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2. Abstract

Aim: The aim of this study is to examine various primary researches related to the topic and be able to find answer of the research question. 
Background: Healthcare assistants (HCAs) plays an important role in the health care setting with the potential for improving patient access and releasing highly qualified staff to concentrate on treating and managing more complex conditions. However, there are concerns aroused by the HCAs about their dissatisfaction at their workplace regarding their working condition and other causes.
Methods:  Quantitative survey was structured. Information were derived from four different healthcare settings (residential, dementia and mental health) in which one of them was home to home care service. It included Health care assistant currently working in this settings. An inclusion and exclusion criterion was used to identify literatures within the range created for the study. Graphs was also created to gain understanding of researches.
 Research question: Can the application of motivational theories help overcome/surmount the crises faced by Health Care assistant?
Main findings/ results: Themes emerged from the primary research papers are: Health care workers needs to be motivated at workplace to have a better outcome on their performances. They needs to feel appreciated for their work. Different motivational theories can be used by the management to improve their working conditions.
 Conclusions: In order to overcome this issues amends supported by the research needs to be applied, improving the working conditions for Health care assistants.





[bookmark: _Toc513591010][bookmark: _Toc514072053]Chapter 1 Introduction:
[bookmark: _Toc513591011][bookmark: _Toc514072054]Background Study:

Healthcare system around the world many years ago made an effort for developing human resources for health. These arrangements were based on an assumption that great quantity of medical workers would ultimately train at communal expenditure, it is related to municipal health interest to prepare the people only those that they think needed most of the assistance (Obama, 2016). 
The pressure on primary and secondary healthcare services is increasing in developed countries. Some of the causes includes extended longevity and the consequential demographic shift to an ageing population.  The development of the technological and pharmaceutical field has resulted in more sophisticated medical treatments. The rise in increased patient expectations and shortages of skilled healthcare professionals has resulted in poor or average healthcare service.    Registered nurses are a key group of health care professionals within the hospital setting who undertakes patient assessment activities, plan and deliver care and evaluate the impact and effectiveness of nursing interventions. They are assisted by care assistants within hospital settings, providing support to patients 24 hours a day and seven days a week. They are the nursing team and will interact with a range of other health care professionals to care for groups of patients.    In the UK, for example, nurses are taking on tasks that were previously the preserve of doctors. Hence, more support staff may be needed to assist the nurses. It has been suggested that an additional 74 000 healthcare assistants (HCAs) will be needed over the next 20 years  The literature identifies the value of HCAs' contribution and a number of tensions and concerns around the nursing care skill mix. HCAs provides practical nursing care such as bathing, and emotional support, freeing nurses to concentrate on therapeutic tasks, medication, and paperwork. Therefore, nurses rely heavily on HCAs and often feel relieved to be free from routine task.
After all these efforts, HR planning has often been discouraging; it might have the problem in forming a plan or had the problem in executing the plan. Although, declining of HR planning in healthcare organization affecting various factors such as severe shortage of staff, decrease motivation for healthcare assistance (Strömgren et al., 2016). Against this background, dissertation assesses the role of healthcare assistants; promoting healthcare. This dissertation will investigate and discuss findings of whether applying motivational theories help overcome/surmount the crises faced by Health Care assistant
After all these efforts, HR planning has often been discouraging; it might have the problem in forming a plan or had the problem in executing the plan. Although, the declining of HR planning in healthcare organization affecting various factors such as severe shortage of staff, decrease motivation for healthcare assistance (Strömgren et al., 2016). Against this background, this dissertation assesses the role of healthcare assistants: promoting healthcare. This dissertation will investigate and discuss findings of whether applying motivational theories can help to solve the crises faced by the Healthcare Assistants.
[bookmark: _Toc513591012][bookmark: _Toc514072055]Significance of Research

	Related to various approaches formed by human resources department to promote public health in developing countries. Therefore, finding and confirming HR planning system might stimulate important changes and also sets incentives that will be helpful in improving healthcare quality. Changes seen in an institution are not neutral, current strategies will also underestimate the multidimensionality for motivation and it might have adverse effects. Performance of healthcare assistance is unresponsive, inefficient or even unsafe (Trede and Schweri, 2014). It can be due to multiple reasons, nonetheless, suggestions have been provided regarding performance and inspiration of healthcare assistance are lacking. 
Different approaches, the vastrange of methodologies have been produced and used in order to reinforce the prevailing healthcare assistance present in the quality of care. While optimizing maximum resources available through effective human resources management, attracts healthcare assistance. The recent issue on HRM section is based on both concepts of motivation and in context of work, moreover, the motivation for public health personnel and their performance should base on various approaches including finances as an approach. 




