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Introduction:


The purpose of this marketing report is to identify the target audience for the promotion of the chosen destination, Paris, France, for the World Travel Market in London. This report will also explain how It is also vital the identify  and share departmental goals, and decipher an equitable strategy. This effective marketing plan for promotion of the destination of Paris, France will help to instill strategies and frameworks which can assist in reaching a wide target audience while also coinciding with any goals and objectives. (Indeed, 2024)

Throughout this report, the framework SOSTAC will be utilized, as well as the 5 C’s which will convoy this marketing plan. As well as this, other topics such as market segmentation, and niche market planning will also be discussed throughout this marketing report. A SWOT analysis on the product, a Gannt chart and discussions of the competitors, collaborators, customers, climate and company will also be included.


Main Body

According to Visit Britain (2024) with effective and sustainable management of a tourism destination, its visitor economy demonstrates the countless benefits such organisation can create. For an iconic tourism destination, new investment and further innovation itself can create fresh talent and jobs to the destination which is vital for its growth among society. A marketing strategy is an essential factor for the successful development of a plan by establishing a sturdy foundation and targets for the future, with visions directed at the needs or the residents of the destination, the businesses which are affected by the tourists visiting and visitors alike.

[bookmark: _Int_uv6pdq8B]Niche marketing is a strategy used for advertising which pinpoints an area or section of an entire market. Rather than marketing something specific to the entirety of the public, niche marketing focuses on particular groups of potential customers, or people who resonate with the customer typology who are most likely to take positive attributes from visiting the destination in discussion.  (Canva, 2024)

Market segmentation is a method used to put potential customers and buyers into segmentate groups based on the typology and demographic of the customers, taking into account their behaviours and psychographic elements. This method is vital in order to promote a destination to the correct audience. (Tarver, E. 2024)

Situation

Barry Nield (2023) released an article stating that France’s current situation has erupted in a rather negative light due to the violence from residents across the city which broke out in retaliation of the fatal death of a teenage who was shot by police. The incident broke out after confrontation arose between police and the protesters in Paris on the 27th of June and has since expanded to other cities too. With several other cities participating in the riots, it was released by police that there were 2,000 arrests during these chaotic protests, as the teen boy's death has become a focal point raising tension within the city with light shone on racial inequality in France and claims of police brutality and discrimination due to the teen boy being of Algerian descent. Waves of outrage were sent across France, however, much of the city's usual functions continue as normal. Areas of central Paris, housing attractions such as the Eiffel Tower and the Louvre Art Museum could have been considered completely unaffected, as were the coastal and rural tourist areas of France. Although the classic tourist attractions of the city remain untouched, its not clear how long the protests are to continue, and the French Government have yet to release any further measures that will be taken to protect the city and its people. With the city of France’s situation being as unpredictable as it is, many travel advisories from across the globe have made attempts to warn visitors and tourists to keep up to date with the news and to seek guidance from tour operators. Despite the continued analysis of France’s situation, none of these advisories have advised to avoid travelling to France all-together. Warnings were issued by the UK Foreign and Commonwealth Office, but it was thoroughly explained how most visits to France were conducted without incident.

An article was released by Visit France (2016) which explained that the President of France declared a state of emergency which lasted until July 2017 to help keep the residents of France and tourists safe. The measures put in place in order to achieve these goals consisted of increased security checks and greater police presence and power. Reinforcements have been deployed by police throughout national territory. There have been increased numbers of staff and the inspections carried out by staff on public transport and in public areas, with a major light shone on public areas and tourist attractions. Many attractions in Paris have been witnessed to have a three-fold increase in the amount of staff present at these attractions. On the whole, Visitors and tourists can visit France knowing that all tourism sector representatives have enlisted multiple additional security staff teams to certify the safety of the visitors.
Objectives 

According to Paul Smith (2016) A Far-right presidential candidate named Marine Le Pen’s, released the ambition present for the French government and their control on the country, In order to propose this change, Marine Le Pen’s delivered a 144-point manifesto on how the government pledge to make the country of France “ Free, safe, prosperous, fair, proud, powerful, sustainable and safe.”

