[image: Description: :::::::Desktop:In progress desktop:TRINITY SAINT DAVID:logo:TSD_logo2010.jpg]
Skills for the Workplace
Module Assignment Submission 

	Student Name:
	Donna Stock

	Student Number:
	2007575

	Module No:
	BMSK4006

	Module Title:
	Part 1 Business Plan



Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.







Table of Contents
Title Page	3
Executive Summary	4
Business/Industry Overview	4
Market Analysis and Competition	5
Sales and Marketing Plan	5
Product or Service Offerings	5
Pricing Strategy	5
Sales and Distribution	5
Advertising and Promotion	5
Ownership and Management Plan	6
Operating Plan	6
Financial Plan	6
Appendices	7

.

Business plan.

 The Green falafel Pot Co. Ltd. 
14th July 2021 
 
The Green falafel Pot is situated On Swansea Bay Sea front (sa1). 
 
Contact numbers: 07761596400/077854211180
 
Email:
The-Green-falafel-Pot-Co.@Hotmail.com
Thegreenfalafelpot@gmail.com 



[bookmark: _Toc73884347]Executive Summary

The purpose of this business plan is to secure £25,000 with advice and support from Steve Hammond at Business Wales with funding of £ to fund the purchase, marketing, and staffing requirements for The Green falafel pot Co. Food van, on Swansea Sea front. The funds invested will help launch the business and continue operations until the business is self-sustainable.  
Our Mission To provide quality nutritious healthy, free form, alternative and local economy sourced food to the Swansea community in a convenient and affordable way to healthily enhance the quality of our customers’ lives. Our Vision To improve the happiness and comfort of our customers and community. The owners of the green falafel pot have worked in the restaurant industry for the past 4 years. Together, and have 8 years of experience combined to dedicate to the food truck restaurant. (CVs attached to appendix)  
Through hard work, devotion to high quality healthy service, and the attendance of multiple food and vegan food, allergies, lifestyle and healthy dieting courses, the owners have grown a reputation in the community of Swansea working in The Oxwitch Bay Hotel, Swansea La Brasserie Restaurant and Hospitality and Sliver service at Sketty Hall providing excellent service well-known throughout Swansea city. 
Our customers reside, shop, and work in the city of Swansea town, and surrounding areas within a 15-mile radius. 
Our mobile food van will be in these various locations throughout the week on a rotating schedule and will adjust the scheduling according to high traffic and high demand.  
We anticipate with market research shows that 16- to 40-year-old patrons will make up 85% of our revenue. We will offer lower healthy prices on our menu compared to competitors, accompanied by high quality service and high quality fresh local sourced, free-from, plant-based food offerings.  
Our core offerings will include fresh, made-to-order falafel pitta beards, falafel salad boxes, falafel wraps, falafel rice's, herbal teas, lemon PH balancing teas, filtered waters, smoothies, ginger, turmeric immune-boosting power shots and hot/cold pressed coffees to take away.  
We will use a combination of locally sourced ingredients, and ingredients grown in the Gower privately-owned organic farms.  
 
The green falafel pot has just reserved a pitch at the new Swansea singleton park pop up foods and drinks tent, this will also be a fantastic opportunity to get our healthy nutritious foods and drinks services out there for the public to try and give their thoughts on the green falafel pot and its fantastic healthy foods and drinks at healthy affordable prices. 
This will also be a fantastic opportunity to network and get people sampling and talking about the green falafel pot co. And how different it is to other food and drinks carters, as well as it being a fantastic opportunity for advertising and for future profitability for the new business. 
The business is currently looking into designing an information website for the green falafel pot co. Offering free from healthy meal recipes nutrition, healthy dieting advice and plans to follow to help you keep a healthy balanced diet. This service will be available within 6/12 months when we have found the right web designer and once the (hiring staff, once the green falafel pot co. Is fully established) as we think an information site on our nutritious foods, alternatives foods, free form foods, diet plans and meal preps for fitness will be a fantastic opportunity for the business. 
 