[bookmark: _Toc513591013][bookmark: _Toc514072056]The objective of Research:

The purpose this research serves is the designation of certain clinical and nonclinical workforce, answerable for public and separate health involvement. The significant argument for identifying the input of health system, the performances and overall factors that provide benefits to the organization to deliver valuable health services largely depend on information, expertise, and inspiration of those people that are liable for conveying health services (Lawler, 2008). Besides, it is also important to create a balance between anthropoid and other assets; significance is the need to make essential the maintenance of an appropriate mixture between dissimilar types of wellbeing promoter and caregivers to ensure that modern system leads towards an effective system. It is very significant the human capital is also handling and manages quite another way as of bodily resources. The balanced affiliation between HR (Human Resource) and healthcare is quite complex, it worth additional inspection of this research (Jansen et al., 2017). It also deals with motivation; motivation in work aspect and more importantly an intrinsic motivation for public health personnel, focusing more on health care assistance.

Furthermore, it also related the performances that are completely based on management and particularly performances based on human resources approaches. With regard to it, this research synthesized through presenting their belief that workers need motivation for improving their performances; it can be attained through connecting monetary rewards with their performances standards. It also apprehensive with the possible restrictions and most likely mean results to these incentives of organizations. Therefore, some alternative strategies are increasing for developing motivation for healthcare labors.





[bookmark: _Toc513591014][bookmark: _Toc514072057]Research Questions:

Human resources health planning has frequently been inauspicious. Some preparation schemes are never completed or below par execution. Some extra plans had completed successfully but not have the positive implementation of further outcomes. This research is based on different questions that are further discussed in details. These questions are:
1. Do you think Health Care assistant are undervalued or underappreciated compared to the amount of work they have to do?
2.    What do you think the common reason for Healthcare workers to be unhappy?
3.    The productivity of Healthcare workers is decreasing because of having low wage compared to the workload.
This entire research has been done in order to identify answers to mentioned questions. They are an interconnecting performance of health care assistance to the HR of the healthcare organization in promoting public health. 

[bookmark: _Toc513591015][bookmark: _Toc514072058]Research Structure:

This research is designed to develop the relationship between healthcare assistance and HR management. The literature has been synthesized in terms of public health in different regions of the healthcare organization. It also describes the role of healthcare assistants in improving public health sector. Further, it related the role of human resources in developing the healthcare organization for providing better, quality services to either an individual or as every involved participant in research. Therefore, the dissertation is divided into four parts. The first part consists of the recent background of literature on health workers and their motivation; related to the role of human resource department. The second part, based on certain findings from literature; research methodology and proper assessment will developed. In third part, theoretical bases will be respected and discussed, it snowballing attention as most of the effective cases in public health. Different approaches in public health resources in order to eliminate any of the shortcomings. The dissertation thus targets at including the already present research, eager to provide some appreciated teachings for healthcare assistants and HR department for improving the healthcare system.

[bookmark: _Toc513591016][bookmark: _Toc514072059]Chapter 2 Literature Review

[bookmark: _Toc513591017][bookmark: _Toc514072060]Role of Healthcare Assistant in Healthcare Reform

“Healthcare assistants (HCAs) were introduced as part of the 1990 National Health Service (NHS) and Community Care Act in the United Kingdom (UK) (Department of Health, 1990)”(Lovatt, et al., 2014).
Healthcare assistants are those who work within a range of hospital environment as well as the community setting that is under the influence, requires guidance from the diversity of healthcare specialists. Their duty and area of their job will vary; totally depend on the areas they work. Healthcare assistants are the group of people that work under supervision for providing healthcare services to patients. Such as healthcare assistants are nurses working in hospitals or midwives providing maternity services, some works for psychological care, works as general practice providing their services in surgeries and also works for community health improvement (Gallagher and Leng, 2017).


Common and regular duties and responsibilities of healthcare assistants are to observe, monitor and record patient’s conditions by taking temperature, pulses, respiratory rate and weight. They play a key role in maintaining the direct communication with the patients and their relatives, in terms of providing care. Private care, which includes contagion control, food, and personal hygiene, also comes under the duties of healthcare assistants. Besides that, it also provides reassurance to patients in terms of providing comfort and safety to them. They are also responsible for encouraging optimistic psychological outlook as well as looking after the physical and dietary fitness of the patients. Other than that, they also deal with the things needed to provide in any health-related procedure (Rolfe, 2006). Healthcare assistance helps to acquire keys skills and their competencies that will enable every individual to be safe, person-centers practitioner, working as part of a team to deliver high quality ethical and nondiscriminatory care for patients or their clients. Therefore, it is also necessary to provide sufficient training to healthcare assistants; it will help them to provide basic life support, moving and handling safety to children and adult. Healthcare assistants provide labor services; it is important to maintain their integrity. Because healthcare assistants play a significant role in maintaining the health status of an individual; education, guidance and given to patients.

