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Introduction
Organisational cultures and structure are the suitable aspects with highest predictive power with understanding the causes and forms of people and behaviour in the organisation. Organisational culture is being defined as system of assumptions, values, norms and attitude of different members and behaviour within the organisation (Driskill, 2018). On the other hand, organisational structure is defined as fundamental and planned actions and interaction with the organisation members for the objective of achieving goals of organisation (Edwards et.al. 2014). Essay will identify the effects of culture and structure on the business performance. For this, case study of Tesco is considered that is one of the leading supermarkets in UK providing quality of products such as Groceries, households, etc. In the modern Era, the organisation is evaluated on the basis of culture and structure that is required to be managed critically.
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Discussion
Organisational culture and structure at Tesco 
Tesco is a British multinational grocery and general merchandise that operate with thousands of employees that are appointed at different locations. As per (Tesco Plc, 2018), organisational culture in multinational is comprised as the suitable way in which employees complete the task and interact with each other. The culture paradigm binds the workforce together and provides the critical direction for the business. In times of change, biggest challenge for the organisation is based on changing the culture and managing employees in that manner to achieve business goals. Business is built with the objective of being the champion of customers, helping to enjoy the better quality of life and achieving the easier way of living. 
Handy’s culture theory is where the culture of organisation is being divided into four categories. For example, the aspect of power culture that means power is held by just few individuals that influence the organisation. Manager of department is responsible to observe the end objective achieved by the employees rather than how they are performing. Role culture on the other hand is culture where the roles and responsibilities to the employees are divided on the basis of suitable structure (Handy’s culture, 2018). It includes business to follow the suitable chain of command.  Task culture is followed where teams in the organisation is formed to achieve suitable objective. This includes working in team to achieve productive goals. Last, person culture is followed that includes collection of the individuals who happen for the working for the same organisation. 
The next culture comes that the Tesco can consider is Hofstede’s dimension culture. The culture includes power distance, individualism, masculinity, uncertainty avoidance index and long term orientation. 
[image: ]
Figure 1: Hofstede’s dimension culture
· Power distance explains the extent to which the team members that are less powerful in the society accept and also expect that the power distribution take place unequally. 
· Uncertainty avoidance explains the extent to which the people in society are not easily with uncertainty and ambigious. 
· Individualism V/S collectivism is on the question related whether the individual has preference of being alone left to see after them. 
· The masculinity means the preference of the society for heroism, achievement and reward materially for getting the success.
· Indulgence vs Restraint involve the degree to which the societies can exercise control over impulses and desires. Long term orientation describes the society inclination towards the virtue search. 
Generally Tesco follows the hierarchical organisational structures that mean each of members is well informed with the roles and responsibility. The structure interlinks with the Role culture where each of the member is well informed with the role and functions according to different sections and tasks. In addition it also follows the chain of command where reporting is submitted to the chief executive officer and it offers responsibilities to divide overall operations in different layers of management to achieve productive objectives. .   
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Figure 2: Hierarchical organisational structure
Apart from the organisational culture and structure, (Organisational culture and performance, 2018) defines employee performance as the expectation of the worker performance within the suitable task and its effective execution. Employee performance of each staff member is being assessed on quarterly or annually basis for identifying the suggested areas of improvement. Having the positivity within the culture and working of the appropriate structure would directly impact on achieving the employee performance. 
For example, Tesco follows the five layers of hierarchical structure that might lead to create long decision making and might delay the business operations. Having the proper chain of control and improved the employee- employer relations. However, following interdepartmental coordination is improved with following the hierarchical structure. As per (Kabelo Lefifi, 2015), positive culture impact on individual behaviour and thus it will lead employees to maintain the coordination with other team members for the objective of achieving business goals. Tesco believes in working together and efforts of the employees are based according to the needs and wants of the customers. 


Forms of organization structure are geographic, functional and product. 

Figure 3: Forms of structure
(Source: Author, 2019)
The geographical structure is one of the various organizational designs. This specific structure brings collaboration in workers by working in collaboration in geographic divisions. Every division function as if it is and it is finish with the personnel to conduct the various functions of business like production, marketing and financing. 
The functional structure is the structure use for worker organised. They are based on the group knowledge and skills and it is vertical in nature. Every department with the roles from CEO to finance and sales department to customer service till employees are assigned to one service or product.
Product structure is the hierarchical product decomposition typically called as bills of materials. As organization becomes more active to particular taste of consumer and derivates products rise to achieve the unique configurations is supportive in this structure. In this, separate department focussing each on service or product as individual unit in the organization. 
In the present study, the Tesco has product structure as it follow hierarchical based structure in their business. 
Mechanism of mutual impact between organisational structure and culture 
To reach goals, it is effective for the organisation such as Tesco to follow the formal system. For this, it is necessary for Tesco to have the qualified and skilled workforce as this are treated as the asset of the organisation. When the employees work together it is necessary for manager to have strict monitoring towards employee’s efforts. There are different attitudes, perception, languages and behaviour of the employees that mainly creates the cultural differences in the organisation. For avoiding the conflicts and such differences, it is necessary to have the formal structure in which employees can be divided into team that will perform different functions. 
There are suitable factors that affect the working of culture and also the operations of the business.  For example, long structure of organisation cans slower the process of communication that is followed in different levels of hierarchy. Currently, organisation is following the hierarchical divisional structure where section of Tesco is being divided into different parts. Such kind of structure would create the culture for employees to work according to the decisions of the manager. It is the responsibility of management to monitor that employee’s behaviour matches with the organisational culture to have the excellent work relationships. As per (Kabelo Lefifi, 2015), it can be argued that if the business have the effective culture it is able to manage changes in the organisational structure that will also help managers to manage changes and obtain changes according to the environment.  However, (Kabelo Lefifi, 2015) states that structure not only increase the organisational capabilities but is will also improve the process that results in increasing the business performance. 
Role of leadership in forming business culture
As per (Antonakis and Day, 2017), Leadership is concerned with the bringing together the group of people and directing them towards achieving the common goal. The author also argues that creating environment in which employees can realise their individual and collective potential. Generally there are three types of leadership styles that are generally adopted in different organisation. One of the leadership styles includes authoritarian, democratic and laissez faire leadership. Leadership in the organisation is concerned with implementing the decisions through effective communication of the employees. Leadership plays effective role to shape organisational culture and leaders regularly creates evaluation of the performance of the staff and also motivate and reward employees for achieving the key targets. 
Being a multinational, Tesco is currently operating with democratic style where employees are involved in decision making for achieving the targets of providing good services to the customers. However, when it comes to bring cultural change or driving organisational change, leaders play critical role in shaping the behaviour of the team members. For example, Tesco believes in following democratic style that mainly believes in having open communication and honest answers (Organisational structure and culture, 2018). 

