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Project Overview
[bookmark: _Toc47270498]Project background
      ABC retail is a small fashion designing company specializing in designer clothes and related fashion accessories. The company currently operates through its traditional brick and mortar retail stores. To reach more customers and expand its business to other markets, the company wants to have an online presence. The company's management and strategic directors believe that they should adopt an online business model because it is far more capable of reaching millions of customers more quickly and effectively. Therefore the company has decided to launch an e-commerce website where the customer will be able to browse different clothing and fashion accessories and purchase them directly from the site. 
[bookmark: _Toc47270499] Aim and objective of the project
      The project aims to design an E-commerce website to help the organization launch its online business model and allow customers to access and purchase products directly.

Project's objectives
· Complete and provide required project deliverables according to the project schedule
· [bookmark: _GoBack]Integrate shopping and payment module with the website
· Complete the project according to the budget allocated
· Design and deliver user manual that provides detailed guidelines regarding how to use and maintain the website


[bookmark: _Toc47270500]
Project sponsor
      The project sponsor will monitor the project through the project phases, including initiation, planning, execution, monitoring, and closing. The project sponsor will also be responsible for ensuring that the stakeholders' requirements are appropriately identified and incorporated into project planning to ensure that the project outcomes meet stakeholders' expectations to implement this project successfully.
Director of IT business 
Ms. Liana Roberts
Tel +61 2-9385-1000
Roberts.l@webtech.com.au
[bookmark: _Toc47270501]Resources
· Budget
· $50,000 
· Time
· Maximum 3 months
· Consists of website design 
· consist of testing of server hosting website of ABC retail 
· consist of training of web team of ABC retail for five days



· Human resources
· Project manager: Fabian Aster
· Senior web-programmer (Tech Lead)
· Junior web-programmer
· Graphic designer
· Business analyst
· Web designer 
· Marketing Manager (ABC retail)
· Database specialist (Outsourced)
· Data entry specialist (Outsourced)
[bookmark: page7][bookmark: _Toc47270502]Project constraints 
    The allocated budget for the project is 50,000. It is for design, deployment, and testing the website.No request for budget extension will be allowed. To achieve this project maximum of 3 months are provided, and expansion in the project schedule is not recognized as well. Database specialists, Photographer, and Data entry specialists are outsourced and will only be available for their contract period specified in their service agreement.
[bookmark: _Toc47270503]Scope
The scope of the project will include the following deliverables. These deliverables have been chosen according to the business requirements of ABC retail. Along with this, it also contains elements of website design and website features approved by the management of ABC retail 


and required for completing the website to allow for online purchases and make online payments.
[bookmark: _Toc47270504]Business requirements of ABC retail
.
A. The new website of ABC retail has to include the following : 
1. The informative page that provides a description of ABC retail's business and its history
2. A secure and easy online purchasing option, including:
· Customer database collecting information about customers and their transactions 
· Order entry and system for order tracking system are linked to ABC RETAIL’s current
· Inventory system
· Warehousing system
· Accounting system
3. The product catalog of ABC links to the inventory system. It is offering customers information regarding the availability status of products provided on the website.
4. A discussion forum for interaction only available to registered users
[bookmark: _Toc47270505]User manual for accessing and maintaining the website
1. overview of the website and backend systems integrated with the website 
2. Explanation of administrative tools that are offered to admin of the website 
3. Troubleshooting guide along with FAQ
4. Login information is necessary for regulatory requirements intended towards website administrators.
5. Contact numbers along with license information related to third-party services which are obtained for designing this website
[bookmark: page8][bookmark: _Toc47270506]Web design elements
      The design elements for this website will be collected from the web design trends 2017 conference. The graphic designer, business analyst, project manager, senior web programmer, and ABC retail's marketing manager will provide the requirements for developing this website.
[bookmark: _Toc47270507]Website features
Improve user experience
Search function to:
· Discover information quickly required by the users on the website
· Allow visitors to have enhanced control for interacting with the site of ABC retail
Search optimization
Allow users to search for different products offered by ABC retail on various search engines like Google and ensure that they are easy to find.
Email subscription for site’s updates
The website should allow ABC retail to register users for an email subscription to deliver any new products and offers to the registered users' email for effective email marketing.
Security for online payment system


