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[bookmark: _Toc146820783]Introduction
Community engagement is focused in engaging the community in terms of achieving sustainable outcomes while strengthening human rights (Haldane et al. 2021). The report is going to shed light on the concept of community engagement based on a local project in the UK named “Tackling food poverty” by Urban Communities Projects (Urban Community Projects, 2023, a). The purpose of the community engagement project is to uproot poverty from the society of the UK while providing healthy foods, employment support and a safe environment for growing people. The community engagement project is focused on helping families in the UK who suffer from poverty with the help of Camden Mobile Food Bank. The project is mainly focused on supporting health and well-being by providing nutritional foods. 
The report is going to discuss the community engagement principles in terms of achieving its purpose and goals of uprooting poverty. The planning and design of the community engagement project have also been a significant part of this discussion. The communication tools used by the project to communicate with stakeholders of this community project have also shed light on. The impact of the project in terms of engaging the community and mitigating social issues like poverty has been also prioritised in this discussion. Later, the strengths and potential areas of improvement of the community engagement project have been also demonstrated in an in-depth manner. 
[bookmark: _Toc146820784]Community engagement principles
As reported by IGPP (2023), approximately 14.5 million people are suffering from poverty which represents an estimated 22 percent of the UK population. The purpose of the community engagement project `Tackling Food Poverty '' is to use the Camden Mobile Bank service in terms of helping families to access nutritional food. The principle of the community engagement project is to support people with healthy and nutritional food that can nurture health and well-being (Urban Community Projects, 2023, b). Another significant principle of community projects is to guide and teach families and people how to cook from scratch by empowering them (de‐Graft Aikins et al. 2020). The project not only offers nutritional foods to those who suffer from poverty but also offers them a wider choice of healthy food in terms of restoring dignity. The project also facilitates the choice of foods while empowering the users. Based on the principles of the project, it can be determined that the purpose of this community project is properly suited to the principles. 
As per the findings of the Resolution Foundation in the UK, the financial status of the poorest quarter of households has fallen by almost 6% which has led to an increase of 1.3 million people in absolute poverty (IGPP, 2023). The root cause of poverty is directly related to income and employment (Manzoor et al. 2019). The root cause of poverty and the way of dealing with this social curse are also to let the users know that making these activities is a part of this project. Through such informative discussion and communication, the users are influenced to access support on-site in the employment of the Urban Community Project while uprooting poverty to the full extent. Healthy meal boxes are provided to those with needs by the wonderful volunteers. Community engagement is also conducted by Urban Community Projects by offering and responding to online referrals through the Camden Mobile Food Bank communication tool. Communication and connection development with local organisations in the UK is also ensured by the authorities of thecommunity engagement project (Tushar et al. 2021). The community engagement project is also involved in delivering emergency services to vulnerable people (Urban Community Projects, 2023, b). 
The principles of the community project are not bound to the food bank. The project has also developed communication with local people, funders and volunteers. As a result, the community project has been able to achieve success in meeting its objectives, purpose and principles while supporting a huge number of people in UK society. Apart from promoting community ownership and leadership, the community engagement project is highly dedicated to securing human rights and enhancing the quality of living. Promoting social justice, resilience and employment has also been a part of this communication development project. The referral form of the project is one of the most useful communication tools which is very easy to use. After the stakeholders make any referral, the Urban Community Project contacts them in terms of arranging a collection of time or date for providing food.
[bookmark: _Toc146820785]Planning and design 
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Figure 1: Community Engagement Process 
(Source: Federal Reserve Bank, 2023)
The community development and engagement process is based on proper planning and significant stages such as developing the ideas, planning, aligning, and improving, reflecting and adapting and deciding the next steps for further improvement in community engagement (Federal Reserve Bank, 2023). 
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Figure 2: Community Engagement Process of Urban Community Projects 
(Source: Self-Created)
From the above figure, the role of the Urban Community Project is focused on tackling food poverty of families and people through proper planning and designing. The organisation has first determined its target users based on its purpose and goals. After that, Urban Community Projects have taken action by providing healthy meal boxes to help people living in poverty. Camden Mobile Food Bank is designed in a way that users can control or choose various food options after completing the referral form. Through Camden Mobile Food Bank, one can communicate about their needs, and book dates and times of collecting food (Urban Community Projects, 2023, b). The funders and the local people can also check the progress and the number of people who got help from Camden Mobile Food Bank. This has ensured that all the stakeholders including the users of healthy meal boxes are significantly considered and engaged. 
The communication channel of the organisation is strong which also accepts self-referrals from people with urgent need of food. The other stakeholders apart from local people or funders, the local organisations, healthcare centres, local community centres or schools, and housing associations are also allowed to make referrals of clients directly in the community engagement project organisation (Urban Community Projects, 2023, b). This way the company has ensured engagement among the stakeholders through the Camden Mobile Food Bank. In this context, it can also be mentioned that in the initial stages of the planning and designing of the project to tackle food poverty in the UK, community workers have the responsibility of engaging the local people in terms of developing a discussion of socio-economic issues related to poverty in the UK (World Health Organization, 2022). Through this action, the community workers of the Urban Community Project have been able to build a proper sense of belonging among the members of the organisation. It has increased the rate of success of the Urban Community Project in Tackling food poverty by understanding or challenging oppression. 
