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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
In January 2024 I was made the officer in case for an investigation that put the rights of the victim, the right of the suspect and the complex nature of child protection very much in the forefront compared to previous investigations I had undertaken. At the time of writing the case has been sent to the crown prosecution service for them to make a charging decision on a file that has ended up being the size of a doctoral thesis with nearly 100.000 words written and 130 documents attached with evidence and statements detailing the allegation.

The investigation links to allegations of neglect and assault of a child. The investigation involved a multicultural family with parents from different countries with the children being born in Wales. Due to the type of allegation the risk level is high but there is also a massive involvement with social services, health and school to take into consideration as well as communication with the family being of different backgrounds and different languages. 

The human rights act of 1998 states that ‘Everyone charged with a criminal offence has the following minimum rights:
(a)to be informed promptly, in a language which he understands and in detail, of the nature and cause of the accusation against him;’ (UK Public General Acts1998, c. 42SCHEDULE ,1PART I Article 6).

It is the right of a suspect and of a victim of crime to be understood and this investigation put that square in the line with three different languages being utilised. 
During the investigation I have had to work with social services and health to maintain the safety of the children involved. Police protective powers were utilised to have the children removed from the family home due to the level of concern raised. Social services then got involved to find a suitable place for the children to stay during their investigation as well. Police, health and social services has been conducting a joint investigation to make sure that the level of safeguarding is met. 

Section 46. of the children’s act 1989 states ‘Where a constable has reasonable cause to believe that a child would otherwise be likely to suffer significant harm, he may—
(a)remove the child to suitable accommodation and keep him there; or
(b)take such steps as are reasonable to ensure that the child’s removal from any hospital, or other place, in which he is then being accommodated is prevented. (UK Public General Acts1989 c. 41Part, Section 46).

My investigation was related to an ongoing concern in relation to emotional and physical neglect of three young children all under the age of 7. The concern was raised for the first time when the oldest child was only 3 weeks of age due to previous allegation of physical abuse by the father of the family towards two of his older children. The family had had close social services involvement for years and concerns had been raised by school, and people in the community on multiple occasions. All the children have had multiple child protection medicals documenting injuries to all 3 over the span of just 10 months finally then ending with a section 46 being authorised for the children to be taken into care. The need for this was raised as there had been such an ongoing concern and repeat unexplained injuries to the children that it became necessary. The family was offered to sign a section 76 with children’s services which would have been a voluntary care order for the children to be placed into care but this was refused and a decision was made that for the general safety and wellbeing of all the children an police protection order was the only appropriate response. 

With child protection the victims are so vulnerable and it is difficult to know exactly what is going on as it is often the case that the children will not disclose anything to professionals as was the case in my investigation as well. In any police investigation the victims of crime does have a right to be heard but with this investigation this was not possible. The youngest child was not in a position to communicate her wishes and the older children did not disclose to officers what had happened to them. 

Heimer et.al (2018) wrote about the risk for the voice of the child to not be heard during child protection issues and that this runs the risk of infringing on the rights of the child in relation to children’s human rights convention. 

Article 9 of the United Nation’s convention on the right of the child (1989) states that ‘Children must not be separated from their parents against their will unless it is in their best interests (for example, if a parent is hurting or neglecting a child). Children whose parents have separated have the right to stay in contact with both parents, unless this could cause them harm.’

This becomes extremely relevant when working in child protection. The question is raised as to what extent is it ethically correct for services to interfere in the right of a child to be with their parent. The thought on this will vary depending on who you ask and it becomes very clear that this is difficult especially in relation to investigations related to neglect. A child being a victim of neglect is not necessarily aware that this is what is happening. The children in my investigation did not have the language or the understanding to explain to professionals what they were going through. As such it is then up to adults who have nothing to do with the family to decide if it is in the child’s best interest to be taken away form their parents even though the child itself does not express a wish to be separated from their parents. 


These questions in relation to the rights of the child points out the difficulty in a investigation of this type. As an investigator it has to always be a part of my strategy what is reasonable and proportionate in dealing with such sensitive matters. For investigations into offences towards children the line between the right to private life and the needs for a thorough investigation into the alleged offences. 

Police policy dictates that all forms of investigations have to be proportionate and the necessity for the investigative measure has to be recorded with a rational as to what that necessity is. With child protection investigations a standard part of the investigation is to get material from social services, school and health to ascertain if any of the documentation held by these parties are relevant to the investigation. Requesting such material has to go through the proper channels as this type of documentation is protected both from a human rights perspective and with the General Data Protection Regulation which in the united kingdom has been implemented through the data protection act 2018. 

