[bookmark: _Toc3482]Introduction
This report uses Pestel, swot, five forces analysis and McKinsey's 7S framework model to analyse Five Guys in order to identify and make recommendations on current and potential future problems that Five Guys may encounter. The purpose of this report is to assess the current business situation and future competitive advantage of Five Guys Burgers in order to provide actionable recommendations and plans to address the challenges of the global economy. The global economic situation is affected by a complex and diverse range of political, economic, social and technological influences. Inflation, rising prices, changes in consumer demand and increased competition brought about by the global economy have all had a direct impact on the fast food industry. Specializing in hamburgers, hot dogs, fries and milkshakes, and offering free peanuts in the shell in most restaurants, the company based its business on quick service and a simple menu that sought quality rather than quantity. As a result, Five Guys has expanded rapidly stateside and has gradually become one of the most popular fast food burger brands in the U.S. as well as internationally. with over 1,500 shops in the U.S. and worldwide, as well as shops in the UK, Canada, mainland China, Hong Kong and Macao, Five Guys' market share and competitive advantage in the highly competitive fast food market can be attributed to its high quality products, fast service, exceptional customer experience and a sustainable business model.


[bookmark: _Toc13739]2.0 Analytical model evaluation five guys
A number of analytical frameworks and models were used to assess the market competitiveness and internal and external environment of the five individuals in order to provide targeted recommendations and action plans. The main frameworks and models used include the PESTEL analysis: an analysis and assessment of political, economic, social, technological, environmental and legal factors. Porter's Five Forces Model: An assessment of the competitive forces in an industry, including the impact of competitors, potential competitors, substitutes, buyers and suppliers. SWOT analysis: An assessment of a company's strengths, weaknesses, opportunities and threats. McKinsey's 7S framework: an analysis of strategy, structure, systems, shared values, skills, work processes and people.
[bookmark: _Toc7624]2.1 PESTEL Analysis
[bookmark: _Toc496]2.1.1 Political factors
The escalating tensions between Ukraine and Russia have not affected Fevers because Fevers has no shops in this homogenous country. However, in 2022, the fast food industry in the US is always affected by the new crown virus policy. While the majority of Five Guys shops are in the US, there are still a few shops in the UK, Canada, mainland China, Hong Kong and Macao. Tense developments in the US and China may also lead to policy restrictions on cross-border business on both sides.(Yost, Kizildag & Ridderstaat. 2021)
[bookmark: _Toc1966]2.1.2 Economic factors
Five Guys is a global brand and the impact of covid-19 has exposed Five Guys to anti-epidemic policies in different countries, which is likely to affect the performance of the business. Although China is currently adopting a fully liberalized policy on new titles, the release and implementation of the new policy will take time for Five Guys to adapt. five guys is a franchise led business model which is labour intensive. China is a developing market and the long-term trend of labour costs and wage increases will impact Five Guys' profitability.
[bookmark: _Toc2243]2.1.3 Social factors
With the policy restrictions imposed on the fast food industry by Covid-19, it has also led to an increased focus on food safety among consumers. Consumer attitudes towards food safety have led to a need to upgrade the safety assessment of FIVE GUYS foods, as well as to enhance environmental issues in restaurants. For example, some products have caffeine, dairy products, sugar and other things that pose a risk to obesity or health. In addition, the traditional dine-in model does not seem to satisfy all consumers because of their increased safety awareness and social distance.(Aksoy,Kabadayi, & Alan. 2021)
[bookmark: _Toc5063]2.1.4 Technical factors
Five guys is a global brand with brand equity. With the widespread use of social media, Five guys can use social media's and the latest technology to increasingly expand its reach and market its products digitally. This can help this fast food brand to attract customers immediately. In addition, the new Five guys app is easier to order and easier to deliver. The new app could boost the company's growth.(Cross . 2017)
[bookmark: _Toc14439]2.1.5 Legal factors
Five people are subject to regulation by various health, hygiene and safety agencies. Facing an increasing number of regulations in different markets such as the US, UK, Canada, mainland China, Hong Kong and Macao may affect the cost of doing business. Multinational companies can easily face legal and cultural differences in different regions. The homogenization of today's fast food industry, where food safety is becoming increasingly important, can easily lead companies to test the boundaries of the law.(Mello, Rimm & Studdert . 2003)
[bookmark: _Toc26673]2.1.6 Environmental Factors
As consumers become more environmentally, safety and health conscious, five guys must be aware of the importance of environmental protection and health and take steps to operate in an environmentally friendly manner or risk being penalized. For example, the fast food industry is in trouble due to complaints from environmentalists about straws and excessive use of paper.(Lee,Hyun & Lee. 2022)
[bookmark: _Toc29630]2.2 Porter's Five Forces Model
[bookmark: _Toc25735]2.2.1 Threat of new entrants
The US fast food industry is highly competitive with high levels of product homogeneity, but requires significant capital and well-developed supply chain, marketing and product differentiation to establish a brand and a large customer base in the sector. The barriers to entry are therefore low, but the barriers to longevity are high and the threat to new entrants is moderate.
