stems from one’s inherited natural ability from birth. Koch and Fisher proceed to argue that through genetics, many individuals will be born with an entrepreneurial mindset. Koch and Fisher state that evidence regarding this theory indicates that certain siblings are born with an entrepreneurial behaviour, while other siblings may be born with intrapreneurial behaviours (Fisher & Koch, 2018).
Although, FMed scientist, Matthew Ridley conveys this information as controversial and non-empirical, as the argument lacks consistency, due to the sibling’s exposure to different variable experiences such as; education, parental treatment and associational groups, eg. other various acquaintances (Ridley, 1999).

[bookmark: _Toc531377649]Prior Occupation
Additionally, contributing towards Raymond’s environmental background and entrepreneurial cognitive experience, during 2006-2013 Raymond pursued an occupation within the further education sector, becoming a music lecturer for Pembrokeshire College. However, his intrepreneurship was moderately short-lived, as Raymond was disruptive when maintaining employment guidelines. This unsettlement was due to the bureaucratic methods of teaching caused by the strict policies and guidelines set in place by Raymond’s employer. Raymond perceives his own methods, policies and guidelines as a more efficient method of teaching, therefore becoming more beneficial to the student, opposed to policies Pembrokeshire College enforces upon their staff (Raymond, 2018). However, many individuals will overlook this, as financial security and a lack of risk assessment are commonly desired within an occupation (Nyström, 2012).
Referring to Raymond’s timeline of intrapreneurship; empirical evidence conveys that independence, over-suggesting and a sense of lacking importance in a workplace is a common trait within an employed entrepreneurs' working behaviour. This implication creates friction between said entrepreneur’s and employer’s methodologies, thus potentially leading to an entrepreneur’s unemployment, along with a lack of motivation and meaningful relationships within employment (Nyström, 2012).
Alexander S. Kritikos’ studies suggest, while Nyström’s theory may emphasise many detrimental situations towards an enterprise, there are many benefits an entrepreneur can provide within a workplace. One of the many benefits an entrepreneur can provide, regards a firm’s monetary gain. When innovative suggestions are provided by a competent entrepreneur and is considered by the employer, the information provided could potentially boost the capital of an enterprise if performed successfully (Kritikos, 2014).

[bookmark: _Toc531377650]Motivation 
Motivation is defined as one’s personal drive or to be moved, an individual that lacks impetus and inspiration is characterised as unmotivated. The reasoning behind unmotivating behaviour may regard many variables, for example; the individual may lack self-confidence, or the individual's risk assessment may reduce one's motivation to drive forward with their enterprise’s conception. From this point, the paper will analyse Raymond’s motivational rational (Ryan & Deci, 2000).

During the interview, several key points were conveyed regarding Raymond’s motivations behind commencing and building the foundations of his enterprise. Raymond being a well-rounded entrepreneur stated that his love of music created the drive to become successful. When questioned about this statement, Raymond replied with “I find, if I combine my musician skills and then implement the skill within my work, self-fulfilment would be reached." This statement suggests that Raymond's motives behind creating WWM is known as intrinsic, as self-fulfilment is typically known to be within the intrinsic category of motivations (Raymond, 2018).

[bookmark: _Toc531377651]Intrinsic Motivations
The intrinsic motivation phenomenon was first acknowledged through phycological experimental studies of animal instinct. This behaviour was portrayed as playful and curiosity driven. Today, this theory has been implemented within business psychology (White, 1959).
  Intrinsic motivation is defined as a motivation that an individual may sense self-fulfilment or personal satisfaction from (Ryan & Deci, 2000). Additionally, intrinsic is commonly associated with one’s striving to build personal relationships. This is a prime example of what Raymond’s motivation behind creating WWM can relate to, as WWM was created regarding his own self-interest of Music Technology. Raymond states that he feels that his enterprise is much different to others similar, as contributing to the music community of Pembrokeshire fulfils his own psychological needs. Additionally, Raymond states that implementing music within his enterprise decreases the chance he will leave self-employment, to continue maintaining a mentally-healthy lifestyle (Raymond, 2018) (Ryan & Deci, 2000). 

