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The theories of Leadership and their application in practice.
1. Critically Evaluate a variety of leadership theories and strategies and consider the application of the theories and strategies in a Public or Private organisation. 2000 words.
2. Critically evaluate the leadership theories and strategies utilised during a personal/professional experience or an experience whilst at university and evaluate the effectiveness of the theories to overcome challenges presented. 1000 words.
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There are many leadership theories and strategies that are used in public and private organisations, but these leadership theories have been developed over many years and begin by investigating individual learning styles such as Kolb, Honey, and Mumford learning style theories. Experiential Learning Theory, developed by David A. Kolb, is a fundamental foundational perspective to all forms of education, growth, and development. Experiential learning explains the ideal learning process, allows people to see themselves as learners, and empowers them to take control of their own education and growth. The process of experiential learning aids in performance enhancement, learning, and development. The theory fundamentally suggests that there is a 4-stage learning cycle. These 4 stages begin with experience, then reflect, then think and lastly to act. It's a learning procedure that starts with a concrete experience that requires reflection, review, and point of view; then abstract thinking to draw a conclusion and conceptualise the meaning of the experience; and finally, a decision to act, active experimentation, or putting what you've learned into practice. Kolb believes that this theory could be used by education, organisations, leaders and even individuals seeking to learn. The way we approach the learning cycle differs from one person to the next. People acquire preference for when they use the learning cycle based on their personality, academic specialisation, professional job, culture, and adaptive skills. The Kolb Experiential Learning Profile identifies 9 distinct learning styles that can be used to navigate the learning cycle. The 9 learning styles are experiencing, imagining, reflecting, analysing, thinking, deciding, acting, initiating, and balancing. All of these different styles work for different types of people (Institute for Experiential Learning, 2022). 
Kolb’s Experiential Learning theory is believed to have led to Honey and Mumford identifying the 4 learning styles. The 4 learning styles are activist, theorist, reflector, and pragmatist. Different people tend to gravitate toward a specific learning style, according to the concept. As a result, Honey and Mumford propose that in order to attain optimal learning, a person must first identify their natural learning style, comprehend it, and then discover ways to learn what complement it. Activists are "doers" and "movers and shakers." They must get engaged, take action, and engross themselves in a learning scenario. When it comes to education, activists are also open-minded. They are open to new experiences and do not have preconceived ideas about them. Activists are willing to take on new duties and thrive in high-pressure scenarios. Collaboration, role-playing, and competitions are among the best learning activities for activists. Theorists on the other hand prefer to work within a particular framework or model, and they think about problems thoroughly and logically, they don't let their emotions influence their learning conclusions, instead questioning everything. They don't make assumptions until they've done a lot of investigation and analysis. Instead of leaping into action and making fast decisions, reflectors prefer to take a step back and observe whatever scenario. Instead of actively participating in a discussion or event, reflectors prefer to sit back, listen, consider multiple points of view, and then ponder things over before making a decision. They learn mostly through questionnaires, feedback, and observational tasks. Finally, pragmatists seek to apply information and concepts to the world around them in a practical and literal manner. They learn through putting concepts to the test and interacting with them, as well as by solving challenges. They would rather not engage in discussion about how theories function (Watson, 2019). There are 2 leadership theories that are key to being a successful leader, they are transactional leadership and transformational leadership. In his 1978 book, Leadership, James MacGregor Burns, who examined political leaders such as Roosevelt and Kennedy, first characterised these two unique types of leadership. A brief definition of Transformational leadership where the leader appeals to a person’s higher needs and values, inspires them with fresh opportunities that appeal to them, and increases their confidence, conviction, and motivation to reach a single, moral goal. A brief definition of Transactional leadership is when a leader persuades a person to do something in exchange for something the person desires or wants to avoid. Offering better salary in exchange for increased productivity, or tax reductions in order to get votes, for example (Scouller & Chapman, 2018). There are 3 main differences between these leadership styles. The first difference is that transformational leadership requires a shared purpose whereas transactional requires only to maintain the level of work rather than inspiring for more. The second difference is there is generally a moral aspect to transformational leadership to strive for more whilst transactional may include moral or immoral methods. The third and final difference to be discussed in the timescale that is required to successfully complete