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Introduction 
Management and leadership play an important role in reducing employee misbehaviour at the workplace. Management and leadership are two essential factors that can help minimise employee misbehaviour in the workplace. Management is responsible for setting the tone and culture of the workplace, while leadership is responsible for motivating and inspiring employees to do their best work. Both management and leadership need to be aware of employee misbehaviour and take steps to prevent it from happening. There are several strategies that management and leadership can use to reduce employee misbehaviour at the workplace. These include setting clear expectations, providing regular feedback, and creating a positive work environment. Additionally, management and leadership need to be prepared to deal with employee misbehaviour when it does occur by using effective disciplinary measures (Jhamb and Carlson, 2020). Employee misbehaviour is a severe problem that can have a negative impact on the workplace. However, management and leadership can play a crucial role in reducing employee misbehaviour by using effective strategies and techniques.
Key terms
Management- The process of planning, organising, leading, and controlling resources to achieve organisational goals.
Leadership- the ability to influence and motivate others to achieve a common goal.
Employee misbehaviour- refers to any kind of behavior that is not in line with the company's rules and regulations. It can include anything from coming to work late to using abusive language (Paais et al., 2020).
Ionica Toader: Extra Care Charitable trust 
The role of management and leadership in reducing employee misbehaviour is significant. I believe there are three critical areas that management and leadership can focus on to help minimise employee misbehaviour. One theory which suggests a way to reduce employee misbehaviour is Transformational Leadership Theory. This theory suggests that leaders must create a vision for the future and inspire employees to work towards this vision. Leaders also need to provide employees with the support and resources they need to be successful. This theory can effectively reduce employee misbehaviour by creating a shared sense of purpose and motivation among employees (Moore et al., 2019). 
The first component deals with communication. Communication is essential in any organisation, but it is necessary for a charitable trust such as the Extra Care Charitable trust. This is because our workers are often driven by factors other than monetary gain; instead, they are inspired by the cause they are working for and the impact they can make in other people's lives. The Extra Care Charitable Trust cultivates a culture that values compassion, understanding, and respect in its employees. We think that by providing a positive work environment for our staff, they will, in turn, provide our clients and customers with the same level of care and respect. Because of this, a positive motivational feedback loop is created, in which workers feel appreciated and respected. As a result, they are more willing to go above and beyond their task requirements (Paais et al., 2020). The Extra Care charitable trust is a nonprofit organisation established in the United Kingdom that offers older adults accommodation, care, and support services. The firm has a solid commitment to its workers and provides them with a variety of programs and incentives in order to encourage them to continue working for the organisation. The charity trust Extra Care uses its unique culture as a primary means of instilling a sense of pride and purpose in its workforce. The Extra Care charity trust is known for its members' coming and respectful work environment; the firm sees the significance of having a diverse workforce and provides its workers with several initiatives and perks. For instance, the Extra Care charity trust offers its workers a variety of flexible work options, which makes it easier for them to maintain a healthy balance between their home and professional life. In addition, the company provides its staff members with several possibilities for professional growth and development via various training and development programs (Jhamb and Carlson, 2020). The climate of inclusiveness and respect fostered by the Extra Care charity trust is a source of inspiration and drive for its staff members. In order to foster a strong feeling of loyalty and devotion among its workforce, the company makes a significant investment in the professional growth and personal happiness of its staff members. This, in turn, leads to increased productivity and creativity, both beneficial to the charity trust known as Extra Care as a whole.
The second aspect is related to education and advancement. Our company makes a significant investment in its staff, which encourages every one of us to contribute our areas of knowledge and to operate efficiently (Paais et al., 2020). We invest in our workers by providing them with the opportunity to learn new things and grow their talents. Employees feel they are advancing in their careers and contributing significantly to the organisation, which helps build a more engaged and motivated workforce.
Culture is the third domain that is upheld. At Extra Care Charitable trust, the company culture is a significant driver of employee engagement and performance. The company places a significant emphasis on charitable activity and takes responsibility for the community, which is s workers find appealing. Many individuals find that working for a charitable organisation gives them a strong feeling of purpose and meaning, a powerful motivation.
