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Lecture Schedule Semester 1 2018/19
Strategic Management

Undergraduate Business Portfolio – Level 6/Year 4

Lecturer:  
Gareth Hughes/Sandra Dettmer
Room no:
AS415
Tel:

01792481139 

E-mail:
gareth.hughes@uwtsd.ac.uk 
	Week no.
	Lecture Topic

	1
	Strategy – an introduction – the basic concepts of strategy.

Objectives, Strategies and Tactics – the relationship between objectives, strategies and tactics.

	2
	Assessing Corporate Capabilities - a review of the internal and external environment (micro and macro environment).
Business - Level Strategy – SBU’s, competitive advantage.

	3
	Business - Level Strategy – Generic Strategies.

Business - Level Strategy – The Strategy Clock

	4
	Strategic Directions and Corporate - Level Strategy – growth strategies - Ansoff’s product market matrix.

Strategic Directions and Corporate - Level Strategy - offensive and defensive strategies – Kotler and Singh.

	5
	Assessing Corporate Capabilities - a review of the internal and external environment (micro and macro environment).
Strategic Analysis – Techniques for Internal Analysis – Value Chain.

	6
	Strategic Analysis – the External Environment and Information Needs – Micro Environment
Strategic Analysis – the External Environment and Information Needs – Macro Environment.

	7
	Assignment Drop in Sessions

	8
	Reputation and Corporate Social Responsibility - Satisfying Stakeholders’ Expectations Through Sustainability.

Instilling Creativity and Innovation - Exploiting Innovation for Effective Strategies.

	9
	Distribution of case study for exam – discussion on case study.
Consolidation and Exam Revision

	10
	Consolidation and Exam Revision

	11
	Individual Assignment Feedback and Consolidation

	
	Christmas Break (3 weeks)

	12
	Consolidation and Exam Revision 


This schedule is a guide only and may be changed where thought necessary by the lecturer.

Essential Reading  

Hooley, G, Piercy, N F and Nicoulaud, B (2015) Marketing Strategy and Competitive Positioning, London: Prentice Hall
Johnson, G, Scholes, K and Whittington, R (2015) Exploring Corporate Strategy: Text and Cases, London: Prentice Hall
Thompson, J and Martin, F (2012) Strategic Management: Awareness and Change, London: Thomson

Background Reading 

Dibb, S and Simkin, L (2008) Marketing Planning, London: Cenpage

Drummond, G, Ensor, J and Ashford, R (2007) Strategic Marketing: Planning and Control, Oxford, Butterworth Heinemann

Johnson, G, Scholes, K and Whittington, R (2010) Fundamentals of Strategy, London: Prentice Hall

Palmer, A and Hartley, B (2008) The Business Environment, Maidenhead: McGraw-Hill

Porter, M E (2004) Competitive Advantage – Creating and Sustaining Superior Performance, London: Harper Collins

Journals

British Journal of Management

Harvard Business Review

Harvard Business Review

Journal of Business Strategy

Journal of Strategic Management Society

Long Range Planning

Management Review

Management Today

Strategic Management Journal

The Economist

Websites

http://www.booksites.net
http://www.cim.co.uk
http://www.cim.co.uk/knowledgehub
http://www.connectedinmarketing.com
http://cyberatlas.internet.com
http://www.emarketer.com
http://marketing.haynet.com
http://www.marketresearch.org.uk
www.shapetheagenda.co.uk
Assessments

The assessment for the first part of the module will involve an assignment, in the form of a report.  
The Assessment for the second part of the module will involve a 2 hour examination.  All of the questions in this exam will be based on a case study, which will be pre-released.  It will be an open exam and students will be allowed to take into the exam two word processed sides of A4 note paper.  

Learning Strategy
There will be four one hour sessions per week two will be a lecture and two will be a tutorial.  In the lecture the key theoretical ideas and concepts will be presented and in the tutorial students will apply the theoretical issues to real life decisions to develop practical skill.   Students will be expected to prepare seminar presentations and analyse cases for tutorial presentations.

