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[bookmark: _Toc170142031]Executive summary 
Leadership theories include explanations about the ways in which people become leaders. These theories emphasise the behaviors and traits that can be adopted by individuals so that they can boost their capabilities in leadership. Within the following assessment, situational, autocratic, democratic, transformational, and many other leadership approaches have been explored. The following report has been divided into two tasks where task 1 focuses on leadership theories within Tesco and their application whereas, task 2 is about reflective practice. Task 2 involves the understanding and insights that have been gained from the module- “Emergent Leadership Skills in the Workplace”. 
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[bookmark: _Toc170142033]Introduction
Leadership is important for the success of the company particularly when the company is already facing economic uncertainty. In the following assessment, numerous leadership approaches, theories, and styles will be explored. These theories and approaches of leadership will be applied to the retail company Tesco. This will contribute to enhancing the strategic management as well as decision-making of the company in the long run. Amidst uncertain and adaptive economic scenarios, it becomes important for contemporary companies to understand the importance of leadership. Leadership theories are helpful in addressing the challenges and capitalising the newer opportunities. recommendations and a plan will be provided for the leadership for the change. The insights that will be gained during the assessment will provide valuable guidance to the leadership of Tesco.       
[bookmark: _Toc170142034]Company Overview
Tesco is a multinational grocery retailer in the UK founded in 1919 by Jack Cohen. The organisation was founded in Hackney, England, UK. The company is headquartered in Tesco House, Shire Park, Kestrel Way, England, UK. The brands of the company include Premier, Booker, F&F, Makro, Paperchase, and One Stop. Revenue obtained by the company in 2023 was £65.762 billion. The number of workers in the different locations of the company is around 330,000 as of 2024 (Asif and Shaheen, 2022). The following company has been considered for the following report because of the experiences that the retail company has in managing its leadership strategies during disruptions and crises like during the COVID-19 pandemic. The company makes effective use of the leadership styles in order to look after its management and competitive position in the market.     
[bookmark: _Toc170142035]Leadership theories and styles
Leadership theories include elucidations about the ways in which people become leaders. These theories emphasise the behaviors and traits that can be adopted by individuals so that they can boost their capabilities in leadership. In a company, leadership theories play an important role in order to inculcate certain traits in people to make them good leaders (Porfírio et al., 2021). These traits in a leader include efficient learner, having high moral standards, promoting belonging and connection, and encouraging the growth of the workforce. Some of the major leadership styles and theories include- 
Behavioral theory: This theory focuses on the behavior of the leader. The following theory suggests that leaders are not born successful rather they become good leaders on the basis of their learnable behavior. The actions of the leader are highly focused on by this theory. The theory observes and categorises the patterns of behavior as “styles of leadership” (Jaafar et al., 2021). The styles of leadership included are dictatorial leaders, status-quo leaders, people-oriented leaders, and others.  
Contingency theory: this theory is also called situational theory. In the context of the situation, the effectiveness of the leader is determined. According to this theory, the personality of the leader is a small factor however, it is more about the situation and context that is being faced by the leader. This theory further suggests that leadership style can be adjusted by good leaders based on the situation. Such leaders are greatly adaptable which makes them effective from any other types of leaders (Luqman et al., 2020). 
Management theory: This theory is also known as transactional leadership. The theory focuses on group performance, organisation, and supervision. This leadership is known to be a system of punishments and rewards. When the task of the employees is successful, they are rewarded but during failure, they are subjected to punishment. Rewards to employees help in motivating and encouraging them. However, the morale of the employees can be impacted due to punishments and criticism. 
Power theory: This theory focuses on the way in which a leader uses their influence and power so that they can get their tasks accomplished. Leaders who have great power can seem to be highly efficient. However, this theory does not focus on encouraging and inspiring employees rather it is a more dominating type of leadership (Hilton et al., 2021). This theory is mostly seen in companies where promotion and hierarchy are preferred. Employees in such companies have an insight that they can influence change only by gaining the power and authority of their own. 
Relationship theory: This form of leadership theory is primarily concerned with their interactions within the company. such leaders are mentors for workers and work in order to fulfill their needs. Such leaders make the work enjoyable which further supports a positive working culture. Results that are obtained from the workers who work in such an environment are more effective. These leaders are able to motivate and inspire their employees efficiently. 
Autocratic leadership style: In autocratic leadership style, one person is involved in controlling and making all the decisions. These leaders take very less input from the employees. Personal beliefs are used in order to make decisions and choices (Tegor et al., 2023). Such decisions do not consider the advice and suggestions from others much. This form of leadership style is effective in circumstances when the decisions are to be taken quickly. Therefore, the sole responsibility lies with the leader for making decisions as well as its outcome. Responsibilities are distributed among the employees. this leadership does not work to boost the morale and motivation of the employees. Therefore, no recognition or reward is provided to the employees. This leadership style is most effective when the business experiences continuous crisis or change.        
