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[bookmark: _Toc511591247][bookmark: _Toc385635006][bookmark: _Toc385711654]This assignment will examine how effective communication can be sustained for the success of an employer in the work place. In any work place, good communication will lead the team and employees to work well with each other efficiently. Communication is an intricate development, which does not constantly create the results you anticipate. (Morgan, 2017). I will look into how Sainsbury’s use effective communication and use real life experiences. I will also discuss what the possibilities are when communication goes wrong and the outcome of this. The management team in the company will have countless issues in generating the image of the company. Not every team will be complete or operational unless accurate communication and cooperation are existent in the team. 
Real life Experiences
Communication refers to the method of exchanging information, feelings, reactions, thoughts and opinions to others. Communicating a message can be done in many different channels now. One of the channels used frequently is social media. Social media plays a huge part in communicating any message. Through any communication, we can try to understand what someone is trying to convey in their message. We can try to interpret their feelings, thoughts or emotions. 
My younger sister is currently working for Sainsbury’s as a customer service assistant. J Sainsbury’s plc was founded in 1869 in London. Sainsbury’s have over 150,000 employees and have 2,200 supermarkets and convenience stores all around the UK and Ireland. Sainsbury’s is known for its food range, day-to-day products and other services in UK. These services will include clothing, pharmaceutical and also financial services. Sainsbury’s know that effective communication among employees is needed in the company. My sister is currently working in the Bermonsdey branch. It is one of the smaller convenience stores. 
My sister’s manager has his specific practices to communicate with his employees for settling any hitches or to increase the productivity of the company. With the aid of suitable and visible communication, my sister and other employees working in the company can be effective. The manager has maintained some practices to communicate with the existing employees. My sister has maintained her job for over a year and has shown potential to progress into the management team. With this, she has picked up how Sainsbury’s have delivered their communications to employees and how it is filtered through the branches nationally.	
Communication theory
The Shannon Weaver model listed numerous theories and methodologies for effective communication in the work place. Shannon and Weavers’ ‘mathematical model ‘ describes communication as a linear, one-way process. (McQuail and Windahl, 2013). The authors presented a communication model, which concentrated on communication and labeled the communication cycle with methods in every stage. The communication cycle of Shannon Weaver essentially has 6 ranges to entire a proper communication. These stages are: sender, encoder, channel, decoder, receiver and feedback. 
Sender: the sender is normally the person who produces the message to pass on to the receiver. 
Encoder: the encoder will convert the message into signals. 
Channel: the channel will receive the signals, to which then are modified to broadcast. 
Decoder: the decoder will recreate the message from the signals. The decoder is the reverse process of the encoder. 
Receiver: the receiver is the end destination of the message. 
Feedback: feedback is the method of any message getting diverted or affected by any shape of physical noise or encoded signals in the channel during the transmission process which disturb the communication flow. This will result in the receiver not getting the correct message. 
[bookmark: _Toc511591250]My sister, an employee of Sainsbury’s will be a receiver when referring to the Shannon Weaver model. Everyday when she is going into work, she has to arrive 15 minutes early to attend the team brief. This is always organized before the start of a working shift. During the team brief, the management team will communicate any news or updates regarding the business. If during the team brief, the messages that need to be communicated are not done, then this could have an affect on the business. It is down to the management team, to make sure all the employees have understood all messages communicated. When the messages are communicated through the team brief, there are occasions where they do not have enough time to allow feedback. Therefore the Shannon Weaver model will not be a good model to refer to when effective communication is needed, as it is a linear process. (Mohorek and Webb, 2015).
Results from my sister’s experiences 
In Sainsbury’s, when a message or news has to be communicated it is sent from the head office through emails to the management teams and then delivered to all the employees. The source of the message will have to make sure any information given has to be transparent, factual and correct. Many different forms of channels are used to deliver communications in Sainsbury’s. These include: emails, letters, faxes and also social media. Meaningful communication takes place when the receiver precisely comprehends the message conveyed by the sender. Maund et. al (2017). When a sender has managed to convey a message to the receiver accurately then no further action needs to be taken. However, when a message has not been communicated accurately, this can lead to sending the incorrect message and can have wrong results. 
My sister understands that the communication given by her employer lacks in some areas. Sainsbury’s is a very big organisation so when it comes to distributing a message, it may not be filtered down to every single employee.  This has happened to my sister on many occasions. This has resulted in my sister giving the incorrect information to customers and also to her work colleagues. This has then had a ripple effect on the information being passed on. 
