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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).

I joined the Supported Care Planning Team as a third year student, and then went on to secure a job within the same team after qualifying in October 2024. Utilising Borton’s reflective model, (1970, cited in Physiopedia (n.d.)), which sets out the three stages, ‘what?’, ‘so what?’ and ‘what now?’, has supported me to reflect on my practice during supervision and helped identify my learning needs. The model has helped me move beyond describing practice and critically consider how my experiences since qualifying have influenced my professional development.
Reflecting on my work across different statutory processes has shown me that I sometimes focus too much on describing what is happening rather than why it matters for the child or family. This has highlighted a developmental need in my collaborative working and analytical practice. Using Borton’s model has helped me recognise what is happening in these situations as I tend to rely on factual description and become less confident when conflict arises. So what? This means my analysis can lose depth at crucial moments, which risks weakening assessments and multi‑agency planning. Although I collaborate well day to day, this becomes harder in complex meetings where emotions run high or professionals disagree. This has highlighted the need to strengthen both my analytical skills and my confidence in managing more challenging collaborative situations. Supervision helps me slow down and unpick cases so I can see how my interpretation shapes decisions, making me more aware of how important it is to remain reflective under pressure. What now? Going forward, I will use supervision and Peer Group Supervision to build confidence in managing disagreements and learn from how others approach these situations. I will also use training, workplace learning and research to continue developing my analytical and collaborative skills and attend Family Network meetings with colleagues to build my experience. My aim is to make my practice more intentional, balanced and child‑centred as complexity increases which reflects Munro's (2011) emphasis on maintaining a child-centred focus whilst exercising professional judgement.

Since qualifying, I have developed confidence in engaging children and building rapport, however I have identified a developmental need in using this information more effectively to inform analysis and intervention. I need to make my direct work sessions more focused and clearly linked to what I need to understand for an assessment. Lefevre (2010) highlights that effective communication with children requires purposeful planning, with activities selected to help social workers understand children's experiences, views and needs rather than simply facilitating engagement. Using Borton’s model has helped me clarify what is happening as my sessions are sometimes too open‑ended, which limits the depth of insight I can gather. So what? This reduces how effectively I can evidence the child’s lived experience within assessments and can make my analysis less targeted than it needs to be. What now? Supervision has shown me how planning these sessions in advance can make them more intentional. Discussions with colleagues and drawing on training and research has also highlighted different approaches I could use, and how choosing tools thoughtfully can improve the quality of my work. I plan to take my direct work ideas to supervision so I can clarify the purpose and expected outcomes. I will reflect on what I have learned and link this directly to assessment and planning. I will also shadow colleagues to learn new techniques and then reflect on what I can adapt into my own practice using Borton’s model. Training and research will continue to guide my choices, so my direct work is more purposeful, informed and child centred.

Finally, through reflection I have identified a need to strengthen my resilience and professional judgement in increasingly complex situations. Using Borton’s framework has helped me identify what is happening as since qualifying, I have sometimes worked overtime or carried the emotional weight of cases home, especially in increasingly complex case work. This has made me more aware of how easily stress builds and how this can place me at risk of burnout, which could affect my professional judgement, Social Care Wales, (2026). So what? Recognising this is important because unmanaged stress can affect my decision making, communication and ability to remain child‑focused in complex situations. Supervision has helped me understand how my emotional wellbeing influences my practice, whilst Peer Group Supervision has shown me that these pressures are shared across the profession and not a personal failing. What now? I will use supervision to reflect on how my emotional responses influence my practice and be more mindful of avoiding unnecessary overtime. I plan to attend training to enable me to stay grounded whilst making balanced decisions in demanding situations. Drawing on research about resilience and wellbeing will help me create sustainable approaches that support my long‑term effectiveness and my ability to maintain consistent, high‑quality practice. I will also explore strategies such as reflective journaling and boundary‑setting to strengthen my resilience further as my responsibilities develop. 