Democratic leadership style: This leadership style states that multiple individuals can participate in the process of decision-making. Such leadership keeps the employees involved in business activities. Employees further see themselves as an important part of the company when their opinions are valued and appreciated. This type of leadership promotes collaboration and group engagement (Maisyura et al., 2022). Creative and innovative solutions can be the result of democratic leadership. However, considering the opinions of all the employees can take it longer to make a decision.    
Transformational leadership: This form of leadership is responsible for inspiring positive changes within the company. transformational leaders possess characteristics like passion, enthusiasm, and energy. These leaders also help each individual on the team (Deng et al., 2023). These leaders are known to be involved and concerned in the process. They can convey a clear vision of the goals of the group by taking control of the situation. These leaders can effectively provide inspiration, guidance, and support to the employees.       
Collectively, developing an understanding of these leadership theories is paramount as these are helpful for individuals to become more efficient leaders. These theories aid in offering a comprehensive understanding of the dynamics related to leadership. Using these theories, a person can make effective decisions as well as solve problems effectively.                    
[bookmark: _Toc170142036]Application of leadership theories to Tesco
Leadership theories play an important in any company. Therefore, companies including Tesco have to understand and apply these theories so that they can manage their human resources effectively while maintaining business practices (Asbari, 2020). Leaders are helpful in implementing decisions and encouraging employees to reach their full potential.   
Behavioral theory: The behavior and actions of a person are the primary focus of this theory. In the context of Tesco, the leaders of the company are required to have certain emergent leadership skills, especially for tackling economic uncertainty. Leaders need to show behaviors like strategic planning and effective decision-making. Detailed plans are required to be developed by the leaders so that disruptions can be managed. These leaders further are required to ensure consistent and transparent communication channels at Tesco (AlShehhi et al., 2020). This will be helpful in managing expectations as well as maintaining trust. The concerns of the employees can be addressed by promoting a supportive environment. Such efforts and actions of the leaders will motivate the employees in the long term. 
Contingency theory: According to this theory, the effectiveness of the leadership style depends on the situation the leader is facing. Therefore, the leaders at Tesco are required to be flexible in order to show contingency leadership. The leaders should be able to create and implement strategies that can handle the situations of disruptions and other crises moment. These leaders should be able to showcase adaptive decision-making based on varied situations and contexts. 
Management theory: Supervision, organisation, and performance are important within management theory. It is important to set clear targets for performance within Tesco so that alignment with the strategic objectives of the company can be ensured (Ersarı and Naktiyok, 2022). The leaders of Tesco should provide recognition and rewards to the employees who perform effectively and well. this will contribute to motivating them to yield better results. organisational processes can be streamlined in order to enhance overall efficiency along with improving the quality of delivery of services during economic disruptions.   
Relationship theory: This theory focuses more on maintaining relationships with the employees along with inspiring the workforce. this increases the productivity and performance of the employees. The leaders at Tesco should indulge in communicating a clear vision in front of the employees. this will encourage and motivate them to overcome the existing challenges so that the vision can be achieved effectively. These leaders can create a culture of collaboration and teamwork so that teams can together (Ciulla and Ciulla, 2020). This will help in forming favorable and meaningful relationships within the company. The empathetic nature of such leaders is highly required so that they can understand the concerns of the workforce. this will overall create a flexible and supportive working culture. 
The integration of these skills, as well as approaches, can help the leaders of Tesco to analyse and assess business strategies along with making informed decisions. Leaders at Tesco through the adoption of these leadership theories can guide the company through uncertain economic scenarios.        
[bookmark: _Toc170142037]Evaluating different leadership styles and approaches and personal abilities
Leadership styles and approaches
Leadership styles, as well as approaches, are important in order to develop an understanding of the ways in which leaders can manage companies, achieve goals, and inspire workers.  
Behavioral theory: The actions and behaviors of the leaders are included in the behavioral theory. This theory focuses on setting clear goals along with monitoring performance. Higher productivity as well as clear outcomes can be achieved through behavioral theory. The effectiveness of the leadership can be improved as it provides actionable insights (Georgescu, 2023). However, this leadership can neglect traits that are shown by the leader due to focusing only on behaviors. 
Contingency theory: The theory focuses on the effectiveness of the leadership style that is based on the situation in which the leader is involved. According to the situation, the leader is known to apply the most appropriate leadership style. This style is preferable in unpredictable and dynamic environments. This theory focuses on adaptability and flexibility (Argus and Samson, 2021). However, its implementation can be complex as this theory requires a precise assessment of the situation before applying any leadership style or theory. 
Relationship theory: This theory is about inspiring and motivating human resources so that they can reach their full potential. They are also responsible for aligning the vision of the company. The satisfaction and engagement of employees are enhanced through relationship theory. Therefore, this theory is supportive of innovation and the success of the company in the long run. However, the theory is quite demanding and time-consuming for the leaders. 
Democratic leadership theory: It is a participative leadership where the opinion and input of all employees are valued. The thoughts of the workforce are considered as well before making any business decision. This style encourages the involvement as well as collaboration of the team. This leadership style is responsible for building morale and trust (Jung et al., 2021). However, the style can prove to be time-consuming and result in indeterminacy.
Personal abilities of a leader   
	Leadership style and theory
	Responsibilities  
	Personal abilities 

