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InterContinental Hotels Group (IHG) is one of the world’s leading hospitality companies, based in Denham, Buckinghamshire, England. IHG operates in a broad portfolio of preferred hotel brands around the globe as either a manager-owned or a franchisor on an owned and leased basis (Al Ameri et al., 2021). This has enabled the company to provide services to its target market, which includes upscale, mainstream, and luxury segments in the hospitality industry. This report provides a detailed IHG analysis by applying various models and theories. It focuses on its organisational structure, culture and goals, recent change initiatives, impact, how well the company manages these changes, and strategic direction. 
Organisation Structure, Culture, and Goals
Organisational Structure
InterContinental Hotels Group's (IHG) organisational structure is one of the most interesting, given that it has 19 different brands and operates in three different ways. First, the company allows franchisees to brand their businesses with one of their (IHG) brands through the loyalty program, revenue management, marketing programs, and a robust reservation system (IHG Hotels & Resorts, 2024a). The second is a managed model in which IHG manages other owners’ hotels at 1-3 percent of the total revenue from such hotels. IHG does this by employing a General Manager and a Financial Controller to build and oversee a team to provide IHG-like high-quality services. However, the management of the physical property and premises of the hotels strictly remain under the owners' control (IHG Hotels & Resorts, 2024a). The last organisational structure is the owned model in which IHG owns, runs, and manages some hotel units. This mixed business model has been effective in running IHG operations. 
Concerning the business models, this type of operation has been the result and success of the 19 brands divided into five segments: a) Luxury & Lifestyle (Six Senses Hotels Resorts Spas, Regent Hotels & Resorts, InterContinental Hotels & Resorts, Vignette Collection, Kimpton Hotels & Restaurants and Hotel Indigo; b) Premium (voco hotels, HUALUXE Hotels & Resorts, Crowne Plaza Hotels & Resorts, EVEN Hotels); c) Essential (Holiday Inn Express, Holiday Inn Hotels & Resorts, Garner hotels, avid hotels) d) Suites (Atwell Suites, Staybridge Suites, Holiday Inn Club Vacations, Candlewood Suites) and e) Exclusive Partners (Iberostar Beachfront Resorts) (IHG Hotels & Resorts, 2024a). While InterContinental Hotels Group (IHG) operates under different business models and brands, it has corporate governance that provides a governance framework that helps maintain IHG’s quality of service, supporting IHG, setting the company’s strategic goals and objectives and monitoring the performance of each hotel unit to ensure that their operations align with the Group’s aims, objectives and strategic goals. 
InterContinental Hotels Group's (IHG) management framework resonates with several management theories and models. According to Mintzberg's organisational configuration model, specifically the divisional (diversified) organisation, an organisation will likely have a divisional structure if it has different business units and product lines (Rojas et al., 2022). In this case, InterContinental Hotels Group (IHG) operates under various brands and product segments to satisfy all hotel and hospitality business consumers. However, while decision-making is decentralised based on region and product lines, there is centralised strategic control to maintain the business operations and manage and oversee them (Altamimi, Liu and Jimenez, 2023; Mthembu, and Nzimakwe, 2020), which is evident through the role of IHG’s corporate governance or the committees. The divisional form of management has effectively ensured that the Group provides customised services depending on the consumers’ needs, preferences, and geographical location while also unifying the units to enhance uniformity and ensure that each hotel unit’s actions and decisions will have a positive impact.
Organisational Culture   
As a set of beliefs that influences employee behaviours, organisational culture according to Isensee et al. (2020) plays a significant role in the operation of an organization. One of IHG’s cultures is diversity, equity & inclusion evident in the board or committees. This culture helps represent the voices of all stakeholders in the franchises and the owned business to ensure that all colleagues can thrive while working to achieve the business's strategic goals (IHG Hotels & Resorts, 2021). Another organisational culture is strong governance, clear priorities, and ambitious commitments (IHG Hotels & Resorts, 2021). IHG’s organizational culture based on while to referring to Azeem et al., (2021) seems to play a significant role in enhancing its competitive advantage. The IHG also culture by far enables it to enjoy the privilege of open communication between employees and the executives. 
