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"Business Plan for HSU Guard Ltd.: A Comprehensive Security and Workplace Safety Solution"
Executive Summary: HSU Guard Ltd. - Security & Safety Solutions
· HSU Guard Ltd. is a progressive security services firm in the view of supplying trained door supervisors and security operatives to industries, retail sectors, shopping centers as well as the private sector. The firm is also going to scale the business to accommodate the increased demand of 24/7 security by employing more operatives and hence reaching 100 employees by end of 2026.
· Along with the security missions, HSU Guard has come up with a Health and Safety Unit (HSU) device, a wearable sensor that is able to track the vital of the employees and the surroundings that will improve workplace safety. The product also provides real-time information and alerts to businesses, enhancing safety management and the prevention of incidents at the workplace.
Opportunity and Market Analysis
Security Services Sector
The need of trained security operatives is growing as companies seek to protect their premises, workers and other assets against the growing threats. The HSU Guard offers the services of seasoned door supervisors who are well trained and prepared to work in various setups including retail and shopping centers and institutions that are privately owned.
Health and Safety Solutions
Another weakness in workplace safety that HSU Guard finds is the lack of regulation of safety in high-risk areas, i.e. construction and manufacturing, and logistics. The interest in preventive safety and the need to employ more sophisticated solutions than simple compliance is increasing. In this respect, the wearable HSU Guard is able to assist employer’s transition towards proactive safety instead of reactive safety and provide an IoT-built system to monitor vital signs and environmental risks in real-time.
Business Model Overview
· Service Offered: Door supervisor or security services (which involve guarding and monitoring).
· Target Market: shopping centers, industries, retail businesses, and shopping centers.
· Workers: Door supervisors, operatives or security supervisors.
· Model of Compensation: You charge PS1 per hour of service of each operative.
· Salary of the worker: Every worker (door supervisor) will receive PS12/h.
· Business Growth Objective: Current business will have 10 operatives and increase to 100 within a time span of 2026..
Profit Calculation per Worker
You earn £1 for each hour of service provided by each operative, and your workers are paid £12 per hour. Let’s break this down into monthly and annual figures.
1. Profit per Worker (Per Month):
Each operative works 24 hours a day, and you are charging £1 for each hour worked:
· Profit per hour per operative = £1
· Profit per day per operative = £1 × 24 hours = £24
· Profit per month per operative = £24 × 30 days = £720
So, the profit per month from each operative is £720.
2. Total Profit for 10 Workers (Per Month):
· Total profit per month from 10 workers = £720 × 10 = £7,200
3. Total Profit for 10 Workers (Per Year):
· Total profit per year from 10 workers = £7,200 × 12 months = £86,400
Financial Ratios and Analysis
1. Profit Margin per Worker:
· Profit per hour per worker = £1
· Cost to business (salary per hour per worker) = £12
· Profit margin per hour = £1 / £12 = 8.33%
2. Monthly Profit Growth:
· Starting with 10 workers, the monthly profit is £7,200.
· By the end of 2026, the monthly profit will be £72,000.
3. Annual Profit Growth:
· Year 1 (starting with 10 workers): £86,400
· Year 5 (ending with 100 workers): £864,000
Summary of the Plan
	Metric
	Year 1 (10 Workers)
	Year 5 (100 Workers)

	Hourly Profit per Worker
	£1
	£1

	Monthly Profit per Worker
	£720
	£720

	Monthly Profit for All Workers
	£7,200
	£72,000

	Yearly Profit for All Workers
	£86,400
	£864,000

	Total Operatives by End of Year
	10
	100


· Starting with 10 workers, your monthly profit will be £7,200, and your yearly profit will be £86,400.
· By expanding to 100 workers by the end of 2026, your monthly profit will rise to £72,000, and your yearly profit will be £864,000.
This growth plan shows strong profitability, with a relatively low cost of business since you're charging £1 per hour for each operative's work while paying them £12 per hour. The business model seems scalable, as you aim to hire more operatives over the next several years.
Business Model and Revenue Streams
1. Security Services:
· Revenue Model: The company charges £1 per hour per supervisor for providing door security services, where each worker is paid £12 per hour. The business will scale from 10 to 100 operatives by 2026.
· Cost Model: The operational cost primarily involves the salaries of the operatives, amounting to £12 per hour for each security guard.
· Profit Model: HSU Guard earns a £1 per hour fee for each operative, generating a steady income for the company.
2. Health and Safety Device (HSU Guard):
· Revenue Model: The device is sold at an initial competitive price, followed by a monthly SaaS subscription for analytics and updates.
· Market: Focus on high-risk industries, primarily construction, manufacturing, and logistics.
· Profit Model: Recurring revenue from subscriptions for the software platform, with a one-time fee for the hardware.
Marketing and Customer Acquisition
1. Target Market for Security Services:
· Industries: Retail, Shopping Centers, Private Sectors
· Expansion to 100 operatives by the end of 2026
· Use of referral programs and industry networks
2. Target Market for HSU Guard Device:
· High-risk sectors such as construction, manufacturing, and logistics
· B2B sales via direct outreach and partnerships with safety training providers
· Focus on multi-channel promotion via LinkedIn, industry events, and content marketing
SWOT Analysis
	Strengths
	Weaknesses

