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Executive Summary
This research study has shaded a light on the intercultural differences between 2 countries which are England and France in the context of cross-border business administration of a hospitality firm named as 5 star Inclusivity Hotel & Spa. The key differences in terms of cultural norms, traditional viewpoints in accordance with corporate management also has been highlighted in this report. This report has also illustrated the detailed comparison of leadership practices and cultural diversity between these 2 regions. The challenges which can be experienced by the firm due to intercultural differences has been presented in this research. 
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[bookmark: _Toc158732193]Introduction
Cultural differences and diverse traditional viewpoint can place a huge impact in the field of operating business in the global market segment. On this note, there is a necessity for an organisation such as 5-star inclusivity Hotel & Spa need to critically analyse the cultural differences that can pose possible threats to the business operation, or the standards of this hotel chain. In this study, a critical evaluation of key differences between English and the local region of this firm which is France will be analysed and compared in a credible manner. 
[bookmark: _Toc158732194]Key differences between England and France
Though, France and England both comes under the prominent region of European nations, therefore, both of these countries demonstrate diverse range of normative, cultural, or custom differences. These cultural differences can place a massive impact on the business operation, managerial approaches and the practices as well. 
· England
In England, the professional individuals are valuing their punctuality whereas, strategic time-management and schedules are being prioritize in terms of organising financial transactions and business meetings. In this region, the businesses are mainly focused on highlighting the significance of direct communication, whereas individual point of views and unique perception of professionals are being prioritized (Ivanova-Gongne et al. 2023). The corporate environment on the other hand, is relies on being more friendly, inclusive that also considers operational effectiveness.  
· France
France on the other hand, can be characterised by their consideration towards establishing strong relationship bonding with both internal and external stakeholders in terms of initiating any kind of business activities. In the field of direct communication, and arranging meetings, the respective professionals from the upper managerial department place a massive role in the area (Srivastava et al. 2020). As compared to England, the channels of communication are more indirect whereas, only 1- way method of communication are being prioritized within the organisational workplace. Moreover, France contains a stronger culture of collectivism, under which the group collaboration, harmony, and team success is greatly appreciated as compared to the individual success and achievements.
[bookmark: _Toc158732195]
Analysis and comparison between England and France
Utilisation of GLOBE Project can be beneficial in the requirement of obtaining adequate information and valuable insights about the differences in the context of leadership practices and cultural dimension in the corporate environment.  
· Cultural dimension
In the field of cultural dimension, England more inclined to demonstrate higher scores on individualism instead of collectivism. This cultural dimension is crucially illustrating the preferences towards personal achievement and autonomy within the business context (Pantano et al. 2021). As an example, it can be stated that the professional individual within a workplace is being encouraged and motivated to improve their individual skill-sets or taking risks and achieve their desired objectives in an independent manner. 
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Table 1: Comparison between England and France in the context of cultural dimension
(Source: Globeproject.com, 2024)
France on the other hand, the corporate environment of France is more into promoting group harmony and encourage teams to achieve success which demonstrate the higher score on collectivism (Wang et al. 2023). Since, the group tasks, strong collaboration and collective working efficiency are being prioritize, therefore, these cultural norms can play a critical role in terms of influencing the business decision-making process. 
· Leadership practices
In the field of leadership practices England demonstrate the prioritizing towards the democratic leadership styles whereas, the corporate leaders are inclined to involve adequate and qualified subordinates in terms of undertaking crucial business decisions (Abd Hamid et al. 2023). On the contrary, the corporate environment of France has demonstrated autocratic or paternalistic leadership style within a business context. 
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Table 2: Comparison between England and France in the context of leadership practices
(Source: Globeproject.com, 2024)
Furthermore, in England, the leadership approaches have been proven beneficial in the requirement of developing a workplace culture that consist innovation and individual performance (Lee and Hwang, 2024). On the other hand, the leadership practices in France as leaned towards assigning the leaders to guide and encourage their employee base for achieving common goals in the light of collectivism. 
[bookmark: _Toc158732196]Challenges of intercultural leadership in the hospitality industry
In the area of business internationalisation, firms within the hospitality industry can experience range of challenges due to the intercultural differences in leadership approaches. First of all, the firm named as 5 start inclusivity Hotel & Spa can experience major issues like workplace conflicts due to the huge gaps in communication (Houdek, 2023). Due to language barrier, and other intercultural differences in societal viewpoints, personal bias, and diversification in individual preferences can cause major challenges such as workplace conflict reaction of job satisfaction and lack of workplace productivity. 
[image: ]
Figure 1: Score of France in the light of intercultural differences
(Source: Hofstede’s insight, 2023)
As an example, it can be stated that, a leader from different cultural background can unintentionally offend a professional individual within the workplace that also belongs from a different culture due to huge communication gap or misunderstanding. On the other hand, due to insufficient interaction between staff members can generate major interruptions such as inappropriate or ineffective service delivery, which can hamper the client satisfaction (Wang et al. 2023). In an addition to this, different perspectives and employee attitudes towards authority or hierarchy can also pose challenges which can also hinder the decision making process and the optional effectiveness of the business. In the field of leadership practices higher degree of resistance to change management due to intercultural differences can also hinder the operational effectiveness and business productivity of 5-star inclusivity Hotel & Spa. 
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Figure 2: Score of England in the light of intercultural differences
(Source: Hofstede’s insight, 2023)
[bookmark: _Toc158732197]3 Recommendations for how the Hotel management team can overcome challenges.
· Promoting diversity and inclusiveness
Encouraging the notion of inclusiveness and promoting diversity within the workplace can be beneficial in the requirement of fostering a sense of belonging and offering equal opportunities for all (Srivastava et al. 2020). In addition, equal job distribution, and considering the provision of respect and empathy towards other’s point of views can also be beneficial in the field of mitigating intercultural challenges. 
· Involvement in group tasks 
The upper management professionals of 5-star Inclusivity Hotel & Spa need to focus on involving its workplace employees in group tasks in order to develop effective tram collaboration and reducing communication gap (Ivanova-Gongne et al. 2023). On the other hand, organising group discussions, meetings and adding value to diverse point of views, and allowing the employees in the decision-making process can help in the area of mitigating challenges regarding intercultural differences.
· Improving cultural awareness among the employees
There is a necessity to offer proper training and development to the employees in order to improve their cultural awarenesses besides the growth of their personal and professional skill-set development (Pantano et al. 2021). Improving communication, developing active listening skills, and showing empathy and respects to others from the workplace is essential for improving cultural awareness in the business context. 
[bookmark: _Toc158732198]Conclusion 
From the overall report, it can be concluded that due to intercultural differences in the light of cultural values, norms, and customs, the business decision-making process, operation and business practices can be influenced. This study has also underlined the key differences between the 2 countries which are France and England in terms of cultural differences and leadership practices. Workplace issues such as discrimination, lack of communication or conflicts which can take place due to cultural differences has been highlighted in this report. Finally, strong recommendations that are advantageous for the business organisation to mitigate the major challenges caused by intercultural differences. 
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