Physical Resources

Lecture theatre.

Tutorial room

White board.

OHP projector

Computer Room

MODULE CODE:

M3X9111
MODULE CODE:

SBUS6120
TITLE: 


Strategic Management and Sustainability



DATED:

11/02/2014
LEVEL: 


6

CREDITS:


20



JACS CODE:


N211
AIM(S)

This module focuses on the techniques involved in the formation and implementation of a strategy within an organisation.  It will provide an understanding of the nature of strategic analysis, strategy formulation and its implementation.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to demonstrate the ability to:

1. Examine the relationship between the external context of an organisation and its internal context and how these impact on its strategies.

2. Critically evaluate the competitive and development strategies of an organisation in the context of contemporary strategic management issues.

3. Analyse the factors that must be considered by an organisation in the implementation of a strategy.

INDICATIVE CONTENT

· The strategy process - the nature of strategic management, of strategy, the strategy process and the strategic context, the role of the management structure.

· Organisational aims & objectives - The concept of "mission" and its relevance to firm strategy - Different types of organizations & objectives (profit maximizing, not-for-profit).

· Strategic analysis and capability – Diagnosing and analysing strategic capability - The external environmental assessment - the remote environment, the market environment, the industry environment and national competitiveness (Porter's Five Forces, PEST) – The internal environmental analysis, resources and capabilities; the resource-based view of the firm – The analysis of the environment and strategy issues in key regions of the world (EU, North America, Japan, China, India, and other emerging markets) – The situational analysis (the SWOT vs. TOWS matrices).


· Strategy formulation - Functional and business level strategies, strategic positioning, competitive advantage, Generic Strategies, The Strategy Clock – Corporate level strategies – growth, direction, Ansoff’s Matrix - Limited vs. substantive growth strategies (diversification, integration, mergers and acquisitions).

· Strategy Implementation - Structures and control systems in an international context (organizational structures; the integration v. responsiveness matrix; the global factory) - International production strategy (R&D and innovation, international logistics, different kinds of global production systems, strategic management of International production strategy) - International business strategy (localisation strategy, international strategy, global standardization strategy, transnational strategy) and entry routes to foreign markets.

· Sustainability - The impact of the ecological environment on business strategy - Scientific evidence and uncertainty - Global and legal aspects - Corporate governance and stakeholder expectation - Resource usage and cost implications - Product development and revenue opportunities - Operational issues including process research, waste management, energy efficiency, transport and location.

LEARNING AND TEACHING STRATEGY

Traditional and student-centred learning strategies will be employed to ensure a balance of theory and practice. A mix, therefore, of lectures, seminars, tutorials and workshops will be utilized to allow both a didactic and interactive learning experience for the student. Issues relating to the concepts, theories and techniques associated with strategic management are suited to delivery during weekly lectures.  Lectures will introduce the ideas and will allow students to engage in discussion on the application of these ideas to practical situations.   However, for the further exploration of these topics and their application to real life practical, pathway specific situations and case studies, tutorials, seminars and workshops are the most appropriate strategy.  In tutorials and workshops, students will work in groups and expand discussions in areas that are relevant to the opportunities and ideas that have been developed.  Seminar presentations will be required, related to key areas of the syllabus.  During tutorials and workshops, students will also have the opportunity and encouragement to apply the relevant issues to the given case organisation, and gain individual, formative feedback regarding them.

Teaching sessions will be interactive and will involve students in practical exercises, case study analysis and discussions. This will facilitate the development of analytical, evaluation, communication, team and leadership skills through self-directed discovery and peer assisted learning.  The course will be augmented by online reviews, articles, readings, videos and discussions as appropriate.

The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	50
	25

	Independent learning
	150
	75

	Placement learning
	
	

	TOTAL
	200
	100%


ASSESSMENT

Description of each assessment component and its weighting, together with an example for new forms of assessment:

Coursework
Detail (including word count).

