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[bookmark: _Toc216811538]CHAPTER 1: Introduction
[bookmark: _7n07wusfwycl][bookmark: _Toc216811539]1.1 Research Background 
At the outset, it is necessary to talk a bit about Innocent Drinks, which is a British company established in 1999 and founded by 	Richard Reed, Adam Balon and Jon Wrightan (Innocentdrinks, 2025). It is famous for selling smoothies, juices and coconut water across Europe. This organisation belongs to the fast-moving consumer goods (FMCG) sector and, like almost every other organisation belonging to this sector, opted for the hybrid model of working at the time of the COVID-19 pandemic. As per the data from Statista, it can be seen that the intensity of hybrid working and working from home increased by almost 44% at the time of the pandemic (Statista, 2025). 
[image: ]
Figure 1: Change in remote work trends due to the COVID-19 pandemic 
(Source: Statista, 2025)
From this data, it can be seen that people in that time in the UK were more eager to work from home or work based on a hybrid mode of working, and even in the US, the same sort of trends can be seen. Generally, it can be seen that the hybrid working model has a positive impact on work satisfaction, productivity, as well as collaboration, especially in the case of the UK, due to the increased amount of flexibility and a better balance of work-life and personal life (Kumar and Das, 2022). The flexibility and autonomy that the hybrid working model offers can be considered as the key drivers of employee satisfaction, and this satisfaction on the part of the employees contributes to increased productivity and collaboration among the team members. It is necessary to mention here that the aspect of hybrid working is highly dependent on technology, and disruptions in technology integration can hinder this model of working (Ahmed and Smith, 2023). Moreover, in some cases, it can also be seen that collaboration and teamwork are affected due to a lack of careful management of the employees, leading to issues of productivity and employee satisfaction. 
[bookmark: _gei2yowg8up3][bookmark: _Toc216811540]1.2 Research Rationale 
Understanding the impact of the hybrid working model followed by Innocent Drinks on the productivity, satisfaction and collaboration of the employees is immensely important to get an overall idea about the aspect of hybrid working. Thus, to evaluate both positive as well as negative impacts of the hybrid working model used by the organisation, this particular research has been undertaken by the researcher. This can also be stated as the rationale for selecting this particular topic of research. As already mentioned from the initial overview and data, it can be seen that the digital wake and revolution of working models has resonated in the professional landscape globally, and an inclination of the employees belonging to different sectors can be seen. As per the Data of Statista, the share of employees working remotely has increased from merely 20% in the year 2020 to 28% in the year 2023, even after the pandemic has come to an end (Statista, 2025). The employees have pointed out that hybrid and remote modes of working have endowed them with a more flexible workplace and schedule, and as a result, almost 91% of the employees globally prefer the hybrid mode of working (Statista, 2025). 
[bookmark: _8dwh1b13ijd7][bookmark: _Toc216811541]1.3 Research aim, objectives and questions 
1.3.1 Aim 
“This business research aims to identify the impact and influence of Innocent Drinks’ hybrid working model on employees’ work satisfaction, productivity, and collaboration in the UK.”
1.3.2 Objectives 
· “To address and review the implementation of the hybrid work model in Innocent Drinks during the post-pandemic era of the UK.
· To explore employees' perspectives towards work-life balance and productivity within a hybrid work setting.
· To identify management strategies that are efficient for emphasising team performance and cohesion in a hybrid work environment.
· To establish recommendations for Innocent Drinks to improve the hybrid work practices and productivity.”
1.3.3 Questions 
1. “What is the implementation of the hybrid work model in Innocent Drinks during the post-pandemic era of the UK?
2. What are employees’ perspectives towards work-life balance and productivity within a hybrid work setting?
3. Which management strategies are efficient for emphasising team performance and cohesion in a hybrid work environment?
4. How can Innocent Drinks improve hybrid work practices and productivity?”
[bookmark: _7sbqbrt85cdu][bookmark: _Toc216811542]1.4 Problem Statement 
The hybrid working model has become significantly popular among employees even at recent times in 2025. As per the recent databases, it can be seen that people are advising hybrid working even more, and almost 31% employees have talked in favour of hybrid working mode (Statista, 2025). Last year, 2024, almost 4.2 million employees worked based on a hybrid mode, and the increase of the share of employees working based on a hybrid mode has increased suddenly by 3.2 million (Statista, 2025). The employees stated that this is preferred to them due to the flexibility and work-life balance that it offers. 
[image: ]
Figure 2: Share of people working remotely, hybrid working, or at work in the United Kingdom from May 2020 to September 2025
(Source: Statista, 2025)
However, even after so much favour and preferences towards the hybrid working model in the UK and when in Innocent Drinks, still some problems and issues significantly associated with this mode of working, especially related to productivity, satisfaction and collaboration among the employees. Increased employee burnout and stress due to the blurred visions of boundaries between personal and work-life is a significant issue that gradually leads to a reduction of productivity, work satisfaction and issues of collaboration as well (BELLA, 2023). The feeling of alienation or disconnection from the group or co-workers develops the challenges of communication and collaboration, which leads to reduced inclusion and damage to the company culture by increasing proximity bias. Thus, it can easily be said that several issues related to productivity, work satisfaction and collaboration can easily be seen while working in a hybrid mode. 
[bookmark: _c801ot8xwusk][bookmark: _Toc216811543]1.5 Chapter Summary 
To summarise this chapter, it can be said that a fair background context, both the organisational and the restraining her topic, has been presented in this chapter of the research. Moreover, the rationale of the research, accompanied by the problem statement, has also been presented in association with the aim, objectives and research questions. 
[bookmark: _mdlymir7baxs]

