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[bookmark: _Toc75346295]Executive Summary

This Report describes the Project Management, a critical assessment of project management tools and techniques for managing a project in Amazon my provision workplace. This project is designed to guide the critical components of the analysis and to demonstrate the ability to plan and implement project within workplace. Following with the description of Amazon workplace, will drawing a range of recognised project tools such as: Project life cycle, Gantt Chart, Iron Triangle, WEB, Network Diagram, Communication with Stakeholders, SWOT, action plan, advantages, and limitations.
At the end of the report, monitoring and evaluation on our own ability to manage the project with future recommendation and self-determination plan to improve performance will be applied.
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[bookmark: _Toc75346297]Project 
Define project as any actions, carried by a team or independent, that is planned to reach the desire outcome, project is based on three components, Goal, Objectives and Scope. The advantages of project in Amazon Human Resource is based on following attributes that are essential in effective and aligned with a project management: Effective communication skills and IT skills, Strong leadership skills, Team-player, Problem-solving skills, Time management Pepper (2001).
[bookmark: _Toc75346298]Project Management 
-is about getting things done, it is about knowing exactly what you want to achieve it and how long it takes, about ensuring that everyone is involved shares and understands the porpoise and to continue to the end of the project Cumming (1987).
[bookmark: _Toc75346299]Project Background 
Amazon the world’s biggest organisation, with a high-performance culture, focused on customers’ needs and an employment of 750,000 employees across multiple divisions with the main concerns customers satisfaction, data and outcome, is supported by a annual project planning process, Managers and Leaders are encouraged to think Big and Innovation while supporting cross-division aims, had required from Human Resource Professionals to act both tactical and strategical to maximise employees engagement an development in order to remain the most innovative and nimble on Earth, the aim of this project is to find the best talented worker to fit the job description for Amazon as well as to understand the organisation aims and to supports its strategy and goals, Deadline July 15th 2021.
[bookmark: _Toc75346300]Project Management Tool and Techniques
Introducing Tools that will be used in this report, actions that help managers to take effective measurements to implement action plan to achieve the end result the tools are Project life cycle, Quart Chart, Stakeholders Analysis, Gantt Chart, Iron Triangle, WEB, Network Diagram, Communication with Stakeholders, SWOT, action plan, advantages, and limitations.
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[bookmark: _Toc75346303]Project Cycle- 
Is defined as a framework aiming to help project managers to guide the project successfully from Initiation Phase to closer phase, the breakdown project, into four stages: Initiation, planning, execution, and closure phase.
The benefits of using this tool in the project is to create effective teams that  can understand the aims and objectives of the Human Resource Management, and align the team member believes, values and knowledge to the project and its role in each stage of Project  Life Cycle Tool, this will also be monitor and evaluate in order to avoid wastage of resources and reach deadlines and to stay within the Organisation Budget Dundon (2018).
Initiation Phase in Amazon Human Resource Management teams had been created in order to implement Recruitment and selection stage based on the Project Life Cycle In the Initiation Phase, also based on Belbin Team Role Model, his typology suggested that by each team player needs to understand his role, to develop straights and to control weaknesses within the team, Belbin suggested that members of the team need to have the sale beliefs, values and vision in order for the project to succeed using Belbin Model this will help to project to create more balanced teams, HR responsibility is to find the best fit in recruiting candidates to work for Amazon Bidwell (2013).
Before starting the recruitment process, HR needs to understand the Amazon needs and to make sure that they can be accomplished when recruiting for new positions, in order to meet these needs team groups had been created, the Recruiter to arrange the recruitment process, Head of Human Resources or HR Leader, Human Resource Manager, the direct Supervisor to supervise the followings:
· Recruitment and selection process
· Payroll 
· Disciplinary actions
· Policies and procedures / terms and conditions 
· Employees checks 
· Interviews 
HR start The recruitment process with advertising on social media or jobs hire platforms with job description, HR department starts the selection process using different tools to find the right candidate, these includes: Interviews, reference check, DBS, CV, work experience, studies J.Atkinson (2001).
[bookmark: _Toc75346304]Limitations of using Project Life Cycle Tool
· The project is hard to measure on every stage if is still on-going.
· On large projects such a large number of workers can result on missing data or project blockage.
· The project end at the closer stage





