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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:



I will be critically evaluating the use of social media platforms used by South Wales Police. I will be explaining how South Wales Police use the platforms to engage with members of the public as a source of information and promoting policy initiatives. I will be identifying any force policies surrounding the use of social media. I will be identifying any risks posed by using social media platforms and I will be talking about the benefits of the use of social media. 

Social media has evolved since it was first introduced in 1997. Social media refers to the wide variety of internet-based services that allow users to participate in online exchanges and communicate using the internet. Services most commonly associated with social media are, blogs, social networking sites such as Facebook and wikis. This list is not exhaustive. (Dewing, 2010)













Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:















Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

I will be critically reflecting on my three-year probation within the response department of South Wales Police. I will be explaining how being mentored and coached by sergeants and colleagues has helped me gain confidence in my role as a response officer. I will reflect on how they have helped me meet my own goals as an officer and how the guidance from them has helped me develop and perform as a valid member of my team. 

I have used the Gibbs reflective model to aid me with my reflections. The Gibbs reflective model was developed in 1988 by Graham Gibbs to give structure to learning from one’s experience. It is a simple yet effective tool for one to learn from past experiences. It consists of six simple steps to aid one in their reflection. (The University of Endinburh, 2023)

Coaching and mentoring is a huge part of becoming a substantive police officer. Although coaching and mentoring are very similar, they are very different in the way they are delivered. Coaching would be adapted by a tutor within the tutorship period of probation. “Coaching is the job or activity of providing training for people to help prepare them for something” (The Cambridge Dictionary , 2023). 

Mentoring would happen once a tutor has signed one off as an independent officer. This would be obtained from more experienced members of the team by them providing advice and guidance from their experience within the job. Mentoring is defined as “the act of giving advice to a less experienced person” (The Cambridge Disctionary, 2023)

Joining the police was a very daunting experience for me. Prior to joining, I was a stewardess of a local social club. I oversaw the day to day running of the social club and I would be the person coaching and mentoring staff. Part of my job included hiring and training staff to an acceptable standard and providing guidance to help them reach the standard expected of them. I started out as a member of bar staff when I was 18 years old and worked hard to reach my goal of stewardess. I became stewardess at 25 years old and I held this position for 6 years until I made the decision to apply for the role as a police officer. I felt I needed a new challenge and one where I could make a difference within the community. I knew this was going to be a difficult challenge, from being a leader and the most experienced in work to starting all over again and having to work my way from the bottom. One of my main concerns was my age. I was worried I would be the oldest starting off my initial six months in training school and coming from a workplace where it is very laid back to joining South Wales Police where I imagined it to be regimented and strict. Although nervous, I was very much looking forward to the challenge and a new chapter in my career.

I remember my first day at initial training like it was yesterday. I have never felt so nervous and out of my comfort zone. As I have had no experience in anything like policing, I had no idea what to expect. I arrived an hour early to make sure I was on time, and I wanted to make a good impression. The nerves waiting outside to be let were immense. It felt like my first day at school all over again and I questioned if I had made the correct decision. I remember, once I had established what class I was part of being led to the classroom and having my trainer explained that we address all the trainers as staff, and we have to stand when they enter the room. I can recall him explaining the structure of the days and what is expected of us. Such as arriving half an hour early before our day began. Now I understand that this was in readiness for leaving and joining our respective teams and to help us get used to showing respect to higher ranking officers. 

During my tutorship period I was assigned a tutor who I spent almost every shift with. It was my tutor’s job to mould me into an independent officer. Throughout my tutorship I would constantly reflect on my progress and identify my points of weakness using the Gibbs reflective model. After each incident we attended we would have a debrief and I would describe what happened, how I was feeling and what I was thinking. After this step I would explain to my tutor what I thought I did well and what I thought I didn’t do well. I would then analyse the incident to my tutor and talk about what I made of the situation and what the next steps would be. The next part of my reflection would be explaining to my tutor what else I could have done whilst in attendance at the incident. Finally, I would detail what I would do if I had to deal with the same incident again. 


This was highly beneficial for me as it helped me to target areas that I struggled with. Such as conflict and dealing with issues I had never experienced before such as sudden deaths. At the start of my tutorship my tutor asked if I had any concerns. My main concern was how I would deal with conflict. From my experience from running the social club I had dealt with quite a bit of conflict. However, I always had the option of calling the police should there be an issue that I was unable to deal with. Now I was the one being called when members of the public were in danger and needed help. My main concern was, how would I react? Would I be able to help the situation? Would I put anyone in further danger from my actions. The second and my main concern was how I would react to a sudden death as I have never experienced death or even been in the presence of someone who had passed away. My thought, and this I expressed to my tutor, was to deal with the situation head on. I asked that if a sudden death came in when we were on shift, could we go so to get it over with, so to speak. I wanted to throw myself into the unknow. I believed this would be the best way to learn and acclimatise myself to these new and unnerving experiences.  My tutor agreed and helped me overcome my worries. 

