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Executive Summary

Knight Organic Hotel Apartments (KOHA)
Business Overview
KOHA will be the UK’s first eco-friendly hotel to offer a health-orientated, non-allergenic, biodegradable, plant-based furniture, linen, and natural supplies that are organic (where applicable) with a menu to match. With perfect use of vertical space, the building will offer underground parking, rent-based relevant commercial outlets on both the ground floor and the mezzanine, as well an organic penthouse garden restaurant that offers an organic menu to both residents and the public. The building will have 150 serviced hotel apartments.
It will offer 150 serviced family- and business-orientated flats. The flat will feature plant-based, non-allergenic living and surroundings, broadband internet, functioning kitchens, mother- and child-friendly options, etc. Business-friendly apartments will have options to provide multiple emergency technological solutions through a well-trained multi-function business centre. At least two of the rented outlets on the ground and mezzanine floors will cater to the needs of families and businesspeople on short stays. This will be through offering organic ready and to-make foods, childcare products, and technological disposables.
Competition in the hospitality industry is built upon patterns that are decades old. Fluoridated or treated water in showers, baths, kitchens, and washing machines, plastics in handling food, chemical cleaning products and detergents, synthetic toxic furniture surfaces and paint polluting ambient air, chemicals used food preservation and preparation are all scientifically proven to cause cancer and autoimmune illnesses. Yet, the infrastructure competition is built upon cannot function –at least monetarily- without using the above. We will be the first fully organic, plant-based hotel apartment facility in the UK. Our marketing goals is to provide this unique healthy living experience to health-conscious clientele who already have such an experience at home or those who are willing to try.
The clientele of such a business is usually middle-class and upper middle class from a professional or creative background who are active in health-orientated scenes either through participating in practising active sports or being present in health-food stores or nutrition-focused events. The infrastructure of our organic facilities and our biodegradable health-conscious furnishings will be our highest assets with a reputation and focus on everything healthy.
Marketing plan will be divided into three major parts. First, promoting the unique aspects of the business through social media garnering attention using group competitions and ‘’sweeteners’’ encouraging as many potential beneficiaries as possible to participate. For example, we will offer and advertise online and offline a £2,000 prize for anyone who wins the plant-based healthy-eating competition based on the conditions we are advertising on our website, plus a free weekend stay for two. Other online marketing plans will be inviting health and fitness, and business-focused influencers to stay at one of our hotel apartments. Typical online marketing strategies like
advertising or posting to mum-focused groups, and hospitality industry websites, etc., will be also used. Offline marketing will be promoted during health-food and organic-living focused events like the Vegan Festival. Finally, we will also rely on word of mouth and direct marketing talking directly to influential yogis, leaders of the Buddhist communities, active environmentalists, active seminars, alternative health professional, etc. Success in this last area may be achieved by offering a percentage from referrals where applicable.
The management team will be comprised of people who have the best ideas to develop and promote a business. A training manager will be the most asset in a management team because his role will involve training everyone to carry forward the initiatives of the business. It is our firm belief that the person who can help a business succeed is the one with the best ideas but the one who will ruin it is the one who is not trained to achieve them.
Five percent of the net profit of this business will be for employees to give them incentive. Crowd funding, angel investors, and personal savings will be used to finance this project.
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Business overview
Even though hotel apartments are in high demand by local and international clients, KOHA will be the UK’s first to offer a health-orientated, non-allergenic, biodegradable, plant-based furniture, linen, and natural supplies that are organic (where applicable) with a menu to match. With perfect use of vertical space, the building will offer underground parking, rent-based relevant commercial outlets on both the ground floor and the mezzanine, as well an organic penthouse garden restaurant that offers an organic menu to both residents and the public. The building will have 150 serviced, family-friendly KOHA.
The Coronation
The Queen –celebrating her 60thyear anniversary- has been generous enough offer £30,000 to 2 million young entrepreneurs. If I win, KOHA will cater to people looking for long and short breaks in Central London.
Products and Services
KOHA will have 150 serviced flats. The flat will feature plant-based, non-allergenic living and surroundings, broadband internet, functioning kitchens, mother- and child-friendly options, etc. Business-friendly apartments will have options to provide multiple emergency technological solutions through a well-trained multi-function business centre. At least four of the rented outlets on the ground and mezzanine floors will cater to the needs of families and businesspeople on short stays £200 nightly. This will be through offering organic ready and to-make foods, childcare products, and technological disposables.
Market audits
Competition in the hospitality industry is built upon patterns that are decades old. Fluoridated or treated water in showers, baths, kitchens, and washing machines, plastics in handling food, chemical cleaning products and detergents, synthetic toxic furniture surfaces and paint polluting ambient air, chemicals used food preservation and preparation are all scientifically proven to cause cancer and autoimmune illnesses. Yet, the infrastructure competition is built upon cannot function –at least monetarily- without using the above. We will be the first fully organic, plant-based hotel apartment facility in the UK. Our marketing goals is to provide this unique healthy living experience to health-conscious clientele who already have such an experience at home or those who are willing to try.
Competitors
Competitors are all around us and within the hospitality industry/business we must be always ready for businesses that will be competing with us, and preventing this from happening, the Organic KOHA have its own indoor organic mini supermarket, hair and nail salons, and few other mankind needs, to our customers comfort. It is very important to know who our competitors are and what they are offering to the public, and that’s why we came up with everything organic and to the top standard within the organic hotel apartment, which we only cater for customers who are lovers of organic products and services, and with this we set our prices competitively which helps us to respond to rival marketing campaigns.