Assessment Component 1 – 50%

Assessment component one (learning outcome 2) requires the student to work as an individual to research, write and structure a report (2500 words max) that critically evaluates the competitive and development strategies of an organisation (which is provided in a case study).  The report will require synthesis of theoretical material and its practical application within the context of a given case organisation.

Exemplar

Identify the competitive strategy that an organisation has utilised in order to develop their current competitive position, giving examples of actions they have taken to accomplish this strategy.  Critically evaluate the competitive strategy that this organisation has utilised in the development of their competitive position. Your evaluation should recognise the advantages and limitations of this strategy in the current environment.

Written
Detail (including word count).

Assessment Component 2 – 50%

Assessment component two (learning outcomes 1 and 3) will be assessed using a time constrained examination (2 hours) that is based on a case study, which requires application of the theory to the specifics of the information provided and is based on the student’s own research.  The case study will be pre-released, and its questions would test problem solving skills under time constrained conditions to ensure student provenance. 
Exemplar

Strategy Implementation

Any organisation has a corporate social responsibility commitment to behave ethically while helping to satisfy stakeholders’ expectations and to improve the quality of life for the public and society generally.   Assess how the organisation has used Corporate Social Responsibility (CSR) to satisfy stakeholders’ expectations and to improve the quality of life for the public and society generally.

Assessment Summary

	Activity type
	Percentage

	Written exam
	50%

	Coursework
	50%

	Practical
	

	TOTAL
	100%


BIBLIOGRAPHY

Essential

Johnson, G, Scholes, K and Whittington, R (2010) Exploring Corporate Strategy: Text and Cases, Harlow: FT Prentice Hall

Lynch, R (2005) Corporate Strategy, Harlow:  FT Prentice Hall

Recommended

Mintzberg, H, Ahlstrand, B, and Lampel, J (2008) Strategy Safari: The Complete Guide Through the Wilds of Strategic Management, Harlow:  FT Prentice Hall.

Porter, M E (2004) Competitive Strategy: Techniques for Analysing Industries and Competitors, Boston: Freepress

Porter, M E (2004) Competitive Advantage: Creating and Sustaining Superior Performance, Boston: Freepress

Thompson, A A, Strickland, A.J. III, Gamble, JE,  Peteraf, M, Janes, A., and Sutton, C (2013) Crafting and Executing Strategy: The Quest for Competitive Advantage: Concepts and Cases, London: McGraw-Hill, Irwin.

Background

De Wit, B and Meyer R (2010) Strategy: Process, Content, Context: an international Perspective, Andover: South Western Publishing.

Porter, M E (2008) On Competition, Harvard: Boston: Harvard Business Review Book 

Ridderstral, J and Nordstrum, K (2007) Funky Business, Harlow: FT Prentice Hall

Thompson, J and Martin, F (2010) Strategic Management Awareness and Change, London: Thompson Learning
Journals

British Journal of Management

Harvard Business Review

Harvard Business Review

Journal of Business Strategy

Strategic Management Journal
Long Range Planning

Management Review

Management Today

Strategic Management Journal

Websites

http://www.booksites.net
http://www.cim.co.uk
http://www.cim.co.uk/knowledgehub
http://www.connectedinmarketing.com
http://cyberatlas.internet.com
http://www.emarketer.com
http://marketing.haynet.com
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	BATCHELORS DEGREE ASSIGNMENT SPECIFICATION 
School of Business, Finance and Management




	Student name:
	     
	Student P number:
	

	Programme:
	Business Portfolio

	Module:
	Strategic Management and Sustainability     
	Module Level (4, 5, 6):
	6

	Module code:
	M3X9111
	Contribution to Overall 

Module Assessment (%):
	50%

	Lecturer:
	Gareth Hughes
	Internal Verifier:
	Sandra Dettmer

	Assignment Title:
	Adidas – Europe’s leading manufacturer of Sportswear
	Assignment No (x of x):
	1 of 1

	Hand Out Date:
	1st of December 2018
	Submission deadline:
	26th November 2018


	Return date of provisional marks & written feedback:
	


	Referencing:
	In the main body of your submission you must give credit to authors on whose research your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have read or quoted in order to complete this assignment (e.g. for books: surname of author and initials,  year of publication, title of book, edition, publisher: place of publication). 