[bookmark: _Toc27474]2.2.2 Threat of substitutes
The market size of the fast food restaurant (QSR) industry in the U.S. is US$322.05 billion in 2021. 2021 California is the state with the largest number of fast food restaurants (QSRs) in the U.S., with over 30,000 restaurants. This indicates a highly competitive fast food industry, with many fast food restaurants with similar brands having a strong presence, such as KFC, McDonald's and SUBWAY. These fast food restaurants with similar products are potential substitutes. Therefore, the threat of substitutes for "Five Guys" is high.(Statista.2020)
[bookmark: _Toc20783]2.2.3 Buyer power
In the fast food industry, customers have a great deal of bargaining power. Due to the fierce competition in the fast food industry, there is homogenization of many products, resulting in buyers being able to easily find alternatives at the same price point and service without any switching costs. With so many competitors and fierce price competition, there is little room for "Five Guys" to influence prices individually.
[bookmark: _Toc24522]2.2.4 Supplier power
The suppliers who supply raw materials to QSR have the ability to influence prices. However, Five Guys has over 1500 shops in the US and they buy raw materials in bulk rather than in small quantities. As a result, there are many suppliers willing to supply raw materials that are very basic to Five Guys, such as chicken, drinks, potatoes, beef and other products that do not vary. Too many options and large volume orders mean that suppliers have very little bargaining power.
[bookmark: _Toc9873]2.2.5 Competitive rivalry
The fast food industry is very competitive in the US market and faces stiff competition from many strong competitors and new entrants, especially those experiencing new epidemics and taking food safety and health more seriously." FIVE GUYS has been focusing on the health sector of the market, and in the midst of a general trend, more and more companies are focusing on health-related concepts such as healthy food. As a result, FIVE GUYS is facing many challenges from the food industry. As a result, FIVE GUYS is facing stiff competition from all quarters.
[bookmark: _Toc8423]2.3 McKinsey's 7S Framework
[bookmark: _Toc4754]2.3.1 Strategy
Five Guys' strategy is to provide high quality, hand-made burgers and fries and to offer a relaxed and enjoyable dining experience in their shops. They earn customer loyalty by maintaining consistency in food and service.
[bookmark: _Toc30074]2.3.2 Structure
Five Guys has a decentralized structure, with each shop being a separate commercial entity. Their management model is very simple, with no onerous regulations or hierarchical structure. This structure allows Five Guys to be more flexible in responding to market demands and changes.
[bookmark: _Toc22334]2.3.3 Systems
Five Guys' systems are built on simple and efficient operational processes, from purchasing to preparation and sales. They use technology to improve efficiency and accuracy, such as systems for tracking orders and stock.
[bookmark: _Toc15342]2.3.4 Skills
Five Guys staff are required to have the skills to produce high quality burgers and fries and to provide excellent customer service. Their staff are trained and are expected to have a proactive work ethic.
[bookmark: _Toc13205]2.3.5 Culture
Five Guys' culture is customer-focused, with a focus on employee happiness and satisfaction. They encourage their employees to show their creativity and independence in their work.
