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Here are a few advantages the importance of teamwork: Diverse perspectives. A diverse team is a productive team. Teams with different social and professional backgrounds, Improving Efficiency. Organizations and leaders can improve efficiency in their businesses by promoting teamwork Regulating Performance. When you work solo, it’s difficult to track progress every time. You may lose your usual Better Learning Opportunities. Teamwork creates learning opportunities for group members. 
What is the most important factor in effective teamwork: A sense of team cohesion, a common spirit and goals from Establishing and maintaining team methods and boundaries (ground rules) RECOMMENDATION: Continue using Organizational and most importantly Attitude is one of the most important factors in teamwork. One of the most ffect the performance of workers is morale.
Why is it important to actively participate in the Teaming process? It is important for every team member to actively participate in the teaming process. Only in this way can diverse skills and opinions contribute to the best outcome. At times, some team members come to meetings but don’t participate in discussions or volunteer for tasks.
What are the steps to building an effective team: Steps to Building an Effective Team. Be aware of employees' unspoken feelings. Set an example to team members by being open with employees and sensitive to their moods and feelings. Act as a harmonizing influence. Look for chances to mediate and resolve minor disputes; point continually toward the team's higher goals. Be clear when communicating. To make the team, athletes will need to attend, walk on tryouts and impress the coach enough to walk away with a roster spot. To Build a productive team is by make sure everybody is on the same page and have the same goals and believing in one another. The management must provide an environment which is conducive to teamwork, with an attitude which is understanding and supportive of team efforts and innovation.











Here are the differences between groups and teams: Groups: common purpose and shared goals range in size from 2 to 1000 people in the group have a relationship or connection individualists co-act or participate with each other control or led by an authority figure by group members mutually influence each other. Teams' active cooperation required to achieve goals and tasks range in size from 4 to 20 people in a team are interdependent individuals interacting directly with team members are empowered to act team members have mutual accountability for a project. A group is a collection of people with something in common, such as working in the same place, sharing the same interests, and mutually making decisions, deciding what needs to be done. There is only one head in a group.The group members do not share responsibility, but team members share the responsibility. The group should always focuses on achieving the individual goals. Like for example The group produces individual work products The process of a group is to discuss the problem, then decide and finally delegate the tasks to individual members. there are certain times when groups are better than teams. Groups are better in temporary working relationships when members have no time to form a proper team but must get things done swiftly and efficiently.
How can Abdul develop an effective team and what theoretical model can be used: Abdul should have made sure the entire team must have a defined team leader and clear roles and responsibilities. For example, each team should have a project lead as well as individuals who are assigned to roles that match their expertise. The processes Teams need established decision-making and problem-solving procedures, along with clear team processes. There should be interpersonal relationships Team performance is based on frequent, honest communication, engagement, and flexibility between the team members. Abdul Can increase employees effective to commit commitment and intermittent individual performance by inspiring courage, courage in managing managers, stitches to integrate great, more capable coaches' skills into them and their leadership styles. Abdul and his team can only develop effective teamwork with effective intervention involving the environment Avant of honesty, trust, open communication individual and dual involvement.




What are the types of roles that are needed to create an effective team: Abdul should have known Working in a team takes organization and collaboration, and most times for teams to be most productive, everyone should have a specific role that aligns with their strengths and weaknesses that way everyone will know what they are up against. Because an effective team requires a variety of personality types that can assume distinct roles. Assigning team roles according to employees’ strengths and shortcomings is an effective way to build a team, as some people are far better at tasks that draw on their strengths. The general rule of thumb is for each person to show courtesy to other participants and for Abdul to keep the meeting on track. Abdul Teammates should have always reviewed each other's Task hands and discussed strategies at any time. Teams must still take their turns in a timely manner to switch roles Anytime that they think they are not available to complete any tasks that was given to them. Abdul should have Make sure He Himself Always communicate with each one of them on his free time to remind them of their duty and post, by this way he will be sure that nothing goes wrong.    