	Submission:
	All assignments must be submitted to Turnitin unless otherwise instructed by the Lecturer. 
Note: the Turnitin version is the primary submission and acts as a receipt for the student.  Late submission of the electronic version of the assignment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, Refer.  Only the Extenuating Circumstances Panel may grant an extension.
	
Date:
	


	Lecturer to tick to indicate if a hard copy version of the assignment must be submitted.
	YES
	

	
	NO
	X


DO NOT put this form into Turnitin or it will match many similarities with other students’ submissions.
	Learning Outcomes tested

(from module syllabus)
	Assessment Component 1: 50%

	2. Critically evaluate the competitive and development strategies of an organisation in the context of contemporary strategic management issues.


	Assessment component one (learning outcome 2) requires the student to work as an individual to research, write and structure a report (2500 words max) that critically evaluates the competitive and development strategies of an organisation (which is provided in a case study).  The report will require synthesis of theoretical material and its practical application within the context of a given case organisation.




	TASK DESCRIPTION


Adidas

Adidas is involved in the design, development and manufacture of a broad range of athletic and sports lifestyle products. The company’s product portfolio comprises footwear, apparels and hardware such as shoes, bags and balls. It markets products under adidas and Reebok brands. It sells products through retail stores, franchisees, department stores and online retailers. The major footwear franchises of the company include NMD, Stan Smith, Gazelle, UltraBOOST, PureBOOST X, Superstar, EQT and Alphabounce. The company operates across Europe, the Americas, Middle East and Africa, and Asia-Pacific. adidas is headquartered in Herzogenaurach, Germany. 

The company reported revenues of (Euro) EUR21,218 million for the fiscal year ended December 2017 (FY2017), an increase of 14.8% over FY2016. In FY2017, the company’s operating margin was 9.6%, compared to an operating margin of 8.5% in FY2016. In FY2017, the company recorded a net margin of 5.2%, compared to a net margin of 5.5% in FY2016.

The company reported revenues of EUR5,548.0 million for the first quarter ended March 2018, an increase of 9.7% over the previous quarter.

Adidas is a provider of a wide range of athletic and sports lifestyle products through its core brands adidas and Reebok. The company operates more than 2,500 own-retail stores and around 13,000 mono-branded franchise stores. The company has presence in Europe, the Americas, Middle East and Africa and Asia. 

The company classifies its product portfolio into three categories: Footwear, Apparels and Hardware. 

The Footwear category of adidas is involved in production and marketing of a wide range of sports footwear. The company’s major footwear franchises include NMD, Stan Smith, Gazelle, UltraBOOST, PureBOOST X, Superstar, EQT and Alphabounce. As of 31 December 2017, the company produced 403 million pair of shoes. In FY2017, the Footwear category reported revenue of EUR12,427 million, which accounted for 58.6% of the company’s total revenue. 

The Apparels product category is involved in manufacturing of sports apparels. As of 31 December 2017, Adidas produced 404 million units of apparels. In FY2017, the Apparels category reported revenue of EUR7,747 million, which accounted for 36.5% of the company’s total revenue. 

The company’s Hardware product category offers sports hardware products such as bags and balls. As of 31 December 2017, the company produced 110 million units of hardware products. In FY2017, the Hardware category reported revenue of EUR1,044 million, which accounted for 4.9% of the company’s total revenue. 

Geographically, the company classifies its business operations into eight regions: Western Europe, North America, Greater China, Russia/CIS, Latin America, Japan, the Middle East and Asia/Pacific (MEAA) and Other Businesses. Each of the segments comprise all wholesale, retail and e-commerce businesses related to the distribution and sale of adidas and Reebok branded products to retail customers and end users. In FY2017, Western Europe accounted for 27.7% of the company’s total revenues followed by North America (20.1%), Greater China (17.9%), MEAA (13.7%), Latin America (9%), Japan (5%), Other Businesses (3.5%) and Russia/CIS

(adapted from various online sources and Marketline reports)

	TASKS


Write aAd report (2500 words maximum) to:

1. Identify the competitive strategy that Adidas have utilised in order to develop their current competitive position, giving examples of actions they have taken to accomplish this strategy.
2. Critically evaluate the competitive strategy that Adidas has utilised in the development of their competitive position. Your evaluation should recognise the advantages and limitations of this strategy in the current environment.
3. Make appropriate recommendations for ways forward for the organisation, based on your findings.

