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Executive Summary
A circular economy strives to reduce the number of raw materials consumed per unit of output and reuse waste as much as feasible as resources in production. (Srensen 2018,). We look at a case study of the global company McDonalds and how they are pursuing the circular economy to move away from the throwaway society. It explains how the corporation has re-educated customers about the need of recycling and reuse, as well as how they have modified their packaging through resourcing, giving a conclusion on how well or poorly McDonalds handled the situation.
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Introduction:
The current linear economy is characterised by a "buy-and-throw-away" mentality that involves excessive damage to the environment and build-up of contaminating waste products: increasingly limited raw materials are extracted from the surroundings and brought back to it as landfills as they pass through the "linear" demand and supply process. A circular economy, on the other hand, aims to reduce the number of raw materials used per unit of output and reuse waste material as much as possible so that they can be reused as resources in manufacturing. (Sørensen, 2018).  Humanity created waste as we know it because of our linear thinking. To manufacture the items we need every day, a normal business strategy will use land, materials, and water. Which are normally only used for a short period of time. This is not a viable option. We can decrease costs, create jobs, and lower our carbon footprint by using the circular economy business model to reduce resource use, avoid waste, and turn rubbish into a resource. Resources and product design, new technologies, international reverse connections, and enabling conditions are the four key building blocks of the circular economy. (Planing 2015). On the one hand, according to the Ellen MacArthur foundation, the transition to a circular economy is dependent on authorities and their actions. (MacArthur 2015). But from the other perspective, it is contingent on commercial entities incorporating circular economy into their business strategies. Seeking and generating opportunities for a move from an "end-of-life" notion to Cradle-to-Cradle, from non-renewable energy to renewable energy, from harmful chemicals to their removal, and from a lot of waste to zero waste through superior material, product, system, and business model design. (MacArthur 2015). The circular economy is a new way of thinking about how resources, energy, value creation, and entrepreneurship are handled. (Joustra, De Jong, Engelaer 2013). The circular economy is mostly about designing waste and pollution out of the ideation phase, creating new customer ownership and retail models, and creating novel methods to reuse things, in addition to recovering and repurposing resources. All these measures will contribute to the development of an economic system that is designed to be both restorative and regenerative. In a world with finite resources and a population boom, an economic structure that acknowledges and compensates for the worth of resources. It's also about a shift in our cultural and attitudinal habits as customers. Rather than always buying the latest and greatest of everything, we should place a greater emphasis on the functional worth of our commodities and the materials utilised to make them. We need to refurbish or customise our outfits rather than buying new ones, discover ways to reduce food waste, alter our travel habits, and prioritise sustainability over cost. The circular economy offers the essential incentive to make these changes by putting the worth of our natural assets at the centre of how we function as a community. (Taylor, 2020) By rethinking product design, the shared economy has become an element of the circular economy. Instead of being thrown away at the end of its life cycle, products could be returned to the manufacturer or company, which could deconstruct and re-use most or all of it. Furthermore, rather than purchasing the product outright, it could be leased and repaired until it is no longer useful, at which time it would be returned to the manufacturer or company from which it originated. One of the advantages is the long-term wealth that this would bring. Meaning that consumers benefit from lower pricing, a wider range of options, and improved quality and convenience, while suppliers benefit from increased revenue, all of which contribute to the participants' well-being. We can obtain an understanding of how corporations are attempting to achieve the circular economy by analysing a multinational company like McDonalds and reporting on the findings.


