Week 4 Stakeholder Analysis -       WORKSHEET

Select an Organisation of your choice .
Task 1 
List down the stakeholder(s) of your chosen organisation :-

· Internal Stakeholders 
· External Staholders 
Discuss their :

· POWER

· INTEREST 

· EXPECTATION 
Task 2 
Basedon various stakeholders , draw a Mandelows matrix to reveal their degree of Power, Interest and expectation. 
You may present your finding before the class .