Advertising The Green Falafel Pot. Company business through a combination of marketing methods such as, Online advertising, radio advertising for location and food festivals and markets all over Swansea, Facebook page and Instagram story, word of mouth friends/family, leaflets and shop window posters and van/car stickers branded with  The green falafel pot co. t-shirts, baseball caps(worn by all staff at the green falafel),  local events (such as food markets and festival events giving the opportunity to taste our nutritious alternative foods and drinks) and an information website (will be a future plan 6/12 months when business is reviewed and more established. 
We also plan to partner with local vendors to get the word out about our restaurant. For example, we plan to provide samples at The Secret Beach Bar & Kitchen, Coffee Freso café and The Swigg Bar/restaurant, to increase our primary customer base and to generate awareness about our fresh Healthy alternative food business.  The green falafel pot co. will also offer a selection of weekly meal prep and healthy eating diet plans and advise on healthy eating and nutrition, tailored to your specific health, meal prep, diet plans, and overall, healthily & nutritional meal orders whether it be daily or weekly your orders can be placed over the phone and delivered to your door that morning/evening.   
This service will be available within 6/12 months’ time, once the business is more established and once, it has employed two new members of staff to help manage these services efficiently and successfully. 
We plan to start staff hurting with C. Vs and interviews too employ two members of staff within the next 6/12 months as our business becomes more established.  
 
We anticipate that we will reach a projected amount of roughly £15,000 in annual sales by the end of the first 12 months.  
By the end of the third year, we plan to reach a projected amount of £212,000 in annual sales. To achieve our objectives, The Green falafel pot co. is seeking funding through investments and bank loan financing. The loan will be paid back within three years at an interest rate of 5%
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Upon starting operations, The Green Falafel Pot Co. will sell a wide range of food offerings. It will provide high quality healthy fresh food and upstanding customer service. What will set the green falafel pot co. van apart from the competition, is our commitment to providing our outstanding healthy food and services in multiple locations over Swansea Bay (SA1) for the convenience of our local customers.  
The green falafel Pot Company is a mobile catering establishment providing healthy, plant based and free from take-away food and drink and will be run as a Limited partnership company with two Directors. After working in the food service industry for 8 years each, the owners decided they were ready to take on a new venture providing quality food service to broader segments of the community in Swansea. 
The business is situated on the Swansea Bay Sea front area (SA1) and will be in these various locations throughout the week on a rotating schedule and will adjust the scheduling according to high traffic and high demand.  The business will consist of a portable van offering healthy foods, vegan, vegetarian, gluten-free, diary-free and alternative. The business will offer falafel wraps, falafel pitta breads, falafel salad boxes, rice’s, daily fresh fruits, cakes, and brownies sourced from Swansea market local produce small businesses, plus drinks such as smoothies, filtered waters, herbal teas, hot and cold pressed coffee, fresh lemon PH balancing drinks and ginger, turmeric immune-boosting shots to take away.
The green falafel pot will also be offering a selection of weekly meal prep and healthy eating diet plans and advise on free from diets, healthy eating, and nutrition, tailored to your specific health and lifestyle, meal prep, diet plans, and overall, healthily & nutritional meal orders whether it be daily or weekly your orders can be placed over the phone and delivered to your door that morning/evening.
These services will be reviewed and will be available in 6/12 months, once the green falafel pot becomes a larger team and have employed two members of staff to help support the running of the business as it becomes more established. 