“HCAs have told UNISON they are undervalued, increasingly overworked, and struggling to get the supervision they need” (Lovatt, et al., 2014). Even though HCAs provide 60% of patient care, only 5% of the NHS education and training budget is spent on them. Therefore, lack of careers progression mean they are struggling to make ends meet, when many of them could be earning more in other jobs than caring for patients. Healthcare assistant helps in transforming health care reforms. Due to the huge expansion in post-hospital healthcare field, HCAs are thus also required to work in in-home care services, transitional care and other programs. Their needs are everywhere, especially in areas that people need care and their assistants help them to make sure that people can do independently for managing their health and stay healthy (Gilster, Boltz and Dalessandro, 2018).

[bookmark: _Toc514072061]Emotional Labour
“Emotional labor involves the acting of, or hiding of, emotions where in some jobs require a display of certain emotions, especially where customer care is inextricably linked with making people feel good” (Mullins & Dosser, 2013).
 “Research shows that the tendency to engage in this latter aspect of emotional labor — surface acting, in which there is a high level of incongruity between what people feel and what they show, either through faking or suppressing their emotions — comes with real costs to the person and the organization” (David, 2016). 
When Health care workers routinely induce the stress, they’ll be more prone to depression and anxiety, which can directly be seen on their job performance. This will not only affect them but also others at the workplace.

[bookmark: _Toc514072062]Shortage of staff

Due to NHS crisis, the shortage of nurses continues to increase where Health Care assistant are performing duties like giving patients drugs, dressing wounds. It is unfair  “In a survey of almost 2,000 mainly hospital-based HCAs across the UK, 63% said they were providing patient care with worryingly little help from doctors and nurses, and 39% said they were not confident the patients they look after were receiving safe care” (Campbell, 2018). Although HCAs play a vital role in the care industry, they feel undervalued by the government and media where it is always the nurses who are appreciated for all the hard works.
According to a survey of nearly 2,300 Healthcare support workers (UNISON, 2016),“In the last year, 44% have fairly or very seriously considered leaving their job with work pressure and stress as the most common reason followed by feeling undervalued by their employer”. Health care assistants are being used to fill the staffing gaps without enough training which is bad for both the patients and the worker. More workload compared the pay would result into frustration as their contribution to their work in not being appreciated and undervalued.
[bookmark: _Toc514072063]Low wage

Two thirds of NHS workers are seriously considering leaving their jobs because of low pay and staff shortages, according to a union survey.
“According to (UNISON, 2016), poll of 10,500 NHS employees found that 65 per cent were considering quitting, and two in five wanted to leave healthcare altogether”. Health care workers are considering to leave their jobs due to increased workload and low pay.




[bookmark: _Toc514072064]Unappreciated at the workplace

Reasons for considering leaving
	Inadequate pay
	18%

	Poor treatment at work
	8%

	Feel undervalued by employer
	22%

	Receive no thanks for your work
	4%

	Work pressure and stress
	32%

	Other
	16%



Table 1: Source adapted from (UNISON, 2016)
Above table shows that figures of health care workers who were considering to leave the workplace at NHS (UNISON, 2016).
According to a survey (UNISON, 2016), “Workload is the single biggest factor, cited by nearly a third while over a fifth cited feeling undervalued by their employer. Inadequate pay came in third place”. Most Health Care assistants feels like they are invisible in the workplace as they were rarely acknowledged by their seniors. Even though HCAs are the ones up close and personal with the patients and are dealing with everything, mostly Nurses are only appreciated where HCAs has to face arrogance and narcissism, on the other faeces and vomit. Even though they have to do the same amount of work as a nurse, they feel unappreciated even by their patients or their families. Some even comments, Health care assistants as “bum cleaners”.





[bookmark: _Toc514072065]Impact of Human Resources in Health Section

These days all over the world, many of health care system increased their attention on providing they are concentrated on anthropological resource administration. Moreover, human assets are one of three standards wellbeing framework contributions, with the other two noteworthy data sources being physical capital and more consumable. In terms of healthcare reforms, the Human resource can define the various clinical and nonclinical staff that are accountable for civic health care as well provides health care to an individual’s also. Their role is to maintain a balance in between human and some physical resources, it is also significant to mix different types of health promoters and other caregiving substances to make sure that organization will achieve success.