Main Body (Case study McDonalds)
McDonald's say they are aiming to fit into the circular economy by changing their packaging, according to information analysed from their website.
80% of their packaging sourced according to McDonalds is made up from a fibre source and only 20% from plastic. (McDonalds “Packaging & Waste", 2022)
They predict that by the end of 2020, 80% of packaging would be made up from renewable, recycled, or certified sources. (McDonalds “Packaging & Waste", 2022)
By 2020, 99.6% of the principal fibre-based guest packaging would be derived from recycled or certified sources, ensuring that their supply chains were deforestation-free. (McDonalds “Packaging & Waste", 2022)
In their 30 largest markets, in 2020 they offered customers the option to recycle packaging waste in over 25% of restaurants. (McDonalds “Packaging & Waste", 2022) See Fig 1
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Fig 1.
They believe that supplier and restaurant reports on packaging composition, usage, and waste help them track their progress toward their objectives. They also use digital reporting technologies that are audited both internally and outside. (McDonalds “Packaging & Waste", 2022) 
The term "primary fibre-based guest packaging" refers to items used to package guest food on-site in McDonald's restaurants. Containers, cups, wraps, bags for food, beverages, napkins, folding cartons, clamshells, wraps, food service bags, napkins, salad bowls, Happy Meal cartons, drink carriers, and cup carriers are examples of this sort of packaging. (McDonalds “Packaging & Waste", 2022)
McDonald's is aware of the systemic issues that must be overcome to achieve a circular economy because they wish to invest and partner in strategic partnerships to advance circularity in their communities across the world. McDonald's recognises that they have a role to play in addressing packaging challenges, and they are taking steps in the right way by altering their packaging and waste across the industry. They say they're committed to putting in place and speeding up solutions to keep waste out of the environment and value materials. To achieve this, they are considering a variety of measures to reduce their usage of packaging and transition to more sustainable materials, as well as re-educating customers on the need of reuse and recycling. They've also taken it a step further by committing to sourcing 100% of their packaging from renewable, recycled, or certified sources, as well as reducing the number of different materials they use by 2025. Recycled materials will integrate recycled plastic content in their packaging, restaurants, and facilities to further close the loop. As a result, by doing so, they will be assisting in the growth of global demand for recyclable materials. This has had an impact on other materials used in their system, including happy meal toys, transportation materials, and construction materials. (McDonalds “Packaging & Waste", 2022) In a slightly different way, to achieving the circular economy, McDonald's has partnered with Loop, a zero-waste e-commerce platform, to charge a small deposit for a reusable cup, which is subsequently refunded when the client returns it. Loop, a zero-waste e-commerce system, then takes them away to be cleaned and reused. Burger King is a fast-food restaurant chain. This concept has been picked up by them. However, they are now just testing it in other countries, whereas McDonalds is already testing it at several their UK franchises. (Fleming, 2020)
SWOT Analysis
McDonald's strengths, weaknesses, opportunities, and threats with relation to the circular economy are depicted in the following SWOT analysis.
	Strengths