Transactions made on the website should be encrypted and secured from illegal access to ensure payment data security and privacy.
[bookmark: _Toc47270508]Milestone list
   Important milestones for the project have been provided in the following table. The project will be implemented to ensure that the project is completed according to the project schedule, budget, and project requirements.
	Milestone
	Description
	Date

	A project charter is signed
	Project initialization is completed 
	26.09.20

	Requirements are approved by
Stakeholders
	It ensures that the stakeholders' requirements are identified correctly, and it is following their expectations and, therefore, provides their approval to commence project planning and other subsequent phases.
 
	20.10.20

	Planning is completed
	The project planning phase is completed, and the project is ready to move to the next steps of the project.
 
	17.10.20

	Database integration is completed.

	The product database consists of all information regarding products offered by ABC retail.
 
	10.20.20

	The graphical design is approved.
	The graphical design required for designing the website has been approved, and therefore, the web development team can consider this design for completing the website.
	10.20.20

	The main site design is completed.
	The central part of the website has been completed, and the next activities, including the integration of system modules such as shopping and payment modules, should be initiated.
 
	22.20.20

	Everything works!
	The testing phase has been completed. The website's possible issues and bugs have been identified resolved as well.
 
	09.12.20

	Project is complete 
	All information, including essential documents, have been provided to ABC retail. Resources have been released in the project after getting approval from the project owner and stakeholders that the project is consistent with their requirements, and no modification is required.
Training has been provided to staff regarding how to access administrative tools provided for the website. The website has been launched as well.
 
 
	15.12.20 



[bookmark: _Toc47270509]Risk management plan
   A risk management framework has been designed to manage risk in the project. It will help identify potential hazards in the project, prioritize risks according to their probability and impact on the project, and define strategies for mitigating those risks.
[bookmark: _Toc47270510]Identification of risk: 
Risk review meeting:
A risk review meeting was held with a project sponsor, project team members, and other project stakeholders to identify potential risks. In this review meeting, the project team was asked to document possible risks, and they were allowed 10 minutes for that. The conference's aim, supervised by the project manager, is to get a comprehensive view of the project's potential hazards. Those risks were discussed and analyzed with participants of the meeting, and their feedback was obtained as well. After this discussion, risks that were identified have been included in the project plan as well. 
Analysis of previous projects: 
Previous projects having similarities with the scope and requirements have been reviewed and analyzed to identify possible risks in this project. This is a useful technique for identifying hazards in the project. It helps explain the project's issues and strategies for mitigating those 

risks and how effective they are. Therefore, it also helps in defining effective risk mitigation strategies as well. 
Risk documentation: 
After risks have been identified through team meeting and analysis of previous projects having similarity in terms of scope and requirements, potential risks along with risk response strategies have been documented in the risk register which is the following: 
	Risk ID 
	Risk 
	Description 
	Risk category 
	Root cause 
	Potential response 
	Risk owner 
	Probability 
	Impact 

	R1
	Stakeholders are not correctly involved.
	Without the proper involvement of project stakeholders, it is impossible to complete the project within time, and the plan may be out of scope as well.
	People risk 
	Stakeholders are either too busy with other works or do not have a sense of importance for this project
	Clear communication and weekly team meetings to analyze significant issues in the project.
	Project manager 
	High 
	High 

	R2 
	Communication with external team sources is not effective 
	Suppose communication with database specialist is not done correctly. It will lead to website design that is not consistent with design requirements, even though it works properly.
	People risk
	Lack of commitment 
	Arrange meeting with database specialists early in the project and incorporate time of fitting into the project schedule. Get documentation from the database specialist.
	Tech lead 
	Medium 
	High 

	R3
	Significant change request regarding website design and functionalities later in the project 
	It will require redesigning the website, which means additional time and delay in the project and an increase in overall project cost.
	scope risk 
	Inadequate assessment of design requirements
	Review scope statements and get them approved and signed by project stakeholders and project sponsors. 
	Project manager 
	Medium 
	High 

	R4 
	Estimation of team skills and capability is not proper 
	Required qualifications for delivering the project are not available, and the plan lacks quality as well.
	Estimation risk 
	Lack of experience of project manager 
	Hire an experienced programmer and ask for expert advice and suggestions as well.