Human resources for health in each of concern feature providing knowledge, preparation, creation, supervision and govern human resources for physical condition. It disseminates research on health personnel strategy, the employment for healthcare market, health personnel performance. It also develops the knowledge for tools that implement the mechanism either nationally and internationally. Besides that some specific feature of the health workforce, like producing the impact of management of health workers and their performance and it’s linked with health outcomes (Swanepoel et al., 2014). The expansion, consumption, and estimation of the physical condition of health personnel are complex processes it requires multidisciplinary association in some areas that are for analyzing the need, planning, and evaluation of programmers. It also focused on economic development, political and some policy analysis with managing demographics and statistics with effective teaching and learning methods. Their role is to improve tools and provides motivations and productivity for all healthcare related staff. Although some of the previous and new confronts intimidate the human resources that are liable for health care arrangement and liberation in public sector that might fund for nationwide health systems. Some of the old concern that was the biggest challenge for HRM is to reestablish low income and provide motivation to the staff. Equally, distribute the responsibilities to all the health workers (incorporated and inaccessible collision of high-performance work to perform on workers health and well-being: A proportional study, 2017). Besides that, the poor performance of staff and their accountability remain a key hurdle in developing healthcare sector.

Considering new challenges, qualification of medical staff will enable them to shift their job anywhere they want. Even in other countries, that enables them and train them to produce large numbers of health workers; this makes it enable to retain in the healthcare organization. Even in countries should starts organizing training programs to provide equal services to healthcare workers to resolve their issues. Therefore, human possessions organisms the majority significant benefit of any of the health system that has often been in pointed dissimilarity with their concentration of quantity or to speed up their possessions that needs to require and expand for any of the institutional capacity, it completely addresses and deep-rooted the problems in the domain of human resources. HRM is responsible to come with ideas that can enable healthcare labor to perform well in the field of healthcare management (Mintzberg, 2012). Various policies are going to help HRM in order to resolve old and new challenges. Their role is as important as the role of healthcare assistance, they have to monitor each and every step related to healthcare staff and modify, sort any of changes that need modification for the betterment of healthcare care assistant.
[bookmark: _Toc514072066]Motivational Theories


An employee working in the healthcare sector has certain specific features that must be followed, to attain motivation as it can play an integral role in many compelling challenges facing healthcare these days. In HRM, motivation is exacerbated; the nature of financial link in between utilizing the system and physicians, patients and hospital team. Besides that, heterogeneity of workforce to be managed. Different health organization is facing various external pressures that cannot meet without any suitable alterations to the employees and their development thus, HR motivational theories play the crucial part in the developmental process.
HR policies that motivate employees, human resources management practices in the public sector should be centralized. The reason that causes lack of motivation in employees is to reduce autonomy. To reduce this problem, overall recruitment and employee selection should be based on Civil Service Committee. HR policies are key to maintaining relations with employees despite knowing the size of the healthcare organization. The main goal of HR is to motivate their employees in order to meet financial goals and stay consistent with appropriate values. Thus an HR policy which incorporates motivation for their health care assistance is to announce financial rewards for them; it is considered a key motivational factor. Employees allocate funds to financial rewards and retain top-performing employees.
“Maslow’s ‘hierarchy of needs’ suggests that people’s needs change as they ascend a hierarchy which has basic needs for food, security, etc at the lowest level and self-actualisation at the highest” (Thornhill, Lewis, Millmore, & Saunders, 2000).
According to Herzberg theory, employees were more likely to be motivated by factors like achievements at work rather than money. However, money has the ability to demotivate employees if they are not happy with the amount they receive.
A leadership coaching provides a leadership role model to employees because the quality of an organization’s leadership can able to find motivation level among employees. Training and leadership classes will be helpful to motivate and provide effective communication with medical healthcare assistant in organizations. His research based on measuring motivation that is based on Maslow’s and Herzberg’s theory. The healthcare assistants attribute certain factors includes: goals, create opportunity, clear duties, control of their jobs, skills exploitation and decision making. Taking the survey and incorporate these factors into assessment is significant to incorporate effective results.

[bookmark: _Toc514072067]Human Resources for Health Planning:

Physical conditions and other enlightening authorities are persistently called upon to make the huge assortment of conclusions that distressing the health employees. The most noticeable reason for HR planning is to improve the quality of certain decisions that include numbers of healthcare workers, types of work they are performing, the qualification they need to require, work that they need to distribute, the way in which they manage all their relevant work (Issel and Wells, 2017). Thus, HRM will assist the methodical and opportune training program for exploitation of the workforce.

Every situation is different from other; it is the reason for healthcare programs some seemingly endless plans of studies can use that will delay some hurdles in decision making. For suppose, certain planning activities are undertaken that supports the decision that has been already taken; it will strengthen and supports these sort of decision or weakens the opposition if any found related to them. Therefore, some pre-planning training is required for building a structure that will improve the healthcare sector and performances of healthcare assistance in any organization. The overall effort was done by HRM to improve the health workforce will change the need for its people (Kerzner, 2001).

