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Part 1

In the essay, the aim is to present a new idea for Hilton Hotels and Resorts working with innovation in the field of catering food menus that will be done through digital help. The idea will be that Hilton Hotel could offer a tab in every room where the guests could make their orders by clicking on them according to their wishes and at the same time facilitate the schedule when they wish the order to be placed. Digital collaboration according to Amoako et al. (2023) pointed out importance of the digital tools which facilitate in better understanding of the needs of the users and even make it easier for the employees to serve the guests. This report presents an overview of Hilton Hotels, a global leader in the hospitality industry. With over 6,500 properties worldwide, Hilton Hotels has established itself as a premier choice for travellers seeking luxury, comfort, and impeccable service. In 2020, Hilton reported a revenue of $4.31 billion, reflecting its robust performance in the market. With an extensive portfolio of brands catering to diverse traveller preferences, Hilton continues to expand its presence, offering unparalleled experiences to guests across the globe.
The proposed idea is for the use of digital features added in the official app of the hotel where every iPad located in the room will have access to it. Guests can easily place their orders on the menu that they want and allot the time as well by mentioning it. This will help in quickly placing their orders as per their convenience and even feel loved and given importance by the management taking in concern for their needs. Using the Business Model Canvas (BMC), the proposal will be framed for Hilton Hotels and Resorts. 
The key partners do resonate with the agents or the partners working with the organization to help the services to happen effectively. For example, the local vendors will be the key suppliers do offer the raw materials that help in the building of the infrastructure (Gatignon and Capron, 2023). Local vendors who supply raw materials for Hilton Hotels and Resorts. These sellers, for example, family-run vendors, offer explicit materials like building supplies, furnishings, and amenities, adding to the quality and natural maintainability of the lodging's contributions.  Here, for the hotel, the key partners do include the travel agencies who do in their offers include the name of the brand and arrange all the facilities for the guests in the hotel.  Local vendors like family-run suppliers can help in the boosting of the quality and even maintain environmental credentials. The key activities of the partners of the organizations include assessing how partnership can help in the enhancement and continuity of the performances. The partnership with "Hotel Key" would serve as a milestone in rolling out the digital program as initiated through the business idea. Moreover, in the year of 2023, Hilton has already taken the initiative of rolling out the technology platform with the intention that it would help in the reduction of the friction of the travel for the users’ experiences to be enhanced globally. 
In Hilton Hotel and Resort, it is identified that the key activities required by the value proposition include serving the customers, maintaining the rooms and orders of the guests, timely services to be provided.  
By the distribution channels of having iPads located in every room, the brand can manage guests' experience and even increase the number of bookings hassle-free with food orders being placed just now or while sitting back in the room. Here, the key activity of the Hilton Hotel would be to manage the orders of the customer relationship through orders placed online and address the needs of the users at the earliest. Through the Franchise options, Hilton does generate revenues streams, and it endorses diversity and growth (Jia et al., 2022). Brand management is another key activity which is done through the referring of the quality offered by the hotel to the customers. 
The value proposition constitutes an important source which increases the impression of the brand and as well adds value to the offerings of the company (Key et al., 2020). Here, Hilton delivers value with the reputation of the brand. Hilton Hotels and Resorts helps at building loyalty among the various users by catering to their needs and even anticipating the ever-changing nature. Through the fostering of technology, many companies have generated the means of creating value for the company's performance and building efficiency (Zutshi et al., 2021). Here, with the proposed idea, Hilton will be able to fulfil the customer needs of the appetites of the users at any place and anywhere thus extending the services beyond the horizon. Using the Subscription model, Hilton Hotel can roll out the new initiative where it would attract clients paying for quality services with the customer segment with psychological characteristic of tech-savvy, behavioral characteristic of high-income groups. With the subscription of the services, the iPad facility would be offered to the users that would culminate in incurring long-lasting service features and loyal patrons too. In accordance with the study of Schuhs et al. (2020), it is ascertained that it does ensure a return for the fixed duration of benefit through the various ongoing payments to be made.
Customer relationship includes the benefits sought by the customers with the new proposal will be that customers while relaxing at any place which may be inside the hotel rooms, or the outside can be placed even through mobile phones just by logging in to the official app of the hotel. This will make them feel important and as well fill their appetite promptly. AccorHotels, working north of 300 properties in the UK, underscores coordinated efforts with neighborhood merchants for feasible obtaining of conveniences and administrations. These chains altogether add to the accommodation area's advancement, lining up with patterns towards digitalization and ecological obligation. The most important customers segment for example the users looking for luxurious stay opportunities and even on the value offered at premium prices are targeted. The need for the hierarchy to be applied is that the business aims to create a sense of love and belonging with the organization. The geographic segment on the contrary identifies the global destinations as the prime locations where there are around 5895 properties focused on. Moreover, love and belonging could be developed more since with the increase in competitiveness, it is found that the threats also rise of customers being influenced by it. 
