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[bookmark: _Toc179327035]Introduction

[bookmark: _Toc179327036]Research Background
The pandemic of COVID-19 has stimulated a change in the practices of work across different industries, with the sector of retail facing a great shift. Vartiainen (2024) argued that the practices of hybrid work blend the work of remote as well as in-office. It has evolved as a response to shifting the expectations of employees as well as the demands of operations. The retail industry of the UK which can be defined by its nature of customer-centric and dynamic experiences different difficulties to adopt these practices. Ladika (2023) mentioned that hybrid work applications can increase the productivity as well as the satisfaction of employees although the extent of this influence is still underexplored in terms of the retail industry. Many workers of retail conventionally are involved in the roles of frontline requiring the presence of physical which leads to debates regarding the effectiveness as well as feasibility of the arrangements of hybrid in this industry. According to De Clercq, (2021), acknowledging the application of the practices of hybrid work on the outcomes of employees is important for retailers intending for adapting to a landscape of post-pandemic while stimulating a workforce of productive and motivated. 
[bookmark: _Toc179327037]Aim and Objective
Aim
This research aim is to measure the impact of the practices of hybrid work on the productivity and satisfaction of employees in the industry of UK retail. 
Objectives
· To examine the present state of the practices of hybrid work applied in the retail sector of the UK.
· To measure the influence of the work of hybrid on the levels of worker satisfaction among the employees of retail. 
· To assess the connection between the practices of hybrid work and the productivity of employees in the environment of retail.
· To determine major factors impacting the effective application of the models of hybrid work in the industry of UK retail.
[bookmark: _Toc179327038]Research Questions
· What are the present practices of hybrid work adopted by the organizations of retail in the United Kingdom?
· How do the practices of hybrid work impact the satisfaction of employees in the sector of retail?
· What is the connection between the practices of hybrid work and the productivity of employees in the retail industry of the UK?
· Which factors lead to the effective application of the practices of hybrid work in the environment of retail? 
[bookmark: _Toc179327039]Research Rationale 
Considering the constant evolution of the of work situations post-pandemic, this study is very relevant as well as timely. Acknowledging the impact of the practices of hybrid work becomes important as organizations of retail deal with the challenges of the engagement and retention of employees. G et al., (2019) argued that enhanced satisfaction of employees is connected to developed productivity, the services of customers, and the overall performance of the business. This research is intended for giving knowledge which can inform the practices of retail management as well as the process of strategic decision-making. This study will assist retailers in tailoring their strategies for meeting the requirements of their workforce while sustaining the effectiveness of operations by determining the limitations and benefits of the work of hybrid (Hancox, 2018). This exploration seeks for contributing to the greater discourse on the work of hybrid and give important recommendations and data for the stakeholders of the industry.
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[bookmark: _Toc179327041]Hybrid Work Practices
In recent years, the practices of hybrid work have achieved momentum, particularly because of the pandemic of COVID-19, which concentrated institutions to adopting the policies of remote work. These practices integrate the work of remote as well as in-office and offer flexibility to workers. De Clercq (2021) claimed that the work of hybrid increases productivity by assisting workers in circumstances where they experience more comfortable. Workers are more engaged as well as satisfied when they have the freedom of choosing their workplace. Vartiainen (2024) contradicted that there are some downsides of the work of hybrid. Physical presence lacking might lead to isolation among workers as well as prevent collaboration. Gibbs et al. (2024) mentioned that not all roles of jobs are perfect for the models of hybrid. The mixture of personal and work life can blur boundaries and leading to a decrease in the satisfaction of a job. This split shows the criticality of the practices of hybrid work as well as the requirement for institutions to modify their strategies depending on their situations. 
[bookmark: _Toc179327042]Theoretical Framework for Hybrid Work Assessment
The frameworks of theory to assess the work of hybrid generally draw from the theories of management and organizational behaviour. The Job characteristics model is one of the important frameworks which discuss that how the design of a job impacts the satisfaction and motivation of employees.
