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[bookmark: _Toc134629772]Introduction and Background 
Overview of the hotel
Hilton Hotel is considered to be one of the premier organisations in the hospitality sector that is responsible for serving its customers with distinction. For this reason, the hotel is considered to be one of the global hospitality organisations which possess a portfolio of more than 19 world-class brands (Stories From Hilton, 2023). 
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Figure 1: Revenue of Hilton Group
(Source: Hilton Worldwide Revenue, 2023)
In terms of property, the hotel comprises more than 7200 properties and more than 1.1 million rooms. The hotel currently operates in more than 122 countries which proves its global dominance in terms of footprint. In the fiscal year of 2022, the company managed to earn a revenue of more than 8 billion US dollars (Statista, 2023).
Issues that are faced by the hotel
The Hilton hotel is subjected to many issues that are responsible for decreasing its overall capabilities. The first issue in this regard is associated with the implication of the pandemic that is responsible for affecting the hospitality industry. The reason behind this can be identified as the governments all over the world had to impose severe restrictions for which the hospitality industry has been affected most which can be observed from their revenue which has reduced by a margin of 50 per cent during the time period. Another issue is associated with extensive competition in the hospitality industry for the existence of various hotel chains and online travel agencies. In this manner, the hotel is finding it in a difficult position to compete with those organisations which is affecting its market share. Another issue is associated with the formation of a partnership with other organisations for which it is losing a significant portion of its market share. To be specific, it is hindering the progress of the organisation to infuse its business in new and untested market conditions. This is resulting that the organisation is subjected to lose its market share which they are losing its competition with its rivals.
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	Strengths
· Hilton Hotel is considered to be one of the recognized global brands due to its revenue and brand image (Kim and Chao, 2019). In this manner, the organisation is able to earn a positive reputation for themselves.
· The hotel also possesses a huge customer base due to its huge global footprint. For this reason, the organisation is earning a positive brand image for itself.
	Weaknesses
· Due to the huge workforce, the organisation is struggling to manage its employees. This is resulting in the organisation reducing its overall capabilities in terms of low productivity.
· The negative review from the customers is becoming a case of concern for the hotel. In this manner, the brand image of the organisation is reduced by a significant margin.

	Opportunities 
· Hilton Hotel should consider the use of social media marketing which has observed significant growth in recent times. This can improve the customer base of the organisation and thus the overall revenue of the organisation.
· The organisation should consider expanding its services in developing countries. In this manner, the organisation can grab the market of that country in terms of its services.
	Threats
· Hilton Hotel is subjected to various lawsuits which is damaging its reputation in the eyes of its customers. In this manner, the organisation is losing a significant portion of its market share. 
· The hospitality industry is considered to be one of the most competitive industries in terms of global transformation (Wibowo and Nurcahyo, 2020). For this reason, the organisation is finding it difficult to compete in the industry.
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	Elements
	Considerations

	Political 
	· The hospitality industry is subjected to various issues one of which is associated with the Brexit conundrum which leads to immigration (Burrell and Hopkins, 2019). As a direct implication, the UK left the European Union which affected the branches of the hotel in the country.
· In addition to this, the various government implications have reduced the capacity of the industry. This can be particularly observed during the pandemic which significantly reduced the productivity of the industry.

	Economical 
	· The implications of inflation have also impacted the hospitality industry by a significant margin which is responsible for sustaining economic growth (Bolhuis et al. 2022). This is due to the fact that it leads to a rise in product prices which made the customers ever more reluctant to purchase the products of the industry which is considered to be non-essential.
· The pandemic has also resulted in the industry having to operate at a reduced capacity. As a result, the industry is also subjected to earning a reduced profit margin which impacted its economy from a negative perspective.

	Social
	· The hospitality industry is heavily dependent on the purchase made by its customers. For this reason, it has impacted them, particularly during the onset of the pandemic. As a result, it impacted the sales margin of the organisation and thus hindered its overall growth.
· The organisations of the industry should ensure that the requirement of the customers is fulfilled at all times. This can ensure customer retention and can impact its overall growth from a positive perspective.

	Technological 
	· Many organisations in the industry should implement the usage of technology which can improve its overall capabilities which includes online booking and payment systems, free wifi along with many others despite its complications (Thomas et al. 2019). It can help in the process of maintaining a positive relationship with the customers.
· Social media can also be beneficial for the industry which has seen an increased growth. In this manner, the hotels can share their mission, vision and services with their customers. This can influence the customers to choose the services of the hotel.

	Legal
	· The industry must adhere to various laws which can enable them to operate with a positive reputation. Any breach of these laws can result in the industry can lose its reputation in the eyes of its stakeholders.
· The industry should operate in those areas which have a low crime rate. This can influence the customers to continue business with them.