[bookmark: _Toc531377652]Extrinsic Motivations
Extrinsic motivation, unlike intrinsic motivation, focuses on separable outcomes such as monetary, social status and an increase in popularity (Sansone & Harackiewicz, 2000).
While Raymond has conveyed many intrinsic methods within the motivations of starting WWM, many extrinsic motivations stand out. This is from the statement he provided stating, “As the enterprise grew, my motivations adapted regarding my own needs. I now need to make more monetary gains to help function my own family life” (Raymond, 2018). Although contributing to the extrinsic motivational theory, as monetary wealth is considered extrinsic, the motivation can also be intrinsic, as Raymond's rationale for this is relationship based.  This comment conveys how Raymond’s motivations have transitioned from purely intrinsic to a hybrid of intrinsic and extrinsic (Sansone & Harackiewicz, 2000).  Furthermore, another statement from Raymond conveys an additional extrinsic motivation, as he states, “I would like to be recognized by the musical community and make a name for myself” (Raymond, 2018). 
Extrinsic motivations have a role to play when undermining prior intrinsic motivations of the entrepreneur, depending on one’s goals, as they become perceived as more important and relevant to an entrepreneur’s success regarding wealth and social status (Sansone & Harackiewicz, 2000).
While extrinsic motivations may seem practical and beneficial towards one’s enterprise, the motivation upholds many risks to the individual-self (Sansone & Harackiewicz, 2000). This is due to overinvestment towards an extrinsic goal consequently hindering one’s mental health, wellbeing, relatedness and self-satisfaction, thus causing lack of personal growth and overinvestment towards financial success (Kasser, T, & Ryan, R. 1993). 

[bookmark: _Toc531377653]Risk Assessment 
Daniel Ellsberg (1961), produced empirical evidence conveying that it is a rarity to analyse an entrepreneurial individual that considers ambiguity as a phycological limitation. Many individuals prefer certainty opposed to uncertainty. However, individuals with an entrepreneurial behaviour typically thrive from ambiguity (Fisher & Koch, 2018). 
This information associates closely with theories relating to self-efficacy. Self-efficacy, also being referred to as "Self-confidence", plays a crucial role towards one’s risk assessment skills. This is because it regards an individual’s personal belief when concerning aptitude when executing specific tasks or preferred activities when preparing or maintaining an enterprise (Wood & Bandura, 1988). This behavioural skill allows one to anticipate and control situations (Bandura, 1977). Typically, self-efficacy is considered a beneficial trait within one's behaviour, as it allows one to commence risks, potentially concluding in a desired goal or output. However, self-efficacy may hinder or even alter an entrepreneur's future goals or motivations negatively, thus creating the potential for an enterprise to fail (Irani, Sharif & Love, 2001).

[bookmark: _Toc531377654]Possible Risks
Below will present a series of risks that may occur when creating, maintaining or failing within an enterprise. Although dependent on the individual subject, these may not necessarily become a limitation for many entrepreneurs, they still remain a potential limitation to consider.

[bookmark: _Toc531377655]Stress
It is important an entrepreneur is aware of the physiological implications that can follow an enterprises failure. Stress is a physiological repercussion when a high level of investment is implemented into an enterprise. This investment can be perceived as physical, mental or monetary. Regardless, when success is achieved, stress can often be the underlying result. Stress within a business commonly occurs from long working hours or mentally pressured situations (April, 2005).
Stress contains a broad number of symptoms, all of which potentially hindering not only the enterprise itself, but the entrepreneur's life and mental health also, sometimes even causing long-term physical and mental damage. Some of the many symptoms that put the enterprise at risk are; Anger outburst, fatigue, muscle pain, social withdrawal and anxiety. These symptoms affect one’s self-efficacy and social skills to communicate with clients, employees and partnerships (NHS, 2018) (Mayo Clinic Staff, 2018) (April, 2005).

[bookmark: _Toc531377656]Uncertain Income
This topic is the most relevant risk concerning WWM, as Raymond explains in the interview conveying his cash flow as unforeseeable. This is due to irregular customer demand for his service, thus leaving Raymond lacking a basic income (Raymond, 2018). An uncertain income may affect Raymond’s family life as in most cases, the enterprise owner will have to seek support, require loans to eventually be paid back, or use money accumulated from savings. This limitation wouldn’t necessarily occur when being an entrepreneur with an agreed working-hour contract. A lack of income may result in a loss of motivation and self-efficacy depending on the entrepreneur’s personal motivations (April, 2018). In a worst-case scenario, the potential of business liquidation could occur, evidence regarding the probability of said scenario may regard recent publication from The Telegraph stating, “Official figures released, show that 17,243 companies entered insolvency during 2016-2017”, this is assumed to be the result of an incompetent business plan (Lucy Burton, 2018).

[bookmark: _Toc531377657]Failure
Many enterprises may fail multiple times before they become established. Failure to achieve a desired goal within an enterprise may alter or hinder an individual’s self-efficacy. This is because failure is assumed to conclude in a lack of competency and effort. An enterprise may fail for several reasons, some of which may concern; lack of a credible business plan, poor location and a lack of management skills. Although, this may be the case for many entrepreneurs, failure also enables an entrepreneur to learn from experience. After failure, many will need to commit to focusing on the analysis regarding as to why they failed in the first place. A multitude of previous experiences regarding failure can potentially accumulate, these failures are then addressed to achieve an increase in self-efficacy and a greater competency, thus creating greater knowledge when assessing potential risks and how to avoid them (Irani, Sharif & Love, 2001) (April, 2005).