[bookmark: _Toc146820786]Standards 
Each organisation or project has its standards in terms of fulfilling the needs of the target audience and achieving the goals of the project. The most significant standard of the Urban Community Project is to provide services to the people or families living in poverty. In terms of meeting the standard of responding to families and people, the project has provided significant ways of making a referral (Urban Community Projects, 2023, b). As per the Child Poverty Act 2010, there are certain requirements of local authorities of the UK including the access of children who are living in poverty (GOV UK, 2023). Based on this strategy, Urban Community Projects will be more focused on producing a child poverty strategy in future while making sure no more children have to deal with poverty in the UK. 
Urban Community Project has also set its standard of delivering services while making it attentive to the strengths and needs of people or families. On the the hand, the Localism Act 2011 refers to the significance of community engagement in the planning system in terms of enabling the communities to ensure an important contribution to shaping the places where those communities live (Harvant, 2019). The purpose of the Urban Community Project of “Tackling Food Poverty'' will be fulfilled this way while following the principles of the Localism Act 2011. This way, using the Camden Mobile Bank service to help families to access nutritional food will serve in shaping the needs of people. Another standard of tackling volunteer support in this project, the organisation has ensured proper management and support in terms of effectively undertaking the roles of each volunteer in this project. In this context, quality standards refer to the criteria for defining the goals, requirements and expectations of the project including the performance, deliveries, and scopes (Mauludin et al., 2020). 
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Figure 3: The Reflective Community Development Practitioner 
(Source: Community Development National Occupational Standards, 2023)
As per the Community Development National Occupational Standards, there must be requirements of skills, processes and values for achieving effective and appropriate community development practice (Community Development National Occupational Standards, 2023). In a community engagement project like Tackling Food Poverty, the major standard has been related to fairness, inclusion and equality which can be significant for underpinning all its aspects of community engagement. The project has provided healthy meal boxes and taught the way of making food from scratch while avoiding racism. As mentioned earlier, the use of communication tools like the Camden Mobile Food Bank has significantly helped in developing communication among the stakeholders. In addition, the standards of the project are also known by the investors by not only its communication or referral tool but also from its website data and yearly report. Moreover, through video representation on the YouTube platform, the community project goals, standards or purpose have been communicated while maximising the reach of the project of taking poverty in the UK (Urban Community Projects, 2020, a). 
[bookmark: _Toc146820787]Evaluation and Impact 
Urban Community Project has been able to actively support almost 918 service users within Camden (Urban Community Projects, 2023, a). In addition, the volunteers of the Camden Mobile Food Bank have also achieved success in providing 2889 people with meal boxes while alleviating food poverty. In 2018, the community project also helped almost 162 local people through employment and 128 residents into paid work who have been involved in Tackling Food Poverty in the UK (Urban Community Projects, 2023, a). In 2019, the community engagement project supported approximately 3889 people who failed to access food due to increased energy bills and food through the Candem Mobile Food Bank. For that, the community project has borne an amount of £1121 every week for keeping the food bank open (Urban Community Projects, 2023, b). 
As per the report of Urban Community Projects (2020, b), during the COVID-19 pandemic, the community project organisation has made emergency food parcels based on the existing food stock for more than 90 days. Therefore, the Camden Mobile Food Bank has created a positive impact on the people living in poverty due to the cost-of-living crisis. Not only through nutritional food but also with advice and volunteering opportunities, the Urban Community Project has had a huge impact on residents of the UK, even after the crisis period of the COVID-19 pandemic. All the impact and measures of the project are volunteered through the Candem Mobile Food Bank while allowing people with needs to access meal boxes easily. This way, the tools like Candem Mobile Food Bank and the platforms like the official website and YouTube videos, the community engagement project has certainly ensured that the purpose is properly fitted. 
[bookmark: _Toc146820788]Conclusion
From the above discussion, it can also be concluded that the implementation of the project plan of Tackling Food Poverty is appropriate as it helps the people and families living in poverty. The community needs which are food and nutrition have been also accessed through the Camden Mobile Food Bank which has acted as a strength of the community project. The funders and the local people are also allowed to check the progress or even the number of people who got help from Camden Mobile Food Bank. People from any ethnicity, gender or age group can access meal boxes from the Urban Community Project in the UK through the Camden Mobile Food Bank. It can be determined that all the standards of this project perfectly suit its purpose of uprooting poverty due to lack of access to nutritional meals. 
However, the area of improvement of the Urban Community Project is to set standards for governance and accountability while mentioning all the legal or administrative requirements on its website. The community project must follow a traditional channel or tool for communicating so that people living in poverty who don't have access to a referral in an online platform can take advantage of Urban Community Projects like Tackling Food Poverty. It can also be recommended to the community engagement project to develop or implement policies of providing opportunities for all the stakeholders to register their feedback or complaints on online platforms so that people can trust a non-profit organisation like this in a better way. This can also ensure development in activities and offerings of all the projects Urban Community Projects organisations. 
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