	First-to-market with connected technology
	New brand with low market recognition

	Scalable subscription business model
	High dependence on securing initial funding

	Addresses clear and quantifiable market need
	Limited team resources at launch

	Opportunities
	Threats

	Growing market for proactive safety
	Competition from larger, established firms

	Expansion into European markets
	Risk of technological obsolescence

	Partnerships with large contractors
	Potential data security risks


PESTLE analysis for HSU Guard Ltd.:
	Factor
	Description
	Impact on Business

	Political
	Strict Health and Safety Executive (HSE) regulations in the UK, with government backing for safety technologies.
	High demand for safety tech solutions, ensuring a regulatory push for companies to adopt advanced systems like HSU Guard.

	Economic
	The high cost of workplace accidents drives investment in safety technology. Economic downturns can affect business budgets, making them more sensitive to costs.
	Opportunity to reduce accident-related expenses for businesses, but economic recessions may lead to budget cuts and slower adoption rates.

	Social
	Growing focus on employee well-being and Corporate Social Responsibility (CSR). Increased awareness about workplace safety.
	Rising demand for workplace safety solutions, particularly in industries with high risk. Companies prioritizing employee welfare will be more likely to invest.

	Technological
	Advancements in IoT, wearable sensors, and cloud computing enable real-time safety monitoring.
	Enables the development and deployment of HSU Guard devices, providing real-time alerts and analytics to improve workplace safety.

	Environmental
	Environmental factors such as air quality and carbon emissions are becoming a focal point in corporate sustainability efforts.
	HSU Guard devices can help businesses track environmental conditions, supporting their green initiatives and sustainability goals.

	Legal
	Compliance with UK GDPR for data protection and CE mark for product safety.
	Ensures legal and regulatory compliance, which is crucial for product acceptance in the market. Avoids legal liabilities and strengthens brand reputation.



Funding and Use of Proceeds
· Total Seed Funding Required: £150,000
· Use of Funds:
· Product Development (40%): Prototyping, technology enhancements
· Marketing & Sales (25%): Campaigns, website development, and sales materials
· Operations (20%): Core team salaries, office space, legal fees
· Contingency Fund (15%): For unforeseen expenses and runway extension
Conclusion
HSU Guard Ltd. is positioned for rapid growth by addressing a clear market need for both security services and innovative health and safety solutions. The business will generate steady income through its £1 per hour fee from door supervisors and recurring revenue through HSU device subscriptions. The projections show significant profitability and scalability, making it a solid investment opportunity.
References
Belfry Software. (2025). Security guard business plan template + guide. Retrieved from https://www.belfrysoftware.com/blog/security-guard-business-plan
LivePlan. (2025). Security guard business plan. Retrieved from https://www.liveplan.com/sample-business-plans/it-staffing-and-customer-service/security-guard-business-plan
Nnaji, C., Park, J., & Albert, A. (2021). Wearable sensing devices: Towards the development of a personalized system for construction safety and health risk mitigation. Sensors, 21(3), 682. https://doi.org/10.3390/s21030682
Svertoka, E., et al. (2021). Wearables for industrial work safety: A survey. PMC. Retrieved from https://pmc.ncbi.nlm.nih.gov/articles/PMC8199604/
WCI360. (2025). Enhancing workplace safety through wearable technology. WCI360. Retrieved from https://wci360.com/enhancing-workplace-safety-through-wearable-technology/
PrometAI. (2025). Security company business plan template. Retrieved from https://prometai.app/business-plan-templates/security-company-business-plan-template
LivePlan. (2025). Security guard business plan download. Retrieved from https://www.liveplan.com/sample-business-plans/it-staffing-and-customer-service/security-guard-business-plan/download






image1.jpeg
N

UWTSD
BIRMINGHAM