	Transformational leadership 
	Inspiring and motivating employees
Promoting innovation and change
Developing and mentoring employees
Communicating a compelling vision
	Visionary thinking, emotional intelligence, strategic thinking, mentorship 

	Democratic leadership 
	Encouraging participation and input from team members
Facilitating open and inclusive communication
Building consensus and making collaborative decisions (Jing et al., 2020)
Empowering employees to take the initiative
	Active listening, collaboration, conflict resolution, open-mindedness, patience

	Contingency Theory
	Assessing the context and adjusting leadership style accordingly
Providing the appropriate level of support and direction based on team needs
Balancing task and relationship-oriented behaviors
Adapting to changing circumstances and challenges
	Adaptability, judgment, flexibility, empathy, problem-solving 


            
[bookmark: _Toc170142038]Current leadership strategies at Tesco
Leadership revolves around bringing together a group of individuals in order to direct them so that a common goal can be achieved. Leadership also involves creating an environment in which employees can comprehend their individual as well as collective potential and capabilities. Leadership plays an important role in the strategic management of a business. the decisions that management makes are implemented with the help of leadership (Flynn, 2022). Leaders are involved in communicating with the employees to convey decisions to them. 
Leadership styles and theories are important for every company in order to make it a success. In the same way, the adoption of transformational leadership at Tesco proved to be beneficial for the company in the long term. Through this leadership style, the company focused more on providing quality services and goods to the customers. The company also indulged in developing the workforce of the company by determining the performance of every worker. The company further contributed to providing training to the employees so that they could become good leaders (Miller and Miller, 2020). This leadership style also promoted the mission and vision of Tesco. The company was able to make strategic decisions and develop long-term objectives with the help of transformational leadership. The management of the company believed the fact that the success of the leader is dependent on upholding a happy and satisfied workforce within the company. Through this theory, the company was able to encourage respect for the employees. Hence, this enabled the company to gain more competitive advantage. This also helped the company achieve high profitability and productivity.  
On the other hand, a democratic leadership style has also been adopted by Tesco. In this leadership style, the opinions and thoughts of the employees are heard effectively before making any decision. This helps in keeping the workers motivated. Therefore, the company continuously is able to offer good services and products to its customers. The management of the company focuses on the significance of employing leaders in every department. The management believes that it is important to handle the processes of the company effectively and actively. Leadership roles are appointed by the management which further helps in explaining the responsibility to everyone (Chandra et al., 2023). With the help of leadership, strategic decisions can be implemented accurately by facilitating clear communication during meetings. The overall structure of the company has been changed as the democratic leadership style has been adopted by every department of Tesco. Regular audits are carried out by the managers of every store so that possible issues can be identified and resolved. 
Operational routine is performed as well in which great services are delivered to the customers. The way in which Tesco operates is decentralised due to its democratic leadership style. Any information or data is passed from the higher management to the lower workers. Every individual can speak freely and they are permitted to contribute innovative ideas for the development and expansion of the company. Tesco believes in empowering their employees as they are considered as the asset of the company. The motivation among employees is also promoted by providing them with benefits and rewards. Customer management is also operated by the leadership style of the company so that the process of management can be improved at Tesco (Treadgold and Reynolds, 2020). In this, the company is involved in listening to customers so that better services can be incorporated. The leadership style of the company is greatly supportive of the growth of the company. The managers at Tesco leverage other leadership styles as well such as autocratic style. This leadership style helps the managers to ensure that the workers perform their tasks and activities in the given time. However, the main contribution has been made by democratic leadership style to make Tesco an effective leader in the retail industry. 