Phase 2
Planning Phase amazon offers a very large process strategically to divide resources while holding autonomy and flexibility across departments and teams, resulting in a sense of freedom, ownership and control within the teams.
[bookmark: _Toc75346305]Roles Of Project Management within the Human Resource Organisation
1. Implementation
2. Informed Stakeholders
3. Protecting intellectual property
4. Create teams
5. Recognizing and Rewards
Amazon planning process is formed by two processes, the first one is Operating Plan (OP-1) taking place in June, Mandatory document from team Manager on reporting if the goals was achieved and what needed to be done in order to reach the objective, the second report OP-2 happened around December questioning if the goals in OP-1 had been accomplished. Amazon argue that planning process is important because OP-1 is about “blue-sky thinking”and OP-2 reflects realistic data and managing expectations Lepak &Snell (2018).
[bookmark: _Toc75346306]Quad chart
Is defined as technical document presenting a brief data this management tool is used for planning and communication purpose, Quad Chart in Amazon HRM involves planning, directing, and controlling, maintenance and management of human resource includes:

	Project Scoping
The Organization objective is best to be attained by HR team which are the best to ensure the high-performance and the commitment, loyalty of employees towards the Organisation Goals and success.
	Stakeholders 
· Customers
· Employees 
· Government 
· Community 
· Recruitment agencies 
· Competition 
· Regulatory Agencies
· Public interest groups 



	             
                Desired outcome

· Man-power 
· Recruitment and selection for the right candidate to the right job description 
· Training and development 
· Productivity 
	         
         Measures of Success
Project management success is kept to original timeline by:
· Meetings
· Targets
· Deadlines July 15th 2021
· Interviews 








[bookmark: _Toc75346307]Advantages and Limitations of Quad Chart
HR Managers Amazon have the scope to develop and implement strategies and techniques to help the team to meet the required targets, Quality is important in the management project to employ the right person for the job, also in Amazon firm there are increasingly non-humans at work, the increase in Robotization, robots are involved in day-to-day activities and the communication between the human-robots is becoming highly essential to the organisation success, the Iron Triangle tool offer the ability to measure the project, resource management helps the internal and external resources to be used effective on time within the budget limit A.B.Atkinson (2015).
[bookmark: _Toc75346308]Compensation and Rewords 
is key in motivating and holding loyal employees, the principal in HR is ensuring equality and fairness this must be balanced by the right pay within the organisation budget and profit margins, secondary benefits are also important this include holidays, flexible working hours, day-care, pensions, company laptops, the aim of rewording is to motivate employees Freeman (2005).
[bookmark: _Toc75346309]Secondary benefits 
values, passion, ethics– are non-profit Rewards, in Human Resource Management, the Performance of Staff can be asset by the company, HR team will play an important role in how successful a employee can be in the Organisation Culture, HR ethics are highlight by the quality of work and customers satisfaction, HR department team value the trust on Organisation and employees by providing knowledge, tools, training, legal advice, administration, tools that are essential for Amazon Organisation O Sullivan (2000).
[bookmark: _Toc75346310]Stakeholder Analysis 
Primary / Secondary
Human Resources are divided by Primary Stakeholders which are the direct connection with the project and the Organisation and the direct beneficiary such as: Employees, Owners, Shareholders and Indirect or Secondary Stakeholders such as Community, government, Insurance Companies, Retirements Administrators, Health Insurances, Employees Solicitors, customers are also stakeholders in relation to HR as they represent the benefits of the qualified employees Pepper (2018).
	High 
	Low 
	Medium 