 
The business has conducted a SWOT analysis and found certain Strengths, weaknesses, and opportunities within the business such as *The green falafel pot co. Is a mobile food catering service so one of the businesses strengths is that we can move around the sa1 area? 
*The business will have weaknesses such as the current pandemic restrictions, which has put many foods business behind, coming out of the pandemic will only help the business thrive to its full potential. Were people’s food choices, tastes, and habits, not everyone like vegetarian/alternative foods such as free from is going to be a weakness for this business but research shows that people are cleaning up their diets, choosing to eat healthier research shows that 30 % more people are turning to vegetarians and vegan diets. Which will become a fantastic benefit to plant-based food establishments such as the green falafel pot. 
*Where the falafel pot is located along Swansea (sa1) area, market research carried out found that there was not many if any food catering vans in the area serving lunch time foods to office workers, this is a great opportunity for profit and get the business reputation grow. *There are threats at the moment with the current environment the business is opening in,  coming out of the EU has put massive strains on businesses, Researching local food produce  the business has found   comfortable local sourced produce contracts at fixed prices , and the covid 19 pandemic saw most food Establishments close, but now with the way things are changing and restrictions are loosening and almost at an end of the pandemic , the business owners at the green falafel pot. Are feeling optimistic and positive about the future. 
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The secret bar and kitchen would be a competitor of ours as it is well known and is also situated along Swansea Bay seafront. Although they are competitors, the business owners do not feel there is much competition as they do not offer vegan or alternative food or drinks services, whereas the green falafel pot offers healthy notorious foods and free form foods for allergy suffers.  
When conducting a market analysis for the business I found that the COVID-19 outbreak has reinforced the importance of getting the right nutrition to support overall health, an enduring focus on health expected to be one of the lasting impacts of the pandemic. This points to heightened pertinence for nutrition-centred messages across the food and drink Market which is great news for the business as it is centred around health, nutrition, and lifestyle. 
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The Green falafel pot.co business will be marketed through Online social media advertising via Instagram and Facebook though story feeds and a professional content will be set on the green falafel pots official page for the audience to see, like and comment on the falafel pot co. and what we are all about and what makes us different from the rest.  
Radio advertising on Swansea Bay radio and the wave is something the business is looking into for advertising to where the green falafel pot is situated and how unique it is from any other food establishment. Leaflets have been made by, stickers and posters, branded t-shirts, baseball caps, aprons, retail outlet events (such as food events giving the opportunity to taste our nutritious alternative foods and drinks) and an information website on the business’s nutritious healthy foods and drinks and then benefits from healthy eating and the benefits from meal preparation as well as healthy eating diet plans.  
Our Unique selling point will be the focus on providing customers with healthy, free from nutritious meals and alternative meals for allergies suffers, as well has added value from locally grown and sauced food produced from small businesses and local Gower farmers. By using local suppliers, we will also be supporting the local area and supporting small business, this will also help us build a reputable brand for our business. 
The green falafel pot co. is also planning to offer a selection of weekly meal prep and healthy eating diet plans and advise on healthy eating and nutrition, tailored to your specific health, meal prep, diet plans, and overall, healthily & nutritional meal orders whether it be daily or weekly your orders can be placed over the phone and delivered to your door that morning/evening. This service will be available within 6/12 months when we have found the right web designer and once the (hiring staff, once the green falafel pot co. Is fully established) as we think an information site on our nutritious foods, alternatives foods, free form foods, diet plans and meal preps for fitness will be a fantastic opportunity for the business. 
 
   

 


[bookmark: _Toc73884351]Product or Service Offerings

The Green Falafel Pot Co. Is a free from healthy eating truck that carters for all allergy suffers and alternative healthy food junkies. 
The business is completely plant based and welcomes and supports: 

*Vegan diets 
*Vegetarian diets 
*Dairy intolerances  
*Gluten intolerances 
*Nut allergy suffers. 
 
