Week 8
In Class exercise
Firstly, update on any moodle content not adequately covered or understood.
Chapter 4  of the text The KEYS process (Quintanilla 2017 in Maund et al 2017 p83)
A Day with the Chief
Mark and Ms. Mills
Evaluate the professional context p.71
Work through the four questions in small groups

1. What would you have done?





2. Why or why not? 




3. What factors of communication led to change





4. How could  the KEYS process help?




Week 8 
[bookmark: _GoBack]Further practice based on Week 6 The BMW Dealership Crisis
Exercise:
Divide class into groups of 4-5 persons as they wish.
New Dealership for BMW Merchants 2.
The situation:
Congratulations…. You have been successful, BMW is actively helping you, you are now to be established as an authority for Electric Motor Cars within BMW’s European sales organisation.
The work force has rallied round.
At a special presentation China All-Electric Cars (the business name for the Chinese group in Europe) has established a new brand CEC.
CEC’s grand launch press announcement is at your dealership. The motoring world press is at your doorstep. Everybody is there …. Both BMW and CEC are eager for the dealership to make a presentation.
The presentation should contain up to 2 short 30 minute videos, some form of activity to increase “engagement” concerning electric vehicles, CEC, BMW, and the dealership and finally a slide presentation. Dealership management believe this could be the ideal time to talk about vision, the mission, relationships, and values, as well as the outline milestones to build the future. 
Your team have been given some top quality BMW corporate video and photographic unit  personnel, and considerable finance to do a professional job.
Your task:
3 hour afternoon presentation (including breaks and networking time).
A timed schedule of the events with a brief description.
Communication Objectives of each event.
A rationale for the sequence.
Identification of presenters.
Some indication of style, language, sentence length and construction.
The tone of each event.
Are there any “goodie bags”? and if so what should be in them.
AND – Your Vision, Mission, Values, and future relationships