[bookmark: _Toc216811544]CHAPTER 2: Literature Review 
[bookmark: _v7prdulz1vbz][bookmark: _Toc216811545]2.1 Introduction 
The following chapter of the research is the Chapter of Literature Review, in which a clear Conceptual framework regarding the research topic will be presented, followed by a theoretical framework and an analysis of the existing literature. Apart from that, it can be said that this existing Literature has already been published by different authors. 
[bookmark: _tg05nzb3vzdq][bookmark: _Toc216811546]2.2 Conceptual framework 
[image: ]
Figure 3: Conceptual Framework 
(Source: Self-developed) 
A Conceptual Framework in research can be defined as a model which helps researchers understand how some concepts or variables are related to the research topic (Salawu et al., 2023). In this particular research, a Conceptual framework has been developed for a better understanding of the researcher regarding the concepts and variables related to the research topic. The interrelationship of employee productivity with the hybrid working model, use of collaborative technologies and team management in a hybrid work environment is shown. It is to be mentioned here that both positive as well as negative impacts of these factors, like hybrid working model, collaborative technologies, and hybrid team management, on employee productivity can be seen in this Conceptual framework. 
[bookmark: _5q9on1kmzfsf][bookmark: _Toc216811547]2.3 Theoretical framework 
Two particular theories will be used to evaluate the impact of hybrid working models on the productivity of the employees, and these are Herzberg’s Two-Factor Theory and Social Exchange Theory. 
Herzberg’s Two-Factor Theory
Herzberg’s Two-Factor Theory was developed by Frederick Herzberg in the 1950s, which is popularly known as a motivation theory analysing the factors that motivate employees to stay connected with the organisation (Bhatt et al., 2022). This particular theory consists of motivators and hygiene factors, which determine job satisfaction, which is again highly interrelated with employee productivity and engagement. 
[image: ]
Figure 4: Herzberg’s Two-Factor Theory
(Source: Bhatt et al., 2022)
In this particular research, this theory will be used for evaluating the factors, both motivators and hygiene factors, like flexibility, Communication, collaboration, teamwork, salary, recognition, and work-life balance help in engaging the employees towards the workplace and increase their productivity, increasing Job satisfaction. 
Social Exchange Theory
Social Exchange Theory was developed by George C. Homans, who is a sociologist, and this theory was first published in an essay called "Social Behaviour as Exchange" by George C. Homans (Ahmad et al., 2023). This particular theory views social interactions as an exchange of costs as well as rewards, based on which the individuals opt for maximising their benefits and also opt for minimising individual cost. 
[image: ]
Figure 5: Social Exchange Theory
(Source: Ahmad et al., 2023)
Thus, here, in this research, this theory will be used to identify a hybrid working model and the maximised benefits of the employees, which is minimising their individual costs of regular travel expenses to go to the workplace. 
[bookmark: _tr4agbix94g8][bookmark: _Toc216811548]2.4 Addressing and reviewing the implementation of the hybrid work model during the post-pandemic era 
According to the viewpoint of Barreto (2025), in the post-pandemic era, the implementation of a hybrid model of working, especially in the FMCG sector, has been a success due to the increased demand of the employees regarding flexibility and at the same time on the part of the organisations due to the reduced cost of operations. On the other hand, the organisations are also opting for hybrid working to attract a wider talent pool. Here, the Theory of Social Exchange can be aligned to analyse and evaluate the situation. As per this particular theory, social interaction can be described as a tool for the exchange of costs and benefits. Thus, Krajčík et al. (2023), opined that in this hybrid working model, the employees are getting the benefits of flexibility and work-life balance in working, while the costs of the organisations are being saved that were previously used for operations. Simultaneously, the cost of the employees’ travel to the offices is also getting saved, reducing their cost of living as well. Thus, social interaction is taking place in this case as well, based on the aspects of exchanging benefits and costs. Apart from this, the implementation of the hybrid working model has become quite successful even after the pandemic situation is over, due to some advantages shared by both employees and the organisation. These advantages include increased flexibility and work-life balance among the employees, which helps them to maintain their own autonomy. On the other hand, enhanced productivity is another aspect due to the enhanced engagement of the employees, followed by enhanced collaboration among the employees can be seen in most cases. On the part of the organisations, they are opting for this model of work due to the reduced operations and maintenance costs, and even for attracting a wider talent pool interested in working in a hybrid mode of working. However, Hasnat and Philbin (2021), stated that several key challenges are also faced by both organisations and employees, including issues of collaboration and communication between the employees and the management, while the organisations faced the issues of maintaining organisational culture in a hybrid model of working. Moreover, the cost of technology integration has also increased in organisations, while employees are facing burnout issues in some cases. Although even after this analysis, it can be that the positive impacts of the hybrid working model are higher than the negative impacts, making the implementation a success in the FMCG sector. 
[bookmark: _8s4jy1386040][bookmark: _Toc216811549]2.5 Exploration of the employees' perspectives towards work-life balance and productivity within a hybrid work setting 
The employees working in the FMCG sector are quite positive and cherish positive perspectives towards work-life balance and productivity while in a hybrid work setting. As per the viewpoint of Eng et al. (2024), the positive perspectives of the employees regarding the hybrid work setting and work-life balance and productivity are the results of increased flexibility that is offered by the hybrid setting, while autonomy of their own time management is another factor contributing to increased productivity of the employees. On the other hand, organisations like Reckitt Benckiser are also offering work settings, based on which the employees have pointed out that they feel more flexible and productive when working in hybrid mode due to the enhanced balance of work-life and personal life. These factors can also be described as the motivators that work behind engaging the employees even more towards the organisation, enhancing their overall productivity. According to Peramatzis and Galanakis (2022), Herzberg’s Two-Factor Theory can be aligned in this case, as this particular theory also talks of motivators such as facilities, benefits, and work-life balance, which contribute to enhancing employee productivity. On the other hand, the employees' perspectives of Warburtons, another renowned organisation belonging to the  FMCG sector, reveal that due to the hybrid work facilities offered by the organisation, their focus has improved in some tasks, which they believe leads to greater productivity. However, some negative perspectives regarding the hybrid work model can also be seen, and this can even lead to decreased work-life balance and productivity. According to the opinion of Lal et al. (2023), some employees face challenges regarding collaboration and task management due to the difficulty of contacting their teammates on time, while the development of a feeling of isolation and fatigue is another issue that is also highly associated with the hybrid working model. In the case of work-life balance, many employees believe that hybrid working blurred the boundaries of personal and work-life due to the increased pressures put on them by employers. This constantly increases their stress and anxiety, hindering their personal and family lives as well. Although even after so many issues, most employees prefer the hybrid working models due to enhanced flexibility and productivity, as per their perspectives. 
[bookmark: _xog5uh1abfzw][bookmark: _Toc216811550]2.6 Identification of management strategies efficient for team performance and cohesion in a hybrid work environment 
As opined by Benedic (2024), several effective management strategies need to be implemented by the organisations offering a hybrid working model, and these strategies include clear communication, use of team management and communication technologies and maintenance of performance goals and organisational culture. Most of the FMCG organisations, like Premier Foods, offer hybrid working, and at the same time, they focus on establishing a clear routine for the employees working in the hybrid mode so that regular check-ins can be conducted by the management teams easily. The managers, while managing the hybrid teams, must focus on using collaborative technologies like Slack and project management software like Asana or Trello for collaborating with the teams and managing the project successfully. On the other hand, video conferencing tools like Zoom, Microsoft Teams, and Cisco Webex are highly essential to be used for face-to-face interactions, which help in offering a sense of presence among the employees. Apart from that Pahayahay (2025), opined that one of the biggest management strategies which can enhance team performance and collaboration includes real-time document editing like Google Workspace (Docs, Sheets, and Slides), cloud storage like Google Drive, Dropbox, and even version control tools like GitHub help in collaboration and enhance team performance by initiating real-time monitoring. Another management strategy for enhancing team performance and cohesion includes a focus on outcomes, based on which rewards need to be offered to the employees if they perform effectively. Apart from that, setting clear expectations and encouraging accountability and autonomy among the employees can work best for empowering the team to perform well and collaboratively. As part of the team management strategies in the hybrid working model, the managers must focus on integrating regular team-building activities as a part of the organisational culture based on virtual and in-person meetings. Moreover, according to the statement of Cimperman (2023), promoting social connections like initiating informal interactions, virtual coffee breaks or sharing rewards or achievements with each other can help in developing cohesion and collaboration within the team. Fostering trust and psychological safety among the employees is the best way of managing efficient team performance and cohesion in a hybrid working mode. 
[bookmark: _uzcghxpbfyge][bookmark: _Toc216811551]2.7 Recommendations for improving the hybrid work practices and productivity 
Improving hybrid work practices and productivity of the part of an organisation is important and can be developed based on a multifaceted strategy which combines clear policies, transparent communication, as well as the use of the right technologies and prioritisation of employee well-being. In accordance with the viewpoint of Barber et al. (2023), establishing unambiguous rules for maintaining working hours, deadlines, and availability, along with communication norms, helps in maintaining transparency of work and also improves the outcomes of the employees. Performance-based rewards and focus on developing a central, as well as accessible, workbook of policies and guidelines for the employees, help in maintaining accountability and transparency. On the other hand, establishing communication rhythms through regular check-ins, daily stand-ups and weekly team meetings and checking team updates helps in keeping everyone informed about the working hour rules. Apart from that Pahayahay (2025), opined that leveraging technologies like Asana and Trello or interactive platforms like Microsoft Teams or Zoom helps in face-to-face interactions and also helps in keeping a track of the progress of the employees through virtual brainstorming. Using both synchronous and asynchronous work by encouraging real-time meetings when it is necessary, or promoting asynchronous communication, will help in maintaining flexibility among the employees and management in different time zones. Moreover, the managers need to be trained about how to manage cross-cultural and hybrid teams through the use of technologies or use the right tools in a hybrid work context to help in meeting the team issues, which largely contribute to the development of team performance and productivity. Some specific skills like Communication, Adaptability, Inclusion, Emotional Intelligence, Collaboration and Team Building, Digital Literacy, Strategic Thinking and Decision-Making need to be developed by the managers in order to manage teams belonging to a hybrid work setting. On the other hand, Sumarno et al. (2024), stated that promoting employee well-being through a healthy work-life balance can largely contribute to the development of productivity due to the healthy lifestyle they lead, while fostering inclusion and avoiding biases can help in improving hybrid work practices and productivity of the employees. 
[bookmark: _ntxwd4n1o434][bookmark: _Toc216811552]2.8 Literature Gap 
[bookmark: _5l8zt4ywxtqw][bookmark: _heading=h.yqnyhtq90gae]In the words of Kumar et al. (2023), the literature gap helps in identifying the loopholes that has adversely impacted the ongoing project. This investigation is necessary for identifying the factors that should be improve for making an effective future project output. This further helps in enhancing the authenticity level of the data presented in further research projects. Speaking about it, the literature review highlights that hybrid working models have recently attracted considerable interest within academia across various industries. However, the FMCG sector has attracted relatively limited attention, especially within a UK context. This provides an opportunity to extend existing knowledge by examining hybrid working within FMCG organizations. Recent post-pandemic research published over the past five years has focused on broader or technology-driven sectors, leaving further room for more sector-specific investigations. While findings from the technology sector offer insightful theoretical approaches, applying such perspectives to FMCG organisations supports a more contextualised and balanced assessment. Furthermore, this paper offers additional qualitative exploration of employee views regarding working in a hybrid manner within the FMCG sector to extend prior research through providing richer insights into employee experiences and organizational practices.
[bookmark: _Toc216811553]2.9 Chapter summary 
To summarise this chapter of the literature review, it can be said that with the help of a Conceptual framework and also with the help of Herzberg’s Two-Factor Theory and Social Exchange Theory, the topic of the hybrid working model has been evaluated. Followed by that, an evaluation of existing literature has also been presented. 
[bookmark: _vccb5u2ynna2]

