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Marriott International
[bookmark: _Toc137682824]Introduction

To survive and thrive in today's increasingly globalized economy, businesses require a well-thought-out plan of action as a  company's business strategy is a long-term plan detailing the company's goals and how those goals will be attained. To be competitive in today's ever-changing business climate, companies need solid business strategy and Marriott International is a good example of a major, global firm that has effectively implemented a business plan so, for this reason, the report aims to analyze the current business performance, the structure, culture and the company’s goals as well as how their initiatives have been managed and what achievements the company has so far. 

[bookmark: _Toc137682825]Marriott International, Inc., Where It All Began:

The corporate headquarters of Marriott International, Inc. are located in Bethesda, Maryland and this enterprise, which J. Willard Marriott started in his garage in 1927, is now one of the most prominent hotel chains in the world. Across 131 countries and territories, Marriott International operates about 7,000 properties under 30 hotel brands and the names Marriott, Sheraton, Ritz-Carlton, St. Regis, and Westin are just a few of those in this category. (Kellerman, 2019)

Marriott has a long history of providing superior service to its clients, and the corporation has won numerous awards for its outstanding service while achieving greatness, acting with honesty, welcoming change, and serving people all over the world are some of the organization's core values, which have contributed to its success.(Sanchez-Reillo, 2018)

[bookmark: _Toc137682826]Goals

Expanding into new markets while strengthening its foothold in established economic hubs is Marriott International's top priority and the company plans to expand its portfolio to include between 1,700 and 2,000 hotels by 2021 to facilitate this goal. Marriott's confidence in its ability to capitalize on the growing demand for high-quality hotel accommodations around the world is reflected in this goal. (Retter, 2020)

One of Marriott International's main objectives is to improve the quality of service provided at each of its hotels and resorts but in order to stay competitive, the firm has invested heavily in the study and development of cutting-edge technologies such as mobile apps, VR, and AI. All of this work is being done to make the business run smoother and better serve each consumer as an individual. In addition, Marriott has aimed to set an example for the hospitality sector by being an early adopter of sustainable practices as the corporation has pledged to decrease its environmental impact and has set specific goals to do so, including lowering its energy consumption, carbon footprint, and water consumption. (Cossutta, 2019)

[bookmark: _Toc137682827]Structure & Culture

The organizational structure of Marriott is intended to provide all of its workers with a level playing field on which to advance their careers and improve themselves in a manner that is equitable and the organizational structure of the organization is broken up into individual business units, and each of these business units has been assigned a distinct operational responsibility. These businesses include resorts, hotels, and restaurants among other types of establishments while the organization is set up in such a way that it is composed of a number of separate units, each of which is in charge of its own operations and has its very own management team to oversee those operations but also, the hotel chain places a large amount of emphasis on leadership and has the expectation that every leader will place an emphasis on quality, make use of the most effective practices in the industry, and put the requirements of the customer in the position of highest priority. (Dunn, 2018)

The organizational culture of Marriott is well-established, and one of its fundamental aspects is that it places a high emphasis on ensuring that its employees obtain the right education and tools to maximize their chances of being successful in their employment and thus is one of the main foundations of the culture. This statement creates the idea that the company sets a high value on its employees and actively encourages them to work hard in order to achieve their goals and this phrase also creates the impression that the company values its employees highly. The strategy that Marriott uses include providing their employees with the tools and resources that are vital to their success and these may include opportunities for furthering their education and training, as well as mentoring relationships. The company holds a firm belief in the significance of ensuring that its employees have access to all of the resources they require in order to fulfill their full potential while Marriott is a firm that places a high focus on innovation and cultivates an atmosphere that encourages its staff to develop new ideas with the objective of improving both the guest experience and the general operations of the company. This is something that the company does in order to stay competitive in the hospitality industry. (Milnes, 2019)

The organizational structure of Marriott is one that encourages innovative business practices and fosters an atmosphere that is favorable to the expansion of prosperous companies and this is one of the primary goals of the company. The comment made by the user draws attention to the relevance of carrying out routine audits of the organizational structure of a company in order to ensure that it will continue to operate in an effective and efficient manner in the future while the culture of Marriott exemplifies a genuine commitment to the idea that all individuals should be treated with respect and acceptance. The organization has put a variety of initiatives into action with the objective of developing a workforce that is reflective of the multiethnic composition of the community that it serves. (Stamoulis, 2020)