	Project sponsor 
	Low 
	Medium 

	R5 
	Software bug identified that was not expected or initially estimated 
	There will be performance issues, and fixing this issue will require additional time and cost. Therefore, the project will be delayed, and it will require an additional fee as well.
	Operational risk 
	human errors 
	Include contingency into the project schedule so that changes and delays can be incorporated into the project schedule.
	Tech lead 
	Low 
	High 

	R6 
	Key team members are not present 
	If the Senior web developer also serving the role of a tech leader is not present, the project will be delayed significantly.
	People risk
	Project deadlines are not realistic 
	Include contingency into the project schedule so that changes and delays can be incorporated into the project schedule.
	Project manager 
	Medium 
	Medium 

	R7 
	Over-emphasis on tasks with low priority 
	There will be a delay in the project for not focusing on high priority tasks that are complex and need more time and skills.
	Operational risk 
	Lack of experience of the project team
	Keep milestones small and include contingency into the project schedule to incorporate changes and delays into the project schedule.
	Project manager 
	medium 
	low 



Risk mitigation approach for new risks identified in the project: 
    It is essential to review the project progress to mitigate risks in the project as new threats might be identified as the project progresses. Any other risk identified in the plan will be documented in the risk register, and an updated risk register will be provided as well. It will be ensured that those risks are being managed and mitigated per the triple project constraint, which consists of time, cost, and scope.  
If any new risk identified is impossible to mitigate or avoid in the project, additional resources might be required to deliver the project in time by the project scope. 

This approach will be considered for risk mitigation in the project to ensure that it does not affect its implementation and ensure success in the project. Therefore, the organization needs to consider this approach, as well.  
[bookmark: _Toc47270511]Communication management plan: 
    A communication framework has been defined in this context to manage communication in the project. Communication throughout the project will be done according to this framework. 
The framework defines the roles and responsibilities of the project. Along with this, a communication matrix has been set. This matrix identifies information to be communicated to each stakeholder and the method and frequency for communication.  
This is an initial communication plan, and any new requirement regarding communication in the project is identified, an updated communication plan will be defined so that new elements are incorporated into the communication plan.  
 A  team directory has been defined to make communication effective, which provides required contact information for each stakeholder involved directly in this project. 
[bookmark: _Toc47270512]Communication matrix: 
	Stakeholders
	Information 
	Frequency of communication 
	Communication medium 
	Responsible for communication 
	Additional comments 

	Team members of the project
	Assessment of work completed and overall project progress 
	Weekly meeting 
	Face-to-face
	Project
Manager
	

	Project sponsor
	Project status, current project milestones achieved and team goals 
	Fortnightly reports 
	Email and Printed
Report
	Project
Manager
	

	ABC retail management 
	Overall progress and project status 
	When required 
	Email and Printed
Report
	Project
Manager
	

	ABC retail IT staff 
	Changes are done to the system and its database
	When required
	Email
	Senior
Programmer
	Changes which are done to systems
And associated database have to be reported
within one business day for minimizing disruptions of important
business operations

	ABC retail marketing manager 
	Modifications were done to website pages related to sales along with other relevant systems
	When required
	Email
	Business
Analyst
	Changes which are done to systems
And associated database have to be reported
within one business day for minimizing disruptions of important
business operations

	ABC retail database expert 
	Recent database design related to inventory and warehousing system 
	When required
	Face-to-face
	Senior
Programmer
	



Team directory: 
	Role
	Name
	Email
	Phone

	
	
	
	