[bookmark: _Toc216811554]CHAPTER 3: Methodology 
[bookmark: _iwly4uqrel71][bookmark: _Toc216811555]3.1 Introduction 
This particular chapter of methodology will represent the research methods that the researcher has chosen for this research. Thus, research philosophy, approach, design, data collection method and analysis method, followed by some ethical considerations, will also be presented. Here, it is necessary to mention that the research follows a secondary qualitative method. 
[bookmark: _v993fbfk80xq][bookmark: _Toc216811556]3.2 Research Onion Model 
At the very outset of this chapter of methodology, it is necessary to present the Research Onion Model. The research onion model was developed by Saunders et al., which works as a guide for the researcher, and this model consists of six layers of decisions which are essential to consider when researching (Saunders et al., 2015). 
[image: ]
Figure 6: Research Onion Model
(Source: Saunders et al., 2015)
The six layers of the research onion model are research philosophy, research approach, research strategy, research choices, time horizons and techniques, as well as procedures. The importance of this model and its use in developing research methodology lies in its way of moving broad philosophical assumptions towards the specific data collection mode, as well as techniques which ensure that cohesion and consistency are maintained in the research. 
[bookmark: _fgth9cei59hp][bookmark: _Toc216811557]3.3 Research philosophy 
To describe research philosophy, it can be said that it is a system of beliefs as well as assumptions regarding the nature of knowledge and reality, which largely helps in guiding a researcher in summing up the research project. These research philosophies can be of four types, which are positivism, interpretivism, realism and pragmatism (Hoda, 2024). In this particular research, the researcher has used the Interpretivism research philosophy so that an in-depth understanding of the topic can be gained. The benefits of using this particular research philosophy include the development of a deep and nuanced understanding based on the meanings and interpretations of data. While flexibility is another benefit which allows the researchers to adopt as well as enrich the research with the perspectives gained from data. However, some limitations of this research philosophy can be seen also and these include its time and resources intensive nature, while the aspect of Generalizability, gets hindered in this philosophy. 
[bookmark: _5k80goc7ufi9][bookmark: _Toc216811558]3.4 Research approach 
The research approach can be described as an overall plan for conducting research, which largely includes the steps of data collection, analysis and interpretation. Two basic types of research approaches can be seen, and these include the inductive research approach and the deductive research approach (Kumar and Ujire, 2024). In this particular research, the researcher has chosen the inductive approach of research to conduct the collection and data analysis. Now, to evaluate the remains behind choosing this particular one is its capacity to discover new theoretical concepts. Moving from the particular observations or general concepts, it focuses on identifying the rich and detailed insights about a topic. Thus, after considering the benefits, the researchers have chosen to use this particular research approach to incorporate into the research on the hybrid working model of Innocent Drinks. However, it is to keep in mind that lack of definitive proof of a matter is a limitation of this particular research approach, followed by the issues of subjectivity and bias. 
[bookmark: _9wx614rp8sj][bookmark: _Toc216811559]3.5 Research design 
To define research design, it can be said that it is the plan or strategy which guides the research projects by skilfully outlining the framework that needs to be used for data collection to get the answers to the research questions. Research designs can generally be of two types: exploratory research design and explanatory research design (Hunziker and Blankenagel, 2021). This particular research is characterised by an explanatory research design due to the presence of a secondary qualitative data collection method. The researchers have opted for this research design due to its benefits of gathering a deeper understanding from the secondary and already published sources. Moreover, cost effectiveness followed by time efficiency are the other reasons that made the researcher choose this particular one. Although some limitations of this research design can also be seen and that involve causality and narrow focus which restricts the invention of complex patterns. 
[bookmark: _p5zbnhe9phbm][bookmark: _Toc216811560]3.6 Data collection method 
In the context of research, data collection methods used for collecting data are necessary to evaluate to get answers to the research questions developed by a researcher. Data collection can generally be of three types: secondary data collection, primary data collection and mixed methods (Corti, 2022). In this particular research, the researcher opted for the secondary qualitative data collection method, based on which the researcher has collected data from already published articles, journals, books, and employee reviews generated in Glassdoor, Indeed and LinkedIn. The databases that have been used for collecting the data include Google Scholar and from there several articles and journals have been selected for using in this research. The biggest reason behind choosing the secondary qualitative method for data collection includes cost and time efficiency, while the ability to use a cross-sectional time horizon is another reason for choosing this particular method of data collection. Moreover, access to a large dataset that is already published is quite easy to evaluate and gain in-depth data from. Below the inclusion and exclusion criteria for the selection of resources is presented as follows: 
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Tabel 1: Inclusion and Exclusion criteria of sources
(Source: Self-developed)

[bookmark: _7p55akpjsyp3][bookmark: _Toc216811561]3.7 Data analysis method 
Data analysis on the research is the step based on which the collected data is scrutinised as well as evaluated by the researcher to gain the results related to the research questions. In this particular research, as well, data analysis has taken place to reach the impending results of the research questions. In this research, the researcher has chosen thematic analysis as the tool to analyse the collected data and gained in-depth results on the research questions. The benefits of using thematic analysis are the accessibility to the stock of qualitative data, while data-driven insights are another benefit (Nieman, 2023). It also offers the flexibility, accessibility and power for the identification, analysis and report the meaningful patterns of data and thus, helps in exploring the research topics more effectively. After considering these benefits, the researcher has chosen this technique of data analysis. 
[bookmark: _Toc216811562]3.8 Sampling techniques
In the qualitative research generally purposive sampling technique is used based on which data sources are selected based on the opinions and judgements of the researcher. The benefits of this sampling technique include its targeted and insightful nature, which helps in enhancing the efficiency of the research, moreover, it is cost-effective and cheaper than other sampling techniques (Van Haute, 2021). Thus, after analysing the outcomes the research has selected this for ow benefits.  
[bookmark: _izgqrjkxolwg][bookmark: _Toc216811563] 3.9 Ethical considerations 
Maintaining ethics while conducting research is of immense importance to maintaining credibility and authenticity of the research. In doing so, the researchers opt to maintain transparency in data collection as well as analysis. One of the biggest legislation that covers the aspects of fair and credible data collection is the Data Protection Act 2018, according to which the researchers must focus on protecting the personal data revealed by the participants of the research or even the personal information of an author whose work is used in the research (Legislation, 2025). This legislation is followed by the researcher thoroughly giving proper credit to the authors whose works have been used in purpose of data collection. 
[bookmark: _in3bbro7clf1][bookmark: _Toc216811564]3.10 Chapter summary 
To summarise the chapter, it can be said that the researcher has selected an interpretivism research philosophy, an inductive approach, an explanatory design, along with a secondary qualitative method for data collection. Moreover, Thematic Analysis is selected as a technique for analysing the data, while credit to the authors of published samples has also been given. 