Ultimately, the role of management and leadership in reducing employee misbehaviour is significant. Leaders set the tone for the workplace, and their behaviour can positively or negatively impact employees. LeadRespectfully and supportive leaders in a positive working environment where employees feel valued and motivated. However, if leaders are disrespectful or unsupportive, this can lead to employees feeling devalued and unmotivated, which can, in turn, lead to misbehaviour. There are several things managers and leaders can do to reduce employee misbehaviour. First, they can set clear expectations and rules. This will help employees to know what is expected of them and will help to prevent misconduct. Second, managers and leaders can provide regular feedback and recognition. This will allow employees to feel appreciated and encourage them to behave positively. Finally, managers and leaders can offer support and development opportunities. This will help employees feel supported and motivate them to do their best work.
The development possibilities offered by The Extra Care Charitable Foundation are just another method in which the trust works to spread a healthy culture. The company provides its workers with various professional growth opportunities, such as training, mentorship, and career advancement. These possibilities make workers feel supported and appreciated inside the business, motivating them to remain with the company. The Extra Care Charitable trust provides a competitive benefits package. This package includes a substantial holiday allowance, a contributing pension system, and private healthcare options for employees. Employees get additional motivation from this and the assurance that they are recognised and appreciated.
In any business, company culture's role in inspiring workers is essential, but it is crucial in a charitable organisation like The Extra Care Charitable Trust. This is because our workers are often driven by factors other than monetary gain; instead, they are inspired by the cause they are working for and the impact they can make in other people's lives. The Extra Care Charitable Trust cultivates a culture that values compassion, understanding, and respect in its employees. We think that by providing a positive work environment for our staff, they will, in turn, provide our clients and customers with the same level of care and respect (Lubis & Hanum, 2020). Because of this, a positive motivational feedback loop is created, in which workers experience a sense of being appreciated and cherished. As a result, they are more willing to go above and beyond in their job.
In addition to this, we have a robust tradition that prioritises progress and expansion. Because of the significant amount of money that our company has put into training and developing its staff, all of us can contribute our skills and make significant progress in our job. We invest in our workers by providing them opportunities to learn new things and grow their talents. Because of this, workers get the impression that they are advancing in their careers and making a significant contribution to the firm, which helps to develop a more engaged and motivated workforce (Lubis & Hanum, 2020).
Our culture of compassion and respect generates a positive feedback loop of motivation, which, in conjunction with our dedication to employee development, helps to ensure that our workers remain actively involved in their job and inspire to do so. The Extra Care Charitable Trust staff find significant motivation in the organisation's culture. The establishment places a considerable emphasis on cultivating an encouraging and nourishing atmosphere for all staff members. This is clear from how the company conveys its core values and expectations to workers and makes available assistance and chances for professional growth (Kotter, 2008). The Extra Care Charitable trust acknowledges that its workers are its most significant asset and that a robust culture is crucial for recruiting and maintaining the most in affluential person to fulfil its charitable mission. The company has implemented several programs to guarantee that its culture continues to be robust and that workers feel appreciated and driven and all these practices has helped reduce employee misbehaviour (Lubis & Hanum, 2020).
Georgeta Orosanu: Amazon
The role of management and leadership is highly effective in reducing employee misbehaviour our workplace (Paais et al., 2020). For this purpose, the organisation's management and leaders must be highly supportive to motivate employees and avoid misbehaviour. In this regard, the organisation's leaders must provide employees with a clear vision and goal to know their expectations. In addition, the organisation's management and leaders must provide proper guidance and support to the employees to feel comfortable and avoid misbehaviour (Demirtas, 2015). Moreover, the management and leaders of the organisation need to create a healthy and positive work environment so that the employees can feel motivated and avoid any misbehaviour.
