The festival I have chosen is the biggest festival in Barbados named ‘Crop over’. Crop over isn't just celebrated by the local community many people who celebrate this festival have come from all over the world. Crop over is one of the eldest festivals in the western Hemisphere as it was first celebrated in 1687, It started out as a way to celebrate the end of the annual harvest, but it quickly spread throughout the Caribbean, including St. Vincent, Trinidad, and Jamaica. These annual celebrations, however, came to an end as a result of the devastating effects of World War II on Barbados. Crop over then became a lot more popular in 1974 as the Barbados tourism authority brought it back life in order to attract more tourists to the country.  In 1983 this festival was taken over by the National Cultural Foundation they made sure that every year, all components of the festival were improved to give locals and first-timers the finest experience possible (Savanabeachclub). Festivals have grown in importance as a strategy for economic growth, allowing countries and regions to re-new and re-brand themselves (ResearchGate2011). It is necessary to understand the historical and geographical context in which festival tourism events occur in order to fully understand the issues and challenges that they bring. History is extremely important when it comes to events as if it wasn’t for history, we wouldn’t have the amazing large-scale events that we have today. Crop over has been around since 1687 and even though a lot has changed since the first ever crop over, it is still kept extremely traditional and now at a much larger scale. Though much of the early history of Crop Over can only be traced via the journals of plantation owners and those from the United Kingdom who had travelled abroad, and enslaved people had their own independent and individual plantation-based celebration. Crop Over has evolved over time, but it still symbolises the end of the sugarcane crop harvest and is a time for celebration. In order for the event to take place, participants must remember the contributions made by Barbados' ancestors (taylornoir2019). In crop over they take it extremely seriously to try educating the non-locals and the children, so they know exactly what and why they are celebrating during that time. One major thing that has completely changed the world and the events industry dramatically is social media, if it wasn’t for social media the events, we have today would not be the scale that they are, and the events industry would not be as popular. In the 21st century Using social media to promote events is an excellent method to increase attendance, as there have been around 2.91 billion monthly active Facebook users in just 2021 (Statista2021) and 1.074 billion active Instagram users in 2021 alone (Oberlo2021). Using social media is such a huge advantage for event planners as so many of these people using these social media accounts will be interested in attending the event. 
There are four main categories when it comes to planned events within the context of event tourism, Business events, (also known as MICE) involve convention and exposition centres, plus a few smaller private parties and festivities hosted in restaurants, hotels, and resorts. Sports also need specialised infrastructure such as athletic parks, arenas, and stadiums. Festivals and other cultural events are less reliant on infrastructure and can take place in parks, streets, theatres and other public or private locations. Concerts, for example, are usually supplied by the private sector and take place in a variety of venues. (researchgate2011)
Crop over is organised by The National Cultural Foundation (NCF) which is a private sector.  A private sector business is operated and owned by private individuals and companies. Private sector businesses are generally run for profit to earn returns for the business owners (e.g.  shareholders) (tutor4u). The Crop over festival is not in a specific location as it is celebrated on every street of the Barbados island, this is an advantage for NCF as it means they do not have to worry about finding somewhere big enough to hold an average of 100k people. This also means that NCF will be saving a lot of money. NCF use a lot of their money on the entertainment for the festival, for example they provide the festival with bus tours in order for the public to know the history of the event they will be celebrating that day, this is mostly aimed at the tourists. They are shown various famous attractions and landmarks on the island for example The Bussa Emancipation Statue which symbols breaking the chains of slavery and also the famous St. Nicholas Abbey Heritage Great House which is an amazing mansion which was built by slaves in 1658. NCF also provide a lot of live entertainment for the public by setting up stages on beaches and hosting music and dance competitions. NCF make profit by doing these live entertainments and many foods stalls (NCF.com). However due to the public not partying inside and partying on the street instead this means they block up many roads, due this many main roads are cut off in order to try preventing any accidents. This is done by the government, which are a public sector. The public sector refers to government-run organisations that provide services to the general public and communities (BBCbitsize) The government in Barbados are extremely helpful with the crop over festival, this is because the festival brings in so many tourists which they need in order to make money as Barbados spend up to $90 Million each crop over. Tourist from all over the world end up spending a lot of money on crop over as it’s an expensive time of year to visit Barbados. On average, it takes roughly 8 to 10 months for a tourist to prepare for a carnival vacation, with costs ranging from $5,000 to $10,000 for flights, hotels, costumes, events, food, and transportation (Mic2018) The Crop Over events are also sponsored by the private sector and the government. The Bridgetown Market, which takes place the weekend before Kadooment Day, provides a venue for sellers and small companies to sell their goods, allowing them to profit from the celebrations. During the festival there is a huge parade that starts are the national museum and finishes at the spring garden. This is the route the parade goes, and it usually takes up to 6-7 hours to do the full length this is due the pace the parade goes as they do a slow dance the whole 10-kilometre route. This whole 10k route has a rope going around so that none of the parade go the wrong way, because of this it means that the whole route is blocked off for car users however this isn't a major deal or the local as most bajan workers do not have to work on this holiday, so they take part of the parade. This is all set up by the locals in Barbados with some guidance from the police to make sure everything is done safely. The whole parade route around the island it surrounded by the locals' tents that have been set up so they can watch the parade and then party on their street. A huge advantage for NCF would be that they do not have to worry about disability access to the festival as its all outside. Crop over also wouldn’t be the same without the local community running markets for the public. Many stalls serving food and beverages, as well as local arts and crafts, at the Bridgetown Market. Crop over wouldn’t be the same for the locals without enjoying browsing the stalls, listening to calypso and Soca music and watching live entertainment. During festival time in Barbados there are also many job that are made available to the public, such as building the stages, working on stalls, security and many more. This is a huge advantage for the bajan community as it increases their employment rates. The only disadvantage with Crop over that affects satisfaction levels is that because it is a huge island party on every single street once this party is over the whole island is completely covered in litter. This has become a huge problem for Barbados as they are known for their beautiful luxury beaches however after this festival their beautiful ocean becomes very polluted, which can result in less tourists wanting to come after this festival. In order to fix this problem, the government have made it illegal to not pick up your rubbish and if you are found guilty of doing so it will result in a $500 fine. Because of this new strict law, it means that the Barbados streets are monitored very closely by the police the whole festival. 
PESTEL analysis is a strategic technique for analysing an organization's factors that have an impact. PESTEL stands for Political, Economic, Social, Technological, Environmental, and Legal elements that affect the Event
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