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Slide 1 – Introduction
· This presentation is a discussion of Marks and Spencer organisational structure and design. 
· It also defines three broad alternatives on how organisations can devise viable structures. 
· The area of structure in task assign and communication is discussed.
Speaker Notes:
During this session, I will explain how Marks and Spencer has structured itself to make it achieve efficiency in its operations and efficient communication. There are three organisational design strategies namely the functional, divisional and the matrix structure which I will describe. The two approaches will involve a graphical representation to depict the reporting lines, the departmental roles and hierarchy within the company. I will also elaborate how the selection of the most suitable structure is shaping the employee jobs, responsibility, teamwork and decision making process. The knowledge of these designs assists companies such as M&S to be responsive to the needs of the market, greater coordination among teams and better performance in general. 
Slide 2 – Presentation Outline
· First, we define organisational structure and charts and their importance.
· Second, we explore three design methods with charts for visualisation (Eriksson, T., Robertson and Näppä, 2025).
· Lastly, we end with the uses and advantages of such designs.
Speaker Notes:
This presentation starts with a clear definition of what organisational structure is and its importance to such businesses as Marks and Spencer. The organisational structure is a method by which functions, roles, and reporting arrangements are set up, and this factors affect communication, efficiency and performance at large. Three structural organisational designs will then be discussed, which include functional, divisional, and matrix structure. Each of these methods will be presented with examples and the diagrams in order to get a clear picture on the working of the designs in the field. Lastly the presentation will end by making a conclusion about the main benefits of such structures and how they would apply to the operations and strategy of M&S.
Slide 3 – Concept and Importance of Organisational Structure
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· Organisational structure is defined as the role and responsibility structure.
· Organisation charts are graphic descriptions of hierarchy and employee relationships (Araujo et al., 2025).
· Well defined structure enhances efficiency, coordination and communication and decision-making.
Speaker Notes:
Organisational structure is a key part in defining the role, the work, and the chain of command among the employees in Marks and Spencer. It minimizes redundancy and misunderstanding of roles since each person is well aware of who is supposed to do certain work. Organisational charts are visual aids that facilitate easy interpretation of subordination and team formations and the exchanges among employees and managers. The efficient organization of work helps to organize the workflow, facilitate the effective interaction of departments and to take the decisions quickly and properly. It also helps in coordination in various functions, improves accountability.

Slide 4 – Functional Structure
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· Functional structure groups employees based on specialised roles or job functions.
· Departments such as sales, marketing, and finance operate independently but collaborate.
· This structure enhances efficiency and expertise within specific functional areas (Schmuntzsch and Hartmann, 2025).
Speaker Notes:
Marks and Spencer can use functional structure where employees are separated based on their respective work regions, including marketing, operations, finance, human resource, and customer services. Such a structure enables employees to get specialised skills in their departments and this adds knowledge and efficiency. Clear reporting lines enhance accountability, as employees know their responsibilities and managers can monitor performance effectively. Additionally, grouping roles functionally supports streamlined task management and operational focus. While each department focuses on its objectives, interdepartmental communication remains essential, ensuring collaboration across teams and contributing to overall organisational efficiency, productivity, and successful achievement of M&S goals.

Slide 5 – Divisional Structure

[image: ]
· Divisional structure organises teams around products, services, or geographical areas (Reineke, Katila and Eisenhardt, 2025).
· Each division operates semi-independently with its own management and resources.
· This approach increases responsiveness and accountability for specific market segments.
Speaker Notes:
Marks & Spencer can adopt a divisional structure, organising its operations around specific product lines, such as food, clothing, and home goods, or around geographical regions across the UK and internationally. Each division operates semi-independently, with its own management team, resources, and performance targets. This approach allows divisions to focus on their unique goals, understand and respond to customer needs more effectively, and adapt quickly to market changes. It also promotes accountability within each division, as performance is measured separately. By using a divisional structure, M&S can enhance flexibility, improve decision-making, and increase overall responsiveness to dynamic retail market demands.
Slide 6 – Matrix Structure
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· Matrix structure is used to collaborate by combining both functional structure and divisional structure.
· The employees are also reporting to the functional managers as well as the project or product managers (Marksandspencer, 2025).
· This design is more flexible, knowledge sharing and project based decision making.
Speaker Notes:
Within a matrix structure, Marks and Spencer employees report both to their functional departmental heads, including marketing, operations, or finance and to project or product managers of certain initiatives. This dual reporting system will provide a great deal of specialised expertise in every department as it is well used and at the same time have a high level of focus on the project goals and outcomes. It promotes collaboration among the teams and knowledge sharing. In addition, this form of organisation makes M&S responsive to the needs of the market, handle multifactorial projects, and reconcile departmental needs and strategic organisational needs.

Slide 7 – Conclusion
· The organisational structure impacts greatly on the efficiency of tasks, communication as well as performance.
· Functional, divisional, and matrix designs offer distinct advantages and applications.
· M&S benefits by selecting a structure suited to operations and strategic goals.
Speaker Notes:
A good organisational structure is highly significant in promoting the levels of clarity, efficiency, and accountability at every level in Marks and Spencer. Employees are made aware of what they do, and their role in the greater organisational goals via a well-developed roles, responsibilities and reporting lines. M&S can exploit functional structure, divisional structure, or matrix structure strategically based on certain operation’s needs, project needs, and market dynamics. Both the design strategies facilitate effective communication, coordination, and collaboration, and makes the employees responsible towards their performance. 
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