each leadership style. Transformational leadership requires a longer amount of time to achieve their goals as they are more likely to be more complex and require intense personal effort. Whereas transactional does not require a large timescale as it aims to be a simple transaction of goods for adequate services (Florida Tech, 2022). MacGregor Burns led to Bass building on his ideas, and he stated that "Transactional leaders work within the organisational culture as it exists; the transformational leader changes the organisational culture.” Essentially insinuating that they are opposite leadership styles. Bass suggested that there are some key aspects to a successful transformational leader’s style such as by presenting a high moral and ethical example, leaders and followers can develop a high level of trust. This was what he referred to as "idealised influence”, giving a vision or goals that inspire and urge followers to take action because they believe the path they are taking is important and worthy Bass referred to this as inspired motivation, providing people with a wide vision and a manner of work that allows them to challenge traditional thinking and find new solutions to old challenges This was dubbed "intellectual stimulation" by him, paying proper attention to supporters as people with their own wants and goals, providing guidance and mentorship to help them improve and feel satisfied He referred to this as "individual consideration” (Bass, 1996). The Public organisation that will be discussed this this essay will be the UK Police service, the theories previously discussed will be used to examine their application of these theories. Today's Police force leaders are dealing with one of the most turbulent periods in policing history. While balancing an ever-changing cultural, social, and technical landscape, police organisations are feeling increased pressure to reassess their tactics. On an individual basis, police officers are coming into the service with fresh ideas on what it means to be a cop and how they would like to be led, police officers are discovering that the abilities they need to be effective in their jobs are continuously evolving. Team members are motivated by a system of rewards under transactional leadership. This system assigns awards or penalties to team members based on their performance and compliance with the regulations. Individual officers, according to the concept, will follow the leader's principles and vision, motivated by the fear of being disciplined for poor performance against the hope of receiving positive encouragement for a good performance. The goal of transformational leadership is to engage, inspire, and encourage the team through a "people-centred approach." This method encourages team members to agree on a common vision and goals for the organisation, while also fostering innovative thinking when achieving those goals. Transformational leaders are inclusive, considering each person's distinctive needs, abilities, and goals. They frequently practise an "open door" approach in order to encourage more regular and truthful contact (Fritsvold, 2022). There are no set characteristics that make a police leader effective. Successful police leaders, on the other hand, have a few features such as requiring a level of commitment to the task at hand, honesty is also key as it is a natural trait a police officer should have. The trait of honesty helps make the officer seem transparent to their team member and to the public. Typically policing has generally required transactional leadership and it is predominantly a rules-based profession. The policing profession often requires quick thinking and responses to scenarios encountered in the field, this suggests that transformational theory is less commonly used as it requires longer time frames and an element of freedom of choice, not a common aspect of policing (Cockcroft, 2014). A demonstration of police leadership can be seen in the case of Ian Huntley and the Cambridgeshire Constabulary. This case began on Sunday the 4th of August 2002 in Soham, Cambridgeshire, when 2 ten-year-old girls Jessica Chapman and Holly Wells went missing. The girls were unable to be found by their parents, friends, or neighbours. At 9.56pm the girls were officially reported missing to the police. Immediately a police search began, it spanned over a few days and later spawned into one of the largest searches conducted within the UK. This is an immediate example of transactional leadership as rules and guidelines were followed to begin the search, however it can also be seen as possible transformational leadership due to the nature of the search. The motivation was to find the vulnerable young girls safe and as quickly as possible. The girls were missing for 13 days in total, this resulted in high amounts of attention from the media and the public. Sadly, they were found near Lakenheath, Suffolk on Saturday 17th of August 2002. It was later learned that both girls were thought to have been asphyxiated, left in a ditch, and finally set on fire (Pearson-Jones, 2022). The Soham police force was moderately manned at the beginning of the investigation. The efforts started out at a high standard including uniformed police officers searching on foot, with a police force helicopter, police dogs and traffic officers. However, this highly motivated start did not continue. When the circumstances of the incident were relayed to the on-call senior officer in charge of the area, the choice was made to do nothing more until police reported for the early shift. This is a clear example of MacGregor Burns transactional leadership, the minimum requirement is met due to the lack of motivation present. This shows that a combination of both leadership strategies would have provided a more efficient response from the police.