Global Company

Well know Brand

Financial Incentive

Technological Initiatives

Strong marketing strategy

Strong Relationship with Partners

	Weaknesses

Global Company

Media

Franchises

Customer Satisfaction



	Opportunities

Global Company

Innovation

Collaboration

Supporting Development Goals
	Threats

Environmental Concerns

Government Regulations

Economic Uncertainties 





Strengths:
Because McDonald's is such a large worldwide corporation, any improvements it makes toward a circular economy will have a long-term impact due to the volume of waste it generates.
McDonald's is a well-known household brand, thus the influence it may have on other companies to follow their lead in working toward a circular economy also might have a long-term impact.
As a multinational corporation, McDonald's has a financial interest to work toward a circular economy since it will attract investors in the long run.
McDonald's has the financial means to invest in new and emerging technology developments. This would help them in the near term with PR, in the medium term because they are moving towards a circular economy, and in the long run because of the results in their working practises.
McDonald's has a well-developed marketing plan. Which will have a short-term influence on customers' recycling and reusing habits, but with future development in the introduction of new innovations, this should have a longer-term impact on customers' recycling and reusing habits.
McDonald's has a long-term partner connection. They've shared their plastic footprint data with Resource over the last year as part of a collaborative effort to develop solutions to reduce plastic pollution. (McDonalds “Packaging & Waste", 2022)
Weaknesses:
McDonalds, as a global company, has a long-term influence on waste due to the volume of waste it produces, which is bad for the environment but, as part of their long-term commitment to providing a more circular economy, they are committed to doing everything they can to reduce their impact. Customer education with the discard, reuse, and recycle message in the short term; procurement of new sustainable materials in the medium term; and the reuse system and changing customer habits in the long term.
Because McDonald's is such a massive global company with many franchises, it will constantly be the focus of the media in the short, medium, and long term for a variety of reasons. Greenpeace, for example, published a report in 2006, detailing the harmful impact of soya cultivation on the environment and how it was viewed as the primary cause of deforestation in the Amazon (Langert, 2018). McDonald's actions were revealed to the rest of the world because of reports highlighting their negative influence on the environment. As a result, protestors infiltrated the eatery. (UKEssays 2018). As a result, it would be in McDonalds' best interests to be regarded as working toward a circular economy by the media to have a positive impact.
McDonald's has many franchises. Because they don't have complete control over how their business is operated, this has a long-term influence on the brand. When it comes to working towards the circular economy, one poorly managed franchise may have a minor impact in the short term, but if there are more, it will have a larger impact on the company and in the long run it may change how the company is perceived by investors and the public.
When it comes to moving towards the circular economy, customer satisfaction is a long-term strategy for McDonalds, as they declare that they are constantly innovating to fulfil their customers' needs, scouring multiple marketplaces for the sustainable solutions that their customers desire. They may determine the best solutions to accelerate and grow across many markets by collecting customer input in their restaurants. For example, they've been trialling paper straws in place of plastic ones and operating straws-on-request projects all around the world. Some customers encountered concerns with the straws' simplicity of use and durability during previous trials, but they were altered to solve these issues because of continuing innovation, testing, and learning. (McDonalds “Packaging & Waste", 2022) 
Opportunities:
McDonald's, as a worldwide corporation, has the chance to set an example for other businesses towards moving to a circular economy.
Through innovation, they can aid in the development of new products and processes that can contribute to the circular economy.
McDonald's, for example, collaborates with partners. Plastic is a platform created by the World Wildlife Fund to harness the power of business to reduce the flow of plastic waste into the environment. This ensures that its packaging is both safe and functional for the purpose it was designed for. (McDonalds “Packaging & Waste", 2022)
McDonald's contributes to the achievement of unsustainable development goals such as ending poverty, protecting the environment, and ensuring prosperity for all by implementing solutions in a variety of markets. (McDonalds “Packaging & Waste", 2022)
Threats:
McDonald's, like other businesses, is concerned about the environment. McDonald's uses a tremendous amount of packaging in their 1300 restaurants across the UK (McDonald’s, 2018), posing a huge threat to the environment, which can be badly damaged as a result. Customers have recognised this and have demanded that packaging be made more environmentally friendly. Because of their vast scale, they utilise and discard a lot of packaging on a regular basis. It would be more sustainable, ensuring that the environment would not be harmed in the future (Vaughan,2018). McDonald's has recognised the concerns and has initiated the use of more sustainable packaging in the short term, as well as working towards the circular economy in the long run with the development of reusable cups.
McDonald's must follow all the standard company government requirements; this is a long-term challenge with tougher rules and frequent modifications, all of which take time and money. Another reason why McDonald's has made moving toward a circular economy a high priority for its business is because of this. These techniques will help them maintain long-term commercial viability, keep communities clean, and conserve the environment for future generations. (McDonalds “Packaging & Waste", 2022)
Long-term, McDonalds will need to keep up with new developments to continue moving forward and achieve their circular economy ambitions. There are many uncertainties in the economy today that are affecting McDonalds in many nations, but they must persevere to ensure their long-term viability.








Conclusion:
As a result of the linear economy, society's raw supplies are becoming progressively depleted. The company's scale makes it ideal for setting an example for other businesses leading the way in the circular economy. Although they have made an impact with their packaging, made of renewable and reusable materials, the need to eliminate all waste is now more important than ever.
According to this report, McDonald's has responded effectively to the impacts to some extent, but their responses are limited, because they appear to be more concerned with changing packaging to be recyclable than promoting a circular economy. Although McDonald's is making headway in reducing its usage of plastic through new initiatives such as resource, with its packaging, it still needs to go further to close the loop on circular economy. They are committed to re-educating customers about waste recycling and do supply the necessary facilities, but they should also educate their customers about the need of reusing whenever possible and strive to give the necessary resources. This could be done if the trials' reuse cup system proves to be successful; if so, it could be expanded to include the rest of their packaging. McDonald's should now put the circular economy at the heart of their operating strategy, because of prior missteps.
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