Organisational Goals
InterContinental Hotels Group (IHG) 's organisational goals focus on providing quality services to its customers and in sustainable endeavours through its priorities: building loved and trusted brands, striving to be customer-centric in their operations, creating a digital advantage and caring for the communities and planet (IHG Hotels & Resorts, 2021). Particularly, through the 2030 Journey to Tomorrow plan, IHG intends to create a diverse workplace, improve lives, reduce its carbon emissions and set the bar to the transformation of its minimal waste practices in the hotel and hospitality industry and to conserve water and help in securing water access to areas that face significant risks (IHG Hotels & Resorts, 2021). By executing these goals, the company will likely enhance its brand and popularity in the market thus enhancing its competitive advantage. 
Recent Change Initiatives
InterContinental Hotels Group (IHG) has been one of the most innovative hotels in the hospitality industry, especially by enhancing its global operations and expansions. One of its recent changes has been the 2024 revival of the business travel market and expansion into the Greater Chinese market by making strategic initiatives that align with the Chinese domestic market trends (Rageev, 2023). IHG has enhanced cost efficiency through technological integrations like the incorporation of the WeChat mini-program and IHG Studio 2.0 to address the needs of corporate clients, enhance guest experiences, and increase cost efficiency for affiliated hotel owners in China. Also, through the WeChat mini-program, IHG has offered overseas business travel solutions to match the increasing demand for business travel (Rageev, 2023). Also, InterContinental Hotels Group (IHG) has made it easier to establish its operations through franchises by introducing the "Franchise+" model. These change initiatives have been instrumental to the company's growth in the region. 
IHG’s Chinese expansion and change initiatives replayed similar initiatives elsewhere. For instance, the “Franchise+" model” in China seems to have borrowed its framework from the 2023 IHG LIFT program implemented in the US and Canada. The Leadership, Inclusivity, Facilitation, and Transformation (LIFT), a $30 million program, provides eligible hotel owners with support and access to capital throughout its operation and growth cycle (Rageev, 2023). IHG LIFT and its commitment to its diversity culture aims to extend partnerships and attract diverse partners and suppliers. It is worth noting that IHG LIFT also provides a framework for the implementation of the 2030 Journey to Tomorrow Plan, a sustainability programme aimed at making significant changes to the people (through inclusion), the communities (by improving lives), and the planet (by reducing carbon emissions, managing waste and conserving water) (Otley, 2021); IHG Hotel & Resorts, 2023). This program, launched in 2021, has enhanced its position in the global market.
InterContinental Hotels Group (IHG) seemed to have implemented Lewin’s Change Management Model in making and implementing these changes. This 3-stage model begins by preparing employees for the desired change, implementing the desired change, and making the changes permanent (Harrison et al., 2021). Its inclusive culture and training of employees have by far played a crucial role in imparting to employees the necessary skills for a smooth transition. Additionally, the model requires that the changes be spread over a long period. IHG’s 2030 Journey to Tomorrow plan is one change initiative set to be accomplished for more than five years. This provides the employees with time to adapt and accept these changes gradually. In all its change initiatives, IHG has significantly adhered to the identified change model to analyse areas needed for change and what needs to be done to enhance its operations. 
Strategic Direction
Current Strategic Direction 
InterContinental Hotels Group's (IHG) strategic direction is focused on growth, technological integration, and sustainability. For instance, the global proportion of IHG’s operations as of December 2023 in the global market was Americas (55%), Europe, Middle East and Africa (26%) and Greater China (19%) (IHG Hotels & Resorts, 2024a). These proportions are evident through its recent change initiatives in the Americas (US and Canada) and Greater China (IHG Hotel & Resorts, 2024b). IHG's strategic direction has recently focused on technological integration. Integrating the WeChat mini-program and IHG Studio 2.0 has enhanced its operations. Notably, implementing these technologies helped address the needs of corporate clients, improve guest experiences, and increase cost efficiency for affiliated hotel owners in China (IHG Hotel & Resorts, 2024b). The last approach and focus on InterContinental Hotels Group's (IHG) strategic direction is sustainability. Through its Journey to Tomorrow plan, the company has established itself in the hotel and hospitality space as a company focused on ensuring sustainable practices by focusing on people, the community, and the planet (Otley, 2021). This strategic direction and focus gives the company a competitive position in hospitality to enhance its profitability and customer base. 
