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Executive Summary
The report focuses on an application put forward to Coventry City Council in relation to setting up a new business. The objective of application is to open a viable business offering a variety of therapeutic services. The primary service will be hypnotherapy, an increasing popular therapy that has particular benefit for those suffering stress-related conditions. The centre will sub-let other rooms to be used for yoga, massage, and herbal therapy.  The report contains further understanding of these therapies. It also outlines legal implications that should be considered and additional information including: 
· Ethical concerns,
· Data protection,
· Regulations,
· Costs, and
· Financial projections.
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[bookmark: _Toc67501650][bookmark: _Toc68036674]1: Introduction
This report provides an outline in consideration to my planned business, Coventry Therapy Centre (CTC), based upon the provision of complementary and alternative medical (CAM) therapies. The report is in consideration for an application to Coventry City Council to grant permission and approval for CTC within the city centre. The primary service offered will be hypnotherapy which, despite misconceptions, has become an integral part of modern medicine. It is a treatment that is therapeutic and effective and works alongside orthodox treatments (Golden, 2012). CTC will offer a variety of recreational therapies to address the needs of numerous illnesses through the four major domains of CAM; Mind-Body, Biologically-based, Energy and Manipulative, and Body-based therapies. The report will highlight regulations and understanding of legal and ethical issues that will be involved. Details of the managerial framework and procedure that is necessary to support and maintain this centre will also be discussed. The report demonstrates the need for a therapy centre in Coventry city centre.
[bookmark: _Toc67501651][bookmark: _Toc68036675]2: The Business
[bookmark: _Toc68036676]About
CTC will be a limited organisation offering a wide range of treatments. I will be managing the hypnotherapy centre, one of four centres. Three rooms will be incorporated into the centres offering yoga, massage, and herbal treatment. These will be sublet to professional therapists who will be overseen by myself. The therapists will all have access to Dr Downing who is a retired GP offering his services at a very low cost of £50 per hour, only to be used when needed. Dr Downing is based at Allesley Village which is 3.8 miles from the city centre. However, he will only be a phone call away if ever needed for advice. This model incorporates professional qualified therapists from different fields all under one roof.

[bookmark: _Toc68036677]Need
The current health pandemic caused by Covid-19 has impacted the world causing chaos. A year since the pandemic more than 100,000 people have died and the effects of this virus continue to linger. The potential for poor health is leading to widening health inequalities within the social spectrum. This Centre aims to provide therapeutic treatments alongside orthodox treatments especially in dealing with stress, anxiety, and phobias. Research into the Covid-19 virus has already concluded that this virus causes chemical imbalance, stress, and anxiety (Kangh, et al. 2020). Moreover, these therapies help patients with Cancer, HIV, OAB etc. To assist with communal functions during this state of crisis, the CTC will offer 10% discounts to old age pensioners and NHS staff suffering from sleep deprivation as well as stress and anxiety. 

[bookmark: _Toc68036678]Location
The UK economy has taken the biggest hit from Covid-19, more than any other European country (Elliot, 2021). Moreover, Coventry High Street has been the centre of debate as Coventry’s North West MP Taiwo Oivatemi (Stretton, 2020) revealed how badly businesses are suffering, external support is a necessity. Many shops and offices remain empty and closed, investment and rejuvenation into our city is essential. Small businesses that are willing to setup under these difficult circumstances should be assisted in doing so. 

