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Executive Summary 
This report focuses on the importance of employee engagement in an organisation. Therefore, this report highlights the major drivers of employee engagement. Moreover, the measuring tools of employee engagement have been discussed in this report. In addition, this report sheds light on Employee Value Proposition. Furthermore, the organisational strategies for employee engagement also have been analysed in this report.  
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Increasing employee engagement with the organisational goals and activities is very important for the growth of the organisation. In this context, it can be said that the HR professionals play a significant role in maximising employee engagement by managing the employees in an appropriate way. Therefore, the HR team of an organisation has the responsibility to measure the employee engagement by using the right measurement tools. Moreover, it is also very important for the HR professionals to have in-depth knowledge about the key factors that influence employee engagement in a significant way.  This report also focuses on describing the influencing factors and identifying the measurement tools that are essential for increasing employee engagement. 
[bookmark: _Toc79426319]Discussing the major concepts as well as drivers of employee engagement
Leadership 
Leadership is considered as one of the most important drivers of staff engagement in an organisation. As per the view of Rodriguez (2018, p.30), it is necessary to focus on leader availability to ensure that the employee can connect to the leaders easily.  On the other hand, leader integrity is also important to make the employee feel that the leaders are reliable and dependable. In turn, it helps the leaders to encourage the employees to work passionately and motivates the employees to get more involved with the organisation. According to the given scenario the organisational leaders also need to develop a collaborative leadership approach to enhance employee engagement.  
Relationship with co-workers 
The employees of an organisation need to maintain a good relation with the co-workers that contributes to building up a healthy and work-friendly environment across the organisation. Mutual respect among team members helps in maintaining a positive relationship with co-workers. Developing a strong and healthy relationship with the co-workers helps to build trust and maintain dignity within the organisation (Robertson and Kee, 2017, p.193). In this context, it can be pointed out that the HR professionals of the organisation need to encourage the employees to support each other. Thus, it will help the employees to maintain a good relationship to work collaboratively. 


Clear and meaningful goals 
Employees are driven by meaningful work that helps to increase their job satisfaction in a significant way. Therefore, it is the duty of the HR leaders to identify the right type of projects that can keep the employees engaged effectively. According to the view of Stoyanova and Iliev (2017, p.25), the HR professionals need to align the project with the goals of the employees to increase their engagement. In addition, the need to have the appropriate sources that can support them to achieve their goals effectively. The HR professionals also need to provide constructive feedback to the employees on a regular basis that can encourage the employees to get engaged with the organisational activities effectively.  
Fairness 
The employees needed to be treated fairly within the organisation. Fairness in the workplace incorporates hiring and recruitment, receiving rewards and compensation and many more (Koon and Chong, 2018, p.50). The HR leaders need to set clear goals and milestones for the employees and ensure a consistent reward process to increase the engagement of the employees with the organisation. It is also important to promote diversity and inclusion across the organisation to increase the effectiveness of fair treatment in the organisation. For instance, large retail companies like Sainsbury’s have focused on developing an organisational culture that encourages the employeesto practice diversity and inclusion within the organisation.
Workplace safety 
Workplace safety is another major driver of employee engagement in a business organisation. The employees always prefer to work in an environment that ensures their physical and psychological safety effectively (Koon and Chong, 2018, p.60). Thus, the HR professionals need to promote work-life balance and concentrate on both personal and professional development of the employees for better employee engagement. 
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Employee survey 
Most of the business organisations conduct employee surveys to measure the participation rates of the employees. Surveys are observed as one of the most effective tools for collecting employee feedback that helps the HR professionals to understand the attitudes and feelings of the employees in an efficient manner (Anh et al. 2019, p. 20). Moreover, it has become very essential to conduct surveys for collecting employee feedback about the changing work culture due to the COVID-19 pandemic. Thus, the HR professionals can understand the passions, motivations and level of performance of the employees by conducting an effective employee survey. 
Social media 	
Considering social media platforms can also help the HR leaders to measure employee sentiments in an efficient manner. Nowadays, the employees share their feedback and feelings through different social media platforms. In addition, the organisation can develop an internal social media network to support the employees to get engaged in conversations with their co-workers. It can help the HR managers to understand the needs and requirements of the employees and develop new strategies accordingly for better employee engagement. 
Exit interviews 
It is essential to focus on exit interviews and analyse the feedback of the employees to determine the specific areas of improvement. The HR managers have the responsibility to know the actual causes behind the employees leaving the organisation. Moreover, exit interviews help the HR managers to build effective strategies for improving employee engagement. Another significance of conducting exitinterviews is that the HR managers can identify the reasons for disengagement of the employees and thus, they can prevent other employees from leaving the company for the same reasons.
Retention rate and productivity metrics 
Productivity metrics as well as employee retention rate help the HR professionals to measure the level of employee engagement in the organisation. As stated by Iqbal et al. (2017, p.78), employee engagement has a significant impact on employee retention and employee productivity.  Therefore, by measuring the productivity metrics and employee retention rate the HR professionals can have a clear picture of the level of employee engagement in the company. 