If there is any shortage of human resources for health in any region; it means that some appropriate planning for managing huge staff of human resources staff to intensification the healthcare system. There are different means for addressing such challenges, some sort of policies and decision-making abilities have documented that enables the abilities of healthcare workforce that needs to be associated as according to their need depends on population. A well-trained personnel is promising as one of the important aspects of the affluence and competitiveness. It will ensure a sufficient workforce within the healthcare segment, more particular, it has been identifying as the national priority. However, different sort of HRM requires in different regions around the world.

The strong desire to form the policy and decision making will do to estimate the health assistance and their requirement. Its objective is based on recent data, which needs to consider the importance of having healthcare assistance of the population based on provided requirement. Therefore, the responsibilities for healthcare management are doing less in providing the quality of planning with relevant tools. Human resources in healthcare can also produce the developmental activities that will analyze their communication tools, as in form of their starting model that can be used for supporting the entire healthcare employees as in ongoing procedure. HRM goal is to intend a partnership that advanced tools for healthcare assistance. Some huge financial impairment in growth of health sector, some of the others are also trying to implement changes in their health reform; it can be obtained by shifting some more attention in private sector (Stenberg et al., 2017). As health personnel accounts for at least two third for cost affecting health procedures should look forward to making the huge range of economic services cost for the decision affecting healthcare reforms, their supply, obligation, and consumption.

[bookmark: _Toc514072068]Working Condition for Healthcare Assistance:

The environment or circumstances in which a medical assistance works depends partially on the category of medical labors, there are three different functions to survive for absorption that includes, medical assistants, managerial medical assistants, and dedicated medical assistance. Besides, that some other factors also orders a medical assistant’s work environment it might include laws of the relevant state, their location, size of the facility, population of staff and certain needs that assist the employee (Reichard et al., 2015). Despite having different in the market, like as day to day job behaviors, the employment conditions are connected to the specialties of States to do their work parallel and with similarities. Working conditions might be associated with different focus, which includes characteristic responsibilities, substantial environment, typical interactions and with some central considerations
According to CIPD (CIPD, 2017), “Employees who have good quality jobs and are managed well, will not only be happier, healthier and more fulfilled, but are also more likely to drive productivity, better products or services, and innovation”.

Clinical medical assistance works in doctor’s office, clinic or ant healthcare facility. Their role is largely dealing with the patient, their appraisals and other health checkups are tilting activities to keep their perform organization efficiently moreover, the medical associate frequently at the physician's side and works in close contact with the patient, who needs treatment (Picakciefe et al., 2016). Considering the fact, they should maintain the security and safety of the patient. Unlike this, the medical administrative assistants work in the environment that maintain their focus mainly in health check and supporting the physicians in given that patient care, their role is solely based on administration: workers primarily in the response area or overusing desk of medical care centers. Therefore, their work environment is quite stationary; it has elevated dissimilarity to that of clinical medical assistance where the person needs to be continually active and mobile. Their important household tasks are to maintain patient’s record and document all the relevant information, schedule patients appointment. Lastly, specialized medical assistance can elect the specialization in the specific field of medicine. At center, they are supporting physicians in providing patient care in the individual and particular field (Lerum, Solbraekke and Frich, 2017). Specialized medical assistants work at specialized clinics for an example medical assistant who specialized in ophthalmology is an ophthalmic medical assistant that works for an eye doctor. They primarily provide medical assistance in ophthalmic section. They deal with severe responsibilities, at the same time interact with other people more often. Even though they have personality responsibilities resembled largely with quantifiable medical assistants, dedicated medical assistants enables both clinical task as well as other administrative work in different scenarios. For example, in adding together to idea of examinations, recording ocular test results and preserving visual appliances, an ophthalmic medical assistant may also handle appointment lists and insurance billings. The official direction to treatment or Midwifery is an option for HCAs to believe (Barrientos-Trigo et al., 2018). In additional study, the associated Healthcare professions could be appeal investigate as there are so many fields to work in ranging from skill healing, Dietician, Radiographer, language and Language Therapist and many more. Therefore, each healthcare assistants work in their own zone, that must be confident and needed for them. It is necessary to provide optimal situation and condition for healthcare management to work up in the place where they can work independently; this brings their focus and builds the strong relationship to maintain the good environment at their workplace.

[bookmark: _Toc514072069]Chapter 3 Methodology

The methodology is the most critical part of the research as it defines the direction in which systematic research was carried out. The main purpose of the methodology is to validate the research on which the researcher is working on. During the research, there are many tools and techniques used to verify the fact that the data is not one-sided outcome other than that it is shown that the data is taken from different sources (Kothari, 2004). There are many types of strategies which are also opted to show that either the data which is presented is of qualitative means or falling into quantitative means. Furthermore, that either the data presented is from a primary source or a secondary source (Kumar & Phrommathed, 2005).