Sainsbury’s understands that sometimes not all employees will manage to make it to the team briefs. So they will put a notice up on the display board, which can be found in many areas, like the staff room or the common room. This can work to carry the message only if the employees take their time to read the notices put up. However, this can also not work because the employees can find themselves distracted with other things and then the notices will be not read and will therefore not fulfill its purpose.
Different methods of communication 
“Understanding human communication is not easy”. Morgan, (2017) p243. There are many channels of communication. Choosing what communication channel to use will vary on many factors. 
Verbal: this method in communication is vastly used all around the world to communicate with one another. When working in teams, many verbal comments and statements are exchanged. This is used to help the team achieve their goal they set out to complete. However, teams may approach disputes when team members do not always know the precise intent of one another’s verbal remarks. One team member will assume that the message being delivered is means something completely different to what another team member has construed it to be. This will lead to many interpretations and confusion within the team. 
Non-verbal: the non-verbal part of communication is just as important as the verbal message being communicated. When a message is being delivered, we have to study if the non-verbal signals match to what the message is being delivered. These signals can include gestures, sign language, fidgeting, eye contact, physical appearance, smiling at the audience and the quality of the speech.  
Emails: If Sainsbury’s were to send out their monthly newsletter, the best way to communicate that would probably be through email. Emails would be effective for communicating to a lot of people at the same time and it is also a one-way communication. However, if you are dealing with a sensitive subject then an email would not be the preferred method of communication as it would seem inconsiderate. 
Face-to-face: this form of communication is the strongest technique. With face-to-face communication you are able to interpret someone’s message as well read what his or her body language is saying. With face-to-face communication, you can make a judgment in whether the message being delivered is genuine or not.  You can also get feedback to be certain the message that is being delivered is comprehended, as this will help you check whether the message was acknowledged the way you anticipated it to be. 
Telephone: a telephone conversation will give you cues that an email or letter cannot provide you. Through a telephone conversation, you are able to interpret someone’s message in more detail through their manner of their voice, the pace in which they are delivering the message and also the volume in their speech. 
Importance of communicating appropriately  
With the assistance of clear and particular verbal and composed specialized techniques, workers can get the concentration, methodologies, and support and plan to play out the obligations set out to finish. Clear correspondence will clear the misconception and contradictions among businesses and employees in the organization. The employees should be empowered and coordinated effectively with the help of interchanges. This will at that point empower the employees to convey the right message to the clients of the organization, prompting numerous and successful deals.
In order for an association to check whether their message has been conveyed viably, there should be space for input and assessment. The Shannon Weaver model works when correspondence is being utilized face-to-face. Associations like Sainsbury's will just utilize face-to-face correspondence when managing sensitive subjects or in the head office. The Shannon Weaver model does not work especially when correspondence is utilized for a mass group, as communication isn't a restricted process. On the off chance that it was utilized that way, at that point it will lose its quality.
[bookmark: _GoBack]Communication is considered as an active and shared process by using an equally linked sender and receiver located in a particular communicative situation. (Merkl-Davies and Brennan, 2017). The communication that is used between the head office and employees of Sainsbury’s is best illustrated through the Barnlund’s transactional model as it recognizes the significance of feedback used. Barnlund's Transactional Model is a multi-layered feedback framework. This implies the two communicators (the sender and the collector) are mindful of the impact and viability of the correspondence. This is a constant method where sender and recipient trade their places and both are comparably fundamental. The message passing occurs with a predictable info being given from the two parties. An input for one party is the message for the other party.

However, when analyzing Barnlund’s model it is apparent that audible data travelling through the channel can be disrupted by noise that distorts the message. By acknowledging noise as a structure of verbal exchange interference, Sainsbury’s need to try to minimize misinterpretation when speaking with their employees. In order to do this effectively, Sainsbury’s will have to create an environment for their employees where communication is clear and being passed around to everyone where the environment is positive and calm. 

Conclusion
Communication plays the role of maintaining link to the employees, customers and various stakeholders. Communication leads the employee to perform their responsibility where the customers will be informed about the products and services. Mainly communication affects the employees and their behaviors in the work place. Thus, proper communication must be maintained by employers to improve the employee’s performances. The Shannon Weaver model has proved to be effective for a one-way communication. However, with Barnlund’s transactional model, it is a two-way communication, which discusses concurrent message sending, noise and input and has proved to be effective in communication when used in Sainsbury’s work environment. 
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