Data protection has become more and more important over the years a realisation into the level of access that in particular police had into personal data led to a change in how and why this documentation could be gathered and stored. With data protection it was also important that an understanding of the fact that from a policing perspective this type of documentation has to be obtainable for a fair investigation to be completed a solution had to be made to give persons more control over the documentation gathered about them. When it comes to child protection this can be even more complex as a child cannot consent to a disclosure of this level it is normally up to the parents to agree for this documentation to be shared with police. The question the becomes who makes that decision if the suspect in the offence is the person responsible for the child. From this perspective an argument has to be made as to the rational used for such documentation to be obtained without the consent of the victim or their parents. 

In my investigation the majority of my evidence came from the type of material that is protected and for it to be authorised for me to obtain this I had to go to my inspector for him to sign the documents before sending these to the different services I was requesting the documentation from. A request for disclosure must be made to third parties who can then either agree of disagree to share this information based in the rational provided to them from the investigating officer. This process is regulated via police guide lines and the data protection act, also human rights comes into play. 



Article 12 of the United Nations convention for the right of the child (1989) states ‘Every child has the right to express their views, feelings and wishes in all matters affecting them, and to have their views considered and taken seriously. This right applies at all times, for example during immigration proceedings, housing decisions or the child’s day-to-day home life.’

However, with policing and criminal investigations it can not be black and white. The children in my case although having never disclosed any abuse by their parent have without a doubt been subject to some form of neglect. The level of evidence to support the allegation is overwhelming and following the children having been taken into care the amount of injuries sustained to them have drastically decreased. The argument can therefor be made that although technically the children’s rights have been infringed on it has been for the children’s own good.

In conclusion during a long winded and complex investigation related to child protection it there are so many questions that you need to ask yourself as an investigator to make sure that you do not infringe an any rights without due diligences and an explicit need for this. Child protection investigations carry some of the highest risks for victims of crime out of any investigative branches in the police, our victims are often not in a position to speak for themselves and cannot protect themselves especially if the offender is their parents. It is very different to investigate an offence committed by an adult towards an adult as there is a level of understanding that an adult victim has that a child just does not.

 If a child has always lived under the same conditions, they will most likely not understand why we as police and other services have interfered in their life and we as officers and workers must expect the child to at some point see us as the enemy even though we are not. At the end of the day the most important thing is that my victim is safe from harm. Working in child protection gives you an understanding that it is not always the police and the criminal courts that is the best outcome. As an investigator I have had to adapt and understand and accept that sometimes even though my criminal investigation has not led to prosecution it has assisted other parties to be made aware and to step in and protect my victims from harm. 



(Word count 1848)









Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

As a child protection investigator, the majority of our investigations gets started via either school, health or social services as concerns related to either disclosures made by the child or injuries noted to children. However, there are a few instances where I have been called to deal with fast track action related to live incidents and for this task I have chosen one of these. It is worth to note that the investigation is ongoing and as such there are still actions that has not been completed, I will however refer to these as well.

The investigation started with a call made to police. The report stated that a child had disclosed to her parent that she had been sexually abused by her uncle some years ago. The first steps for an investigation of this nature is safeguarding. Me as an investigator have to identify the risks and act upon those. The first question raised is to what level is the victim still at risk from the offender, then the next question is to what extent are other persons at risk from the offender. In this investigation it was noted that the victim was safe with her family and that as the offence was historic there were no forensic opportunities to consider, as such officers could go and talk to the victim without concerns of cross contamination and such. What did however become clear upon talking to the victim was that the suspect did have children of his own, due to this it was deemed necessary to arrest the suspect to protect his children and also protect the suspect himself from any further allegation. 

As in any initial response to any investigation an officer must aske themselves what powers do they have at their disposal to be able to obtain and preserve evidence. Also important is what policies and legislations to be aware of for the protection of the rights of both the suspect and the victim. Section 32 of the Police and Criminal evidence act 1984 dictates what powers of arrest the police has and in what circumstances. While code G of the same dictates the necessity for arrest. In this investigation the necessity for arrest was to protect a child or vulnerable person from further harm and for officers to be able to conduct a prompt and effective investigation. 

Following the arrest of the suspect the right for the suspect to fair trial in the human rights act 1989 becomes important as the suspect has a right to give their side of the events. While in custody a video recorded interview following the rules of PACE was also obtained. All these actions are fast-track and in this type of investigation necessary. At the end a decision was made that bail would be afforded to the suspect while the investigation is conducted. The Bail Act 1976 provides the guidelines for bail. When I applied for bail for my suspect a rational for the bail had to be provided as to the level of conditions necessary to be put in place to protect the suspect and the victim. This had to be documented an also should not infringe unnecessarily on the suspects human rights. 