	Employees 
	Insurance Companies
	Government/ Taxes

	Owners/ Shareholders
	Pension Agencies/ solicitors 
	Community 


 Table 1. Stakeholders Level of roles 

[bookmark: _Toc75346311]Communication/ informed stakeholders
HR department takes actions to keep the stakeholders informed by different tools, HR department is required to inform Primary stakeholders and Secondary stakeholders. Amazon implement HR software system a IT technology in order to keep the key (primary) at all times informed and updated, involved in decision-making process, meetings, business needs. HR software include features like, holiday management, absence, enrolment documents, Amazon is using the AWS hybrid cloud to store data, one of the safest platform worldwide that is also used by Google and Microsoft. HR software also provide different channels of communication with primary and secondary stakeholders such as: meetings, newsletters, emails, letters, is important to keep them updated with any changes within the Amazon Organization Guenwald (2019).
[bookmark: _Toc75346312]Intern and External Stakeholders
Internal Stakeholders are represented by Owners, shareholders, Line Managers and employees, reinforced by HR polices, practices and procedures that work together to implement good practice within the organisation culture on the other hand External Stakeholders are to support the Amazon Organization in creating value for the company they ensure that the problems is managed and solved Summers (2008).
[bookmark: _Toc75346313]Internal and External Factors that affects the HR Department 
Factors that affect HR department in the Recruitment Project for Amazon are:· Economic-Social Factors
· Supply and Demand
· Labor conditions
· Competition
· Brexit
· Covid19
· Legal right to work visa
· Amazon pay package
· Work environment
· Amazon Culture
· Career Ladder 
· Recruitment Cost
· Company Size

Internal – External Factors 
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Execution HR Team in planning phase has the responsibility of employing workers with strong values that aligned with the Organisation culture and beliefs such as:
· Customer-obsessed
· Outcome focused
· Hyper-rational
· Decentralized 
· Concise
· Consistent 

[bookmark: _Toc75346315]WEB/ Gantt Chart and Network Diagram

Gantt Chart is a project management tool helping the planning stage to schedule projects, the aim of this tool is to highlight the timeline and status of the project as well as who’s responsible at each phase for each task Quade (2020).
Human Resource Gantt Chart for Amazon Recruiting and Selection Project:

[bookmark: _Toc75346316]Network Diagram
Is a tool that is used in Project management that highlight the sequential and logical relationship between the tasks in a project the aim of this tool is to track the process through each stage to the completion Bort (2019).

[bookmark: _Toc75346317]Table.2 Human Resource Network Diagram in Recruitment and Selection Process

[bookmark: _Toc75346318]Advantages and Limitations /Barriers of the HR project using these tools
The advantage of Network Diagram is to help with the planning of the Human Resource planning phase to organize and control each activity at each stage, the tool management assist teams in settling deadlines and to simplify the recruitment process. The Recruiter select the worker that is fit for Amazon Job description after it has been advertised on different platforms, using social media, hiring websites, after that HR Manager Recruitment supervised the Interviews process together with the HR Manager Administration, Employee Relation and Staff Development department and from there after all the worker ID checks is moved forward to Contracts and Payroll Forde (2003).
Phase 4
Closer Phase
 is the final stage the end decision based on HR Management Team, Jeff Bezos at the end stage he evaluates and monitor team leaders, goals and resources and make the key decisions based on OP-1 and OP-2 report Cappelli (2020).
[bookmark: _Toc75346319]Iron Triangle
 As a tool in the project management is used to highlight the key components that an organisation often use in order to increase their financial gains and interests Ratcliffe (1998).
Table.1 Iron Triangle

The main goal for using this tool within the Amazon Organisation is to be able to protect the company self interest and to achieve the customers needs fast and effective, in the HR department Iron Triangle as a tool for project management is to increase the opportunity in finding the right candidates for the right job in the Amazon Bidewell (2013).
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	Political
	Economical
	Social
	Technological
	Environmental
	Legal

	Covid-19 is a Global Pandemic  and have huge impact on workforce and well-being of employees.
	Due to Covid19 many customers order online and this increased the need of workforce within the Amazon Organisation
	HR ensure  employees access to information, using the AWS Storage Platform in Amazon and S3 share of information within the Organisation, also to provide proper training, compensation, benefits and rewords.
	HR department team had been under pressure to ensure qualified employees in order to control Amazon Robots.
	Cutting on paper and pollution
HR is using online communication,
Digital documentation.
Technology make HR department more accessible and effective. 

	Brexit play a huge role in the recruitment and selection process.