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[bookmark: _Toc179327057]Figure 1: Job Characteristics model 
Sources: (Kamani, 2020)
This framework highlights the significance of feedback, task importance, and autonomy. Bath & Winkler (2023) argued that the work of hybrid increases these characteristics of the job and results in greater performance and engagement of workers. However, the theory of social exchange has a different viewpoint. Barbalet (2017) said that it recommends that interpersonal relationship quality in the working environment greatly influences the outcomes as well as the behaviour of employees. Bloom et al. (2022) opposed that the work of hybrid can weaken these relationships because of decreased interactions of face-to-face and lead to alienation feelings and reduced loyalty. Institutions might struggle for maintaining a culture of cohesive company in the settings of hybrid as workers might feel isolated from their peers and the mission of the institutions.
[bookmark: _Toc179327043]Challenges and Opportunities of Hybrid Work in Retail
The sector of retail shows unique opportunities as well as challenges to adopt the models of hybrid work. According to Busboom (2023), the practices of hybrid can empower the employees of retail by giving flexibility and developing a balance of work-life. Kumar et al., (2017) argued that retailers utilizing the work of hybrid are positioned better for meeting the shifting needs of consumers as workers can easily adapt their time to cope with peak times of shopping. Nevertheless, there are some challenges. Retail depends on the interactions of in-person for increasing the experiences of the customer which might be compromised in a model of hybrid. Carré & Tilly (2020) opposed that a great portion of the jobs of retail aren’t conducive to the work of hybrid as this work needs physical presence. The inconsistency of the schedules of hybrid work is capable of leading to the inefficiencies of operations and challenges in the collaboration of teams, particularly in the environments of fast-paced retail. Ladika (2023) mentioned that training new workers becomes more challenging in a setting of hybrid and impacts the quality of service. However, in retail, there are some opportunities for innovation. Technological coordination can boost operations as well as develop communication among the teams of hybrid. For example, using virtual reality to train or using apps to schedule can increase workers' involvement and efficiency. Although there are some challenges, hybrid work opens doors for the solutions of innovation that can transform the sector.
[bookmark: _Toc179327044]Employee Satisfaction and Productivity in the UK Retail Industry 
According to Babale (2020), in the retail industry of the UK, the productivity and satisfaction of employees are greatly intertwined. Different factors like the security of a job, balance of work-life, as well as proper communication greatly impact the satisfaction of employees. Satisfied workers are prone to show greater commitment levels as well as involve positively with consumers. It benefits the bottom line of the organization. Hamilton & Griskowitz (2021) contradicted that the sector of retail experiences some challenges which can decrease the satisfaction of employees. High rates of turnover can lead to dissatisfaction with the job. Many workers of retail struggle with contracts of insecure and limited opportunities of career growth which decrease productivity. The continuous pressure of meeting the targets of sales can generate an environment of stress and lead to burnout. Blake (2017) stated that although there are mechanisms for increasing the productivity and satisfaction of workers, some challenges create significant obstacles.
[bookmark: _Toc179327045]Influence of Hybrid Work Practices on Employee Satisfaction and Employee Productivity in the UK Retail Industry
According to Dominic Suta (2023), the practices of hybrid work have a great impact on the productivity and satisfaction of employees in the industry of the UK retail. These practices can develop the satisfaction of workers by giving more flexibility as well as assisting workers in balancing the responsibilities of professional and personal properly. De Clercq (2021) stated that workers who can work with the schedules of hybrid report greater levels of job satisfaction. It can translate into enhanced productivity and motivation. Wynn & Jones (2019) claimed that the nature of retail needs the interactions of in-person. Although the work of hybrid can benefit some roles within the sector of retail, it might not be some much practical for the employees of the frontline. Concerns arise regarding the probable degradation of the cohesion of the team and communication in the setting of hybrid. It may lead to decreased productivity and misunderstandings. Vartiainen (2024) argued that Hybrid work effectiveness relies on how well institutions in retail can balance flexibility with the demands of operation. In the retail industry, hybrid work effectiveness relies on how well institutions can manage flexibility with the sector's operational requirements. Thus, although the practices of hybrid can increase the satisfaction of the employee, their influence on productivity is complex as well as differs across various roles of retail. 