One-to-one conversation 
Organising in-person meetings with the employees is important for the HR professionals in terms of understanding the individual requirements of the employees in an effective way. One-to-one meetings help the employees to share their personal feelings with the HR managers comfortably. Therefore, by conducting in-person interviews at a regular interval the HR managers can encourage the employees for learning and development and increase their job satisfaction which, in turn, helps to increase employee engagement effectively. 


Reward programs 
Employee reward programs play a significant role in improving employee engagement in an organisation. As commented by Li Qi and Jia Qi (2021, p. 22), employee recognition and reward programs motivate the employees to work harder. Thus, maintaining a fair rewardand recognition programs can be very helpful for the HR managers to identify the level of staff engagement in the organisation. 
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EVP refers to the monetary and non-monetary benefits provided to the employees according to their skills, competencies and experience. According to the view of Zaware (2020, p.25), EVP is essential for attracting and retaining top talents in an organisation. Based on the given case scenario it can be said that the HR professionals of the organisation need to focus on both external and internal factors influencing EVP to a great extent.  In this context, the HR managers of the organisation need to understand the perceptions of the employees regarding the brand and organisational culture. Moreover, due to the COVID-19 situation the corporate work culture has changed in a significant way. Thus, it is important to understand the reasons for the employees to stay in the organisation. 
It is also vital to identify the key aspects of the business that the employees value most. Therefore, the HR managers need to 	align the strategic objectives of the organisation with the visions of the employees while designing the EVP.  The EVP needs to be developed in such a way that can appeal to various groups in an effective manner (Zaware, 2020, p.29). Moreover, the HR managers need to communicate the messages to the employees after defining the EVP.  It can be effective to convey the messages through the hiring channels including the company website and interview process to attract the top talents. Constant communication regarding the EVP is necessary for developing a positive perception of the organisation.  However, the HR managers of the organisation need to consider the importance of the existing employees to attract new talents. Therefore, it can be very helpful to include the EVP in the induction plan and reward programs of the organisation so that it can be reflected through the daily operations of the organisation.  
[bookmark: _Toc79426322]Analysing the organisational strategies to increase employee engagement
Work from home 
It is evident that remote working has a positive impact on increasing employee engagement. During the Coronavirus pandemic situation most of the organisations have allowed the employee to work remotely. As per the given scenario, the business organisation has also introduced the work from home facility for the employees so that they can work safely and securely in this critical situation. In addition, remote working increases employee engagement that results in achieving a higher level of performance effectively. However, the employees working remotely have a feeling of “time scarcity” that leads to lower employee engagement (Forbes, 2021). Therefore, the HR professionals of the organisation need to connect to the remote employees and encourage them to share their feelings for better engagement. 
Flexible working hours 
According to the given scenario the organisation offers flexible work time to the employees that is important for maintaining the work-life balance of the employees. As highlighted by Ahmad and Islam (2019, p16), considering flexible work hours is very helpful to keep the employee happy and motivated so that they can work with more efficiency. The HR professionals of the organisation can improve concentration of the employees which can increase performance level to a great extent. Thus, the organisation can increase the job satisfaction level of the employees which is required for employee engagement. However, the HR managers of the organisation need to make sure that the all employees are allowed to enjoy this facility without any discrimination. It is the core responsibility of the HR managers to maintain a fair treatment regarding the flexible work hours by following proper schedule and organisational policy. 
Job design/ restructuring job roles 
The organisation needs to consider the basic principles of an effective job design including business purpose, health and safety, productivity, sustainability and more. Thus, the HR professionals of the organisation can optimise the work process and increase the value of the employees for maximising their engagement with the organisation.  It is very common that jobs roles that involve variety and challenges facilitate the level of e employee engagement. According to the comments of Liu et al. (2018, p.40), the HR professionals give more priority to job designs to engage more employees with the work process. On the basis of the case scenario, it can be stated that restructuring the job roles can be very useful for the organisation to encourage the employees to take part in the work process and adjust with the work culture effectively. 
Making a “COVID-19 safe” workplace 
Due to the onset of COVID-19 most of the large organisations have developed new policies and procedures to ensure the safety of the employees in the workplace. From the comments of Vyas and Butakhieo (2021, p.65), it can be pointed out that the HR leaders play a pivotal role in enhancing the safety and well-being of the employees in the workplace. Accordingly, the organisation has focused on workplace safety that makes the employees feel safe and secure while working in the organisation.  
[bookmark: _Toc79426323]Conclusion and recommendations
It can be summed up from the above discussion that employee engagement has a great impact on the growth of an organisation. Therefore, the HR professionals need to focus on the specific areas that influence employee engagement in a significant way. Moreover, the HR professionals need to have the right knowledge regarding the employee engagement measurement tools so that they can evaluate the level of engagement efficiently. In turn, it can help the HR professionals to create an effective EVP to attract the potential employees towards the organisation. Thus, with the help of proper employee engagement it becomes easier for the HR professionals to manage people within the organisation in an effective way. 
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