Word count – 818



Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

I identified three learning needs in Task 1 relating to collaborative working, analysis in assessment and professional judgement in increasingly complex situations. Borton's reflective model (1970) has enabled me to reflect on the extent to which these have been achieved through supervision, training, research and feedback, whilst identifying areas for continued development.

Reflecting on my ability to work collaboratively with people in need of care and support, their carers and other professionals, I identified a need to build confidence when working in situations involving professional disagreement or heightened emotions. Family Network Meeting training has strengthened my ability to ask questions that support families to identify concerns and develop their own safety plans, rather than relying on professional direction. Through attending Family Network Meetings, Child Protection Conferences and other multi-agency forums, I have become more confident in contributing to discussions and articulating my analysis. 

This was particularly evident when I was allocated a highly complex case that progressed to a final hearing. Feedback from legal representatives was positive, with one commenting that I had experienced a "baptism by fire" and could now manage most complex cases. Feedback from Conference Chairs about my reports and contributions has also been positive. This has increased my confidence and demonstrates progress against this learning outcome. 

However, I continue to develop my confidence in managing professional disagreement and providing constructive challenge when there are differing views. As I progress towards becoming a more experienced practitioner, I will continue to use supervision and learning from colleagues to strengthen my collaborative practice whilst maintaining a child-centred focus.

When considering my ability to apply analysis in assessment to inform interventions, I identified a need to make my direct work with children more purposeful and clearly linked to assessment. Whilst this remains an area for development, supervision has helped me think more carefully about the purpose of direct work sessions and how they contribute to assessment and planning. Research has reinforced the importance of purposeful communication, with Lefevre (2010) highlighting how direct work supports understanding children's experiences, views and needs. 

I am now more intentional when planning direct work sessions and considering what I need to understand and why. However, I do not feel this learning outcome hasn’t been fully achieved. I had hoped to shadow more experienced colleagues, but opportunities have been limited due to the demands of a high caseload. Whilst this has affected progress, reflection has helped me recognise that purposeful planning alone does not automatically lead to stronger analysis. I continue to develop my ability to interpret what children communicate and demonstrate how this informs interventions. Utilising Supervision, research and training opportunities will also strengthen this area of practice and ensure direct work contributes more effectively to assessment and planning.

Finally, reflecting on intervention and the application of professional judgement in increasingly complex situations, I identified resilience and emotional wellbeing as important areas for development. Since qualifying, there have been occasions where I have felt overwhelmed by the demands of my caseload and worried that I am unable to give families the time and attention they deserve. Whilst these pressures are experienced across the team, they have not become any easier to manage. As my confidence and experience have grown, I have increasingly been allocated more complex work, which has developed my skills but also increased the emotional and professional demands of my role.

Through supervision, I have been open about my concerns that increasing complexity and workload pressures could affect my wellbeing and, if left unmanaged, influence my professional judgement. I have also discussed my worries about not always doing my best for families, despite reassurance from my Practice Lead that the quality of my work remains high. Peer Group Supervision has been particularly valuable in showing me that these pressures are shared across the profession and help me recognise when I need to step back, reflect and seek support. This has increased my awareness of the importance of recognising my limits and maintaining professional boundaries. Whilst I am now more proactive in discussing pressures within supervision, resilience is an area that requires continual development. As I move towards becoming a more experienced practitioner, I will continue to use supervision, reflection and training to ensure increasing complexity does not affect my ability to make balanced, child-centred decisions.

Word Count 712



	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).


Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).

A mother described me as a maternal figure, whilst another shared that although they were nervous about speaking with me, they felt listened to and relieved after difficult conversations. I value this feedback as it shows people feel comfortable speaking openly with me about sensitive issues. Parents have shared that their perception of Children's Services changed through my involvement, having initially expected professionals to focus solely on child removal. Feedback has not always been positive; one child became angry with me because they wanted to return home, despite this being unsafe. I reflected on the importance of representing children's wishes whilst remaining focused on safeguarding and promoting their welfare.

Word Count – 109



image1.png
Prifysgol Cymru
N Y Drindod Dewi Sant

" University of Wales
Trinity Saint David