[bookmark: _Toc514072070]Research Purpose:

The purpose of this research purpose is descriptive research. The descriptive research is having its focus on the situation, event or people and working on it explaining them in detail same is the case in the research in which every part of the research is described in detail. The elements in this sections can be the answers to the research questions given by the people or companies which are linked to the research. This the way forward to the research not the end of it.

[bookmark: _Toc514072071]Research Approach:

Most commonly used there are two research approaches which are followed byresearchers worldwide. These approaches are inductive and deductive. The inductive approach to research follows the pattern of observations which are performed followed by that the tests are done on that observation and finally a theory is deduced. These theories are then either accepted or rejected by academic scholars and other reliable people. The approach of the deductive method lies towards the parts of positivism while the part of the inductive approach is more towards phenomenology. In this part of research questions are made which are related to the research. It is further designed and in accordance with the design of the research, the questions of research are answered. For the current report, this gives an idea that the research is deductive (Maxwell, 2012).

[bookmark: _Toc514072072]Research Strategy:

There are two research strategies which are followed by a research. One is the qualitative method while other is the quantitative method. The data which is qualitative has its focus more on the interviews at the time of part of the explanation and therefore it has a focus the focus on factors and other similar parts of the research. These qualitative data is having the questions which are mostly open-ended and it helps the participants in sharing their subjective opinions. Qualitative data is focused more as it focuses on the opinions and perceptions of the people involved. On the contrary quantitative approach is the one which is focused on going with the numerical data. It is mainly said to be quantifying the data. These data are quantified and explained based on statistical techniques and tools which are used for the purpose of doing the analysis of the data. It opens the data and shows its real form. The models and the graphical representation are made to help in understanding the data more clearly and carry the research in a best possible way. The mentioned data is never a personal opinion and is always based on methods of calculations. Due to the above-mentioned statements and provided justification it is seen that the current research is having the qualitative approach.

[bookmark: _Toc514072073]Data Collection Technique:

In order to carry the research in a systematic way, the collection of data should be based on sources, which are significant and related to the researcher. Two types of techniques are employed in the present research. Firstly, primary data is collected. This type of data is collected first hand and through fieldwork. Other than this, data is collected through secondary sources. Both types of data are slightly different as their sources are either direct or indirect. Primary collection of data, as mentioned previously is based on the distribution of surveys, questionnaires or other forms logging responses or data. This source of data collection can be related to be more reliable and valid as the chance of error and is lesser than secondary sources. Simultaneously, secondary research data is referring to already performed data collection through academic journals, articles. Although this type of data collection can be considered easy and saving time as well, it can be sometimes be unreliable and outdated for certain research parameters. Electronic Journals are these days the most valid and authentic source in terms of secondary data. Journals, which can be considered reliable are Same, Elsevier, Rutledge and many more can be areas to turn for researches. In terms of the data collected, even a secondary research sources was once in the form of primary data (Acaps, 2012). Specialist individuals can understand from this information regarding researching study themes, focus the fundamental concepts onto it, and explore new aspects, which are linked to target audiences or topics covered. These are the integral and vital tools used to collect and assemble data for the literature review for a research methodology.




[bookmark: _Toc514072074]Data Collection Plan:

As mentioned in the above part of the research. The research has a secondary research collection type. The secondary collected data use books, journals, and E-journals all of which are from authentic sources.
[bookmark: _Toc514072075]Sample Population:

There were 91 participants taken in the research. All of these participants were healthcare assistants from nursing homes, NHS and home to home care service.

[bookmark: _Toc514072076]Data Analysis:

The data which is collected from the sources are reviewed and critically analyzed by different methods of data analysis. The reliability of this data is important and due to the fact it is concluded that the collected data is reviewed several times to get somewhat accurate answers.

[bookmark: _Toc514072077]Research Philosophy:

The philosophy behind any research report should reflect the conviction with which the author forms the idea for the report. The idea, which forms the idea, should have a meaning and a deep sense of understanding connected to it. Therefore, a research report should investigate the rationale and topic at hand and relate it to the main source of perception. Epistemology incites the methods of positivism and interpretation in research projects. However, having large sample sizes and complex structures with it, there is a part of positivism that can be observed. On these boundaries and basis, the investigations and understanding of the research should be carefully crafted and aligned.

[bookmark: _Toc514072078]Ethical Consideration:

Ethical considerations are made to give a clear judgment about what are the dos and don’ts of the research. If in any case there are participants involve in the research it is made clear that they are not harmed in any way, their consent is been taken for the research purpose and their dignity is being respected. The data which is collected should be kept confidential at all levels of the research and it is made clear that the collected data is having the anonymity of the participants which are involved in the whole data collection procedure. There is no exaggeration or deception of the data which is provided and it is also ensured that the research is not falling from its objectives and aims. Participants consented to complete the survey were informed, that they would be anonymized and the results will be stored securely on password-protected laptop.
[bookmark: _Toc514072079]Limitations of the Research:

Due to the research considerations and attempts, not being of perfect structure there can be limitations in a research. Limitations can result in creating uncertainty in a research. Limitations allow the readers to know where the research was lacking and was inaccessible in nature and needed to put measures that created restrictions. A particular research cannot cover all-important aspects of a project and therefore needs to mention the core limitations that the research faces. In order to count all the immigrants together will be a difficulty to collect altogether. In addition, including all the immigrants at the same time will also not be possible. Collection of all data together is hard and not practical in some situations. Furthermore, financial boundaries also exist in collection of more accurate data.