Throughout this manifesto, it is aimed for France to leave the Eurozone and the EU, and to make national interests a bigger priority over global forces. The manifesto is hoped to be lead as a proposal to change France into a strong, and interventionist state and to reduce immigration to almost zero. However, other elements of this proposal include proposals to combat multiculturalism and reinforce secularism to ban outward signs of religious belief in all public spaces, as one of the antidotes to religion-fueled terrorism attacks.

Paris is a city trying to promote its aspects of inclusivity, and make sure tourists feel welcome. The positive results of this are demonstrated by the statistics found in a report released by Road Genius (2024) which stated that around 50 million tourists explore Paris and the surrounding region of Lle-de-France annually, with over 47 million visits recorded in 2023. However, in 2020, the number of visitors dropped to 17.4 million due to the coronavirus pandemic, with the recovery of the tourism in Paris beginning in 2021 capturing a number of 22.6 million visitors.

Strategy & Tactics

The primary demographic of Paris is a combination of customer types, but mainly young adults aged 18-34. (Hassan, 2024) Similar to this age range, approximately half of Instagram's entire user population are aged between 18-34, making this demographic crucial for marketing opportunities, such as advertising via Instagram ads, with the measurement of the popularity of interest coming from the metrics – how many people click. (Further detail on Gannt chart) (UpGrow, 2024)

Action

Gannt chart:
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Control 

For such an incredible city, it is a shame that when the world is in uproar, people tend to assume that the aftermath of these unsettling circumstances are mirrored into Paris, which causes a lot of people to question the safety of travelling to Paris. Tuula Rampont (2024) released an article which states that fortunately for the tourists hoping to travel to this magical city, and even the fans of the popular Netflix series “Emily in Paris”, travelling to Paris is equally as safe now, as travelling to any other large cosmopolitan city. The city’s new founded public safety is all thanks to the measures put in place by the city's administrators and French government and is still to this day becoming even safer.









SWOT Analysis
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Company:
 France, as a country is well known for its picturesque cities and life. Visitors will without a doubt fall for the iconic city of Paris, known for its incredible tourist attractions, landmarks and reputation for romance and love. As well as being considered “The City of Love”, Paris is also famously known for being very orientated around fashion, with lots of boutiques and shopping malls across the city, it is also home to some of the most famous fashion designers in the world, such as Coco Chanel and Christian Dior. (France, FR. 2023)
Collaborators:
There are many countries which have decided to collaborate to all pledge for the Paris Climate Agreement. This agreement is legally binding and is an international treaty. This collaboration consists of 194 states in 2024. The agreement consists of strong commitment from all countries to reduce their Carbon dioxide emissions, and still to this day calls on other countries to collaborate and develop their commitments further, which overall will make Paris a greener, more sustainable, and safer city for tourists and its residents. (United Nations, 2024)
Customers:
 The main customer typology for the city of France consisted of young adults. The young adults aging between 18-34, this age range is actively seeking adventure and cultural experiences, Paris would be able to accommodate these demands with its societal and cultural commodities. Geographical statistics and demographics revealed a concentration of visitors from North America, Asia and especially Europe, with the European visitors making up the majority of the demographic. (Condor Ferries, 2024)


Competitors:
With many huge cities starting to become more popular among these younger tourists, Paris as a destination is still up against the famous cities of New York and London. With all Three of the cities being known for their busy bustling city life and famous tourist attractions such as Big Ben and the Empire state building, Paris needs to continue with innovation tactics in order to keep its tourism statistics how they are in 2024.
Climate:
The impact of seasonal trends on tourism numbers in Paris is significant. Paris tends to bring in more visitors around warmer spring and summer times due to the nice weather and outdoor attractions which are available. According to statistics released by the Paris Tourist Office, it was stated that an estimated 70% of tourists visit Paris during the busiest summer months, and the decline of this figure is due to the colder climate in the winter months. Shine, I. 2023)


Conclusion
To conclude this marketing report/plan for the destination of Paris at the WTM London, it is evident that the work done by the French Government and other collaborative parties, France is safer for tourists to visit than it ever has been before. This marketing plan is thorough, and demonstrates strategies to promote the city of Paris, while taking into account the company, collaborators, Customers, climate and competitors, while also utilising SOSTAC and swot analysis factors, all of which can act as guidance to reach a wide target audience while simultaneously coinciding with any goals and objectives for the promotion of Paris, France.
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