Amazon's management and leadership team make a concerted effort to be mindful of the points of view of the workforce at all times to ensure that those working for the company are content with its values and guiding principles. In this respect, according to the organisation's culture, we can notice a number of chances and problems generated for the firm in terms of maintaining the level of motivation among the staff members. The following is a list of opportunities and problems that this organisation faces:
Amazon, as an organisation, has more than 1.6 million direct workers in locations all over the globe. The organisation's management is trying to enhance the quality of the in-house work experience for its personnel. In addition, the organisation prioritises the unique perspectives offered by each of its workers. Because our current organisation, the corporation, has a culture that encourages open communication, all staff members are encouraged to present, discuss, and provide feedback on their ideas to management to maximise their ability to contribute to the organisation.
Maintaining a presence in the company's decision-making processes is another way the organisation uses its leadership position to minimise inappropriate behaviour on the part of its staff (Sustainability, 2022). MyVoice, the organisation's digital equivalent, allows staff members to communicate any issues or complaints they may have with the company. This platform's "Connection" feature, regarded as a real-time and enterprise-wide feedback system, enables the staff members to provide their feedback and share it with the firm as a whole (Sustainability, 2022). Therefore, it is clear that this organisation's workers feel encouraged to voice their opinions and believe their contributions are appreciated. By acting in this way, an increase in the workers' motivation may be achieved. Apart from that, our leaders and management are free to engage their employees in the decision-making process to address the employees' feedback within the organisation.   This allows the organisation's authorities to talk about the working practices, shift schedules, and overall well-being of the personnel. 
Aside from that, our business encourages its workers to feel inspired via the concept of "Hope for money" by giving them more money on top of their regular pay (Medium, 2022). One of the critical theories that can be utilised in this situation is Social Exchange Theory. This theory posits that employees will behave in a certain way if they believe it will result in a positive outcome for them. In other words, employees will be more likely to behave positively and productively if they feel that they will be rewarded for doing so (Nersesian, 2019). This means that it is essential for managers and leaders to create a work environment where employees feel that they will be rewarded for good behaviour. This can be done through various means, such as offering incentives for positive behaviour or providing employees with feedback and recognition when they behave in a desired manner. 
Another critical theory that can be utilised in this situation is Equity Theory (Nersesian, 2019). This theory states that employees will be motivated to behave in a certain way if they feel that the rewards, they receive are fair and equitable. In other words, employees will be more likely to behave in the desired manner if they feel they are being treated fairly. This means that it is essential for managers and leaders to create a work environment where employees feel that they are being treated fairly and equitably. This can be done through various means, such as ensuring that employees are paid fairly, providing adequate resources and support, and treating employees fairly and equitably when it comes to disciplinary action. In order to create a harmonious and productive workplace, managers and leaders must be proactive in addressing any issues of employee misbehaviour. Several theories and approaches can be utilised to reduce employee misbehaviour, and managers and leaders must be aware of these to address the issue effectively.

The organisation's personnel can continue making strides toward the general growth and development of the organisation thanks to this method. This element can satisfy the workers' fundamental requirements, hence maintaining the employees' motivation to achieve outstanding job performance inside the organisation.
Izabela Stanescu: Unipart logistics
Firstly, it is essential to understand what is meant by employee misbehaviour. Employee misbehaviour can be defined as any behaviour that is counter-productive to an organisation's smooth running or harmful to other employees (Jhamb and Carlson, 2020). Employee misbehaviour includes bullying, incivility, lack of engagement and workplace misbehaving. There are several ways in which management and leadership can reduce employee misbehaviour. One way is by setting clear expectations and rules from the outset. If employees know what is expected of them and the consequences of breaking the rules, they are less likely to misbehave. Another way is by providing regular training and development opportunities (Paais et al., 2020). This helps to keep employees engaged and motivated and less likely to act out. Leadership also has a role to play in reducing employee misbehaviour. Leaders must set the tone for the organisation and create an environment where employees feel respected and valued. They should also quickly address any misbehaviour so that employees know it will not be tolerated.