[bookmark: _Toc531377658]Support
During WWM’s start-up phase, Raymond approached the support firm, The Prince’s Trust, seeking assistance. Princes Trust suggested suitable support such as financial and business mentoring (Raymond, 2018).
Financial support was an essential asset to Raymond’s enterprise. A small start-up loan of £3,000 helped proliferate WWM’s quality of service, as this fund enabled Raymond to purchase state of the art musical equipment, along with payment for his employees. Although, this funding was received through a loan. Raymond mentioned, that the direct debit repayments did not hinder WWM’s finances, once a Princes Trust mentor provided a successful cashflow to later be put into operation (Raymond, 2018) (Princes Trust, 2018).
When focusing on financial support, many entrepreneurs will request support regarding business grants and loans. Business loans may be perceived as supportive, depending on the influence of business conditions. However, unlike business grants, loans require a satisfactory credit score (Irby, 2018). Additionally, loans may become a further hindrance to an enterprise, this is because it may be outside an individual’s ability to repay the debt in which they owe creating further financial risk (Fiedler, n.d.).

[bookmark: _Toc531377659]West Wales Music’s Contribution to The Economic Growth of Pembrokeshire
[bookmark: _Toc531377660]Employment
	With government unemployment welfare expenditure consuming 24.3% of taxpayers money, it is correct to assume unemployment is a problem and has become a monumental concern to the economy and government (Armstrong, 2017).
WWM creates employment opportunities for not only Raymond but also other musicians, this can play a contributing factor towards stimulating economic growth. This is because it aids in the influence of economic performance by providing Pembrokeshire with an innovative service, thus increasing the county’s labour market (Kritikos A. 2014).
 Employment also contributes to trade, as an increase in employment will result in a rise in consumer activity, thus creating more job opportunities for production (Capozzi, 2017). Additionally, employment may also increase the standard the living conditions and needs of the employee through monetary gain (Maslow, 1970). 
 Pembrokeshire’s economy benefits from self-employment/employment, as an employee’s monetary gain that is declared through HMRC Revenues enables one to pay tax. Tax payer’s money funds the government to increase the country’s maintenance, such as; well fair, council funding and emergency services. However, this may not always be the case for many undeclared incomes (Armstrong, 2017).
	Raymond mainly employs one individual regularly when performing, however, WWM has been known to employ several musicians regarding community events. While this is not contracted or a strictly regular source of income for Raymond’s employees, it does not lack importance when regarding economic growth as income from all parties are declared (Raymond, 2018) (Kritikos A. 2014).

[bookmark: _Toc531377661]Consumer Activity
Studies convey that music is exceptionally important when optimising customer experience. This emphasises how impactful music can be when appealing to potential customers (The Value of Music to Consumers & Businesses, 2015). Restaurants are optimal venues to perform in when concerning the local area, this due to the large number of venues that reside within Pembrokeshire (Raymond, 2018).
 Music enterprises thrive within the food and beverage sector as it aids in attracting customers and tourist activity while advertising themselves. This contributes to the economy, as an increase of paying customers will stimulate economic growth (Kritikos A. 2014). This statement is conveyed through statistics emphasising, “When music is playing in a public place, customers spend longer within the facility. Many customers recommend the venue to others, re-visit and sometimes purchase more frequently” (The Value of Music to Consumers & Businesses, 2015). 

[bookmark: _Toc531377662]Conclusion
As the research suggests, Raymond's entrepreneurial behaviour stems from his environmental experience and upbringing. Following the experience gained from disruptive intrapreneurial involvement, along with his skills inherited from his father, this provided Raymond with the self-efficacy to build his own enterprise. 
Rational when regarding the establishment of WWM involved a level of various intrinsic motivations, such as self-fulfilment and relativeness. However, these motivations transitioned towards the extrinsic spectrum of motivation. This is due to Raymond's sense of social status and monetary gain playing a key factor within creating an advantage above his competition. However as discussed, extrinsic motivations such as monetary gain can indeed aid in the establishment of WWM, it could also put further risk to Raymond’s mental health through stress.
Regarding Pembrokeshire’s and its seasonal economic output, this can indeed uphold limitations towards WWM and other enterprises alike. It is apparent, an extrinsic motivation such as monetary gain can uphold exceptional difficulty when an attempt is made, this increases the likelihood of the risks stated within the paper to occur. 
 WWM plays a contributing factor within the stimulation of economic growth within Pembrokeshire, therefore, many would assume that performing within the Pembrokeshire area would become beneficial towards its economic growth and unemployment problem. However, many individuals who have experienced the county will recognise that Pembrokeshire is predominantly tourist-dependent. This concerns businesses and employment, as many businesses will need to achieve their economic output during seasonal periods in order to survive (Pembrokeshire County Council, 2018) (Beatty, Fothergil & Wilson, 2009).
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