Leadership behaviors that are shown within Tesco help in encouraging a conducive environment that supports employee growth and company success. The environment of the company promotes collaborative practices. this supports the employees to make more connections and professional relationships with people. This further encourages the employees to work as a team along with promoting partnerships for better results at work (Guzmán et al., 2020). The culture of Tesco also promotes helpful, trusted, and authentic relationships. The company also understands the differences that exist within the workforce and believes them to be a great strength to help each other. Challenges are embraced by the company and encourage its employees to take risks. Innovative practices and flexibility are also promoted by the leaders of Tesco. This is helpful in incorporating better results as well as productivity.
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Recommendations 
On the basis of the application of the major leadership theories and existing leadership styles of Tesco, certain recommendations are considered to be important for the company. These recommendations will contribute to the betterment of the company.  
More supportive culture: With all the stakeholders who are involved in the company, Tesco can maintain transparent and regular communication channels. The leaders of the company can keep the employees, investors, and customers well-informed about its current policies and decisions. This will contribute to creating a supportive culture for the employees (Ali and Anwar, 2021). employees can further be helped by providing them with programs that can handle their well-being and mental health. This will prove to be one of the effective decisions to support the workforce. Flexible working arrangements along with wellness initiatives can be provided for the further satisfaction of the employees. 
More efficient operations: Tesco can diversify its suppliers along with making investments in technologies. These aspects can contribute to enhancing the flexibility and visibility of the supply chain. The company should continuously indulge in developing strategies so that unexpected disruptions can be addressed to some extent (Asif and Shaheen, 2022). 
Bettering emotional intelligence: Leaders should have emotional intelligence so that they can focus on self-awareness and empathy. This will be helpful for them to understand as well as support their team members in a better way. 
Using more technological ways: Tesco can improve the current online shopping experience for its customers. Therefore, the company should continuously invest in initiatives related to digital transformation. The company can further implement advanced technologies so that services for customers can be improved (Porfírio et al., 2021). This will enhance the overall efficiency of business strategies and activities.
Plan for the leadership of change
	Focus area 
	Skill development 
	Actions steps 

	Strategic Vision and Planning
	Visionary Thinking
	Conduct workshops on visionary leadership and strategic foresight. 
Establish a cross-functional team for quarterly scenario analyses.

	More Effective Communication
	Transparent Communication, Feedback Mechanisms
	Implement a comprehensive communication training program focusing on clarity and transparency (Jaafar et al., 2021).
Introduce regular town hall meetings and anonymous feedback channels.

	Promoting Innovation and Creativity
	Innovation Encouragement, Risk-Taking Support
	Establish innovation labs and idea incubators within the organization. 
Provide training on creative problem-solving and innovation management. 
Encourage calculated risk-taking by setting up a failure-tolerant environment.

	Building Emotional Intelligence
	Self-awareness, Empathy, and Relationship Management
	Offer training on emotional intelligence and self-awareness.
Conduct empathy-building exercises and workshops on effective relationship management (Luqman et al., 2020).

	Operational Efficiency
	Process Optimization, Supply Chain Resilience
	Utilize lean management principles to streamline processes.
Diversify suppliers and invest in technologies for enhanced supply chain visibility and flexibility.