The Business offers freshly made healthy and free from foods such as Falafels rice's, Falafel wraps, Falafel pitta breads and Falafel salad boxes, all which you can pick your own dressing and make up your salad boxes with a choice of fresh salads, spinach, olives, cous cous, mixed beans, cucumber, tomatoes, red onion, jalapeno's, sweetcorn, hummus, beetroot edamame beans. The dressings available for your falafels are going to be lemon and herb, sweet chilli & garlic, mayonnaise (suitable for vegans and vegetarians) garlic and herb and firecracker sauce, all alternative and suitable for customers with allergies. One of the business USP that makes us different and stand out from the rest is that we are a plant based foodie truck that carter for all types of allergy suffers, and that the business is completely nut free, gluten free and dairy free friendly, as well as vegan and vegetarian friendly too. , also with a range of fluoride free and Ph balanced  waters and herbal teas, such as fresh filtered lemon tea, ginger and lemon tea, honey and turmeric, nettle tea, fresh mint infused tea  
The other unique selling points of the business is that it also uses locally sourced produce from the Gower and Swansea market which means produce that the business uses is all locally sourced and  freshly grown which is not only super healthy, but also hand in hand the green falafel pot co. business is supporting the local economy by using other small businesses and helping them  thrive as well as using the best fresh healthy food on the market which will also help the green falafel pot co. To generate a strong plant-based clienteles and make the business thrive too. 
The green falafel pot co. also offers a selection of weekly meal prep and healthy eating diet plans and advise on healthy eating and nutrition, tailored to your specific health, meal prep, diet plans, and overall, healthily & nutritional meal orders whether it be daily or weekly your orders can be placed over the phone and delivered to your door that morning/evening.   
This service will be available within 6/12 months’ time, once the business is more established and once, it has employed two new members of staff to help manage these services efficiently and successfully. 
   
We plan to start staff hurting with C. Vs and interviews too employ two members of staff within the next 6/12 months as our business becomes more established.  
 
 






[bookmark: _Toc73884352]Pricing Strategy
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Advertising The Green Falafel Pot. Company business though Online advertising, radio advertising, social media, leaflets, van/car stickers and shop window posters, branded the green falafel pot co. t-shirts, baseball caps(worn by all staff at the green falafel),  local events (such as food markets and festival events giving the opportunity to taste our nutritious alternative foods and drinks) and an information website (will be a future plan 6/12 months when business is reviewed and more established. 
 
The business has also reserved a pitch at all three food market/festivals at Swansea marina market , Swansea Uplands market and also Mumbles and Gower markets, where they hold a very popular and very busy local food produce and vintage market , where the business will have the opportunity to network , market, advertise and offer healthy foods and drinks samples to the public to try from The green falafel pot co. to taste and give us their thoughts and feedback on what they think about the new the business. 
The green falafel pot has just reserved a pitch at the new Swansea singleton park pop up foods and drinks tent, this will also be a fantastic opportunity to get our healthy nutritious foods and drinks services out there for the public to try and give their thoughts on the green falafel pot and its fantastic healthy foods and drinks at healthy affordable prices. 
This will also be a fantastic opportunity to network and get people sampling and talking about the green falafel pot co. And how different it is to other food and drinks carters, as well as it being a fantastic opportunity for advertising and for future profitability for the new business. 
The business is currently looking into designing an information website for the green falafel pot co. Offering free from healthy meal recipes nutrition, healthy dieting advice and plans to follow to help you keep a healthy balanced diet. This service will be available within 6/12 months when we have found the right web designer and once the business is more established.  An information site on the green falafel pots nutritious foods, alternatives foods, free form foods, diet plans and meal preps for fitness and wellbeing will be a fantastic opportunity for the business to grow further.
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The Green Falafel Pot Co. is a healthy food drinks and alternative food van catering service for the public. The business will be run by two directors. The directors are also the full management & owners of this entity.   
The legal structure of the green falafel pot co. Is a limited partnership. Run by two siblings.  
The owners of the establishment are the directors of this entity which they have called The Green Pot Co. Ltd. they are also the full management. The businesses’ legal structure is a limited partnership company and we run the business ourselves along with an accountant (Refer to appendix) who deals with all the businesses financials, the business plans to take on staff within in 6/12 months, as it plans to expand the green falafel pot. With a delivery service  
The suppliers were going to use are local Gower and Swansea market small businesses, that are critical to delivering the best fresh products for The Green Pot Co. So, we Can efficiently deliver the best healthy and nutritious services at great healthy prices. As well as helping support local small business and the economy.   
The business will also be using produces from storm in a teacup for their fresh handmade vegan and alternative cakes and brownies. 