SWOT Analysis
[image: SWOT analysis | SAP Blogs]
Strength: from car parking, multiple streams of income, business has no competition, huge gap in market, one of a kind, can be a landmark, infrastructure is unique, power efficient. 
Weakness: It needs constant maintenance with also furniture’s and linens 
Opportunities: Vigan festivals will be in motions, and we will be the only hotel that will accommodate.
Threats: Covid19 will affect the hospitality industry, lot of maintenance to keep plants from mould, and infections, power failure, tempter control in restaurants to keep plants alive in every room/ area or else fabric and linens go mouldy.
PESTLE Analysis: 
When there is any shortage of staff, we will normally broadcast it through media, word of mouth, leaflets, to identify new job roles and employment landscape that has been affected. The environment plays a big part in this as it need to be in a location where its visibility is eye catching so that commuters can see the building location. If there’s any changes through this panel one can monitor and determine if a product or service still fulfils the need in the marketplace.
[image: ]


Target Market The clientele of such a business is usually middle-class and upper middle class from a professional or creative background who are active in health-orientated scenes either through participating in practising active sports or being present in health-food stores or nutrition-focused events. The infrastructure of our organic facilities and our biodegradable health-conscious furnishings will be our highest assets with a reputation and focus on everything healthy.
Marketing Plan Promoting the unique aspects of the business via social media will use strategies like group competitions. For example, a £2,000 prize for a plant-based weight-loss or fitness competition, or prizes such as a free weekend stays for two. Other online marketing plans will be inviting influencers for a short stay. Offline marketing will be promoted during health-food and organic-living focused events like the Vegan Festival. Finally, we’ll rely on word of mouth and direct marketing by talking to yogis, leaders of the Buddhist communities, environmentalists, alternative health professionals, etc.
Management Team A training manager will be the most important asset in a management team. Everyone will be trained to focus on problem-solving and building a better service using feedback. It is our firm great ideas can help businesses grow, but poor customer service will ruin them.
Financial Plan Crowd funding, angel investors, and personal savings will be used to finance this project. Speculated traffic is 1000 customers on a weekly basis. with time approaching during the summertime, we are expecting the numbers to go up %50 in good weather. CSR will be highly trained with a focus on problem-solving. Five percent of the net profit of this business will be for employees to give them incentive.
Cash Flow Forecast The organic restaurant on the sunroof will serve the public organic handmade beers, wines and food. A small corner in the restaurant will be selling ready-made organic food and condiments. The underground parking lots will be of used by the public for a bi-annual or annual membership at a monthly rate of £200. The ground floor shop units will be rented out to relevant businesses.

	Organic Knight Hotel Apartment
	

	Cash flow statement
	

	opening balance
	150000

	Queen fund
	30000

	crowd funding
	100000

	Angel investors
	200000

	Personal savings
	150000

	underground car park monthly
	200

	4 rented units monthly 
	5000

	closing balance
	635200



Profit and Loss
Our daily, weekly, monthly and quarterly revenue will be kept in our database to be examined by the accountant to determine which months are peak or off-peak. When targets are kept, statements will provide an in-depth look into business financial performance. It’s also good to keep a hardcopy of profit and loss statements from different accounting periods.
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