[bookmark: _y59nvhs8hvwe][bookmark: _Toc216811565]Chapter 4: Results and Discussion
[bookmark: _5wao89ehs5ro][bookmark: _Toc216811566]4.1 Introduction 
The presence section of the study will focus on clearly elaborating the notable results that have been gathered from the secondary data source for the purpose of clearly understanding how they are linked to the research questions, and also deliver an effective discussion in meeting the requirements of the present research.
[bookmark: _i9xwkhr68t9a][bookmark: _Toc216811567]4.2 Presentation of Results
	“Theme No.”
	“Name of the Theme”
	“Name of the sources”
	“Authors of the sources” 
	“Year of publication” 

	1
	“Address and review the implementation of the hybrid work model during the post-pandemic era of the UK”
	“Hybrid model for remote work practice in the post pandemic era: Prospects and challenges.”
	“Hassan, A.F., Karim, A.M. and Hameed, J.”
	2022

	
	
	“The future is hybrid: how organisations are designing and supporting sustainable hybrid work models in post-pandemic Australia.”
	“Hopkins, J. and Bardoel, A.”
	2023

	2
	“Exploring employees' perspectives towards work-life balance and productivity within a hybrid work setting”
	“Exploring the influence of mediating factors of flexible schedule, job satisfaction, and work-life balance on employee performance in hybrid working arrangements (HWAs): a quantitative research of information technology (IT) organization in Klang Valley, Malaysia”
	“Jaafar, N.A. and Abdul Rahim, R.”
	2024

	
	
	“Employees Perception of Work-Life Balance Implementation in a Hybrid Work Environment.”
	“Ishak, A.D., Entong, A.E., Entong, A. and Haris, A.T.L.P.L.”
	2025

	3
	“Identifying management strategies that are efficient for emphasising team performance and cohesion in a hybrid work environment”
	“Navigating Communication in Hybrid Work Environments: Strategies for Building Cohesion and Engagement.”
	“Zhu, Y.”
	2025

	
	
	“Team Dynamics in a Hybrid Work Environment: Effective Strategies for Enhancing Employee Performance and Well-being.”
	“Rahmatullah, R., Wibowo, A.H.E. and Mustaqim, M.”
	2024

	4
	“Recommendations to improve the hybrid work practices and productivity”
	“Hybrid working–Benefits and challenges for productivity and performance.”
	“Williams, S. and Shaw, N.”
	2025

	
	
	“The effects of hybrid work model on employees and staff’s work productivity: a literature review.”
	“Castaneda, J.M., Japos, G. and Templonuevo, W.”
	2022