The business owners want to expand and will also offer a selection of weekly meal prep and healthy eating diet plans and advise on healthy eating, food allergies, nutrition and lifestyle tailored to your specific health, meal prep, diet plans, and overall, healthily & nutritional meal orders whether it be daily or weekly your orders can be placed over the phone and delivered to your door that morning/evening. This service will be able in 6/12 months once the owners employ more staff and get delivery vans on the road to delivery healthy food orders around Swansea.    
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The operating plan is straight forward for now as there are currently two partners that are both fully qualified in level 2 food safety and hygiene and level 2 catering and hospitality, they are running and managing The Green Falafel Pot Co. Ltd.as a limited partnership.   The business is now a member of NCASS (Nationwide Caterers Association) and has been registered with Swansea council food safety team and licencing department and are currently arranging liability insurance and mobile van insurance with NCASS Insurance as well as developing a food safety risk assessment. 
Currently the business has no staff to help with running the business yet, but this will be reviewed in 6/12 months’ time. 
The business must be registered with all local authority whose area the business wants to trade in at least 28 days before the business starts trading which is taking place 22nd August 2021 the owners have also completed covid 19 training and PPE appliances within the food industry. (Refer to appendix for covid 19 certificate) 
The green falafel pot has also had its food premises approval, commercial electric and gas safety certificate and food hygiene certificate and is currently awaiting these certificates as well as its street trading license, which will enable us to pitch at the local food markets and festivals in Swansea.  
  
The green falafel pot co. plan to start staff scouting and hiring with C. Vs, and interviews, to find and employ two highly motivated members of staff with full driving license, within the next 6/12 months as the owners plan to expand the business to become more established by offering delivery services.
  
The suppliers the business is going to use for all the fruit, salad, and vegetables much of it sourced from the Gower and then sourced from Swansea markets small businesses these being greengrocers Nick Jones, Get fresh and Neil Evans who the business has set up daily and weekly fruit, salad and vegetable's supply contract.  These local suppliers are critical to delivering the best fresh products for The Green falafel Pot Co. So, the business Can efficiently deliver the best fresh healthy and nutritious services at great healthy prices. As well as helping support local small business and the current economy due to covid 19.
The business will also be using produces from small business coffee shop “storm in a teacup” for their fresh handmade vegan and alternative cakes and brownies, as well as Davies of Mumbles for pitta breads, wraps and Norfolk bakery for Wales famous traditional Welsh cakes,
The business owners want to expand the green falafel pot. and will also offer a selection of weekly meal prep and healthy eating diet plans and advise on healthy eating, food allergies, nutrition and lifestyle tailored to your specific health, meal prep, diet plans, and overall, healthily & nutritional meal orders whether it be daily or weekly your orders can be placed over the phone and delivered to your door that morning/evening. This service will be able in 6/12 months once the owners employ more staff and get delivery vans on the road to delivery healthy food orders efficiently, effectively around the Swansea area. 
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Here I have added some of the director’s CV and certificate of achievement in completion. We have both currently passed our food and safety as well as food hygiene, Covid 19 training of proper sanitation and disinfection practices and procedures consistent with the current highest industry standards. 
 
 
 
Donna Stock                         
45,Geiriol Road,                                    
Townhill, 
Swansea 
South Wales 
Sa1 6Qp 
 
Tel:07761 596400 
Email:vintagelady15@gmail.com 
 
Personal Profile 
 
I am conscientious, enthusiastic, energetic, and hard working with a healthy self-belief and constantly strive to be a perfectionist in everything I undertake. 
I am fully qualified in Hospitality and catering level 2, I always ensure that my customers receive the best possible service that I can give within my catering, I have experience of working in silver service at Sketty hall, where I worked in a team environment as a silver service waitress as well as working on my own as Oxwitch Bay Hotel personal wedding planner where I have used my own initiative in situations. 
I have such a passion for healthy alternative foods and cooking, that i pride myself on being able to think on my feet as change is often required. (With covid 19 affecting the food and drink industry) 
I have a positive attitude even under pressure, with a strong work ethic and leadership skills, with an eye for excellence and high level of standards and therefore believe that the business I want to set up will be a great success in the healthy food and plant-based food industry  
 