	GUIDANCE FOR Students IN THE COMPLETION OF TASKS


NOTE: The guidance offered below is linked to the five common assessment criteria overleaf.

1. Research-informed Literature 

Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set.    You should provide evidence that you have accessed a wide range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, typically published within the last five years or so, though seminal works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using in-text citations in the main body of your work and a reference list that is alphabetical at the end of your work. Please use the Harvard referencing system. 

Specific to this assignment:  You should show a wide level of reading, a minimum of 20/25 references, from a variety of sources including textbooks, academic journals and academic based websites.  For this assignment it is perfectly permissible to include industry-focused sources.
2. Knowledge and Understanding of Subject

Your work must demonstrate the growing extent of your knowledge and understanding of concepts and underlying principles associated with the subject area.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. meaningfully to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding; ideally each should be complete and detailed, with comprehensive coverage.

Specific to this assignment:  Based on your knowledge of the subject, select appropriate techniques, models and/or theories of competitive strategy such as Porter’s Generic Strategies or the Strategy Clock for use in this assignment. You do not need to explain in depth the models, as this assignment is weighted more towards analysis and application.
3. Analysis

Your work must contain evidence of logical, analytical thinking, evaluation and synthesis. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing What! but also justifying: Why? How? When? Who? Where? At all times, you must provide justification for your arguments and judgements.  Evidence that you have reflected upon the ideas of others within the subject area is crucial to you providing a reasoned and informed debate within your work.  Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments using data and concepts.  Sound, valid conclusions are necessary and must be derived from the content of your work.  There should be no new information presented within your conclusion.  Where relevant, alternative solutions and recommendations may be proposed.
Specific to this assignment:  After you have applied the models to Adidas, you should consider the strategy that they are using as well as the measures that the organisation has taken to achieve this strategy and the advantages and limitations of this strategy in the current environment. You should then derive sound conclusions from the content of the work and propose 3/4 relevant/appropriate ways forward for the organisation based on the findings.
4. Practical Application and Deployment

You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context, to assess current situations, perhaps to formulate plans or solutions to solve problems, some of which may be innovative and creative.  This is likely to involve, for instance, the use of real world examples and cases, the application of a model within an organisation and/or benchmarking one organisation against others based on stated criteria.  You should show awareness of the limitations of concepts and theories when applied in particular contexts.
Specific to this assignment: You should deploy your chosen techniques, models and/or theories, to Adidas, to identify which strategy they are using, giving real-life examples to illustrate the points you make. Where possible you should show awareness of the limitations of the model used when applied to Adidas.  

5. Skills for Professional Practice 

Your work must provide evidence of the attributes expected in professional practice.  This includes demonstrating your individual initiative and/or collaborative working. You must communicate effectively in a suitable format, which may be written and/or oral, for example, essay, management report, presentation. Work should be coherent and well-structured in presentation and organisation.
Specific to this assignment: You should use a report of a recognised format.  It should include an executive summary, introduction, main findings and conclusions.  Recommendations are also required.   All writing should be academic in style, formal, focused, concise and subject specific.  It should use a font of Times New Roman 12 or Arial 11 Point.  All graphs, charts and figures in the main body must be clearly referenced beside or beneath.  Where possible they should not be on separate pages but should be incorporated within the text.
Essential Resources:

· Resources listed on the lecture schedule and on Moodle

· The student handbook 

	                 marking criteria and Student FEEDBACK


This section details the assessment criteria. The extent to which these are demonstrated by you determines your mark. The marks available for each criterion are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.