Management and leadership play a vital role in reducing employee misbehaviour at the workplace. By communicating effectively with employees and setting clear expectations, managers and leaders can help to create a positive and productive work environment (Paais et al., 2020). At Unipart logistics, management and leadership play an important role in reducing employee misbehaviour. By having a clear and concise set of rules and expectations, control sets the tone for how employees should behave. They also play an essential role in investigating and addressing any incidents of misbehaviour. Leadership at Unipart logistics is also crucial in reducing employee misbehaviour. By setting a good example and demonstrating the desired behaviour, leaders can help to create a positive and respectful work environment (Zheng et al., 2019). They can also help to resolve any conflicts that may arise.
Both management and leadership have a role to play in reducing employee misbehaviour. Setting clear expectations and demonstrating the desired behaviour can help create a positive and respectful work environment (Paais et al., 2020). In particular, the following are some key points that our organisation helps to reduce employee misbehaviour. The formal process for addressing incidents:
At Unipart logistics, we have a formal process in place for management to address incidents of employee misbehaviour. This process begins with a discussion or warning highlighting the employee's misconduct. If the behaviour continues, the next step is a document discussion or warning. Consequently, the employee will be dismissed within six months if the behaviour persists. This process effectively deters employees from engaging in misbehaviour, providing clear consequences for their actions.
Commitment to employee engagement: At Unipart logistics, we are committed to employee engagement. We believe that by hearing the views of our employees and addressing their concerns, we can create a more positive workplace environment. This commitment is evident in our employee engagement process, allowing employees to share their views and suggestions for improving the workplace. This is essential in reducing employee misbehaviour, as it ensures that employees feel comfortable and that their concerns are heard.
Strict security protocol: At Unipart logistics, we have a strict security protocol to ensure that all employees follow workplace rules and behave professionally. This protocol includes several security officers who patrol the workplace to ensure that all company needs are met and that colleagues behave professionally. This protocol effectively deters employees from engaging in misbehaviour, providing clear consequences for their actions.
Furthermore, in any workplace, management and leadership play a vital role in reducing employee misbehaviour. How management and leadership interact with employees can encourage or discourage certain behaviours. For example, if management is seen as bullying or abusive towards employees, this is likely to encourage employees to behave similarly towards each other (Paais et al., 2020). On the other hand, if management and leadership are seen to be fair, respectful and engaged with employees, this is more likely to encourage employees to behave positively. Several theories can be used to explain the role of management and leadership in reducing employee misbehaviour. One such theory is Social Exchange Theory (Moore et al., 2019). This theory suggests that employees will only behave in a certain way if they believe they will receive something in return. For example, if an employee feels that they will be rewarded for misbehaving, they are likely to do so.
Consequently, if employees feel they will be punished for misbehaving, they are less likely to do so. Another theory which can be used to explain the role of management and leadership in reducing employee misbehaviour is Social Learning Theory. This theory suggests that employees learn from the behaviour of those around them. For example, if an employee sees another employee being bullied, they are more likely to think it is acceptable to bully others (Zheng et al., 2019).
On the other hand, if an employee sees another employee being treated with respect, they are more likely to think that it is acceptable to treat others with respect. There are several ways in which management and leadership can reduce employee misbehaviour. One way is to ensure that employees know what is expected of them. This can be done by having a clear code of conduct that outlines the expected behaviours of employees. Another way is to provide employees with training on how to behave positively (Kotter, 2008). This can be done by providing employees with workshops or seminars on diversity, equality and respect. Finally, management and leadership can set a good example for employees. This can be done by treating employees with respect and behaving positively.
In conclusion, management and leadership play a vital role in reducing employee misbehaviour. How management and leadership interact with employees can encourage or discourage certain behaviours. Several theories can be used to explain the role of management and leadership in reducing employee misbehaviour. There are several ways in which management and leadership can reduce employee misbehaviour. One way is to ensure that employees know what is expected of them. Another way is to provide employees with training on how to behave positively. Finally, management and leadership can set a good example for employees. By utilising different management theories and practices, managers and leaders can develop an environment that discourages and punishes bad behaviour while promoting good behaviour. This is essential in ensuring that the workplace is a positive and productive environment for all employees.
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