Table 4.1: Thematic analysis 
(Source: Created by the learner)
[bookmark: _5ljp277n0d1n][bookmark: _Toc216811568]4.3 Interpretation of Results
4.3.1 Theme 1: Address and review the implementation of the hybrid work model during the post-pandemic era of the UK
The hybrid working model is mainly a flexible arrangement where employees can receive better opportunities to work both remotely and in a physical office. This particular approach helps workers by splitting their time between different locations (Hassan et al., 2022). The goal of this hybrid working model, therefore, is to provide greater autonomy to workers to motivate them properly, as well as deliver them the best support for effective work-life balance and also increase their productivity for the purpose of expecting the best outcomes. The impact of the COVID-19 pandemic has focused on developing a specific download for the purpose of effectively working with a large-scale experiment in remote working, for the purpose of a long-term hybrid model. Through the proper incorporation of this particular working model in the present scenario, significant changes have been dealt with properly for the purpose of reducing high costs for the purpose of changing the business environment. From the various research, it has been found that the organisations in the market adopt hybrid models for the purpose of multiple and often simultaneous reasons (Hopkins and Bardoel, 2023). Through the support of this particular opportunity, the increase of flexibility, and the prop. Innocent Drinks has focused on implementing this approach for the purpose of having significant changes in its business market, as well as motivating employees properly for the purpose of formulating a strong workforce. The proper saving of costs, as well as the effective smaller real estate footprints and the proper retention of the best employees, have been possible in the tight labour market (Hassan et al., 2022). Here, the application of the Social Exchange Theory can be added as it represents the exchange of cost and benefits can be seen, the  employees are formulating a strong workforce in exchange of the flexibilities that are offered to them and  as a result this social and professional exchange is giving birth to a more efficient workforce and are also motivating the employees by encouraging them to their own facilities and flexibilities. Through the support of this particular opportunity, the lower-paid and frontline occupations have also been addressed, as the opportunity of a hybrid option has provided support to employees to work in a full-fledged mode (Glassdoor, 2025). The effective in-person collaboration of employees can also be positively dealt with through the support of this hybrid working model. This particular model has different types of characteristics, such as the blended working location. By incorporating this model, employees can work from more than one location in a combination of remote and in-office settings. With the help of this, employees have some level of choice and based on their tasks, the proper support can be delivered to employees. Innocent Drinks, therefore, can receive the proper opportunity for the purpose of helping its employees perform their necessary tasks according to their preferences. A variety of arrangements can also be possible through the effective receiving of the opportunity. Through the proper support of this particular opportunity in the present scenario, therefore, an effective setting of days for in-office work, while others are more flexible and based on task needs (Hopkins and Bardoel, 2023). Through the support of this particular opportunity, the increase of flexibility, and the proper improvement of the building can be possible in the business context. Since the impact of the pandemic has devastated the business operations, especially the physical business tasks, the proper support has been able to manage the situations by working from home or any other location based on the policy of companies, so that the proper maintenance of the business operation can be effectively maintained in the business field of any organisation (Indeed, 2025). It is evident that the support of opportunities from working anywhere, whether it is from the workplace or from home or anywhere, can contribute towards helping employees to maintain the work-life balance that also helps them improve productivity. 
4.2.2 Theme 2: Exploring employees' perspectives towards work-life balance and productivity within a hybrid work setting
Employees have a positive view towards the hybrid working model, as with the help of this, the proper improvement of the work-life balance can be possible on behalf of them, and it results in enhancing the productivity of employees. Work-life balance is the most important factor that allows employers of an organisation for the purpose of retaining the top talent (Jaafar and Abdul Rahim, 2024). The proper incorporation of this particular approach, therefore, is beneficial in retaining the workforce of an organisation by properly motivating them. Innocent Drinks, therefore, needs to properly provide this particular opportunity to employees so that they can be motivated by grabbing the opportunity of flexible working without any kind of spending family time that can deteriorate their employability. Apart from this, it has also been understood from different research that the proper support of flexible working opportunities leaves a significant impact on developing the quality of life of employees by providing them the autonomy to manage their working schedules properly, as well as spend quality time for the purpose of developing their personal lives (Ishak et al., 2025). Employees value flexibility, and, therefore, they will be able to properly spend quality time for the purpose of maintaining their responsibilities to their families. It will help them to become motivated and also stay energetic for the purpose of delivering the best employability. A link between these aspects and Herzberg’s two factor theory can be seen, as flexibility, quality time, several opportunities, motivation, engagement, proper work schedule, accompanied with open communication and autonomy on the part of the employees can be seen, which are the examples of the motivation factors as per this theory, working to keep the employees engaged with the company. Thus, it can easily be said that, the organisations in the market can also effectively manage business operations by satisfying employees without any negative outcomes (Linkedin, 2025). Through the help of these organisations also can receive a diverse global workforce through the help of a wider talent pool, so that the help of sourcing employees from all over the world without a limited local force can be possible. Where there is the opportunity of working from anywhere, an employer seeks support from strong and expand and improve the wider talent pool for the purpose of getting the best support for work. Apart from this, when employees are Able to receive the opportunity of working from anywhere as per their preferences, and there are no obstacles before them, it also helps them improve their well-being for the purpose of allowing them to receive better mental health support. They will also be able to effectively collaborate with others by sharing their experiences and thoughts with them without facing any kind of external pressure from the side of employees (Jaafar and Abdul Rahim, 2024). In this way, the proper working model has provided the best support to employees during the post-pandemic era. Apart from this, when employees are satisfied, they are able to deliver the best quality peer support to others as well as deliver their best level of performance to achieve the common business goals of an organisation. On the other hand, there is also a strong impact of the hybrid working model productivity of my providing them feeling more productivity. It is evident that working in a specific workplace regularly, in most cases, deteriorates the morale of employees, and, therefore, they also feel less productive (LinkedIn, 2025). In this case, the opportunity of working from anywhere or staying home helps employees to deliver personalised work. Delivering support to employees of Innocent Drinks for the purpose of working from their desired destination makes them work with fewer distractions and also allows for deep work for the purpose of developing working ability, and leaves a significant impact on business management (Ishak et al., 2025). The extraction of the steady performance of employees can also be possible as a result of the support of this hybrid working model, as it helps employees to be productive and also incorporates this model for the purpose of boosting the working efficiency of the organisation.
4.2.3 Theme 3: Identifying management strategies that are efficient for emphasising team performance and cohesion in a hybrid work environment
As far as effective management strategies for the purpose of developing an effective environment for implementing the hybrid working model is the proper fostering of open communication and building trust with employees. An open communication approach has a significant impact on employees through the delivery of proper support to them in developing their ability to properly express their thoughts and ideas with others without facing any kind of challenges (Zhu, 2025). Helping employees share their own expression is beneficial as they can express their own feelings with others. Communication helps set proper expectations for response time and can also be properly involved in regular check-ins for both work and in any informal interaction. When there is free transfer of information from one employee to another, there will be no barrier to the implementation of the hybrid working model in many cases, as the lack of proper support for communication has prevented organisations from implementing the idea, as well as receiving the best support in strengthening the business working environment. Apart from this, proper communication helps employees to be transparent about the new job company and also the different opportunities of the team and projects for both remote and in-office working (Rahmatullah et al., 2024) Through the support of effective communication, employees are encouraged towards informal interaction by properly inviting them towards virtual scheduling of tasks and also sharing personal experiences for the purpose of building personal bonds. Open communication also contributes towards building trust and delivering the psychological safety to employees, and dealing with different types of tasks through the support of informal interaction helps employees develop trust between colleagues and also delivers psychological safety as through the support of this effective communication employees can easily share their idea with others for the purpose of understanding weather they are on the right track or not or can receive support from others for the purpose of clearing any confusion (Indeed, 2025). In this way, the proper development of a sustainable workforce and effective working environment can be achieved in the business setting of an organisation. Innocent Drinks, therefore, has properly focused on delivering this particular opportunity of open communication to its employees so that the effective implementation of the hybrid working model can be possible in its business setting, and it can also contribute towards delivering the best level of satisfaction to them (Zhu, 2025). Apart from this, setting clear outcome-based goals is also a notable strategy, and through the proper incorporation of this, goals can be set for employees, and they can also perform effectively by pursuing the target without the issue of a lack of proper alignment of the performance of employees with the business objectives. Through the help of this particular approach, includes can be assured of performing on the right track for the purpose of maintaining the business task. Apart from this, providing them regular feedback is important, as through the help of implementing consistent feedback, employees can become aware of their area of improvement and also focus on that for the purpose of strengthening their employability and also represent themselves in making a significant impact on their working field (Glassdoor, 2025). Here, Innocent Drinks also needs to focus on the use of Herzberg's theory, as this comes with several benefits such as higher job satisfaction, employee morale, increased productivity, of the employees, which is also an indicator of enhanced performance on the part of the employees. On the other hand, by applying this in association with hybrid working model can reduce the employee turnover rate alongside the growth of the company. Apart from this, the proper utilisation of best technological tools has also allowed employees for the purpose of effectively track the progress of employees toward enhancing their employability. The effective adaptation of workflows in terms of working with different working styles will be efficient enough for the purpose of implementing the hybrid working model, and also support the best opportunities to employees by emphasising their team performance and also properly attaining a hybrid working environment (Rahmatullah et al., 2024). The effective collection of feedback and also working on that feedback for the purpose of improving the ability of employees will leave a significant impact and also contribute towards providing the best working opportunities to employees in performing in a hybrid working model. 
4.2.4 Theme 4: Recommendations to improve the hybrid work practices and productivity
There are different types of working practices, and through the proper incorporation of them in the business scenario of an organisation, the improvement of the productivity of employees can be possible by delivering them the best support of hybrid working practices (Williams and Shaw, 2025). The effective formulation of the proper business policy is one of the most important aspects among them, and through the support of this, the proper definition of a clear hybrid working policy can be taken into consideration, which will provide the specific guidance to employees to understand how they will receive the opportunities of working from both in-office and remote work. The proper formulation of the specific work rules and norms should also be taken into consideration, and it will deliver the best support to employees to work in a hybrid work model (Castaneda et al., 2022). The proper assessment of the performance of employees is also a quite important approach, and with the help of this, the effective receiving of the opportunities in strengthening the employability of employees will be possible. Innocent Drinks should implement this particular strategy for the purpose of providing strong assistance to employees so that they can become aware of the specific policy of hybrid working of the organisation, and also can adapt to that by properly maintaining their specific needs and expectations (Glassdoor, 2025). The incorporation of technology is also an important approach, and in this context, Innocent Drinks should implement this strategy by incorporating necessary hardware, software, and IT support for the purpose of working effectively from any location. The proper collaboration tool is also quite important, and with its help, the best support can be delivered to employees in meeting the real-time needs as well as the proper contribution towards the real-time and spontaneous communication without facing any challenge. Proper collaboration is very important. Support for these employees can be delivered effective opportunity to perform business tasks with the support of the hybrid working model (Williams and Shaw, 2025). The proper utilisation of management software is beneficial as it helps towards streamlining the process of the booking desk and also managing the hybrid working schedules that can offer the best support for working, and also leave a significant impact in managing business operations smoothly without any mental stress. The development of an effective communication channel is also quite important, as it paves the way for the purpose of delivering support to employees to communicate with one another without any obstacles. In this context, the implementation of a communication model will be effective enough as it helps employees to make the sender of a message as well as the receiver of a message active for the purpose of properly reciprocating messages between the two parties. With the help of effective open communication, video conferencing for the purpose of working from any remote place can also be possible for the purpose of effectively promoting hybrid working (Indeed, 2025). The online video conferencing platform and others offer better opportunities for employees with the purpose of effectively meeting with one another without facing any challenges, and it is especially more beneficial for the purpose of employees who work from remote places and also deliver the best support in developing a strong working environment. In this scenario, another most important aspect that should be discussed is the proper delivering of the effective training and practical learning opportunity to employees so that they can become aware of the different aspects of hybrid working model and also properly adapt to them so that the best opportunities from their particular model can be properly grabbed and also make them able so that the best opportunities can be received. This particular opportunity, therefore, will help the employees to become interested in this context and also deliver the proper support for the purpose of effectively adapting to this new trend and also become motivated and energetic (Castaneda et al., 2022). Innocent Drinks, therefore, should properly incorporate the particular approach towards delivering the best training opportunity to its employees so that they can become aware of the hybrid working policy of the organisation and also adapt to it properly. 
[bookmark: _4pv5x8y31a27][bookmark: _Toc216811569]4.3 Discussion of the result
The hybrid working model provides a flexible working opportunity for the purpose of providing better opportunities to employees by performing remotely and also presenting in the office. Through the help of this particular model provides support for working from both these areas (Hassan et al., 2022). Therefore, the effective implementation of the model in the business context of Innocent Drinks impact as organisation has properly implemented this model and also tell her the best support to in employees so that it can easily managers business operations without facing any challenges in the postpaid limit from this through the effective in corporation of this notable working they are also able to perform their task from anywhere without physical present in office. It also helps them properly manage the work balance, and they also believe in the proper time for their family, so that the relationship can also be managed properly (Hopkins and Bardoel, 2023). By implementing this particular opportunity, the organisation also helps them properly manage their personal and professional life without facing any kind of stress or burnout. Implementation of this opportunity, the proper contribution towards the personal duties has resulted in providing benefits to employees in terms of enhancing productivity as well as effectively developing team performance. Through the help of this working model in the present scenario, the organisation has also adopted different types of approaches the support open communication, and through the help of this, it has delivered the best support to employees for the purpose of helping them share their thoughts and ideas with others (LinkedIn, 2025). Open interaction also helps employees feel energetic in sharing information properly, completing tasks within the proper time. Innocent Drinks has also left a significant impact on delivering the proper assessment. The aim of this assessment is to understand whether the employees are able to perform their tasks or face any kind of issues, and in case of any discrepancy, provide the best opportunity so that they can contribute towards strengthening their weak areas and also represent themselves as a successful working professionals who are perfectly fit for the purpose of performing they are task by effectively adopting to the hybrid working model. In effectively implementing a hybrid working model, the support of technology is important (Jaafar and Abdul Rahim, 2024). For the purpose of properly implementing this effective solution, the incorporation of the best business management software has been taken into consideration. The business management software is important, and through the support of this, Innocent Drinks has contributed towards providing better job stability to the employees and also streamlined its business operations so that the best support can be achieved in business management (Ishak et al., 2025). Incorporation of different types of communication channels by using a two-way communication model. It has left a significant impact on the organisation to deliver that every employee can also interact with one another without facing any challenge. In this way, the organisation has properly contributed towards successfully implementing the hybrid working model in a business context.
[bookmark: _ct828sviibvq][bookmark: _Toc216811570]4.4 Critical analysis of collected data with research objectives
Since the hybrid working model has the best efficiency and supports in helping employees work from different working fields therefore the proper incorporation of this model is beneficial for the purpose of delivering greater autonomy to workers and also motivating them properly for having a significant impact in delivering the proper autonomy to employees and also helping them work in a business environment (Hopkins and Bardoel, 2023). As far as the hybrid working model is concerned, employees have their specific perspectives towards maintaining work-life balance. Work-life balance and productivity are interrelated with each other, as when employees receive the best support of magic working life balance, then they will contribute towards delivering their best level of performance, and it will result in enhancing their productivity (Jaafar and Abdul Rahim, 2024). There are also different types of management strategies, and with the help of this, they can be delivered to the best support for the purpose of effectively working in a positive working environment without facing any communication gap. The proper assessment of the performance of employees is also important, as it helps them understand their performance while working from home or the office. Based on receiving the proper feedback, they will also be able to strengthen their abilities as well as gain the benefits of managing business operations properly (Zhu, 2025). Developing the specific work rules and norms can be taken into consideration. Selecting an important communication channel is also important, as through the support of this, the best receiving opportunity can be possible for employees. These are the most important strategies, and through the support of this, the effective implementation of the hybrid working model can be taken into consideration (Williams and Shaw, 2025).
[bookmark: _mvmt4c8lmbcj][bookmark: _Toc216811571]4.5 Theoretical Implication 
The proper incorporation of Herzberg’s Two-Factor Theory is very important, and through the support of this, in the present context, the theory has been taken into consideration for the purpose of leaving a significant impact in strengthening the discussion of the research. Apart from this, in this context, the social exchange theory has also been placed in research by properly implementing a hybrid working model and which can be made possible for employees by helping them to adapt to new change, so that the new support can be delivered to employees, as well as properly strengthen their information by leaving a significant impact on business management. The information gathered from the theory will also be beneficial for the purpose of strengthening the notable theoretical approaches, and also provide the best support to organisations to make better decisions in order to implement the hybrid working model in their specific business management and also provide better opportunities to employees so that the best support can be received by them.
[bookmark: _3x2cfmkhnk1n][bookmark: _Toc216811572]4.6 Practical Implication
The important information regarding the different aspects of the hybrid working model that have been extracted from the discussion of the results of the present research by using the secondary data source has left a significant impact in providing better opportunities to employees for the purpose of living impact in business. The organisations will also be effective enough to understand the needs of the hybrid working model, as well as the different types of aspects that will provide better opportunities to them to improve the productivity of the employees, and also help them manage work-life balance, which can also be properly enhanced through the help of this research information.
[bookmark: _ry9z8x954uxd][bookmark: _Toc216811573]4.7 Summary
From this particular section of the research, the various extractions of the important information of the research topic have been possible. It also provides better information to the researcher to properly address the research question, and also provides valuable information to the organisations in the current business market to update their knowledge.
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[bookmark: _sx74iaj5gcqj][bookmark: _Toc216811574]CHAPTER 5: Recommendations, Conclusion and limitations of the research 
[bookmark: _cpbwft1ef9pb][bookmark: _Toc216811575]5.1 Conclusion
“The study was designed to investigate the effects of hybrid working models on employee productivity, work satisfaction and collaboration within the FMCG industry, with Innocent Drinks as a case study within the UK”. The research study under consideration examined the available literature and discovered that the bulk of the past research concentrated on technology-driven organisations or corporate organisations. Minimal evidence was available on FMCG companies. “The research had a structured approach to comprehend hybrid working experiences by applying the theories of Herzberg in the two-factor theory and the social exchange theory. It used a qualitative and interpretive methodology”. Peer-reviewed books, articles, and journals were used as secondary data. The thematic analysis was used to uncover the literature patterns and insights. The approach allowed the study to examine subjective experiences and perceptions of employees, management styles, and organisational practices of a hybrid workplace. Moreover, an inclusion and exclusion criteria along with purposive sampling technique has also been used by the researcher to execute the research. 
Employment in hybrid work typically has both negative as well as positive effects on productivity. It is also found to affect the satisfaction levels of the employees in mixed ways. The workers are found to report issues with flexibility, autonomy, as well as work-life balance. The challenges typically include team collaboration, organisational culture as well as communication. The management is actively found to use virtual meetings. Efficient communication as well as monitoring of performance is found to be useful. Such techniques are actively found to improve both team unity as well as output. Digital infrastructure and organisational support were also noted to be important in the study. The workers appreciated the existence of systems that enabled them to work remotely and collaborate effectively. The results indicated that well-structured hybrid models had the potential to boost performance and satisfaction, whereas improperly executed models had a negative effect on motivation and team engagement. Apart from that, it can be said that, the application of Herzberg's theory is considered as a recommendation to enhance employee satisfaction, retention, and productivity, by the use of motivators. 
“The study contributed to the body of existing knowledge by offering information that is unique to the FMCG industry”. It showed that a hybrid working setting in organisations such as Innocent Drinks meant that they had to develop specific strategies that took into account the needs of the employees as well as the objectives of the organisation. The research contributed to filling the gap in the comprehension of the effects of hybrid models on the experience of employees who do not work in technology-based industries. Limitations of the research were determined. The research depended on the secondary data, thus making it impossible to obtain the primary views of the employees. The study was also limited to a single organisation, which can have an impact on the generalisability of the research. To enhance the evidence, future studies may involve primary surveys or interviewing different FMCG firms. In general, the research has reached the conclusion that when hybrid working models are applied intelligently, they may have a positive effect on the productivity of employees, their satisfaction, and teamwork. Key success factors were organisational strategies, technology, and support of the employees. The study suggested that Innocent Drinks should keep evolving hybrid practices and keep track of employee feedback to sustain performance and interaction in the post-pandemic working environment.
[bookmark: _pc2q7388cs4x][bookmark: _Toc216811576]5.2 Limitations
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(Source: Created by Self)
There were several limitations to the research, such as the use of secondary data, the use of one FMCG case, the impact on productivity and satisfaction, the post-pandemic UK setting, subjective sources, insufficient quantitative evidence, time constraints, and a lack of generalisation to other industries.
[bookmark: _lkwlwu34ikhs][bookmark: _Toc216811577]5.3 Recommendations
	Recommendations
	Description

