Assignment

Part 1
When deciding on an event it is important that an event of a high level also brings benefits to Wales such as making Wales a bigger name and a more marketable brand to potentially gain more competitions in the future, also attracting major competitions/events to Wales will have will hopefully see an economic return on investment and this is something that will help Wales grow and make them a more marketable brand, as mentioned by Welsh Government (2018) “Attract major international events which deliver a significant economic return on investment and enhance the Wales brand.” It is important that we work together as a nation with local and regional partners because this a vital to attracting events and growing the events to help improve Wales and this gives opportunity for more and more events being held in Wales, as stated by Welsh Government (2018) “Work with local and regional partners to identify potential 'growth events', explore opportunities for creating new events.” Finally, is it very vital that when Wales do attract the major events that they maximise the growth from these events to gain as much success as possible to the Welsh events and this will lead to more major events wanting to be held in Wales. This is done by utilizing the associated commercial benefits such as broadcasting rights, branding, and leveraging business networks, as stated by Welsh Government (2018) “Maximise investment in major events. This includes exploitation of associated commercial benefits such as branding, broadcasting rights, and leveraging business networks.” 
From a UK Governments perspective, it is important that their nation holds major sporting events as it has shown that it plays a very important role and helping prepare the athletes for major success. Hosting an event is also a huge platform to inspire athletes to perform at a higher level and plays a part in inspiring people to get more involved in sport, as mentioned by HM Government (2015) “Hosting major events plays a vital role in preparing our athletes for international success, enhancing the economic impact of sport and providing a platform for inspiring those that experience them.” Sport has a major impact on the economy and current attributes billions towards the economy every year, this identifies sport as a major business and the government identifies this and will work to keep sport on top of the podium to keep will the big inflow towards the economy, as mentioned by HM Government (2015) “Sport is big business, contributing tens of billions of pounds to the British economy every year. We want to help this industry stay on the top step of the podium for many years to come.” 
The event chosen to be held across Wales will be the AIBA World Boxing Championships which is an event for amateur boxers, and this could be done within Wales with the facilities as we have the Liberty Stadium in Swansea and just in Cardiff, we have the Cardiff City Stadium and the Principality Stadium and the Motorpoint Arena which can be converted into a boxing venue. Boxing was focused as it is a sport with plenty of history and prestige with the likes of Mohammed Ali and Mike Tyson however there was a belief that boxing was hitting a steady decline as stated by Bleacher Report (2021) “Boxing and horse racing still exist, but it has been a long time since either sport thrived. The popularity of football—professional and college—have put all the other sports into a scramble for second place.” In recent years social media stars such as Jake Paul have taken up boxing and there was a dislike towards him from professional boxers, as mentioned by ESPN (2021) “Everyone who asked what I was working on had this reaction when they heard it was Paul. Any serious consideration of Paul must deal with it -- the idea that Paul is an illegitimate subject, and that to give him any attention is to fall for his gimmick. It's not just that Paul is disliked for potentially being a bad person; it's that his success is considered illegitimate. He's perceived as being famous for being famous, as being a non-boxer making money fighting non-boxers while stealing money from real boxers and having a laugh at the sport.” But there is an alternate view that he has bought more eyes to boxing and brings a bigger pay day and has got boxing back on the rise and he intrigues all viewers, as mentioned by DAZN News (2021) “He definitely bought into it. So, listen, anyone who's from boxing will tell you that every time Jake Paul fights there's a different crowd. So that's proof right there that he's bringing different people to the sport. And while he's fighting, he has people like Amanda Serrano, Regis Prograis, guys like that on his undercard and I'm going to tell you right now, Jake Paul is great for boxing, whether you like him or not.”

Objectives For Event
· Work with brands for more exposure in Boxing and Wales.
· Attain brand sponsors.
· Attain broadcasting rights.
· Utilize brand exposure via broadcasts.
· Get more eyes on Boxing and more individuals participating.
· Bring boxing fans to Wales to experience the country.
· Show what Wales has to offer regarding sporting facilities.
· Help the economy via financial gain from the event.