[bookmark: _Toc20584]2.3.6 Staff
Five Guys' staff are an important asset to the business and are highly trained and selected to provide efficient service and professional work skills. They have a deep understanding and identification with the corporate culture and brand.
[bookmark: _Toc20426]2.4 SWOT analysis:
[bookmark: _Toc27777]2.4.1 Strengths:
Five Guys has competitive advantages in its business. These advantages include a high quality product: Five Guys' burgers are widely considered to be among the best on the market, with distinctive flavour and fresh ingredients. High brand recognition: Five Guys is the premier burger joint in Washington DC and has developed strong brand recognition in the US and other countries. Technology advantage; offering customers the convenience of online ordering and home delivery.(Five Guys. 2021)
[bookmark: _Toc12411]2.4.2 Weaknesses 
Weaknesses in Five Guys' operations include: high product prices: Five Guys chooses high specification ingredients, hence relatively high prices, and only targets a specific customer segment. Single product type; Five Guys only has burgers, hot dogs, fries and milkshakes compared to its big name competitors such as KFC and McDonald's, which leaves customers without much choice. Brand influence; although Five Guys has some recognition in the market, the brand does not have a global reach and has a low market share compared to other brands.
[bookmark: _Toc5664]2.4.3 Opportunities
Opportunities for Five Guys may lie in product improvement, geographical expansion, etc. Innovation in menu and service offerings; Five Guys can attract more consumers by constantly innovating and developing new products. For example, focusing on healthy meal options - salads, lighter burgers, etc. - based on consumer habits. - For example, focus on healthy meal options - salads - based on consumer habits to suit their changing lifestyles. International expansion; Five Guys has a presence in international markets and can use this opportunity to expand its business. For example: Geographical expansion into emerging economies to counter saturation in developed economies.
[bookmark: _Toc4266]2.4.4 Threats
Although Five Guys has a high quality product and strong brand recognition, it still faces stiff competition; the fast food industry is a highly competitive market with many big brands and threats from new entrants. Changes in government policies; the new Crowne Plaza outbreak has raised consumer health awareness and changed the traditional fast food operation. Macroeconomic downturn; most of Five Guys' shops are in the United States, which is now experiencing economic problems such as inflation, which will lead to higher raw material and labour costs, and Five Guys will face greater cost pressures.
[bookmark: _Toc7696]3.0 Key issues and findings

[bookmark: _Toc16512]3.1 High product prices

What is the impact of high product prices on the sustainability of Five Guys' business?
Impact; Five Guys' products are priced for a certain type of customer, which seems to reduce sales and margins in the current homogenized market environment. Consumer trends are increasingly health and food safety conscious, which means that the future of the fast food industry will be homogenized with a focus on food safety and healthy eating.
Competitive advantage: Five Guys' high quality products and casual mix-and-match marketing cater to consumers who demand a healthy diet. As a result, the high prices of Five Guys merchandise are in line with the consumer's concept of healthy food. As more and more consumers eat healthy, the demand for healthy eating will increase in the future. Therefore, there is a need for precise targeting and marketing of the target customer segment.
Resources and capacity: Five Guys needs to maintain high quality ingredients and services to support the high prices of its products. Healthy eating is the future trend in the fast food market, which will lead to homogenisation of healthy food and a high price strategy will not be sustainable. Therefore, there is a need to continuously improve cost management capabilities.
The company responded: "Guys can improve profitability by controlling costs and optimising the supply chain, while market research and improved marketing strategies are needed to analyse market research and identify market segments and target groups to attract more high-end customers.
[bookmark: _Toc29753]3.2 Single product type

Does a single product type limit Five Guys' market share and customer base?
Impact: Five Guys has a relatively homogeneous product range, which limits its sales and profit potential. The increase in competitors in the market in the future may influence consumer choice, resulting in a single product strategy that is unable to gain greater market share than a diversified product offering.
Competitive advantage: Five Guys' products allow consumers to customise their own specific product types and flavours. Emphasis on its brand image and reputation in terms of branding to increase customer loyalty and repeat purchase rates.
