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[bookmark: _Toc117094984]1) Audit your own skills and competencies using the analysis tools learned in the class (PDP). Identify the skills required for a career of your choice. Evaluate your own skills in comparison to your chosen career.
SWOT ANALYSIS
	Strength
	Weakness

	· I am very much particular about my work and maintaining the deadlines of any entitled work. Therefore, it can have stated as one of the major strengths of mine which is going to be beneficial for me as a warehouse team manager.
· I have good amount of technical skills required for this designated post. This would be a benefit for me to flourish in this career.
· My numerical skills are very good since school days and this can be considered as my personal strength for managing a team in the warehouse.
· Working in a team and cooperating with all other teammates. While prioritizing and considering the ideas of my teammates.

	The competition is very getting very tough every time in this industry. So it might act as a weakness for me while starting a career in the corporate world.
At times my communication skills fall apart and this can be one of the major drawback for myself while working as a warehouse team manager. As the ultimate key for achieving success in this field is to maintain good communication all the time
There are times when it gets difficult for me to keep calm while working under pressure. Pressure handling issues can be a big problem for this particular job role.

	Opportunities
	Threats

	Maintaining the deadline is the ultimate thing for any work and this particular thing can be a great opportunity to achieve success in this field.
My efficiency in the technical parts is also going to great benefit for me while working.
Another factor that can be considered as an opportunity is my numerical skills.
The ability to work in a team is one of the most important thing towards achieving something better.
	I need to develop my skills in order to compete and sustain in the corporate world. Otherwise, it might be a major threat for me.
My weak communication skills can be a major issue while working as a warehouse team manager. If not developed at the earliest.
Mismanagement in the pressure handling capacity can also serve as a major threat for me.




Table 1: SWOT analysis







Personal Development Plan
	What are my development objectives?
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives?
	Time Duration

	To Develop my communication skills 
	High
	Interacting with more and more new people can be helpful.
Watching talks shows on different topics can be effective for developing the communication skills

	Meeting New people whenever possible.
Making new friends by connecting with people.
Reading Newspapers and watching motivational things.
	3 month

	To focus on pressure handling management.
	High
	Thinking the situation and analysing it completely.
Try maintaining calm and positivity every time.
	Analysing the complete situation and its affects in both the ways.
Practising meditation.
Listening to soothing music that can help in balancing the mind.
	6 months

	To focus more on absorbing knowledge and skill development
	High 
	Better concentration is the ultimate requirement for anything.
Constant focus needs to be kept towards the desired goal.
Efforts needs to made for continuous self-development.

	Observing experienced people in the particular field and learning from them can be extremely effective.
Watching motivational and self-development shows is always effective.
	3 months