With the current facilities in Wales as previously mentioned it is a very feasible event to hold and can be a great way to promote Wales as a host nation and can lead to one day holding a mega event, as stated by Welsh Assembly Government (2020) “The global recession does of course present a major challenge to achieving our vision. While we must be ambitious, we also have to be realistic about what can be achieved particularly regarding potential bids for Mega Events”. Also, the impact could be massive for the nation in making a healthier and fitter nation with sporting events being known to increase participation and inclusion and this is massive in bringing the nation together via sport, as mentioned by Welsh Assembly Government (2020) “Major events capture the imagination of people around the world, while research has shown that they can provide significant economic benefits and improve the international reputation and profile of the host country and venue3 . There is also growing recognition that major events have the power to inspire and engage diverse individuals and communities and to thereby enhance social, environmental and cultural wellbeing, including an enhanced sense of place.” 
It is believed to cost around £384,000 if selected to host the AIBA World Boxing Championship but it can be made back if promotion is successful which it should be with an event of this scale, the cost will also promote participation with will further help the economy with more money being spent, as stated by Welsh Assembly Government (2020) “For example, mass participation sporting events can help to raise public awareness of the importance of regular exercise.”

Part 2
Sporting events are commonly known for attracting attention via the media and broadcasting across the world and this is widely considered way to attract tourism to the hosting country/city which also helps create economic benefits, as stated by Getz and Fairley (2004) “port events are widely recognized as having considerable value in generating direct economic benefits through event tourism. There is also a widely held belief that media coverage of sport events will help countries to present themselves in favourable terms and will assist destinations in building a positive image that helps to generate future tourist demand.” The media coverage surrounding sporting events has previously been good for attracting tourist interest that organizers plan to create the event to promote future tourist ventures, as mentioned by Getz and Fairley (2004) “suggested that organizers often seek media coverage to foster future destination visitation.” 
When hosting an event, it’s become increasingly more popular to acquire sponsorships and work alongside them to help promote the event, as stated by Pitt et al (2010) “Sponsorship of large sporting and cultural events has become a major marketing communication tool, particularly when firms obtain exclusive rights and garner the hype associated with this honour.” Within the sporting industry events can attain millions of pounds as a fee when giving all inclusive rights to different sponsors which gives them the luxury of using that events image rights and helping promote whilst also being promoted during the event, as stated by Pitt et al (2010) “Sponsorship of large sporting and cultural events has become a major marketing communication tool, particularly when firms obtain exclusive rights and garner the hype associated with this honour.” This is something that is key to getting as much recognition to the event from recognized sponsors and attracting new audiences to the event.
Another keyway to attract new audiences to spectate the event is promotion via social media as this is the most productive way to engage with people who wouldn’t usually see this type of event and social media also allows you to interact with hundreds or thousands of people at one time, as stated by Mangold and Faulds (2009) “The emergence of Internet-based social media has made it possible for one person to communicate with hundreds or even thousands of other people about products and the companies that provide them.” One major downside with social media from an organisers point of view is that when audiences are responding to the event it’s outside of there control what is being posted in regards to that event which has potential to be as detrimental to the event as well as being a positive influences, as stated by Mangold and Faulds (2009) “The content, timing, and frequency of the social media-based conversations occurring between consumers are outside managers’ direct control.” This identifies the importance on the organisers to ensure the promotion is done very professionally and is promoted with the intent of keeping with the events goals, as state by Mangold and Faulds (2009) “Therefore, managers must learn to shape consumer discussions in a manner that is consistent with the organization's mission and performance goals.”

Marketing Objectives
· Generate Profits via Sales, Broadcasting and Sponsorships.
· Make sure promotion is professional and of a high standard.
· Make the event appealing to all audiences.
· Building awareness of the brand.
· Do live promotional events in schools and sporting clubs.
· Give clear value of what the customers gains from attending.
· Grow social media presence.

The target audiences for this event aren’t a select few and quite broad as you can start up boxing in some form at any age possible and the event focuses on both male and female competitors which is ideal for both genders to identify role models you can encourage participants to get involved within boxing, as stated by Payne et al (1998) “There is a common perception that sports people are viewed as role models and that they have a correspondingly positive impact upon individuals and the broader community in general. This perception has resulted in a number of programs being instituted where prominent and successful sports people have been promoted to the community as role models to influence sports participation rates” And this is important for creating a healthier and more active Wales.
Once the event has included it is important to retain all the customers that have been engaging with the sports of boxing so that they take up boxing in the future. A key feature of retaining consumers in the sport of boxing is during the event putting on such a great event to help consumers develop a love for the sport as this is more likely to create interest in taking up the sport, as stated by Johnson et al (2017) “Results indicated students were predominantly motivated to volunteer by Love of Sport and Career motivation factors.” 
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