Competitive Analysis of InterContinental Hotels Group (IHG)
One competitive analysis approach that is appropriate in the case of IHG is the SWOT Analysis. IHG operates as an asset-light business model supported by a strict long-term approach to capital allocation (IHG Hotels & Resorts, 2024a). Additionally, IHG predominantly operates through the owned model and franchise business model, thus reducing asset intensity and enhancing its cash-generative ability. IHG has a global presence and operates in more than 100 countries. However, as noted earlier, it operates in specific markets, such as the Americas, Europe, the Middle East, Africa, and Greater China, which have been its primary money-makers. For instance, as of December 31st, the IHG’s revenue share from its markets was Americas (51%), Europe, Middle East, and Africa (31%), Greater China (8%), and Central (10%) (IHG Hotels & Resorts, 2024a). These percentages show the reason behind the organisation’s continued investment in the Americas and Greater China. 
 Also, the company has been successful by far, given its focus on the customer. This is one reason the organisation integrated technology to enhance guest experiences and enable franchisees to provide IHG-like quality services. The customer-centric approach has also been why IHG developed 19 brands to cater to each customer's needs: luxury, lifestyle, or business suite (IHG Hotels & Resorts, 2021). The business's success has also been partly due to its diversity and inclusion culture, which makes the employees feel valued. Also, the organisation has a strong financial base. For instance, as of December 2023, IHG had global revenue per available room (REVPAR) of +16.1%, a continued improvement since 2021. Similarly, IHG registered total revenue of $4,624m and an operating profit of $1,066m, increasing from 2021 (IHG Hotel & Resorts, 2023). The growth in its financial report shows how successful the company is in its hotel and hospitality industry operations. While IHG performs well under these parameters, it has several weaknesses. 
One of the opportunities is changing business operations or incorporating an online platform. This platform has been a game changer for the company to enhance its sales and reach more customers. IHG can take advantage of offering various and more exciting destination centres and experiences from the surge of business travels. The organization can leverage the effectiveness of customer engagement to gain more insights regarding the same and enhance its service delivery (Liu et al., 2022). However, IHG faces fierce competition from Marriott International (the largest hotel globally with over 30 brands) and Hilton Worldwide (relatively larger than IHG) (Parker, B. ed., 2020). Apart from Marriott International, IHG also faces significant competition from Hilton Worldwide Holdings Inc., which has a similar global positioning and number of brands (Fachada, 2023). Secondly, IHG faces substantial economic uncertainty, just like other hotel businesses. These uncertainties might adversely impact travel and tourism. Fortunately, the weaknesses and threats of IHG (like hacking, see Kelleher, 2022; McCallum, 2022) for the case of IHG) are more or less similar to those of their competitors, thus providing an opportunity for the company to enhance its competitiveness in the industry.  
Recommendations and Conclusions
Based on the report, it is clear that InterContinental Hotels Group (IHG) has demonstrated its resilience, growth, and sustainability in the global hotel and hospitality industry. It has thrived under different uncertainties, weaknesses and market conditions to maintain a competitive edge. Its business models, organisational strengths, technological integration, and sustainable practises have been instrumental in IHG's maintaining its competitive edge and profitability. However, to sustain these results, here are a few recommendations. 
1. Market Diversification: Expand and venture into new emerging markets. 
2. Enhance Digital Capabilities and technologies. Mastery of technology is essential if a company desires to maintain their competitive advantage (Farida and Setiawan, 2022).
3. Establish a Knowledge Management Framework to help improve knowledge sharing to enhance operations (Voegeli (2021). 
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