[bookmark: _Toc514072080]Summary:

Looking into this part of the research it is viewed that the research is following qualitative method rather than going towards quantitative approach. The collected data is having both the sources which are primary and secondary. The most important part which should be known to the readers is that the sources which are shared in the research are all appropriate and reliable to the research. During the research, all of the mentioned ethical considerations were kept closely in mind. The purpose of the research is descriptive and the approach of the research is inductive. Both of these parts are clearly justified in choosing them. It is also considered that the research and all of its methods are applied fairly and with equal approaches.

[bookmark: _Toc513591031][bookmark: _Toc514072081]Chapter 4 Discussion and Findings

The main purpose of the study was to explore the cause of dissatisfaction of Health care workers at the workplace and how implying motivational theories help overcome/surmount the crises faced by Health Care assistant
 The findings of the survey have been completely gathered from questionnaire; with health care assistants and their patients being the primary subject. The questionnaire was distributed through multiple channels. First, the electronic survey was posted in social media platforms, only for the targeted demographic answer. Finally, hard copy was distributed to the employees and employers of Avant. Avant provides door to door health care and support services to patients, therefore employs hundreds of health care assistant.  The results from the questionnaire mainly supplemented the argument from literature review and to an extent, provided specific information regarding the research question.  

The first part of the questionnaire provides short overview on the personal information of the participants. There were total of 91 respondents to the research method. Due to the specialised focus of the research, the choice of participant wasn’t random, but were somehow related to the health care industry. Of the participants, 73.3% of the data were female and 26.7% were male. The data shows unbalanced gender ratio in the research, however as nursing and health care sector is mainly female dominated, such biased gender ratio in the research is also acceptable. Concerning age, the profession was dominated by middle age population (75.9%), specifically 25-34 age group as they consisted of 40.7% of the participants, with 35-49 group being close second (35.2%). Surprisingly, only 5.5% of the participants were above 49, with was smallest group. While majority of the participants were fulltime workers (72.6%), almost 38% of the subjects worked more than 40 hours, which is the normal working hours. The data provides evidence that a big population of the participants might be overworking.  
The questionnaire was designed with two separate agenda, the first few questions were constructed to gather personal information and the second part, of the questionnaires, mainly focuses on information related toward the conclusion of the research question.

After completing the entire research, this research will help in explaining that equal opportunity as an assistant to the practitioner, work towards suitable foundation having professional qualification for practicing.It was apparent from our research that HCAs regarded the provision of emotional support as a key aspect of their role, and that the bereaved family carers recognised and valued this.
Knowledgeable health care assistants working at a higher-ranking level might get able to gain a secondary from their existing manager onto an appropriate pre-registration program at any healthcare organization (Sunley et al., 2018.Medical staff that supports the main role might be living complex personal lives; it is outside work and to do this it might have to develop personal organizational skills either for themselves and also in order to support their families. Therefore, time and budget are required for management. There is certainly need to maximize the capabilities of medical assistants, their talent needs to preserve and capture for future improvement (Jiao et al., 2018). Fully support as being team should provide to medical staff and equal benefits are distributed to all over the staff. It is also recognized that education can also support social mobility; it is clearly shown that training program must be organized for healthcare assistants. In bringing healthcare, an efficient cooperation can directly and absolutely shifts patient’s safety. They require for successful teams is growing rate of morbidity and establishes complication of an occupation of care. It is not the same time where every medical practitioner working in whatever health organization would be able to exclusively provide a superiority care that pleases his or her patients (Glasper, 2018). 
Numerous and complex structures are often applicable to health services planning in general. Lacking resources such as limited support for their strategic planning that is beyond some previous years. Many of countries are fail to strategize new techniques due to their financial crisis, shifting of government authority that might change priorities as per their needs. Failure for providing sufficient resources to healthcare assistant is for delayed the process of planning (Rouse, 2010). It is often that preparation is initiated in reply to an evident workforce disaster; some planning also starts and carryforwards, also gone through some issues and overall planning and training is disappear. Thus, high planning with proper staff turnover will reduce an error in providing training session. In proper planning, weal linkages with some units and their involved group also need to involve in respective research. Another reason for failure; lack of suitable and accurate workforce data (Borsci et al., 2017). It also related the supply of workforce, their annual losses, characteristics of the private sector, overall output sources and productivity of entire staff. Yet having these all issues, many countries are also failing to resolve and overcome this changes, insufficient resources provided by human resources are still hindering management and success of healthcare assistant is many of healthcare organization (Campione and Famolaro, 2018). It might essential to excel workers to visit selected universities and schools to facilitate with data assortment but at the cost of a few months of employment, planners would have chronological information that will by no means involve additional updates their role.