Table 2: PDP
There are certain key skills and responsibilities that need to be fulfil by any ware house team manager. that person needs to very particular about the timing skills and deadlines. As this is one of the ultimate things for any profession (Yueet al,2020). At the same time that person needs to have a good amount of technical skills for running the whole team in the warehouse. People choosing this career path also needs to be have an ultra-good numerical skill. The responsibilities that needs to be fulfilled by them are looking after the training of the staffs and supervising them. Along with this maintaining a good relationship with the suppliers, clients and the transport companies. From keeping the financial records of the company to devising rotas for the employees. They need to manage many things all time while understanding the current situation as well as the employee needs.
I have chosen this particular career as it fascinated me for a long-time. Some of the required skills and responsibilities suits well with my personality, which can be an advantage for working as a warehouse team manager. Like I am very good and particular about with time management and meeting the deadlines and which is the ultimate thing for any profession. I am very confident and skilled on the technical parts, and which is one of the primary skills required in order to work in this particular job. Along with all these good numerical skills and logical reasoning is required and I have developed these two skills while perusing my education. Hence the most important quality for this designated post is the ability to perform teamwork and I feel I’m very confident about doing that. As teamwork can be considered the ultimate thing working in a corporate field (Chapman,2019). So, for having few of these qualities I have chosen this field and thus particular position of Warehouse team manager. Where I need to take care of the whole team along with maintaining and balancing the desired responsibilities. So I’m confident and happy about working as a warehouse team management where I will be having the opportunity explore many things and have experiences in this world.
[bookmark: _Toc117094985]2) Assess and reflect on the concepts you have learned from this module.
Self-awareness: Self-awareness can be stated as the ability of which a person can focus on oneself and monitor the action, thoughts as well as emotions which might or might not be related to someone's internal standard (Carden et al., 2022). It can be also considered as the continuous knowledge base on one's character as well as feelings. I have learned this concept in this module which taught me the concept along with its importance. I felt that self-awareness is a very important thing as it focuses on certain points as helps in building trust and credibility. Along with this it also helps in understanding oneself better. That is required for figuring out the various personal strengths as well as weaknesses. Self-awareness has also given me the strength to come out of any particular influence and decide what is wrong or what is right. In the long run, I would like to implement those skills in many ways both in personal and professional spheres. In the professional field, I would like to avoid any type of influence and will decide what is right for me and my position. Along with using this concept I will also figure out and be confident about the strengths that will provide extra mileage to me. At the same time, I will also focus on my weak points and try to rectify it. So that in future it does not act as a barrier for me. In these various ways, I will implement self-awareness in real life.
Skills development: It is a process, which provides opportunities to professionals and trainees. Where people achieve access to factors like dexterity, knowledge and ethics related to careers (Howard and Gutworth, 2020). It also focuses on the development of the working attitude of individuals by providing training for skill development and establishing skill standards along with other activities related to it. It is very important for professionals because the concept of skill development as the capacity to contribute to structural transformation as well as the economic growth. As it can enhance employability along with the labour productivity, which is effective for any country to become more competitive in nature. skills development also helps in developing the self-esteem, confidence and most importantly the leadership skills. This skill is going to be very helpful for me. I learned this process of skill development under this module. By following and implementing this concept I can learn and develop new skills in me while improving the existing skills in me with the help of various training programmes. I would definitely like to enhance and implement my leadership skills so that I can achieve more success in the professional field. This will also help to solve problems as it deals with problem solving skills along with the collaboration of other skills. By implementing this factor, I can become more independent in my work field. So it can be considered as a very important factor as it will help me to became a better professional in the upcoming days.
Improving facing interviews: Interview is a particular process, which is used for selecting and hiring candidates for various job roles (Prodinger and Taylor, 2018). The process of facing the interview requires various factors like a self-introduction should be given at first. Always a natural smile should maintain, and everything should have spoken with confidence. But there are ways by which facing the interviews should be improved such one should be an observant and should listen to the interviewer. Along with the other factors that can also be effective for improving the quality of the interview one is facing such as the candidate should not be too much familiar with the interviewer, them talking too much unnecessarily should be avoided. I have learned various measures under this module in my university days, where I have learned the ways to improve facing interviews. For instance, I would give a clear and to the point self-introduction tony interviewer. Along with this, I will always maintain a natural smile on my face and will speak everything with confidence. I will try to listen and observed the interviewer very careful, and I will to talk very less in the interview. In these various ways, I will be focusing for improving facing interview.
Career development:  This can be considered as the support that is provided to the employees by the organisation, which will promote the professional growth of their employees (Niati et al., 2021). That will lead the in a new and better position within the organisation. The programme of career development includes factors like providing coaching along with mentorship and skill development programmes. This skill is also about the idea of setting goals and developing skills in order to achieve the targets. This also reflects on the identity of the individual while figuring the desires and outcomes that is acting as expectation from someone’s professional life. I have learned these skills in my university days while studying this module. I will implement this skill in my professional field so that I can along with the organisational growth I can also focus on my personal goal. As it will take me to a new position within the organisation, where I can achieve success. This is one of the very important skill as it helps in providing motivation and productivity too the employees. So I will be focusing on this concept as it will motivate me to work towards my desired goal that will result in increasing the productivity of myself.
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