The channels used by Hilton Lodgings and Resorts assume a crucial part in conveying consistent encounters to visitors. Through the essential situation of iPads in each room, visitors can easily deal with their visit, from requesting room administration to getting to lodging conveniences. Furthermore, the key resources required by the value proposition required by the organization like Hilton to fulfil the needs and as well enable of meet the objectives. For example, if the right resources are present like manpower, the digital features could be handled effectively. In terms of distribution channels, it is found that Hilton itself makes use of digital features for contactless payments to become known as a customer-centric tech hotel. Here for the development of the proposed business idea, the resources to manage customer relationship would be the use of the technology where the digital tool will help in keeping the record of the orders placed by the users and then manage it effectively. On the other hand, there will be a need for financial resources to support the revenue streams required for installing the system on every iPad provided in the rooms.
Although the most important cost structure in the business model is fostering technology, many companies have developed ways to create value for their performance and build efficiency. The most expensive key resources include the supplies from the local vendors do offer the raw materials that help in the building of the infrastructure. For the hotel, the most expensive key activities include partnerships with travel agencies, which promote the hotel's brand and arrange all necessary facilities for the guests. These partnerships are crucial for building efficiency in revenue streams, as the management pre-plans the sources of profit and shapes them accordingly. Premier Inn, with around 800 lodgings nationwide, utilizes online platforms for streamlined bookings and guest interactions. Here, the revenue stream would be the online bookings that are placed for accommodations and even the orders that are made for the food and beverages online, which is the primary value for which the customers are willing to pay, in the hotel where customers can easily pay online. Currently they only pay for the accommodation and related services. They pay using credit cards, cash and so on; more emphasis on online payment would be preferable to the customers. The online bookings as one revenue stream will contribute the most, approximately 60% of the total revenue and the other revenue stream of food and beverages will pay the other 40% of the total revenue. 

The conclusion can be drawn that with the Business Model Canvas, Hilton Hotels and Resorts can develop the proper ground for the performance of the new proposed idea. Through the projection of the canvas, it can be evidenced that Hilton will successfully work on the idea and build effective results through it by being competitive in nature.
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Part 2: Reflective Essay
In this essay, the main purpose is to reflect on my analysis of the results drawn from the entrepreneurial tests that have been conducted. Here, I have also reflected on the critical evaluation of entrepreneurial and management motivations and characteristics with the use of relevant academic models.
The purpose is to know of the in-class personal entrepreneurial/managerial test results which will help in self-evaluation. I was quite excited about performing the tasks and even was curious to know what more needed to improve so that I could reach my dreams and acquire knowledge on various business tasks. The tests did bring about letting me have any idea about that as a business visionary, my inspiration level is high. Nonetheless, there are regions which I truly do have to further develop, like I need to zero in on business the board strategies and make a decent assessment for myself. In the assessment components, I feel that I truly do have to have more information on specific business the executives regions and afterward fabricate a decent situation for myself. The risk-taking mentality I have embraced, as reflected in the outcomes, has been my core source of motivation. From my scholarly profession, I really do feel that I can challenge myself and even face challenges. I do feel that, based on the model, I can identify areas that I need to improve, such as my stress management skills. Enhancing these skills will enable me to handle situations effectively at any time and build on my overall effectiveness. The pioneering abilities and attributes present inside a singular drive to accomplish goals (Ndofirepi, 2020). I have realized that my ability to reach targets is due to my risk-taking attitude, which has been immensely beneficial. I believe I can work with peers to develop my stress management skills and respond effectively to various situations. Additionally, with the motivation to become a leader in the next 3-4 years, I am confident I can achieve my goals, fulfill my dreams, and enhance my performance. Overall, the key resources helped me to fulfil my needs and as well enabled me to meet project objectives. The conclusion therefore can be drawn that the motivations which work do help individuals like me to become effective and accomplish dreams too. 
Action Plan:
Skill to be developed: Stress management skills.
Resources: To be able to use the peer’s advice and tutor support
Success Criteria: I will be able to perform tasks without any stress.
Time Frame: 2-3 months
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Business Model Canvas of Hilton Hotel for the proposed idea
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Figure 1: Business Model Canvas
(Source: Self-created using conceptboard.com)
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Figure 2: Gibb’s Reflective Model
(Source: Adeaniet al.,2020)
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