	Environmental
	· The hotels of the industry should adopt more sustainable approaches. This includes reduced wastage of natural resources such as water and energy for which it can earn a brand image and brand identity for themselves (Mao et al. 2020).
· This can ensure that the hotel can operate in a more cleaner surroundings which can positively impact the growth of the hotels and benefit the industry.
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Hilton Hotel is subjected to various issues that are associated with recruitment and retention. As a result, the organisation had to reduce its overall capacity for which some of the current world events are to be blamed. These world events range from the implications of Brexit to the onset of the pandemic and ultimately to inflation which led to economic growth (Tien, 2021). All of these implications resulted in the Hilton Hotel having to operate with reduced capacity which has significantly reduced the growth of the organisation.
Brexit
The implications of Brexit has affected the Hilton Hotel largely from a negative perspective. To be more specific, Brexit has resulted in the UK isolating itself from the European Union (Government, 2023). The first implication of Brexit can be identified as the reduction of trade in the European Union which has reduced the economy of the continent as well as of the UK. It leads to the creation of a labour shortage and due to this the hotel had to operate under a certain budget and as a result hindered the recruitment capacity of the hotel. In addition to this, it also resulted in the organisation having to terminate many of its employees and nullifying the ability to retain the employees.
Covid
The implications of the pandemic have also affected the operational capabilities of the Hilton Hotel. The primary reason behind this can be identified as it belongs to the hospitality industry which is one of the most affected industries during the pandemic in terms of economy (Jena, 2020). The reason behind this can be identified as that it requires travelling which has been impacted by means of restrictions set by the government. Hilton Hotel is no exception as the implications of the pandemic have also affected the HRM capabilities such as recruitment and retention of employees.
Inflation
The term inflation is focused on the rising of product prices that has also affected Hilton Hotels from a negative perspective. As a result, the hotel had to lay off many of its employees which has reduced the overall reputation of the organisation (CNN, 2023). In this manner, the organisation is finding it difficult to hire new employees which has impacted the recruitment process of the organisation. In addition to this, the organisation is also finding it difficult to retain its experienced employees which is negatively impacting the growth of the organisation. Ultimately, the organisation is losing its competition with its rivals in terms of market share.
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The primary issue of Hilton Hotels can be identified as recruiting new employees and retaining them and ensuring organisational performance (Abdalla Hamza et al. 2021). This is considered to be a difficult endeavour as it is associated with HRM policies which are complex to maintain. However, it can be observed that Tesco which belongs to the retail industry is subjected to the utilization of various methods which is helping it to retain its employees. To be more specific, the company offers various perks to its employees that include high salaries, extra benefits, a role in management and an ideal work environment. In this manner, the organisation is earning a positive reputation in the eyes of its stakeholder which justifies that the perks should also be provided by the Hilton Hotels. Despite the differences in the industry the organisation should try its best to adapt to the approaches which can result in the employee retention process in terms of proper planning (Okwakpam, 2019). In terms of employee recruitment, it can also be stated that Hilton Hotel should consider using HR software which can help in the hiring of employees. This software is used by Tesco which can help Hilton Hotels to recruit more manpower for the hotel and improve the productivity of the hotel.
[bookmark: _Toc134629778]Evaluation and Conclusion 
The main focus of the assignment is to identify the issues that are responsible for affecting the operational capabilities of the Hilton Hotel. The hotel is considered to be one of the premier organisations from a global context but still is subjected to some issues that are responsible for reducing the productivity of the hotel. The SWOT and PESTLE analysis is particularly helpful in this regard which helped to find the issues that are affecting Hilton Hotel and the hospitality industry respectively. From the SWOT analysis, it can be observed that the issues of the organisation range from not managing the employees of the organisation to the competitiveness in the hospitality sector. The PESTLE analysis is also helpful as it's helped in identifying the issues that are associated with the implications of Brexit, the pandemic and inflation which is affecting the hospitality industry. These issues are responsible for affecting the overall performance of the industry which is also impacting the organisation from a negative perspective. The further sections of the assignment are focused on the issues that are responsible for affecting the recruitment and retention of employees in the context of the pandemic, Brexit and inflation. The final section is focused on the potential solutions that can be adopted by the organisations and can solve the issues. These solutions can prove to be effective as these are already being adopted by Tesco which can be beneficial for Hilton Hotel.
Despite these potential solutions, it can be stated that Hilton Hotel should adopt various other approaches which can help in the process of hiring and retaining employees. The foremost approach should be to promote its work culture to the masses where the role of social media marketing plays a beneficial role. In this manner, the organisation should ensure that its brand value is heard by its followers. This can help in the process of hiring new employees and increasing its workforce and serving more customers. However, it is not enough to sustain the operational capabilities of the organisation as if the organisation do not manage to treat its employees in a proper manager it can lead to an increase in employee turnover rate. For this reason, Hilton Hotels should consider developing some HRM policies that are helpful for retaining employees. This should include incentives and rewards that should be given to them which can lead to motivating the employees and help in the retention process.
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