[bookmark: _Toc170142040]Conclusion 
Leadership in a company is responsible for providing vision and direction. This also offers inspiration and motivation to the employees so that they can contribute effectively to their work. The meaningful contributions and efforts that are made by the leaders are helpful in creating a conducive environment for working. Within the following assessment, situational, autocratic, democratic, transformational, and many other leadership approaches have been explored. The democratic and transformational leadership styles are effectively used by Tesco- a retail company in the UK. these styles enable the company to promote satisfaction among customers, development of the workforce, and innovative practices. with the help of recommendations and a plan provided in the assessment, Tesco can enhance its business operations and practices.
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[bookmark: _Toc170142042]Reflection 
The following module has significantly contributed to enhancing my understanding of the field of leadership as well as decision-making. This assessment has provided me with a great understanding of the theories and approaches of leadership. I have delved into relationship leadership, democratic leadership, autocratic, contingency, and behavioral theories of leadership in the following assessment. A comprehensive skill set has been developed by me that is important for effective leadership. With the help of Gibbs's reflective cycle, I will try to highlight my learning journey. I will also assess my personal abilities through this reflective practice so that I can effectively fulfill my leadership responsibilities. 
[bookmark: _Toc170142043]Gibbs reflective cycle
Description: The following module contributed to providing in-depth and detailed insights into the theories of leadership. This includes information related to democratic, situational, autocratic, transactional, and transformational leadership. I have also applied these theories and approaches of leadership to real-life scenarios. This has been done with the help of interactive discussions as well as case studies. 
Feelings: In the initial stage, I felt quite anxious about the depth to which leadership theories had to be studied. Their applications in the real world also had to be looked after. With time, I gave tremendous emphasis on developing an understanding of the topic. With sheer effort and hard work, I was able to apply these theories to practical scenarios. This further made me confident about the details of every leadership style. I could also understand the relevance of each leadership approach in the different contexts of the company. 
Evaluation: I found group discussions very beneficial for understanding leadership theories more effectively. through these discussions, I was able to practice leadership skills efficiently in a safe environment. Discussions also enabled me to get feedback that was constructive. However, I was not able to comprehend certain theoretical aspects related to leadership. Therefore, I understood them with the help of practical examples. 
Analysis: I was able to bridge the gap between practice and theory with the help of an experiential approach to learning. I could also identify the areas of improvement as well as strengths in my leadership abilities. this was possible by reflecting on my experiences and feedback received from others. 
Conclusion: The following module has overall provided me with a foundation that is robust in leadership theories. I have also become effective in making decisions through practical skills. Throughout the module, I have understood that adaptability and continuous learning are important within the roles of leadership.
Action plan: In the future, I look forward to improving and refining my leadership skills. I will do this by promoting practical application along with looking after opportunities that can promote my professional development. I am further planning to indulge in workshops related to leadership and mentorship programs. These will contribute to enhancing my capabilities as well as competencies for future prospects.
[bookmark: _Toc170142044]Personal ability to fulfill major responsibilities
With the help of exercises of transformational leadership, I have been able to learn the ways in which a clear vision can be developed. I have found that it is important to inspire and guide teams to fulfilling long-term goals. The significance of self-awareness and empathy was highlighted as I engaged with relationship theory. I am able to build strong relationships due to my ability to manage and understand emotions effectively. I have further understood the requirement for flexibility with the help of situational leadership. I can assess different situations and adjust my leadership style according to the situation. Inclusive decision-making is important. 
however, I may perform well in collaborative environments, but I sometimes struggle to make decisions quickly and independently. Therefore, this limits my ability to make decisions or take suitable actions in a situation that is highly stressful. On the other hand, I can manage conflicts to some extent, but I still find it difficult to address situations that create tremendous tension. I am required to develop stronger skills for conflict resolution with the training. 
I have observed that my strengths such as the presence of emotional intelligence and visionary thinking effectively align with the elements of transformational leadership. I have further observed that I can motivate and inspire teams so that long-term objectives can be achieved. I can promote inclusivity as well as collaboration. This makes democratic leadership most suitable for me. I can also encourage participation within the team so that innovation and morale within the team can be enhanced. However, I need to improve my ability to make effective and independent decisions. On the other hand, the autocratic style of leadership is not the style that I follow. However, I have noticed its importance in situations where decisive and quick decisions are required. I can use this style by making improvements in my abilities of authority and determination. I am adaptable and this ability effectively aligns with situational leadership. Through this leadership, I can assess as well as respond to the different circumstances in an efficient manner. But still, I look forward to developing my skills in situational analysis so that I can adjust my leadership style. This will further help in fulfilling the different challenges and needs. 
Collectively, this module has contributed to providing me with key insights into the practical skills and theories of leadership in the complexities of the business environment. I have been able to develop a clear action plan in order to continuously improve through this reflective practice.                                               
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