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Task 3 Report on The role of social media such as linkedIn and facebook can help in the recruitment of staff 
[bookmark: _Toc184546840]Introduction 
Social media has been expending over the years from the traditional way of communicating, advertising, posting, recording using digital technology such as facebook, TikTok, Instagram, Twitter,snapchat, wattsapp and many others. Social media platform has made it easy for companies and individuals to stay connected quickly through different digital devices such as smart phones, laptops, tablets and many others. As much as social media has many advantages but it also comes with many problems 

[bookmark: _Toc184546841]Advantages 
It is interactive and easy to use 
The cost is minimal and affordable for everyone 
We can post things about what you do and get numerous people to see 
You can share messages, write feedback and post videos about the company 
It is visible for many people to use it 
[bookmark: _Toc184546842]Disadvantages 
There are many fake informations and fake companies 
If we do not have internet it will be hard to get connected 
People can write bad reviews that will impact on new applicants 
There is no privacy as many people can see what we post 

[bookmark: _Toc184546843]Body of the work
[bookmark: _Toc184546844]What is recruitment and importance of recruitment ?
Recruitment is the process of hiring the right person for the right place at the right time, meaning that the company has a position that hey are offering and they need people to do the job (Armstrong, 2013). Recruitment process is a long process which is very expensive to companies to use 
[bookmark: _Toc184546845]How company recruits their staff ?
· Staff means people or employee and they can be recruited by different means such as 
· Advertising on radio, television,
· Use facebook, LinkedIn
· Check company websites 
· Use of recruitment agency or agent 
· Job fairs
[bookmark: _Toc184546846]Difference between traditional recruitment vs online recruitment 
Traditional recruitment means that the company uses different practices such as television newspapers, agents to find people to work for them . And online recruitment means companies are using online platform such as LinkedIn and Facebook to recruit their staff 
[bookmark: _Toc184546847]What is linkedIn and advantages and disadvantages of LinkedIn 
Linkedin is a professional platform that company uses to look for jobs, search for colleagues and build a professional relationship . The user of LinkedIn will have to create an account and upload their CV, cover letter and demonstrate their skills they have to do any jobs within the discipline they have studied and the area they want to focus on depending on their experience. LinkedIn is a platform where you can detail your skills and show companies what we are capable to do. In addition to what was said before Linkedin can be used to research about other companies, organisations and industries and keep an up to date knowledge on industry news and new trends 
[bookmark: _Toc184546848]Advantage of using LinkediN 
· Professional networking platform for professional to contact and interact with others. It allows colleagues and friends to endorse professionals for other companies 
· It is a great platform to look for jobs where thousands of companies advertise their jobs for different positions 
· Professional branding for companies which has been selected and approved to recruit people to work for them. At the same time these companies can use these branding images to further investigate about the credibility of the company and look for their values and mission statement before applying
· Recruiting 
· It is a free of charge platform to find different candidates for the company and a much higher talent pool to attract as many possible candidates based on their skills.  The company can then choose from their experience and qualifications that best matches their requirements .  
[bookmark: _Toc184546849]Disadvantage 
· Privacy – As any other social media platform, the risk of privacy violation is a threat to both companies and the recruitment agency, agent or individual 
· Spam – The platform is prone to attract scammers, as many users use falsifications qualifications and CV to post on the platform 
· Time management – The third problem is it becomes difficult for organisations to manage their time as LinkedIn can be very time consuming such as the platform attract millions of candidates around the world and it is not possible for the company to check all the applicant details for a selected jobs . Sometimes it comes hard for these companies to choose who they want to recruit because there are many profiles that matches the candidate role and responsibilities.
· Cost – Although it is cost effective to use for companies but the premium packages can be quite costly for candidates to afford. 
[bookmark: _Toc184546850]Conclusion 
To summarise the key points, social media platforms can be effective at some points but also comes with some problems. Companies have to be vigilant and pay attention to details and fake information before using these channels. 
Some of the further recommendations would be to 
· Use a mixture of social media and traditional methods of recruitment 
· Use of cost-effective platform but also be aware of cyber security. Here the company can think of having extra security measures 
· Use of Artificial technology and have a chatbot available to answer questions 
Use the close met candidates CV’s for a later use such as the company can create a storing bank to save some of the closely match CV’s and use them at a later stage 
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