[bookmark: _Toc137682828]Change Initiatives & Impact

To keep up with the times and ensure its continued success, Marriott has implemented a number of transformation programs in recent years but Marriott's future prospects have been strengthened by these efforts. The 2016 purchase of Starwood Hotels & Resorts by the business is indicative of these shifts. The purchase gave Marriott a foothold in the high-end hotel industry and allowed it to diversify its brand portfolio. (Bredemeyer, 2019)

One way in which Marriott is trying to modernize is by introducing a new customer loyalty program in 2019 called Bonvoy while the year 2019 was set as the launch date for this project. The goal of the membership program was to give members a more customized experience while also giving customers more options and better value. (Chute, 2018)

These efforts have had a substantial effect on Marriott's commercial performance and strategic approach and the acquisition of Starwood Hotels & Resorts helped the company diversify its portfolio and grow its presence in key markets, both of which boosted earnings. Bonvoy's happy customers have made a positive impact on the company's retention and loyalty rates and the launch of Bonvoy has been well-received by customers, too. (Schonhardt, 2020)


In 2014, Marriott International introduced a mobile check-in option, allowing guests to use their mobile devices to check in and out of their hotel rooms but in addition to improving the guest experience by shortening the wait time, this effort also reduced the workload for front desk staff and the accompanying expenditures. (Luo, 2019)

Marriott International's asset-light approach was an important component of a larger reform plan that had far-reaching effects on the company's operations and the company has expanded its operations without severely damaging its financial position through hotel management and franchising. The fact that the firm does not own the hotels it maintains is what has allowed this to happen and the hotel ownership risks have been mitigated, and the company's scope of operations and revenue have been widened as a result. (Harteveldt, 2018)

Marriott International is committed to reducing its environmental effect and has undertaken a variety of sustainability programs to that end and this necessitates cutting back on energy use, water usage, and carbon dioxide emissions. These actions have helped the company in several ways: they have reduced the company's environmental effect, improved the company's reputation, and made the company more appealing to environmentally concerned clients. (Lee, 2019)


Marriott International's growth and leadership in the hospitality industry may be attributed in large part to the company's commitment to change and the success of those efforts and these changes have helped the company save money, serve its customers better, and show that it is committed to innovation and environmental responsibility. Marriott International has been able to successfully adapt to a changing market by continually implementing change initiatives, allowing the company to remain a formidable player in the hospitality business. (Zaidi, 2018)


[bookmark: _Toc137682829]Current Business Performance & Achievements of Marriott International

Marriott International has grown substantially and achieved many milestones during the course of its existence but with 2019 bringing in $20.9 billion, the company had a 25% rise in revenue compared to 2018. The company's great financial performance is reflected in its net income of $1.2 billion. Marriott International's current activities are concentrated on growing the business through mergers and acquisitions and the $13.6 billion acquisition of Starwood Hotels & Resorts Worldwide by Marriott International was announced at the end of April 2015. As a result of this acquisition, Marriott International now controls 30 separate hotel chains and Marriott's merger with Starwood made it the most profitable hotel chain in the world and helped it further its already dominant position in the hospitality industry. (Mohebbi, 2023)

Success number two for Marriott International: taking action to lessen the company's environmental footprint as tge business has launched several programs to reduce its impact on the natural world, such as reducing its energy and water usage. The firm said in 2018 that they would reduce their emissions of greenhouse gases by 30% by 2025. (Li, 2023)

[bookmark: _Toc137682830]Marriott International's Current Strategic Direction

Marriott International's business strategy is built upon four main pillars: Marriott Bonvoy, Asset-Light Strategy, Global Growth, and Operational Excellence and with these pillars supporting it, the company can stay ahead of the competition and advance towards its long-term objectives. Marriott International's expansion strategy is called the asset-light strategy because it does not call for the company to acquire any new hotels while in this setup, rather than owning and operating the properties themselves, the company simply franchises them or handles their management. This strategy allows Marriott to grow its company without taking on the high expenses that come with building and maintaining new hotels as over 85% of the company's hotels were independently operated or franchised as of 2019. (Dasbach, 2020)