Healthcare workforce and their planning can be more accepted and successful in future by increasing the financial stress on the healthcare division, although economic growth in many of developing world has been unevenly distributed. It is the main reason that endangered the social and health reforms under pressure and some of the structural adjustment programs should do in order to improve health services productivity, equity without increasing the size of the healthcare sector and their costs. Involving technology in hospital management would also increase the capabilities of the healthcare workforce(Winning et al., 2017). It can help in accommodating more data as mainframes and could handle other problems more easily that can free the working assistants to perform their own work more appropriately. Administration of people successfully in many of extension programs that is a skillful and it necessitates constant preparation and development (Ajph.aphapublications.org, 2018). An extended strategy includes healthcare director and manager is dealing with formal authority of relevant organization. He or she has the location that a lead to a variety of terminal associations, and from this comes to admission for information. In order, in to enables the manager to invent strategies, make the pronouncement, and implement action. Management is concerned with the finest accomplishment of organizational goals and objectives with and from beginning to end with other people. In addition, different organization has wide range of plans and providing democracy to their employees(Sokol et al., 2005). Proper management of human resources is important in providing critical and high quality of health care. Human resource management should build more focus on developing a research program for healthcare staff, newly developed policies are meant to be formed. Effective human resources management strategies are more valuable and much needed for achieving better outcomes fro and to access the health care system all over the world. It is also mandatory to build new training programs for the new hiring of an employee; they need to go through different orientation programs, customer services, and workforce development. Additionally, some mandatory training programs for supervisors are also meant to be formed. Technology involvement in producing a better outcome is one of the most ideas to indulge in future for healthcare assistance. It is also the responsibility of HR management to address each and every question of their employees; maintain a list of various quires and try to address each of them according to their need. It will produce a more beneficial outcome in long-term.
HRM can use equity theory of motivation, as individuals tends to compare actual outcomes of their performances.









[bookmark: _Toc514072082]Chapter 5 Conclusion

Healthcare is a reform where medical proper care is provided to the patient. A large number of staff is required for managing various healthcare programs; it includes general physicians, paramedical staff, administrative people who can manage all work related to admission and documentation of each and every patient. They should be properly trained to the level where they can build communication with the patients, maintain proper documentation record of each and every patient. Medical assistants are important in providing their help in assisting clinical procedure to require for each and every individual.
Human resources are the team involved in the process of recruitment. In hospital management, they play the significant role of recruiting qualified employees including medical healthcare assistants. Their role is also expanding to produce better outcomes form the staff that will help them to enhance the reputation of the healthcare organization (Perry-Smith and Blum, 2000). They should incorporate different training program for their staff to get the maximum positive outcomes and appreciates the effort of labor work needed in the hospital. If medical assistants are more trained; they get good reward and reimbursement for performance. It helps to maintain health care in public sector. If paramedical staffs are more motivated they enable to provide their services not only the hospital but also perform well in other communication healthcare programs (Miles and Snow, 1984). They can educate people to maintain their normal healthcare functions and can spend the healthy life. More training programs for the medical assistant will also enable them to identify the medical illness, help in diagnosing the condition and also involve themselves in making the treatment plan. When investigative health care systems in the overall world, many general human resources issues and questions arise. Some of the problems are of greatest significance that will be already discussed in detail include the extent, work of art and allocation of the healthcare workforce, workforce instruction problems, the relocation of health workers, the stage of financial development in an exacting country and socio-demographic, ecological and enlightening some other factors. Workforce preparation is an additional important subject (Kakuma et al., 2011). It is necessary that human possessions human resources consider the work of art of the health personnel in conditions of both ability grouping and preparation steps. The relocation of health care personnel is a question that happens when investigative international healthcare systems. Research suggests that the association of health care specialized intimately go after migration prototype of all professional in that the inside of society in the employees to civilized regions is ordinary to all countries and providing equal right and opportunities for every medical assistance (Laing, 2012).

[bookmark: _Toc514072083]Recommendations

For recommendation the managements can use different types of motivational theories to improve the working conditions for Health Care assistant. Companies can held monthly meetings to keep up to date with the employees’ feedbacks. This will help the employees’ voice to be heard. Regular 360 degree feedback to appreciate their hard works should be done to make the employees feel recognized which  helps to motivate them at the workplace.
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