Impact of individual behaviour on the work performance
As organisational research continues, questions generally began to come up by the organisation about continuous changing behaviour of the employees and motivation of the individual within organisation. As per classical theory of management, employee work was generally focussed and behaviour and motivation of the employees was generally ignored. As per (Linda Ray, 2018), it is necessary for manager to changing behaviour of the employees and it possess corrective decision making. This can be supported by the behavioural theory of management that clarify that workplace need to value better understanding of the human behaviour at work such as motivation, managing conflicts, expectations and group dynamics that impact on the directive organisational productivity. (Linda Ray, 2018) argues that culture of the organisation generally influence the human behaviour. Positive practices of the organisation will make employee satisfied to make long term relationships. 
[bookmark: _GoBack]Employee’s behaviour change is due to culture of organisation. For example, Tesco is generally the large multinationals and working in the large retail store employees experience the feeling of being unimportant and irrelevant on the large scale.
Relationship between culture, structure people and organisational performance 
As per (Andrea Reyes Ramirez, 2019) Strong culture has considered as the driven force to mainly improve the performance of the employees. It results in enhancing self confidence and commitment of the employees. For example, Tesco generally follows shared culture in which employees are able to coordinate with each other to achieve key targets. Thus it would lead to reduce the job stress and improves the ethical behaviour of the employees. On the other aspect, strong support by leaders to motivate employees adds to employee satisfaction. As per (Linda Ray, 2018), employee motivation is also the suitable aspect of shaping the organisational culture. This leads to make employee satisfied and this impact on their efforts to attain organisational goals. With strong culture, it has great impact on organisational behaviour where employee’s goals match with the goals of management that leads to attain the growth in overall employee performance. 
Every person in the organisation has own values and beliefs. It is necessary for managers to allow each individual to be well informed with the process, activities and policies of the organisation. It is also the responsibility of employees to take initiative to know about the culture and have effective operations. Thus, this is helpful for employees to work according to the culture of workplace (Andrea Reyes Ramirez, 2019). The adoption of culture effectively will lead to conduct task in effective and efficient manner. For example, efforts of employees to attain productive goals such as meeting with customer satisfaction directly impact on increasing the net profits of the organisation. Positive development due to culture is effective when the employees have adapted to the culture. 
Tesco generally follows the decentralised organisational structure that means lower level of managers are allowed to take effective decision making but the controlling depends on the board and also managers are closet to take actions. Tesco have the functioning of pushing decision authority towards downward to lower level of employees. This has helped Tesco to attain growth with taking decision quickly and act more quickly to solve problems. Thus, success of the organisation mainly depends upon the organisational sales and success to which organisation has sold its products and services (Tesco Plc, 2018). On the other hand, it is also concerned with ability of utilising the resources efficiently that helps to achieve goals and objectives and also the satisfaction of the stakeholders. 
It is the fact by (Kabelo Lefifi, 2015), that employees in the organisation want to work in the environment that has well defined allocation of work, trust, coordination, respect, etc that will show their clear contribution in the organisation. The ability of the manager to control, communicate and coordinate the activities will lead to increase the workforce performance at increasing rates. Thus, Tesco have the strategy of offering motivation to the employees and valuing their performance. Tesco offers rewards, bonus, incentives, fair wages, etc that creates the positive culture where employees lead to deliver effective outcomes. This can result in increasing productivity and efforts of the organisation to attain effective market expansion and growth in the international market. This enables Tesco to shape the individual behaviour and make them satisfied to maintain long term relationships at the workplace. 
Conclusion
As per the above conducted essay, it can be concluded that structure and culture are one of the important aspects of the organisation that leads to build productivity. Essay concludes that employees are one of the most important parts of the organisation through which the suitable organisational culture is formed and success can be attained with enhancing the satisfaction of such employees. Tesco need to pay efforts towards reducing the level of hierarchy that will help in achieving more productive goals. More flexibility can be attained if manager’s focus on attaining flexible practices and efforts of the employees might be linked to achieve more satisfaction of the customers. 
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