An offer has been accepted by Rightmove estate agents on rental premises for my therapy centre. This is subject to my application being granted by Coventry City Council. The affordable property is located at The Quadrant, Warwick Road, Coventry, CV1 2DY. The commercial property is 750 sq. ft. (69 sq. m.) and has use for A2 Financial and Professional Services, B1 Business and B2 General Industrial. The rent is £1800 pcm; this offer also comprises a fully furnished private office and the modern ergonomic office furniture, and benefits from administrative services including receptionist. Communal facilities include meeting rooms as well as water, maintenance, and cleaning services. All this space and functionality meets the requirements for CTC’s establishment and the location seems highly appropriate. 
[bookmark: _Toc67501653][bookmark: _Toc68036679]3: Therapies and their effectiveness
Practice at the therapy centre revolves around the different domains of complementary and alternative therapies consisting of four main type. Primary is hypnotherapy, the intervention of mind and body that is effectively been used as a connection method between these two entities. Secondary we have yoga, herbalism, and massage. Yoga is regarded as energy therapy, the herbalist practice targets the biological base in which there are directions regarding the diet of the people, and massage is a manipulative and body-based therapy. In this way, there is a significant focus on several systems and structural basis of people resulting in the restoration of any disturbances that are occurring within the bodies as per the natural energies of the bodies (Bergeret, 2020).
The healthcare centre follows the procedure in which there are referrals from the GPs.  There is evidence of safety of therapies offered as treatment aligns with general medical practice. Therapies include a free consultation and there are services on offer that will help in excelling the care of patients by eliminating all the negativities that are usually faced in clinical settings. In the assessment of treatment, there is the adoption of CAM practices that identifies the complementary and alternative healthcare and medical practices.
a) [bookmark: _Toc68036680]Hypnotherapy
Looking at the services being provided by CTC, hypnotherapy is the flagship amongst the four. Hypnotherapy is a guided process in which there are verbal cues and repetitions while the patients are put in a trance state. In this situation, the attention of the people is focused and there is the belief that anything that is going around the person is blocked or likely to be ignored temporarily (Chiu, Lee, and Lam 2018). While the process includes inducing intense concentration to be considerably impactful, the process is gentle and comfortable. Furthermore, there is a minimal risk of side effects greater than mild headaches which is extremely low in comparison to alternative orthodox medication (O’Keefe, 2020).
The person receiving the hypnotherapy has the potential of responding well to the suggestions making it effective in dealing with anxiety, phobias, substance abuse (Alizamar et al., 2018) or any medical condition related to psychological behaviour (Bolinger, 2018). Further, Flik et al. (2019) have shown it helps in improvement of sleeping or the learning disorders along with the improvement in communication and relationship concerns. Lankton’s (2012) clinical research into traumas and anxiety have also demonstrated hypnosis to be effective in this regard.
Although this therapy is considered controversial, many clinicians have now agreed that this can be beneficial in dealing with an extensive range of conditions. With Vasant (2019) showing a 93% success rate after only 6 treatment sessions in contrast to psychotherapy, its nearest alternative, in which the success rate is only 38% after the running of around 600 session, this has proved to be essential in altering the way things are being perceived by people. There is growing anxiety in the modern world that can be dealt with the effective use of hypnotherapy.

b) [bookmark: _Toc68036681]Yoga 
Yoga is a 3,000-year-old therapy, its practice promotes fitness, strength and endurance while cultivating relaxation. It produces a sense of energy and increases physiological well-being. It is a very popular form of mind-body fitness (Woodyard, 2011). The primary aim to relax the body and mental state using exercises to stretch muscles. The release of energy focuses on building core strength of body and mind. According to philosophy of Buddhism, yoga practice influences the mind which positively functions the body (Mehta, Mehta, and Mehta, 1995). Numerous studies show the enhanced performance of this therapy in the alleviation of symptoms like low self-esteem, withdrawal from society (Trumm, 2018).

c) [bookmark: _Toc68036682]Herbalist
Herbalism is connected to the emotional well-being and sustainability of the people. Thousands of years of traditional formulation has provided safe and alternative solutions of treatment. The European Herbal Practitioner Association is the main body that regulates this therapy. The WHO (2005b) suggests that nearly 80% of the population is dependent on herbal medicine as their primary treatment. Healthcare systems around the world are rapidly integrating with this fulcrum CAM therapy, in the US alone annual sales have far acceded $62 billion (Barrett et al. 1999). This procedure is being done with the help of herbs and spices to give a soothing impact on acing bodies (Parker, 2020) however with its increased use, calls for urgent research are made especially due to the wide reports of side effects of the toxic herbs (Builders, 2019).

[bookmark: _Toc68036683]Massage
Massage is the practice of body manipulations with therapeutic aims. Massage therapy stimulates the production of the body’s natural endorphins. This improves your sleep and relaxation and reduces stress levels however studies show 80% of its use is practiced for pain management (Jamison and Edwards, 2012). The multi-dimensional impact of pain can significantly impair mental and physical ability (Bair et al. 2003). This therapy is widely used because of its effective and safe therapeutic model. Despite global popularity there are many debates regarding its efficacy for pain relief (Kumar et al. 2013). Organised crime has also hijacked the business model of massage, building huge empires of brothels disguised as massage parlours where sex is sold (Shipman, 2019). This has created a negative image around this therapy.
[bookmark: _Toc68036684]4: Business Analysis
1. [bookmark: _Toc68036685]Training and Accreditation
All therapists at the CTC will be professional and qualified. They would require professional training and accreditation despite formal training not being mandatory to practice CAM therapies (WHO, 2005a). All therapists will be required to be affiliated with a governing body. I will personally handle the complaint procedure, which can be done online. I am registered with the National Council of Hypnotherapy (N.C.H), my training was undertaken at the Institution of Clinical Hypnotherapy & Psychotherapy (ICHP). Additionally, all therapists will need 5 years’ experience in the field, be DBS checked, and would require providing Level 3 (Advance) First Aid Attainment. Bodeker (2000) suggests all complementary and alternative therapies should be administered by medical experts. However, I totally disagree with this suggestion feeling my stated requirements as adequate to deliver this service far beyond WHO guidelines.
The details of our therapists are as follows:
Ellis Smith- Professional Massage Therapist qualified since 2014 with I.M.A (International Massage Academy). Qualified and experienced in Remedial Massage, Swedish Massage, Deep Tissue Massage, Foot reflexology and Anti-Aging Face Massage.
Sue Johnson- BSc (Hons), BA (Hons) N.I.M.H (The National Institute of Medical Herbalist). 10 years’ experience as a Medical Herbalist. Prices. She is a specialist in Western Medical Herbs; however, she prefers to combine persons medical treatment with her holistic approach of herbal medicine.
Vivienne Ann- Qualified Yoga Instructor with 15 years’ experience. Completed 200 hours of Teacher Training in Rishikesh, India, further background in fitness.