Resources and Capabilities: Five Guys needs to maintain market research on product development and innovation to identify consumer habits, continually expand its product line and improve product quality, while maintaining excellent marketing strategies and service quality.
Business Response: Five Guys can compete by researching and analysing a single feature of the product from users and companies in that market. Expand the product line and services through constant research and innovation to add new and interesting options to meet the needs and tastes of different consumers.
[bookmark: _Toc22303]3.3 International market expansion

Five Guys needs to expand its international market share to achieve sustainable business growth, but may face geographical and cultural differences as well as marketing challenges.
Impact: Fierce competition and market changes in the fast food industry can affect Five Guys. for example, in 2019, the American Restaurant Association announced that an estimated 3% of restaurants are permanently out of the market and another 11% could close within a month. There are also challenges to face in international markets such as cultural differences and competitors.
Competitive advantage: Five Guys' strength in the international market lies in its brand recognition and product features. Maintaining high quality products and services will help them expand brand awareness to capture market segments, while financial capability will increase sales and profitability and expand Five Guys' market share in international markets.
Resources and Capabilities: Five Guys needs to strengthen its market research and analysis to understand the market demand and cultural characteristics of different countries and regions in order to adapt to changes in the local market and competitive environment. five Guys also needs to pay attention to cross-cultural communication capabilities and face different cultural members of the organization and needs to strengthen its supply chain management and talent development in order to adapt to the needs of the international market.
Corporate countermeasures: Five Guys can adopt a joint venture approach and cooperate with local companies or individuals to jointly develop the international market. It is also important to strengthen brand promotion and marketing efforts and establish local sales channels and service systems. For example, the highly mature takeaway industry has prompted five guys to establish an international management team and distribution network to improve its competitiveness in the international market.
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Five Guys needs to continue to innovate and develop new products to appeal to a wider range of consumers, especially those who are more conscious of healthy and lighter dietary choices.
Impact: Changes in consumer demand and consumption patterns, the impact of technological innovations on the fast food industry such as increased efficiency and cost reduction, expanded distribution channels, personalized service, etc.
Competitive advantage: Five Guys can improve automation through innovation to reduce labour costs and waiting times, while optimizing supply chain management and marketing to increase sales and customer satisfaction.
Resources and Capabilities: Five Guys needs to improve innovation and increase automation with modern equipment to help grow the business.
Business response: Five Guys can use modern technology to create a comprehensive digital marketing and personalisation system and expand sales channels through online platforms to expand its consumer base and increase brand awareness. Big data analysis of consumer needs and preferences can be used to provide personalized services.
[bookmark: _Toc14352]3.5 Environmentally sustainable development

Five Guys needs to pay more attention to environmental sustainability to keep up with the growing concerns and demands of consumers and governments on environmental issues or risk losing some consumers and market share.
Impact: Consumers are becoming more environmentally conscious and are increasingly interested in companies that are environmentally friendly. This will affect the brand image of Five Guys.
Competitive advantage: The adoption of renewable energy will help to improve the company's environmental image and gain consumer trust and support, leading to increased sales and market share.
Resources and capabilities: Increased focus on environmental sustainability, improved understanding of and compliance with environmental policies and regulations, and consistency with environmental policies and regulations.
Business response: Develop specific environmental sustainability plans and initiatives, including developing environmental policies and standards, building environmental teams and organisations, enhancing environmental education and awareness, and raising the environmental awareness of employees. This can help businesses grow in the long term.
[bookmark: _Toc18885]4.0 Conclusions
Five Guys is a successful fast food chain that has built a strong brand and a loyal customer base through its focus on quality ingredients, customisation and customer service. However, the fast food industry is constantly evolving and Five Guys needs to adapt to new challenges and trends to sustain its growth and success. the key areas Five Guys needs to focus on are improving its online presence and delivery services, increasing its international market share, continuing to innovate and develop new products, and paying more attention to environmental sustainability. By addressing these issues, Five Guys can maintain its competitive edge and continue to provide a high quality experience for its customers while ensuring sustainable growth and success in the long term.
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