	Common Assessment Criteria Applied
	Marks available
	Marks 

awarded

	1. Research-informed Literature 

Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	10
	

	
	
	

	
	
	

	2. Knowledge and Understanding of Subject

Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	10
	

	
	
	

	
	
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	35
	

	
	
	

	
	
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	35
	

	
	
	

	
	
	

	5. Skills for Professional Practice 

Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	10
	

	
	
	

	
	
	


	Assignment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to one-week late
	
	

	
	Over one week late
	
	


	COMMON ASSESSMENT AND MARKING CRITERIA


	
	OUTRIGHT FAIL
	UNSATISFACTORY
	SATISFACTORY
	GOOD
	VERY GOOD
	EXCELLENT
	EXCEPTIONAL

	Assessment Criteria
	0-29%
	30-39%*
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	1. Research-informed Literature 

Extent of research and/or own reading,  selection of credible sources, application of appropriate referencing conventions 
	Little or no evidence of reading.

Views and findings unsupported and non-authoritative.

Referencing conventions largely ignored.
	Poor evidence of reading and/or of reliance on inappropriate sources, and/or indiscriminate use of sources.

Referencing conventions used inconsistently.
	References to a limited range of mostly relevant sources. Some omissions and minor errors.

Referencing conventions evident though not always applied consistently.
	Inclusion of a range of research-informed literature, including sources retrieved independently. Referencing conventions mostly consistently applied.
	Inclusion of a wide range of research-informed literature, including sources retrieved independently.

Selection of relevant and credible sources.  Very good use of referencing conventions, consistently applied.
	A comprehensive range of research informed literature embedded in the work. Excellent selection of relevant and credible sources. High-level referencing skills, consistently applied.
	Outstanding knowledge of research-informed literature embedded in the work. Outstanding selection of relevant and credible sources. High-level referencing skills consistently and professionally applied.

	2. Knowledge and Understanding of Subject

Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	Major gaps in knowledge and understanding of material at this level. Substantial inaccuracies.
	Gaps in knowledge, with only superficial understanding. Some significant inaccuracies.
	Evidence of basic knowledge and understanding of the relevant concepts and underlying principles. 
	Knowledge is accurate with a good understanding of the field of study.
	Knowledge is extensive.  Exhibits understanding of the breadth and depth of established views. 
	Excellent knowledge and understanding of the main concepts and key theories. Clear awareness of challenges to established views and the limitations of the knowledge base.
	Highly detailed knowledge and understanding of the main theories/concepts, and a critical awareness of the ambiguities and limitations of knowledge.

	3.  Analysis

Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	Unsubstantiated generalisations, made without use of any credible evidence. Lack of logic, leading to unsupportable/ missing conclusions. Lack of any attempt to analyse, synthesise or evaluate.
	Some evidence of analytical intellectual skills, but for the most part descriptive. Ideas/findings sometimes illogical and contradictory. Generalised statements made with scant evidence. Conclusions lack relevance.
	Evidence of some logical, analytical thinking and some attempts to synthesise, albeit with some weaknesses.

Some evidence to support findings/ views, but evidence not consistently interpreted.

Some relevant conclusions and recommendations, where relevant
	Evidence of some logical, analytical thinking and synthesis. Can analyse new and/or abstract data and situations without guidance.

An emerging awareness of different stances and ability to use evidence to support the argument.

Valid conclusions and recommendations, where relevant
	Sound, logical, analytical thinking; synthesis and evaluation. Ability to devise and sustain persuasive arguments, and to review the reliability, validity & significance of evidence. Ability to communicate ideas and evidence accurately and convincingly.

Sound, convincing conclusions / recommendations.
	Thoroughly logical work, supported by evaluated evidence. High quality analysis, developed independently or through effective collaboration.

Ability to investigate contradictory information and identify reasons for contradictions.

Strong, persuasive, conclusions, justifiable recommendations.
	Exceptional work; judiciously selected and evaluated evidence. Very high quality analysis, developed independently or through effective collaboration.

Ability to investigate contradictory information and identify reasons for contradictions.