This specific investigation has raised further issues for me to consider than any of my previous. The victim and her family vs the suspect and his family and then the impact on the community. Following the allegation being made the suspects wife reacted very appropriately with first distancing herself from her husband with her children. However, as time went on she started to consider the allegation and could not find any opportunity for the suspect to have sexually abused the victim. Her children who love their father also provided no supporting evidence. This is very relevant as the bail conditions originally involved the suspect not having any contact with his family, however the necessity for this was negated following conversation with his family. As such I requested a change of bail conditions. The suspect still is not allowed to be around any child under the age of 16 unsupervised but there were no longer any grounds to keep him from seeing his family.

On the other side you have the victim and her family. They understandably believe their daughter and support her trough the process. They also find it difficult to keep the allegation contained as they want to inform people that a person they deem to be a threat to children is living in the community.  When conversing with the family I have to be aware of how I fraise myself and what I put weight on as I understand their frustration and fear. I have had to contact third parties that have involved themselves in the investigation and explain that what they are doing is having a negative impact on the integrity of the investigation and that it will not benefit any of the parties involved to share with the public their own personal opinion of the circumstances. 

In this case there are three separate children that I have to take into account. The victim on one side and the children of the suspect on the other side. I had to make this very clear to the victims family as the risk to the families if this spreads in the community is so high. We can not pretend like this type of allegation no matter the end result will have impacted the family. As they are two parts of the same family as well it will likely affect all of them for years to come. As an investigator I have to make sure that all parties involved are aware of my role in the matter and that I keep the expectations of all parties realistic.

The difference with a child victim versus an adult is that a child is by default agreed to be a vulnerable victim and therefore entitled to enhanced measures during the investigation and court proceeding. Being aware if this is very necessary already during the fast-track actions at the early stages of the investigation. The Youth Justice and Criminal Evidence Act 1999 provides the measures that a vulnerable victim is entitled to under section 23. This starts already at the beginning of the investigation. My victim being a child does not provide a statement on the same level as an adult would. My victim provides a first account documented in a child witness interview booklet before the process and rights are explained. A child has the right to provide a video recorded interview and this must be made clear to the victim straight away so that they can make a informed decision as to if they want to go ahead with the investigation.  

It is always at the front of my mind that an investigation of this nature has the potential to have an extreme impact on the future of all parties involved no matter the outcome at the end. A sexual assault of a child allegation is an extremely inflammatory allegation that can be difficult to contain. As an investigator I cannot let this impact to much on my investigation as it will distract from the most important part which is for me to conduct a fair investigation without bias. 

Williams et. Al (2014) conducted research into the views of professionals in relation to the how sensitivity and specificity impacted in the assessment of child sexual abuse allegations. It is explained that sensitivity is the part of believing the child and making sure that the child feels heard and safe. Specificity relates to the ide of allegations being determined as true or false and focus more on the risk to an adult if a false allegation is made. As an investigator I have to balance these and be aware of their existence at all times. An allegation of this type can destroy the parties involved no matter the validity of the allegation. Me as an investigator cannot let my judgement be impacted by what others believe is true or not. I have to allow myself to just gather the evidence and allow the crown prosecution service to then make a decision as to if they want to charge the suspect, I then will be part of presenting the case before a jury then decides on the question of guilt or innocence. 

There is no doubt that child sexual abuse has a massive impact on a child, in this case the suspect is a person of trust and importance in the child’s life and as such the impact is even more significant on the victim (Magalhães, T. et.al, 2009) what I have had to consider is if my involvement helps or harms and to what extent I should interfere in the parties life. With the sensitive nature of such allegations it is important that the victim feels heard and in power, however me as an investigator cannot allow that to influence how I conduct my investigation as a neutral party. Assume nothing, Believe nothing, challenge everything is the foundation to building an investigation that protects both parties. 

In conclusion, I will not always and in fact I will not most of the time know what the truth actually is. Most investigations are not clear and at the end me as the investigator must hand the baton on to others to decide if the party is to be found guilty or innocent without me having actually made my mind up any which way. That has been the most difficult realisation for me to make during my investigations. There is not necessarily a right or wrong at the end. Court works on a level of probability with beyond a reasonable doubt, it does not work on a level of 100% certainty. I have to be aware of my own limitations and that it is more important that I conduct my investigation without bias and preconception than it is to find absolute proof one way or another. The difficulty then lies in the fact on each side someone will not get an answer. My suspect might be innocent, or he might be guilty, but at the end of my investigation his life and the life of his family will have been changed forever. 

As investigators we have the power to change lives for the better or the worse. My victim will for always be changed and the families will for ever be changed due to this investigation. No matter the outcome it will hang over them for the remainder of their lives as a cloud interfering with their family bliss. Being that person and realising this is very difficult as e parson and it can be hard to grasp just how severely my investigation can impact not just the victim and the suspect but also their families and the wider communities. 


(Word count 1808)
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