Work experience  
 
Sketty Hall 
Oxwich Bay Hotel 
Beauty bar 
Celebrations  
Various part time jobs, coffee shops, bars and retail  
 
Qualifications and Training 
 
Current Study 
 
Certificate in Higher Education Skills for the Workplace 
ILM Leadership and Management Level 4 
BA Leadership and Management Skills for the Workplace 
 
Level 2 Hospitality and Catering (NCASS) 
 
Training in HACCP food safety hazards 
 
Covid 19 Certified (Barbacide) 
 
Level 1 Food Hygiene  
 
Qualifications in Health and Safety   
First Aid 
 
Certificate of achievement on completion in Nutrition and Healthy eating 
 
Certificate of achievement on completion in Vegan Nutrition and Lifestyle 
 
Sun Kissed Training Academy   
Semi-permanent make up (Microblading etc. 
 
BTEC Level 2  
Health and Social Care - Distinction 
Swansea College  
 
GCSE Core Subjects 
Child Development Grade B 
Olchfa School 
 
Hobbies and Interests 
 
Going to the gym and keeping fit and healthy 
Nutrition and herbal nutrition 
Food and drink 
Veganism  
Make up. 
Listening to Music,  
Reading 
Researching interesting facts on mind, body, and soul  
Walks in the woods  
Alternative foods and remedies.  
  
References 
 
 
Oxwitch Bay Hotel, 
Oxwitch, 
Swansea 
SA3 1LS 
 
 
Sketty Hall 
Sketty lane, 
Sketty, 
Swansea 
SA2 8QF 
 
 
Mr Dapper Ltd 
2 Plymouth Street, 
Swansea 
South Wales 
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Donna Stock-Nutrition and Healthy Eating Certificate!!.pdf
High Speed Training certifies that

Donna Stock

has completed

Nutrition and Healthy Eating

A high quality, interactive training course designed to help learners understand the basics of nutrition so they
can put together nutritious, healthy and well-balanced meals.

Issued On: 16/03/2021 ( P D D T
Certificate Number: T-1951991-2033664 c E‘RTI FIED . —_— A -

To verify please visit: www.highspeedtraining.co.uk/verify

The Cp_-cnilication Dan Jordan on behalf of High Speed Training
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Barbicide covid 19 Certificate.pdf
BARBICIDE.

Certification

This individual has received training and understanding of proper sanitation and disinfection practices
and procedures consistent with the current highest industry standards.

Donna Stock

Officially Barbicide Certified

Date: May 16, 2020

&e—' UJ.Athq Alan Murphy | President, King Research, Inc.
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Donna Stock Business_Plan_Financial_Tables.pdf
10.1 Sales and Costs Forecast Section ten

Month 2 3 4 5 6 7 8 9

a9 Month name Feb Apr May Jun Jul Aug Sep

Sales forecast
Product/service

Food 400 500 600 800 1200 1400 1600 1600 1400

Product/service

Food £1,686.67 £2,108.33 £2,530.00 £3,373.33 £5,060.00 £5,903.33 £6,746.67 £6,746.67 £5,903.33

Costs forecast
Product/service

Food £246.67 £308.33 £370.00 £493.33 £740.00 £863.33 £986.67 £986.67 £863.33

AESITATETS (B gh quarters two and three as the weather will affect foot traffic. | assume | will mainly sell coffee and take Falafel wraps and pittas so

SEEREIRICI )]






10.1 Sales and Costs Forecast Section ten

1100 1000 800 12400

£4,638.33 £4,216.67 £3,373.33 £52,286.67

£678.33 £616.67 £493.33 £7,646.67

have focused my menu on those items. They are also quid
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