	Enhance Digital Infrastructure
	Improve remote working tools, software, and communication platforms to support seamless collaboration and productivity in hybrid settings.

	Regular Team Check-ins
	Schedule consistent virtual and in-person meetings to maintain team cohesion, monitor progress, and address challenges promptly.

	Flexible Work Policies
	Offer employees options to balance office and remote work according to personal preferences and job requirements (Gribincea et al., 2024).

	Employee Feedback Mechanisms
	Implement regular surveys or feedback channels to understand employee satisfaction, concerns, and suggestions regarding hybrid work.

	Training for Managers
	Provide training on managing hybrid teams effectively, focusing on communication, performance monitoring, and motivation.

	Promote Work-Life Balance
	Encourage practices that prevent overwork, such as clear working hours, breaks, and respect for personal time (Bartlett et al., 2021).

	Team-Building Activities
	“Organise activities that strengthen relationships and collaboration among remote and in-office employees”.

	Clear Performance Guidelines
	Develop transparent performance expectations and evaluation criteria to ensure fairness and maintain motivation.

	Encourage Knowledge Sharing
	Facilitate platforms or sessions for employees to share experiences, best practices, and skills, fostering collaboration.

	Monitor Hybrid Work Effectiveness
	Continuously review hybrid practices to identify areas for improvement in productivity, satisfaction, and engagement.


Table 5.2: Recommendations of the dissertation
(Source: Created by Self)
The solutions are aimed at making hybrid work at Innocent Drinks more productive and satisfying by improving digital tools, flexible work policies, frequent check-ins, training managers, work-life balance, team building, feedback systems, explicit performance expectations, knowledge sharing and effectiveness monitoring.
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[bookmark: _xvq3m5sd7iyg]Introduction
The reflection will examine the dissertation process, which will involve research of hybrid working models at Innocent Drinks. It will analyse the role of literature, methodology, and findings in knowing about employee productivity, satisfaction and collaboration. The reflection will determine learning outcomes, challenges and insights to enhance future research and practice. The model of reflection used is Kolb's reflective cycle, which allows an individual to systematically reflect on an experience (Vince, 2022). 
[bookmark: _44fftpi0dqag]Main Body
I have actively found that the research study was planned to discuss the impacts of hybrid working models on employee productivity, work satisfaction, and team performance in the FMCG industry based on a case study of Innocent Drinks in the UK. I feel that the concrete experience stage involved the researcher reading available literature and finding out that the majority of studies were related to corporate or technology-driven organisations. There was little research in the case of FMCG companies (Nozari et al., 2021). Peer-reviewed journals, books, and articles constitute secondary data that was gathered (Ganesha and Aithal, 2022). Thematic analysis was used to obtain the important patterns and insights (Ahmed et al., 2025).
During the reflective stage of observation, it was observed that there were both positive and negative effects of hybrid working. Employees appreciated work-life balance, flexibility and autonomy (Emre and De Spiegeleare, 2021). Nevertheless, team communication, collaboration, and organisational culture were noted to be problematic (Sartor de Oliveira et al., 2025). It was found that management strategies like regular virtual meetings, proper communication and performance monitoring enhanced the team cohesiveness and productivity (Amewuda and Ocansey, 2024). The digital infrastructure and organisational support also contributed to remote work to a great extent (Chatterjee et al., 2022). The abstract conceptualisation stage involved the research using the social exchange theory as well as the two-factor theory of Herzberg to explain the findings. These theories contributed to the explanation of employees' motivation and satisfaction impacted by hybrid practices (Peramatzis and Galanakis, 2022). The research added value to the FMCG industry, showing that hybrid models require a specific strategy with attention to the needs of staff and organisational objectives (Lopez Ortega, 2025). I have effectively found the following limitations. These are the use of secondary data, a one-organisation focus, the absence of quantitative data, and the post-pandemic situation in the UK.
The research produced practice recommendations in the active experimentation stage. They were the improvement of digital tools, flexible work policies, frequent check-ins, manager training, team-building, feedback, simple performance rules, information sharing, and monitoring the hybrid performance. These proposals were meant to enhance productivity, teamwork and employee satisfaction in Innocent Drinks. All in all, contemplating the cycle of Kolb, I understood the significance of systematic research, the use of theoretical constructs, and the practical use of the research. It demonstrated how hybrid working might have a beneficial impact on the employees in case if the right strategies and technologies are used (Benedic, 2024). I feel that the investigation also recognised the weaknesses of the research to make any generalisation.
[bookmark: _xaz8us9mot31]Conclusion
The study established that hybrid working in Innocent Drinks would improve employee productivity, satisfaction, and cooperation, provided that proper strategies, technology, and management practices are adopted. The research made new contributions to the FMCG industry and recognised limitations, which should be replaced by specific approaches and continuous assessment of hybrid models of work.
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APPLICATION FOR ETHICAL APPROVAL
	RESEARCH STUDENTS
This form is to be completed by the student within SIX months for full-time students and TWELVE months for part time students, after the commencement of the research degree or following progression to Part Two of your course. 

Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).

This document is also available in Welsh.


	RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.


	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.





In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  

SECTION A: About You (Principal Researcher)
	1
	Full Name:
	Daniel Ene

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	☒	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☐


	3
	Institute/Academic Discipline/Centre:
	IICL


	4
	Campus:
	
London

	5
	E-mail address:
	2232987@student.uwtsd.ac.uk

	6
	Contact Telephone Number:
	07848279150

	
	For students:

	7
	Student Number:
	2232987

	8
	Programme of Study:
	BA (Hons) Leadership and Management Skills in the Workplace

	9
	Director of Studies/Supervisor:
	 Nishi Ramsurrun Sharma





SECTION B: Approval for Research Activity
	1
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☒	NO
	☐
	
	
	Date

	2
	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☐	

	
	
	Institute Research Committee
	☐	

	
	
	Other (write in)

	☒	2 Nov 2025



SECTION C:  Internal and External Ethical Guidance Materials
	
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Code of Practice
	☒
	2
	UWTSD Research Data Management Policy
	☒

	3
	[List any other relevant documents here]
	☐



SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their personal data with the university. If there are no external collaborators then leave this section blank and continue to section E.
	1
	Institution
	


	2
	Contact person name
	


	3
	Contact person e-mail address

	

	4
	Is your research externally funded?
	YES
	☐
	NO
	☐

	5
	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☐

	6
	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☐

	7
	
	Employed
	YES
	☐
	NO
	☐

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☐

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
	☐




Where research activity is carried out in collaboration with an external organisation
	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☐

	
	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity
	1
	Indicative title:
	Evaluating the Impact of Hybrid Working Models on Employee Productivity at Innocent Drinks UK
· 


	2
	Proposed start date:
	From 12 June  2025
	Proposed end date:
	19 Dec 2025

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge
In the context of adding to the existing body of knowledge, findings of this research will help understand how hybrid working models impact employee productivity rate. For this, focus will be given on the organisation Innocent Drinks. Existing studies regarding this topic focus on corporate and technology powered industries primarily. As a result, there is limited discussion on FMCG organisations. Here, the study will apply theoretical concepts and conceptual frameworks both for improving the understanding of the chosen topic better. For instance, theories like Herzberg’s two-factor theory and social exchange theory will be implemented. Besides, information regarding work-life balance, digital infrastructure, and so on will also be provided thoroughly. In this way, readers will have a robust understanding of how hybrid work impacts employees’ work experiences.
· How it addresses an area of importance.
· In this research, focus will be given on understanding how impactful hybrid working models are in areas like employee productivity and satisfaction levels. In this context, researchers will use Innocent Drinks as a case study. Therefore, a broader picture of the FMCG sector can be received.  A major area of importance here is that, in workplaces, hybrid work has become quite common. However, its implications for organisations in the FMCG sector has not been understood in detail yet. In this way, since this will look at employee perspectives, management strategies and work-life balance, it will address the gap in understanding whether hybrid models improve performance negatively impact them.

	3
	Purpose of Research Activity
· The main purpose in this research work is understanding how impactful and influencing hybrid working models are on employees' work satisfaction, productivity, and collaboration by focusing specifically on the organisation Innocent Drinks.


	4
	Research Question

· What is the implementation of the hybrid work model in Innocent Drinks during the post-pandemic era of the UK?
· What are employees’ perspectives towards work-life balance and productivity within a hybrid work setting?
· Which management strategies are efficient for emphasising team performance and cohesion in a hybrid work environment?
· How can Innocent Drinks improve hybrid work practices and productivity?”


	5
	Aims of Research Activity

“This business research aims to identify the impact and influence of Innocent Drinks' hybrid working model on employees' work satisfaction, productivity, and collaboration in the UK.”


	6
	Objectives of Research Activity

· “To address and review the implementation of the hybrid work model in Innocent Drinks during the post-pandemic era of the UK. 
· To explore employees' perspectives towards work-life balance and productivity within a hybrid work setting. 
· To identify management strategies that are efficient for emphasising team performance and cohesion in a hybrid work environment. 
· To establish recommendations for Innocent Drinks to improve the hybrid work practices and productivity.”



(this box should expand as you type)

	
	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project.

	7
	

In this proposed research, the researcher will use an interpretive paradigm. The reason for this is that it helps understand subjective meanings and experiences. By using these, the researcher will collect information regarding experiences of employees who are working within hybrid models. This approach is highly relevant since the aim of this study is understanding how hybrid working has an impact on productivity and satisfaction rate of workers. It will also include using an inductive approach. This approach helps collect insights from data rather than conducting tests on an existing hypothesis. Along with this, a qualitative research method will be followed here. The reason for this is that qualitative methodology helps understand complex dynamics easily without using numerical information. Keeping this in mind, the researcher will employ a secondary data collection method. Therefore, emphasis will be given on selecting journals, articles, books, and so on that are peer-reviewed. For analysing these secondary sources, the researcher will use a thematic analysis method. By using this method, different perspectives from resources can be understood easily. Ethical considerations will also be looked at as well. For this, all the sources will be cited correctly. Taking this approach is helpful in maintaining academic integrity.


	

	Location of research activity
Identify all locations where research activity will take place.

	8
	UK

(this box should expand as you type)

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	
N/A

(this box should expand as you type)



	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☒

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.



(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☐
	☒

	13
	A resilient Wales
	☐
	☒

	14
	A healthier Wales
	☐
	☒

	15
	A more equal Wales
	☐
	☒

	16
	A Wales of cohesive communities
	☐
	☒

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	☒

	18
	A globally responsible Wales
	☐
	☒

	19
	If YES to any of the above, please give details:

	
	


(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☐
	☒

	2
	Use of interviews?
	☐
	☒

	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	N/A

(this box should expand as you type)

	11
	Who will the participants be?

	N/A 

(this box should expand as you type)

	12
	How will you identify the participants?
	N/A


(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☐
	☐
	☒

	14
	Will you tell participants that their participation is voluntary?
	☐
	☐
	☒

	15
	Will you obtain written consent for participation?
	☐
	☐
	☒

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☐
	☐
	☒

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☐
	☐
	☒

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☐
	☐
	☒

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☐
	☐
	☒

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	[bookmark: _Toc216906031]
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	[bookmark: _Toc216906032]1
	[bookmark: _Toc216906033]Full risk assessment completed and appended? 
	[bookmark: _Toc216906034]Yes 
	☒

	
	
	[bookmark: _Toc216906036]No
	☐

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:
N/A



(this box should expand as you type)
	How you will mitigate the risk to participants:



	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	
N/A

(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:

N/A


(this box should expand as you type)
	

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:
1. Reputational Damage
2. Financial Loss
3. Face legal implications 




	How you will mitigate the risk to the University:

To mitigate risks to the University, I will ensure that all research follows ethical guidelines and university protocols to prevent any reputational damage. I will obtain ethical approval before data collection and handle all data with strict confidentiality to safeguard the University's credibility. To avoid financial loss, I will keep the study within the allocated budget and resources. Additionally, I will comply with all legal requirements, such as data protection laws, and seek legal advice if necessary, to minimize any potential legal implications.