Highly persuasive conclusions

	4. Practical Application and Deployment

Effective deployment of appropriate methods, materials, tools and techniques; extent of skill demonstrated in the application of concepts to a variety of processes and/or contexts; formulation of innovative and creative solutions to solve problems. 
	Limited or no use of methods, materials, tools and/or techniques.

Little or no appreciation of the context of the application.
	Rudimentary application of methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.


	An adequate awareness and mostly appropriate application of well established methods, materials, tools and/or techniques.

Basic appreciation of the context of the application.


	A good and appropriate application of standard methods, materials, tools and/or techniques.

Good appreciation of the context of the application, with some use of examples, where relevant.


	A very good application of a range of methods, materials, tools and/or techniques.

Very good consideration of the context of the application, with perceptive use of examples, where relevant.

Evidence of some innovation and creativity. 
	An advanced application of a range of methods, materials, tools and/or techniques.

The context of the application is well considered, with extensive use of relevant examples.

Application and deployment extend beyond established conventions.  Innovation and creativity evident throughout.
	Outstanding levels of application and deployment skills. Assimilation and development of cutting edge processes and techniques.

	5. Skills for Professional Practice 

Demonstrates attributes expected in professional practice including: individual initiative and collaborative working; deployment of appropriate media to communicate (including written and oral); clarity and effectiveness in presentation and organisation.
	Communication media is inappropriate or misapplied.

Little or no evidence of autonomy in the completion of tasks.

Work is poorly structured and/or largely incoherent.
	Media is poorly designed and/or not suitable for the audience. 

Poor independent or collaborative initiative.

Work lacks structure, organisation, and/or coherence
	Can communicate in a suitable format but with some room for improvement. 

Can work as part of a team, but with limited involvement in group activities. 

Work lacks coherence in places and could be better structured.
	Can communicate effectively in a suitable format, but may have minor errors.

Can work effectively as part of a team, with clear contribution to group activities. 

Mostly coherent work and is in a suitable structure.
	Can communicate well, confidently and consistently in a suitable format.

Can work very well as part of a team, with very good contribution to group activities. 

Work is coherent and fluent and is well structured and organised.
	Can communicate professionally and, confidently in a suitable format.

Can work professionally within a team, showing leadership skills as appropriate, managing conflict and meeting obligations.

Work is coherent, very fluent and is presented professionally.
	Can communicate with an exceptionally high level of professionalism. 

Can work exceptionally well and professionally within a team, showing advanced leadership skills.

Work is exceptionally coherent, very fluent and is presented professionally.


	Student Self Evaluation Form 

	Student name:
	
	Student P number:
	

	Programme:
	
	Year of programme 
	

	Assignment Title:
	


This section repeats in brief the common assessment criteria detailed on previous pages. The extent to which these are demonstrated by you determines your mark. Using these criteria, tick the box that best indicates the level of achievement you feel you have achieved with regard to each of them. 

	Common Assessment Criteria Applied
	Level of Achievement

	
	REFER
	3rd
	2:2
	2:1
	1st
	1st

	
	OUTRIGHT FAIL
	UNSATISFACTORY
	SATISFACTORY
	GOOD
	VERY GOOD
	EXCELLENT
	EXCEPTIONAL

	1. Research-informed Literature 


	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	(
	(
	(
	(
	(
	(
	(

	2. Knowledge and Understanding of Subject
	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	(
	(
	(
	(
	(
	(
	(

	3. Analysis

	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	(
	(
	(
	(
	(
	(
	(

	4. Practical Application and Deployment

	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	(
	(
	(
	(
	(
	(
	(

	5. Skills for Professional Practice 


	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	(
	(
	(
	(
	(
	(
	(


	PLEASE COMMENT ON AREAS IN WHICH YOU FEEL THAT YOU HAVE PERFORMED WELL 
	PLEASE COMMENT ON AREAS you feel that you need TO DEVELOP

	
	


	Student’s Name
	
	Date
	

	Student’s Signature
	





RESULT �
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