[bookmark: _Toc179327046]Literature Gap

Although there is much research on the practices of hybrid work, there is little concentration on their influence particularly within the industry of UK retail. Existing research greatly highlights tech or corporate sectors and leaves a gap in acknowledging how the models of hybrid impact the productivity and satisfaction of employees in the environments of retail. Frontline retail employee’s challenges like interaction with customers and demands of operations are overlooked often. This gap seeks industry-particular knowledge of the effectiveness of hybrid work to increase the outcomes of the retail workforce.
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[bookmark: _Toc179327048]Research Philosophy
This research follows the philosophy of interpretivism which highlights acknowledging the experiences of subjective of workers in the retail industry of the UK. Interpretivism says that reality is constructed socially as well as knowledge about the productivity and satisfaction of the employee can be collected with the means of qualitative (Zahle, 2021). This study is intended for uncovering the knowledge which can notify both the practices and theory within the sector of retail by concentrating on the perspectives of individual and the meaning they connect to their experiences with the practices of hybrid work (Ladika, 2023).
[bookmark: _Toc179327049]Research Approach
The approach of deductive is used in this research. It starts with current literature as well as theories concerning the practices of hybrid work as well as their influence on the productivity and satisfaction of employees (Wu, 2022). This approach assists in testing particular hypotheses evolved from the existing knowledge and guides the examination of the data of qualitative for measuring whether the impact of anticipated of hybrid work holds true in terms of the retail industry of the UK. 
[bookmark: _Toc179327050]Research Method
Qualitative research is used in this research for exploring the perceptions as well as experiences of the employees of retail concerning the work of hybrid (Bradley, 2016). It is perfect to capture the complexity of attitudes and behaviours. It also assists in the detail’s exploration of themes like satisfaction of a job, balance of work-life, as well as productivity. The data of qualitative can give greater knowledge that the methods of quantitative might overlook. 
[bookmark: _Toc179327051]Research Strategy
The strategy of this study is desk research. It involves reviewing the literature of existence, studies pertinent to the practices of hybrid work in the sector of retail, and reports. This strategy assists in the determination of gaps, trends, as well as frameworks of theoretical while giving an inclusive review of the topic (Stender Petersen & Peters, 2020). Desk research assists the researchers in leveraging current data without the requirement for the collection of primary data and streamlining the process of the research.
[bookmark: _Toc179327052]Data Collection
Secondary data will be gathered for this study from different sources like reputable online resources, academic journals, publications of government, and reports of industry (Chandola, 2021). This data will give important context as well as support the identification of the productivity and satisfaction of workers in relation to the practices of hybrid work in the industry of retail.
[bookmark: _Toc179327053]Data Analysis
In this research, thematic analysis will be used for identifying, analysing, as well as reporting patterns or themes within the data of qualitative (Terry & Hayfield, 2021). This strategy assists with systematic data coding and facilitates great knowledge extraction concerning the impact of the work of hybrid on the productivity and satisfaction of employees (Vartiainen, 2024). Themes in relation to the experiences, benefits, and challenges of employees connected with the work of hybrid will be core to the research. 
[bookmark: _Toc179327054]Research Ethics
Considering ethics in this research is significant. The concentration will be on making sure appropriate citations as well as ignoring plagiarism (Banks, 2017). The research will respect the integrity as well as confidentiality of the sources of original data and follow the guidelines of ethics in study conduct. Transparency will be sustained in the process of research for ensuring the finding's reliability and credibility.
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The following Gantt chart shows the time period for this research. 
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