	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:
N/A


(this box should expand as you type)
	How you will mitigate the risk to environment:

N/A

(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	

Participants will be provided with a summary of the research findings at the end of the study. This feedback will include an overview of the study's purpose, key outcomes, and how their participation contributed to the research. The feedback will be delivered either verbally (if applicable) or via email, depending on the format of the research. Participants will also have the opportunity to ask questions or request further clarification at this stage. This debriefing will occur immediately after data collection is complete or at the conclusion of their involvement in the study.
 
(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	

Participants will receive a detailed information sheet prior to taking part in the research. This document will outline the purpose of the study, what participation involves, any potential risks or benefits, how their data will be used and stored, and their right to withdraw at any time without penalty. Participants will be given time to review this information and ask questions before providing consent. Consent will be documented through a signed consent form (for in-person research) or an electronic consent form (for online research), in compliance with current data protection legislation No data collection will begin until informed consent has been properly obtained and recorded.
(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	

1. Participant’s actual name will not be used anywhere 
2. I will keep participants’ identities anonymous by using pseudonyms and removing any identifying information from the study results. All data will be stored securely, and only I will have access to it. Participants’ personal details will not be shared in any reports. If I need to include any identifying information, I will ask for their permission first. If full anonymity isn’t possible, I will let participants know in advance and ask for their consent.

(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☒
	☐

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	Yes, my research involves personal data, including participants' names, roles, and any responses provided during interviews. If audio or video recordings are made, these will also be considered personal data. I need to collect this data to gather insights into participants' views on sustainability in business success. All personal identifiers will be removed or anonymized to ensure participants' privacy, and the data will be used solely for academic purposes.

)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	☒

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☒

	6
	University computers?
	☒
	☐

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☒
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	10
	“Cloud” storage or websites?
	☒
	☐

	11
	Other – specify:

	☐
	☒

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	1. Anonymization: I will use pseudonyms and remove identifying details from all data.
2. Secure Storage: I will store data on encrypted devices, with access limited to me.
3. Confidentiality: Any third parties will sign confidentiality agreements.
4. Data Sharing: I will only share data with authorized individuals, like my supervisor.
5. Data Disposal: After the study, I will securely delete or destroy all personal data.

(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☒
	☐

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☒
	☐

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☒
	☐

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	
Electronic Transfer of Data:
I will use secure, encrypted methods for transferring data, ensuring it's only shared with authorized individuals.
Use of Personal Emails:
I will use personal email accounts for research communication.
Use of Data Management System:
I will store data on a secure, encrypted system with controlled access .

	22
	List all who will have access to the data generated by the research activity:

	
	
The researcher and the supervisor 



	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
The researcher 

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	

I will securely store data using encryption to protect it. Access will be restricted to authorized users through strong authentication. I will store the data on both on-site servers and cloud services like AWS or Google Cloud. I will keep the data for as long as needed, based on legal requirements, and securely delete or anonymize it once it's no longer required.
(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	
No

(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	DANIEL ENE
	Date:2 NOV 2025




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	NISHI RAMSURRUN SHARMA
	Date:2 NOV 2025


	3
	Signature:
	
NRamsurrun 
	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date: 2 NOV 2025


	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☒
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS ONLY
Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).


	RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.


	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.
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Inclusion criteria

Exclusion criteria

The very first inclusion criteria for
the selection of sources include
the timeframe. In this research the
any article old than 5 years, which
means published before 2021 is

not used.

e The articles and journals
before 2021 are

excluded from the research

published

Articles and journals connected to
research topic of hybrid working |
post-pandemic situation has been
selected

e The articles and journals not
having information on hybrid work
setting in post-pandemic situation

are not selected

The sources published in only
English language has been

selected in this research.

e The articles and journals
published in any language other

than English has not been used.
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5.2 Limitations

Use of
Secondary
Data

The study relied entirely on secondary sources such as journals, articles, and books.
No primary data from employees or managers was collected. This provides limited
direct insights into personal experiences (Cheong et al., 2023).

Single  Case
Study

Research focused only on Innocent Drinks. Findings may not reflect experiences or
practices in other FMCG organisations or industries.

Limited Scope

The study concentrated on work satisfaction, productivity, and collaboration. Other
factors, such as employee mental health or long-term career development, were not
examined.

Post-Pandemic
Context

The research considered hybrid work in the post-pandemic UK. Findings may not apply
to different countries or time periods.

Subjectivity of
Sources

Secondary data included qualitative interpretations from previous researchers. There
may have been biases in how these findings were presented.

33
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Lack of
Quantitative
Evidence

No statistical or numerical analysis was conducted. This restricted the ability to measure

the scale or strength of hybrid work impacts (Jintu, 2025).

Time
Constraints

The study was limited by time and resources. Only selected journals and publications

were reviewed, which may have excluded relevant research.

Focus on the
FMCG Sector

Although FMCG is an important context, results cannot be generalised to corporate,

technology, or service-based industries where hybrid working may differ.

There were several limitations to the research, such as the use of secondary data, the use of

Table 5.1 Limitations of the following investigation

(Source: Created by Self)

one FMCG case, the impact on productivity and satisfaction, the post-pandemic UK setting,

subjective sources, insufficient quantitative evidence, time constraints, and a lack of

generalisation to other industries.

5.3 Recommendations
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Introduction

The poster will be summarising
the research methodology and the
findings of the study on hybrid
working in Innocent Drinks UK.
It will also set out the research
process, data collection, thematic
analysis, and theories. The poster
will emphasise the main results on
productivity, work satisfaction,
and collaboration and provide
clear information to the viewers.

Summary of Research Process
The study had an interpretive paradigm to gain insight
into the subjective experiences of employees who have
been on hybrid models at Innocent Drinks UK. The
insights were collected based on the existing
information in an inductive manner instead of testing a
hypothesis (Garbuio and Lin, 2021). The qualitative
approach was used to investigate the intricate
relationships of productivity, work satisfaction, and
teamwork without making use of quantitative data.
Peer-reviewed journals, books, and articles were used
as the sources of secondary data (Mazhar et al., 2021).
Also, the reviews of employees on websites like
Glassdoor, Indeed, and LinkedIn were added to obtain
useful information. The patterns and major themes of
all sources were determined through thematic analysis
(Christou, 2022). Ethics was taken into account

Observations/Tests

OLOGY &
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through appropriate citation of the materials used and
through  academic integrity. = The  following
investigation was effectively found to be carried out in
London, UK. The following approach actively helped
the investigator to gather multiple perspectives. It
typically included the experiences of the employees in
the hybrid work culture. The investigation effectively
examined productivity, teamwork work as well as job
satisfaction. Valuable conclusions were -effectively
drawn from these insights.

Thematic Analysis

..

Summary of Research Findings
The study established that hybrid work in Innocent Drinks
allowed the employees to work either remotely or in the
office. This practice enhanced work-life, independence and
general satisfaction. When the employees were able to select
the work locations depending on the tasks, they reported
greater motivation and improved productivity (Uka and
Prendi, 2021). Hybrid work also saved money, retention was
improved, and the office space could be used appropriately.
Employees were appreciating the level of personal-
professional life. Working remotely was also beneficial to
alleviate stress and burnout, as well as promote psychological
E well-being. The model also actively encouraged focus and

ITERATIVE
COMPARISON

hard work that enhanced individual performance. The
management techniques which were vital to the team
cohesion and performance were open communication, trust-
building, regular check-ins, feedback, and outcome-based and
clearly set goals (Vishwakarma and Yadav, 2025).
Technology tools helped to adjust the workflow and monitor
its progress, and cooperation. The study has come to the
conclusion that an efficient hybrid model can increase the
productivity of the employees, their satisfaction and
teamwork. Good support structures, good policies and having
clear strategies were part of the key success elements of the
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performance.

The element of hybrid work at Innocent Drinks typically allows
workers to work in the office or remotely. It is effectively found to
improve balance in work life, independence, as well as overall
employee satisfaction. The presence of flexible work locations is
found to increase both productivity as well as motivation. The
presence of Management techniques like trust communication as
well as feedback is actively found to support teamwork. The
elements of technology tools are found to help in both cooperation
as well as workflow. The presence of efficient hybrid models is
found to boost satisfaction, productivity, as well as team
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