Overall, it can be concluded that there are a wide variety of learning and leadership strategies to end up with the most efficient work force. It is believed that each theory is suitable for a specific type of individual, however it can be seen through the example of the Ian Huntley double murder case that a combination of leadership theories would be more appropriate to result in a more efficient and motivated workforce.
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Finding my learning strategy, experiencing Transactional and Transformational leadership during my time in university
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[bookmark: _Toc99747853]Introduction
This report will discuss my experience with finding my learning strategy and my experience with both transactional and transformational leadership. A brief definition of Transformational leadership where the leader appeals to a person’s higher needs and values, inspires them with fresh opportunities that appeal to them, and increases their confidence, conviction, and motivation to reach a single, moral goal. A brief definition of Transactional leadership is when a leader persuades a person to do something in exchange for something the person desires or wants to avoid. Offering better salary in exchange for increased productivity, or tax reductions in order to get votes, for example (Scouller & Chapman, 2018). 
[bookmark: _Toc99747854]Findings
My time in university began in September 2019, the course that I began studying was BSC Policing and Criminology. At the beginning of the year, I took a test to find out my learning style. I learned that I was a pragmatist. A pragmatist is a person who is keen to try out new ideas, enjoys more practical things, eager, impatient and likes to get on with things (Honey & Mumford). This learning style can be a good style as I tend to do things in a more practical and logical way, which often gives positive results, however there can be negative aspects to this style too. This style relates to a person being rather impatient and I agree with that statement as I am often impatient when working with people of other learning styles. The beginning of the course was incredibly interesting and enjoyable and allowed me to go to routine lectures and to interact with my lecturers and classmates, but little did anyone know that not long after November 2019 the Covid 19 pandemic began. Everyone was then thrust into the world of technology. The second year of my studies relies solely on technology to facilitate learning. I found this most demotivating and unfriendly of a teaching format. This is where the transactional leadership of the lecturers began as this time was mostly about attending the one online lecture that was available and watching the pre recorded lecture. At the beginning this was viewed as a more transactional learning strategy there were little inspiring activities and fresh activities. Transactional leadership relies heavily on processes and control, and it needs a rigid leadership structure. This seemed to be due to the lack of understanding of the new technology by the university and the lecturers, with them also trying to follow the new guidance given by the university. However unavoidable this was it certainly resulted in lower performance in work and lower motivation to participate. I also believe the pragmatist learning style contributed to the lack of motivation as it suggests that I work better in a more practical way, which is correct. It also suggests the impatient element of pragmatism may also have contributed to the loss of interest and participation.
On the other hand, transformational leadership focuses on encouraging others to participate, and it needs a high level of coordination, communication, and teamwork and as the year progressed the lecturers found it increasingly easier to use the technology and in turn became more positive and motivational as leaders. One lecturer in particular was always in a positive, inspiring and down to earth mood. This change of direction from them resulted in a significant change in me too. I instantly felt more motivated and inspired to participate in the online classes and activities. I believe this was a clear example of transformational leadership being used. I found that as a result of this, class attendance and participation for this lecturer was higher than others. The contrast between the two can be summarised as transactional leadership focuses on getting things done, whereas transformational leadership focuses on motivating people to get things done.
They are, in essence, are on a spectrum rather than opposites.
In reality, both sorts of leadership styles may be required in the same situation to balance each other and assist in the achievement of growth and development. Transactional leaders ensure that the team flows efficiently and produces results now, but transformational leaders encourage innovation and look ahead to the future and focus on the continuation of motivation and strong performances.

[bookmark: _Toc99747855]Conclusion 
Overall, it can be concluded that not one leadership style is perfect alone, but a combination of multiple styles can create a stronger and more effective environment. For short term responses transactional leadership may be more appropriate, whilst to maintain and strive for improvements transformational leadership may be more appropriate.
It can also be concluded that finding out my learning style as a pragmatist allowed me to examine the negative traits of the style and find ways to combat them. When completely demotivated by the loss of practical work and contact with lecturers I researched ways to combat it and recover the lost motivation.
[bookmark: _Toc99747856]Recommendations
The final recommendations are that to have an efficient, motivated, and consistent university student, it requires them finding out their learning style at the beginning of their degree. They can then research the learning style and find out the best ways for them to go forward with their learning.
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