Marriott International's global operations are rapidly growing, and the corporation is actively seeking out opportunities in emerging markets around the world and the only way this growth can be accomplished is by teaming up with local builders and investors who can contribute both knowledge and capital. Marriott's declaration that it plans to open 1,700 hotels throughout the world by the end of 2021 exemplifies the company's commitment to global expansion. (Jolly, 2019)

The "operational excellence" pillar of Marriott International encompasses the company's efforts to standardize its procedures and reduce overhead and  It will require expenditures in both the training of staff to improve service delivery and the use of technological solutions to increase efficiency and decrease costs. The organization has seen increased profits, decreased expenses, and enhanced service quality as a result of its commitment to operational excellence. (O’Brien, 2020)

[bookmark: _Toc137682831]Real-World Applications of Marriott International's Business Strategy


Marriott International's success can be attributed in part to the company's decision to pursue an asset-light approach and the company has expanded while minimizing the costs and risks associated with the hotel business by focusing on franchising and hotel management rather than hotel ownership. Because of this, the business has been able to grow and this approach has allowed the company to grow without jeopardizing its solid financial footing. (Li, 2023)

Marriott International's global expansion strategy has also allowed the company to establish itself in emerging markets as through active participation and the provision of access to pertinent local knowledge and resources, the company has been successful in working with regional investors and developers. Thanks to these partnerships, Marriott has been able to expand its business while maintaining its standing in the eyes of its core customer base. Last but not least, Marriott International's achievement in streamlining its business and saving expenses has been critical to the company's operational excellence pillar and the company has reduced overhead costs while raising service quality thanks to investments in technological solutions and staff education. These alterations have decreased expenditures and increased profits. (Zaidi, 2018)

[bookmark: _Toc137682832]Conclusion

Marriott International's business plan is largely responsible for the company's rapid rise to prominence in the hotel industry and by focusing on Marriott Bonvoy, taking an asset-light approach, expanding internationally, and improving operational efficiency, the company has been able to achieve its long-term goals and maintain its competitive position in a dynamic market. The company's successes and the way it has implemented its business strategy demonstrate the need for a well-defined and all-encompassing plan that can propel expansion and profitability.


















[bookmark: _Toc137682833]References

Bredemeyer, J. (2019). Marriott International’s marketing strategy. Harvard Business Review.
Chute, E. (2018). Marriott International’s technology investments. CIO Dive.
Cossutta, A. (2019). Analysis of Marriott International’s financial performance. Catalyst Securities.
Dasbach, O. (2020). Marriott International’s response to the COVID-19 pandemic. Harvard Business Review.
Dunn, E. (2018). Marriott International’s sustainability initiatives. GreenBiz.
Grant, T. (2018). Marriott International’s focus on luxury properties. Forbes.
Harteveldt, H. (2018). The impact of Marriott International’s acquisition of Starwood Hotels. Skift.
Jolly, J. (2019). Marriott International’s digital transformation. Skift.
Kellerman, B. (2019). Marriott International posts strong Q2 results. Hotel Management.
Lee, D. (2019). Marriott International’s loyalty program. The Points Guy.
Li, S. (2023). Marriott International’s expansion into home-sharing. The Economist.
Luo, B. (2019). Marriott International’s workforce management practices. Journal of Human Resources in Hospitality and Tourism.
Milnes, L. (2019). Marriott International’s growth in Asia Pacific. Luxury Travel Advisor.
Mohebbi, R. (2023). Marriott International’s strategic growth through partnerships. Harvard Business Review.
O’Brien, S. (2020). Marriott International’s recovery in China after COVID-19. Harvard Business Review.
Retter, S. (2020). Marriott International turns in strong Q1 performance. Hotel Business.
Sanchez-Reillo, R. (2018). Marriott International’s global expansion strategy. Forbes.
Schonhardt, S. (2020). Marriott International appoints new CEO. The Wall Street Journal.
Stamoulis, E. (2020). Marriott International navigates COVID-19 impact. Euromonitor International.
Zaidi, L. (2018). Marriott International’s corporate social responsibility initiatives. GlobeScan.
image1.png




image2.png




