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Neads Anaysis  and Community Profiling
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Community Profiling

What is community profiling?

A comprebensive description of the needs of a papulation that is defined, or defines itself,
as a commnity, and the resources that exist within that commnity, carried out with the
active imolvement of the commnity itself, for the purpase of dewelgping an action plan or

ather means of improing the quality of life of the commmnity.*

Hawin & Percy-Smith 2007, p. 5




Needs Analysis
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When and Why?

A Needs A

The purpose of a Needs Assessment is to make decisions
regarding priorities for a particular program.

ment takes place before the activity is designed.

Needs Assessments atre about Epidence

Can you answer:
“what evidence do we have that our audience needs this education?”
“what evidence do we have that our solution will yidd positive results?”

“what is the reason that we are offering education in this format?”




Depends...

Some definitions:
Gap
Nead
Want
Assessment

Neads Assessment
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Definitions...in detail

Gaps

he pace between what cuncody cxits and whatsould exis

Needs are sanhuing faccs

What nis 0 be reolved 1 help clos 4 gap.
Needs ofien relate to bari
Wants arc possible saluians
meansto fling the gap.

Assessment s the evalmion of needs, barriers and resourees

Needs Assessment is the process of identfyingand ssiring

areas for improvementin a argetaudience, and deermining he

methods  achieve improvement

Needs Assessments differ fom community profiles inthatoften a
needs assessmentis undertaken by a stauory agency without

theinvolvementof the community irself




What is in 2 Needs Assessment?

Relevant data
Evaluations
Objectives
Opinion
Timelines
Barriers

Resources
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So... whatis a Needs Assessment?

The key stages

Pre-Assessment

l

Assessment

l

Action Plan

Needs

Assessment

The Phases of Needs Assessment
Data collection. “What do we know?”
Thisis the foundaton of Gap Analysis
What is the current state?
Where should we b
What
Whats importn




Gathering Data

Search for objective measures:

Scope
Severity: What are the consequences?

Are there national standards o mesure agains?

...how can we do it better?
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It's not what you know, it's how you
know it.

Needs (gaps) are identified in 4 ways:

Types of Nead
Normative
Relative

Expr

sed

Perceived

Types of Need

Normative

Defined as faling bdow

andard criterion established by custom,
authority or general consensus.

Strength:
Allows planners to use objective targets
Weakness:

Need levels change with time and must be re-evaluated




Relative
Measured by the gap between the level of service between similar
communities
Strength:

Can lead to a priority for distribution of limited resources

Weakness:

Limits tesource allocation to under-performing arcas
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Expressed

Definad in terms of the number of people who actually have sought help

Strength:
Focuses on situations where people have taken action

Helps to determine bartiers

Not all people with Needs seck help
Loss of the bigger picturc

Misses latent Needs

Perceived
Defined in tarms of what people

think their needs are or fed their
needs to be

Strength:

Easy to come by

Weakness:
Subjective

Subject to the Dunning-
Kruger effect

THE DUNNING-KRUGER EFFECT

Poster Child of the Dunning
Kruger Effect
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Problems must be translated into Needs
Should strive to answer all 4 types of Need.
Each type of nead paints a different picture of the gap.
-
In summary
Naggog and Needing ar notsyno nyno us.
ANeeds Assessmentis conducted before the adivity is planned.
The more types of need youcomsider, the richer theplaming processand the no e ef fective the cducaton
“Whatgets measured gets managed” — Reter Drucker.
Some useful websites
o

hp. N omiswebco,
b ndex-multiple-dep don-full dateta




Task

Identify a sector of the community that you feel would benefit froma

positive intervention. Outline a brief needs ass

on this to the rest of the cla:

Be prepared to present and feedbac
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sment for that group.