[bookmark: _Toc68036686]International Recognition
Recognition of therapies differ by country and are heavily influenced by the framework of the health care as well as standards of conduct (Dixon, 2008). In the UK for example, homoeopathy is partially introduced into the NHS, while other therapies are only used in limited circumstances (Harris and Rees, 2000). Therapies are also subject to a country’s cultural perspective.  

[bookmark: _Toc68036687]Legal and Statutory Requirements
The legal requirements of the centre require there to be proper information given to the Council for the purpose of the business. This is required to assure that there is suitability and an evident need for the centre so there can be no issue of the licensing that is required to be practiced. The statutory requirements are fulfilled by regulating the centre with the membership bodies in which there is the monitoring of the sub-lets along with the issuance of a DBS certificate for safeguarding (Ijaz, 2018). There is an appropriate complaint procedure that also signifies the acknowledgement of which treatments are effective or not effective.

[bookmark: _Toc68036688]Ethical Concerns
There is the preservation of ethical concerns in the different domains of CAM therapies. Moreover, there is the effective working of the staff that helps within the aligned framework of the therapy centre. The ethical standards will be maintained by incorporating the culture of confidentiality among the patients. Health systems that are based on strong privacies and appropriate mechanisms will bring confidence in the services. The reputation of the therapy centre is likely to be increased when there exists good protection of the data of patients.

[bookmark: _Toc68036689]Confidentiality of Data 
There is appropriate privacy and confidentiality of patient data and records for those visiting the therapy centre. Their data is stored and protected from any type of misuse. Normally, patients are reluctant in sharing sensitive information as it can put a negative impact on their care procedures. To establish an environment of trust and credibility the privacy of the patients must be preserved, this will eventually allow for establishing a greater culture of credibility among the patients who will be more willing to share their original information. The accuracy of the information is also essential in the correct diagnosis of the problem among the patients.

[bookmark: _Toc68036690]Analysis of Finances
This financial summary can be analysed to assess whether the business is employing its assets fully or not.
Pricing Plan: We have several services available to support each individual’s needs. All rooms will be rented at a £400 p/w exclusive of utility bills, which will be shared equally. The prices will range from £10-£100 per session, depending on the type of therapy required with discounts to block bookings.
Sales Process: Our main way of booking services will be via online or by telephone. We will also have a website that will have a booking form. 
We would be providing the following therapies:
•	Hypnotherapy- £50 to £80 per session
•	Yoga- £50 per month £5 per session
•	Massage- £30-£40 per hour
•	Herbal Medicine- £10-£100 
We also offer the following:
•	Assessments - £275 per report.
•	Review reports – £60 per hour.
•	Meetings £90 per hour (Includes G.P) otherwise £50

Associated Costs:
•	Rent - £1800 pcm
•	Setting up costs £2000
•	Business rates – £2400
•	Professional Indemnity Insurance - £740 yearly
•	Gas and electricity - £300 per month
•	Telephone - £80 per month
•	Advertising - £1000 yearly
•	Accountant’s fee £400 yearly
•	Payroll software - £60 per month
•	Staff wages - £2000 per month
•	Directors pay - £3000

	Income Statement

	
	Year 1
	Year 2
	Year 3

	Turnover
	£70,495
	£166,495
	£268,495

	Cost of sales
	£8,000
	£12,000
	£24,000

	Gross profit
	£62,495
	£154,495
	£244,495

	Expenses
	£52,495
	£114,495
	£174,494

	Net income
	£10,000
	£40,000
	£70,000



These finances are prepared based on projected values for three years. There are no significant assets except the machinery that is extensively been used for running the therapy centre.
[bookmark: _Toc68036691]5: Conclusion
Summing up my report, the opening of CTC is a challenging project. My report has provided a concise understanding of CAM therapies in addition to the significance of the chosen therapies: hypnotherapy, yoga, massage, and herbalism; their history, uses and efficacy. The objective is to outline the professional, academic, legal, and statutory requirements needed to suitably provide this essential service. Additionally, it demonstrates how these therapies help in effectively dealing with a plethora or illnesses such as cancer, stress, anxiety, muscle pain, and numerous more. All therapies will be delivered by certified and experienced practitioners with trusted privacy policies in place. The report, inclusive of a financial plan and managerial framework, requests Coventry City Council to grant the CTC licence to operate in Coventry City Centre.
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