For example, the first sudden death that was called in during my tutorship, my tutor asked the sergeant if we could go. This was agreed. On the way to the call, I was very anxious and my tutor, having spent most days with me in work, picked up on how I was feeling. As we were driving to the call, he explained in detail what would happen at the call and what would be expected from me. He explained, he would take the lead during the incident, and I would watch and learn. Whilst in attendance, my tutor took a soft and friendly approach with me, and he conducted the unpleasant task of placing identification tags on the deceased whilst explaining thoroughly why he was completing this task. Once the incident had been dealt with and the deceased had been removed from the property, instead of having our usual debrief in the police van, we went back to the station and had a coffee. He ensured that I was OK, and we had a more in depth debrief and reflected on the incident. I was able to question my tutor about policies and procedures and tell him how I was feeling and how I would conduct myself at the next sudden death. This helped me greatly; I was completely out of my comfort zone, but his style of coaching got me through and gave me the tools to deal with the next sudden death.


According to Zielstra et al. (2001), there are four styles of coaching, friend, prophet, expert and police officer. Each style has it’s own characteristics and is beneficial to the coachee in it’s own right. (KIM A.D. TREUR, 2013)

All styles of coaching are applicable for tutors whilst coaching a student police officer. Each style needed would depend on the type of incident attended. In the above example I have given, my tutor has used the “friend” style of coaching. Due to the sensitive nature of the incident and the lack of experience from myself, this style was the best to help coach me in this situation. 

This style would not apply to a conflict situation, for example a fight has broken out, outside a nightclub. This would call for a more controlled and robust approach such as the “expert” style. Whilst still encouraging the coachee, the coach is concise, rational and somewhat detached. (KIM A.D. TREUR, 2013)

Once my tutorship was complete, I was tasked with completing an incident checklist and an occupational competency portfolio. The checklist is a list of incidents I must attend by the end of my three year probation and the occupational competency portfolio is completed at the end of each stage of my probation. This is in essence another checklist but in it I must evidence my competency in each section with an incident I have attended. At the end of each stage of probation a meeting is held with the area training manager via a teams meeting. This provides feedback for both myself and South Wales Police that I am developing and competent in my work. It will provide feedback for me on whether I need to improve in certain areas. 

Once I completed my tutorship, I became what is known as an independent officer. This shows I am competent enough not to need a tutor and I am able to work with other members of the team independently. Once I became independent, I moved to a new team in a different sector of South Wales Police. I had to find my place in a new team all over again. This was like starting all over again. Daunting, but now I am independent, and I want to show that I can be a valued member of a team and I am keen to learn from others. 

Once independent patrol status is gained, one can attend incidents alone and with other members of the team. This is where I have been mentored by my colleagues. Each colleague has a different way of working and have had different experiences throughout their careers. This was a chance for me to pick the best parts from each colleague to help turn myself into the best officer I can me. 

Mentoring is an important part of learning and gaining experience. It allows one being mentored to learn from a person with more experience than them. Mentoring can me mutually beneficial to both parties but more so the less experienced colleague. (Chief Harvey Sprafka, 2018)

For example, when I first became independent, my sergeant paired mw with the acting sergeant for the first two sets of shifts. Not only to gather information on how competent I was but so I could learn from the most experienced officer on the shift. This gave me a good incite on how the sergeant liked the shift to operate and what was expected from me. I learned who the regular clientele were and what crimes occur the most in our sector. Information I learned from the acting sergeant from his years of experience in the sector helped me greatly in keeping myself and colleagues safe. 

I would say, however, mentoring from more experienced officers can sometimes give you a preconceived opinion on members of the public, especially the ones who come into contact with the police regularly. As a police officer one must stay impartial and should not let anyone else’s views cloud our own judgement or affect how we treat people. 

Coaching and mentoring, in any workplace is essential to an employees learning and to helping them not only achieve their own personal goals but it helps them to establish what is required and expected of them by the employer. Learning from a more experienced employee and learning from their mistakes and what they have done well prepares one to not make the same mistakes and to draw knowledge from said employee. 

Word count - 2083
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