	Project Sponsor
	Liana Roberts
	Roberts.l@webtech.com.au
	+61 2-7385-1000

	Project Manager
	Freed Tony 
	Tony.f@webtech.com.au
	+61 2-7385-1003

	Senior Web
Programmer
	Alex Aron
	Alex.a@webtech.com.au
	+61 2-7385-1005

	ABC RETAIL Business Steering
Committee
	Morgan Freeman
(Committee head)
	MorganFreeman@abc retail.com.au
	+61 2-32351-8176

	ABC RETAIL IT manager 
	Mark Zugger
(IT Head)
	MarkZugger@abc retail.com.au
	+61 2-3622-5571

	ABC RETAIL Marketing
Manager
	Lynette Richards
	LynetteRoberts@abc retail.com.au
	+61 2-2332-5766

	ABC RETAIL’s external
database specialist
	Michael Sorkman
	micsork@raytheon.com.au
	+61 2-5040-4502



[bookmark: _Toc47270513]Cost-benefit analysis: 
Analysis of project cost:  
	Program Element
	2020
	2021
	2022

	UX design 
	$5,000
	$0
	$0

	front end and backend design
	$3,000
	
	$0

	quality assurance 
	$5,000
	
	$0

	project management 
	$30,000
	
	$0

	product backlog and functional specification design 
	$2,500
	$0
	$0

	Website maintenance 
	$0
	$5,000
	$5,000

	Total cost for each year 
	$45,500
	$5,000
	$5,000

	Grand Total Cost
	$55,000 
	
	



Analysis of benefits: 
	Benefit Sources
	2020
	2021
	2022
	2023

	Cost Reduction
	
	$10,000
	$15,000
	$0

	Enhanced Revenues
	
	$3,00,000
	$3,50,000
	$0

	 Labour Reduction
	
	$25,000
	$30,000
	$0

	Decreased Overhead
	
	
	$50,000
	$50,000

	Total Benefits Per Year
	$0
	$3,35,000
	$4,45,000
	$50,000

	Confidence Factor
	100%
	100%
	100%
	100%

	Grand Total Benefit
	$23,30,000
	
	
	


	
	 
	2020
	2021
	2022

	Undiscounted Flows
	 
	 
	 

	Costs
	-$45,500
	-$5,000
	-$5,000

	Benefits
	$0
	$3,35,000
	$4,45,000

	Net Cash Flow
	-$45,500
	$3,30,000
	$4,40,000

	Discount Factors
	
	
	

	Discount Rate
	7.0%
	
	

	Base Year
	2020 
	
	

	Year Index
	11
	12
	13

	Discount Factor
	0.4751
	0.4440
	0.4150

	Discounted Flows
	 
	 
	 

	Costs
	-$21,617
	-$2,220
	-$2,075

	Benefits
	$0
	$1,48,744
	$1,84,659

	Net
	-$21,617
	$1,46,524
	$1,82,584

	Cumulative
	-$21,617
	$1,24,907
	$3,07,492


	
[bookmark: _Toc47270514]
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Appendix: 
Gnatt chart for the project:  
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e-commerce website design for ABC retail 58 days

Tnitializing 19 days
Identfy stakeholders 1day
Create project charter 1day

Hold kick-off meeting with project team 3 days
Sign project charter with al stakeholders 3 days

Project charter signed 1day
Planning 10 days
Hold team planning meeting 3 days
Prepare team contract 2 days
Prepare scope statements 1day
Complete WBS 1day
Design and requirements analysis 3 days
designing project schedule 1day
determining project budget 1day
designing communication plan 1day
desiging risk management plan 1day
planning complete: 0 days
execution 41 days
website design 27 days
design layout 3 days
‘homepage design 5 days
database design 5 days
feature design 3 days
‘module design 3 days
payment gateway design 2 days
‘admin control pannel design 3 days
product category integration 3 days
website implementation 10 days
‘domain hosting 1day
deployment of website 3 days
testing website 6 days
documenting issues 1day

resolving issues 5 days
project execution complete: 0 days
user review 4days
review of system. 3 days
feedback collection 1day
training 5days
training to employees 5 days
training to admins 5 days
training complete 0 days
project closure 3days
‘submitting project summary report 1day
stakeholder sign-off 1day
realising resources 1day

project complete 0 days
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