What type of impact can effective teamworking have on team success. Effective teamwork is an important aspect of any organisation’s success. Abdul fails to organisations and communicate with his team at some point that why they all couldn't complete their roles that been given to them, poor community skills could make things go wrong in so many, for example no one was respond to the customers complains that because they failed to used teamwork There are many benefits of teamwork, most notably way. Abdul team should have been Clear About Its Mission. The team should understand the goals and is committed to attaining them. This clear direction and agreement on mission and purpose are essential for effective teamwork. All the Team members must have an overall mission that is agreed upon and that provides the umbrella for all that the team tries to do. The importance of working in a team is the end goal everyone who is in the group should have the same aim and want to achieve the same result, but this is what Abdul, and his teams couldn’t achieve. If Abdul and his team Could concentration more in Working together it will help them reduce the workload for all the team members or employees, by enabling them to share the responsibilities or ideas thoughter. It can also help to reduce the work pressure on each team member, allowing them to be more thorough in completing their assigned tasks or goals. 








What are the barriers to effective teamworking identified in this scenario. Abdul and his team show poor communication is also one of the barriers to effective team building. Like for example one of his project staff failed to attend or give his apology at an important meeting that was arranged with the local MP and community groups.Too much of a complicated hierarchy also results in poor and ineffective communication. Unorganized thoughts and abstract ideas create misunderstandings and confusion among the team members and in turn decrease the productivity of the team. So, I think what Abdul needs to do in this situation to summarize the barriers that the teams need to overcome are.1 Unclear or unproductive communication 2 Different approaches result in individual being untrusting of others 3 The team can’t make consensus decisions when required 4 the team doesn’t understand their other team members roles 5 Team is not clear and bought into the common goal. For the maximum output, the team members must think of their team first and everything else should come later. One must respect his team as well as his organization to expect the same in return. Individuals not being clear about the team’s goal and their roles and responsibilities in the team also create problems in effective team building. This is how Adul should have manger his team members, he may need to go over this task and assignments more than once to make sure each employee has a balanced workload. And he should make sure he always tracks the team’s progress. And check in with his team regularly to see if he will need to make any adjustments with them. Abdul needs to step up his management skills.  

Nominal Group Technique these are the advantages. It gives a fair and equal chance to all the members to present their ideas. Otherwise, such discussions are usually dominated by the more vocal employees. The process of nominal group technique is systematic and organized; therefore, it saves a lot of time. By using this technique, many ideas can be generated at one time. The main advantage of this technique is that it is simple to understand, quicker to estimate and easier to implement.  






 Disadvantages of Nominal Group Technique: Even the process itself does not take much time, but the preparation process of the Nominal group technique is quite time-consuming. Nominal Group technique lacks flexibility as only one problem is being discussed at one time. Members of the group might choose a less effective idea due to rivalry or to create a nuisance. The disadvantages of the nominal group technique are that it constrains the cross fertilization of ideas such as one person's idea does not to a spark to ignite the next person's idea or improvement.
Advantages of the Delphi technique: Businesses save time/costs, when using a group of experts without bringing them together. Experts will give clear ideas/solutions on how to improve low productivity/ profitability and Panel members/Experts can give new information on problems or Information received from experts can be kept confidential. It reduces noise levels in an office environment since there is no group discussion. Sometimes Panel members/Experts need to reach consensus, so that the best solution is found. All experts are given an equal opportunity to give their opinions, so no one dominates the process.

The primary disadvantage of the Delphi technique
 It may take more time to organize a Delphi technique than it does. The Delphi technique does not produce a right or wrong answer. Technique is based on opinion hence consensus does not mean it is the correct answer, compared to other techniques
Procedure is easy and it does not have a large known internal validity and Results for Delphi are hard to know if they are reliable or not Delphi technique is not a replacement for vigorous scientific reports of original reports. It is not a substitute for forms.
The Advantages of Brainstorming: Brainstorming is often seen in the workplace, when a work group meets to consider and create multiple ideas. There are both advantages and disadvantages to this model of group problem-solving. The University of Vermont Extension School argues that brainstorming is best used in a group situation to solve a problem.
disadvantages of brainstorming
It promotes fights and arguments. As mentioned above, many believe that brainstorming only leads to criticism since people usually judge others’ ideas and statements. It’s not always effective. Brainstorming is dependent on several factors, and it becomes ineffective if one or two of these factors are not present. 




Advantages of Dialectical Approach: Different ranges of ideas can be explored. Provides help while emphasizing the point of contention that is the critical points. It provides with the incentive for bridging seemingly irreconcilable opposites Various sorts of incentives are provided in order to determine factors of creativity. 
Dialectic Decision Method One of the common problems in group decision-making is that group members cover too quickly on one alternative while overlooking others which may be more promising than the one chosen. This may happen because they want to avoid group meetings, or they may lack willingness to raise and confront tough issues.  
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