Extra verifications and Visa/right to work for International employees
Settlement status.




[bookmark: _Toc75346322]SWOT Analysis 
	Strengths
· 
	 Weaknesses 





	Threads 
	Opportunities 






[bookmark: _Toc75346323]Monitoring and Evaluation
[bookmark: _Toc75346324]Risk assessment 
Aspects of SWOT and PESTEL, Brexit and Global-pandemic Covid19 shows reports of negative impacts on Organisations, redundancies, Human Resource department had put in place hiring freeze, Amazon Firm has reviewing the effectiveness of workers, check the performance and productivity, also introducing new systems, policies and procedures, HR team and their expertise has increased significantly in Amazon Organisation as they seek to become more agile and more responsive as a consequence of the changed situation and to adopt to Covid19 Levy (2003).
In order to overcome these events, the Human Resource Manager took some Actions:
· Leave vote will open UK to emerging markets, less cheap workers on the other hand the recruitment process may be beneficial for UK citizens, increased salaries and enhance job security.
· Global-pandemic, Covid19, decreased the workforce required for Organisations, reduced the numbers of applicants.
Hard outcomes- Data Statistics, Meetings, Documentation and Soft outcome- Feedback / behaviour achieved/ survey/ meetings. Recruitment HR ensure that the candidate have a defined set of responsibilities that they need to look after, Performance management is a tool that offer employees to get feedback on their performance, 360- degree feedback instruments to evaluate staff, employees, project, relationship which involves planning, monitoring, reviews, and rewording employees performance the goal of this feedback is to evaluate employees in high and low performance within the team project, employees with underperformance may indicate that they don’t fit to the job description or the company culture Shaw (2020).
Based on Iron Triangle Model in Project Management express the time, cost and quality of the HR project, after a critical analysis of HR management, recruitment and selection process for Amazon Organization, the following project findings had been highlighting: HRM provide legal service, managed employees issues based on laws, HRM is working effective to help firms to reach the desire outcome, to recruit the right person that fit the Amazon job description, the worker to understand the organisation expectations and the values an beliefs to aligned with the Amazon Organisation Culture. The Cost of the Project is cost-effective, affordable fixed monthly fee, the team performance is to monitor pay rise also to carry out meeting and pay audit.
In order to close the final phase of the Project Life Cycle Deliverables are applied in this project HRM recruiting process, deliverable is a tacit tool, suggested by Nevis in the Value of Chain Model, a result of the project from start to end, HRM is producing a document- report and a virtual statement at the end of the project and one at the start known as “Kick off Statement” other deliverables are applied to this project such as: Project Repository, Project Charter Approval, Project Charter- this is a document required by the Stakeholders aiming to supervised the key points of the recruitment process.
 For this Project the HRM require the following skills, Collaboration, time management, problem solving skills, adaptability, these skills are the core abilities that are required for the Manager to bring Success to the project life cycle from the initiation stage to closer phase the Human Resource Manager must be organized, knowledgeable, a good communication skills and effective leadership. On the other side I performing as a HRM recruiting employees for Amazon and the following skills I had learn from working for them: fast-acting, problem-solving, time management, My skills and beliefs align with the requirements for a Human Resource Management, in order to improve my skills as a Manager I commit myself to University of South Wales to learn new skills, digital skills, communication skills, Knowledge Management Tools and Techniques, Typologies that applied to Project Management, tools and techniques that a Manager required to have in order to be effective and succeed within the Human Resource Department.


 
[bookmark: _Toc75346325]Conclusion and Recommendation

Using these tools and techniques is important because it brings the right skills and directions to the project, it helps to understand the aim and objectives, also to highlight the advantages and limitations of the Human Resource Management, it allows the teams to work fast- effective and in the timeframe with the right budget, based on Belbin team role model and Iron Triangle tool.
Recommendations based on the SWOT Analysis of this Project the following suggestions are addressed: Many entrepreneurs have the right support and Wales Government needs to do more in order to support the workers right to work for International Peoples, taxes and payroll, also for a efficient Human Resource Management the Universities need to promote courses more for young generation and offer support for Adult Students, more flexible.
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