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[bookmark: _Toc107521646]Introduction
The performance of an organization depends on the presentation of the employees accordingly. Good performances of all the workers raise the level of productivity rate of the organization. It is worth mentioning that good bonding, and communication between the employees is very important. As it helps to raise their performance rate and team bonding. Teamwork helps all the workers to work faster, and better, and through that, all of them are able to finish their work within the deadline. Therefore, it highlights the growth and success of an organization building and maintaining effective teamwork are very vital. This study will provide information regarding how to develop teamwork. 
Similarly, it will discuss the impact effective team working has on team success. This study will focus on a specific scenario. This scenario mainly described that Next plc has decided to launch a completely new line of children's wear in their stores around the world. However, this organization noticed that there is a lack of team bonding, collaboration, working, and communication in their workers. Based on this case scenario this study will provide information regarding the barrier to effective team building and working accurately. 
[bookmark: _Toc107521647]The ways to develop an effective team by the use of a theoretical model 
Developing an effective team is very essential for Next Plc. The main reason behind that is that this company is an international fashion brand with more than 189 franchise stores worldwide. This company recruit’s workers both nationally and internationally. Therefore, the team of this organization will comprise people who belong to various parts of the world. This is one of the major reasons creating an appropriate team is vital, as it helps workers to work more progressively than the previous. There are various ways to develop an effective team and it has to be followed by the project launch manager effectively. It helps the project launch manager to successfully develop a team and launch their "new line of children's wear", appropriately. These are:
· Build trust, and respect: trust is one of the most important things that help to create an effective team properly. The stronger the trust, the better the performance as a team. As per the views of Yang (2019), trust in the squads of the team is vital, as it helps to reduce the chances of misunderstanding or miscommunication. 
· Take advantage of conflict: Handling conflict is very essential, otherwise, it gives a direct impact on the performance of the team. It is the responsibility of the manager to talk to all the team members regarding the conflict matter. Based on that, needs to take a decision in such a way that it solves the entire problem or conflict accurately 
· Providing motivation to the team: providing motivation also helps to make a strong team. According to Blackburn et al., (2019), motivation helps to raise their efficiency in their presentation. All of them give their best and are also able to provide the best and most innovative ideas that help this company to successfully launch their new product line. 
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Figure 1: The Katzenbach and Smith Model
(Source: Created by the researcher)
On the other hand, in the words of Eisenberg et al., (2019), following "the Katzenbach and Smith team effectiveness model", are very vital. This model mainly focuses on how to make the team more efficient and effective than previous. According to this model, the triangular diagram mainly represents the larger deliverables of any team. These are mainly "performance results, collective work products, and personal growth". In this respect, Ouverson et al., (2021) stated that, in order to reach these goals, teams, particularly the production team, have to follow three components and these are necessary accordingly. These are:
· Commitment: creating a purpose that is meaningful is very vital, as after that teams are committed appropriately. Similarly, developing specific goals is also another factor that raises the commitment level between the members of a team. 
· Skills: Skills are very important to finish any task accurately. In this respect, all the group members need technical skills, interpersonal, and problem-solving skills. All these skills enhance teamwork properly. 
· Accountability: having both personal and mutual accountability are important for team members. 
[bookmark: _Toc107521648]Critically analyzes the types of roles that are needed to create an effective team
There are mainly a total of about three types of roles that are vital in order to create and develop an efficient team accordingly. These roles are mainly:
· Leader: the role of the leader is relatively higher to develop an effective squad. According to Marlow et al., (2018), it is the role and responsibility of the leader to provide proper direction to all their group members. Providing proper vision to the team is another major duty of a leader. According to "Maslow's hierarchy of needs theory", providing motivation is one of the major roles of a leader. The main reason behind that motivation is to raise the performances of each team member, and all of them work more collaboratively to finish their work on deadline by maintaining high quality also. It is the role of leaders to create good communication between the members of groups. The new product launch manager already noticed that there is a huge communication gap among the members of the team in the Next plc. This is the main reason that creates misunderstanding, misinterpretation, and miscommunication. For that reason, the leaders of this company have to create proper communications. Proper communication or interaction also helps the leader to create good bonding with all the members. This also helps the members to ask any query related to their job or share any innovative idea regarding the product launching fearlessly with their leaders. These factors mainly help to develop an effective group. 
· Facilitator: the role of the facilitator is also very important. It has been found that many times do not have an authority that is known as a formal authority, the facilitators then aid the members of the group to make decisions for the ongoing operations successfully. Similarly, if a leader is also acting as a facilitator, then the leader is able to ask the team to make those decisions accurately. The facilitators also help the members of the team by providing them with knowledge and giving an understanding of the goals or objectives of the ongoing projects. Similarly, also guides them on how to achieve or fulfill all the objectives appropriately. 
· Coach or a member: it has been found that coaches mainly give support to each member after the session of training. Adiguzel (2019) opined that the coach mainly provided training to the team member to raise their skills based on their job, and also checked their performances after providing training. In addition, not only, if any problem happens in the team, or any team member faces any challenges then the coach would be the first person to come and solve the issue. 
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Rajhans (2018) stated that knowing or analyzing the impact of an effective team on the success of a team is very vital. It helps the organization to understand the importance of teamwork and its impact on the growth of the organization and the performances of the employees. The impact of a good team is relatively higher, and knowing this success also helps the employee to focus more on promoting teamwork. 
Firstly, the major impact of teamwork is that it improves the qualities of the job more than previous. It has been found that when the entire team member works collaboratively, all of them shared their ideas with each other, and based on that they can able to make the best decision that makes the product highly graded, and attractive. It also raises the comprehension level of all the employees, as all of them exchange their ideas with other, and through discussion know various ideas from their team members. 
An effective team also makes a good culture in the workplace. It raises the employment retention rate better than previous. Team members in their teams welcome effectively to new members who even belong from completely new cultures people who belong to any culture work smoothly in a team and give good outcomes to their organization. 
According to Walobwa and Njoroge (2021), this mainly helps to raise the satisfaction level of employees, and it also raises their job satisfaction. As, through teamwork, ever say all members can get an opportunity to learn something new. That helps to enhance their personal growth also. In the given scenario of Next Plc, it has been observed that the team members are not satisfied and conflicts between them are getting raised. The main reason behind that is the lack of collaboration in work or teamwork. 
On the other hand, in the words of Altabbaa et al., (2019), working together also leads to success, and as enables them to learn from one another. Collaboration in the work or effective teamwork raises the level of creativity, skill, knowledge, learning, and expanding new skill sets accordingly. In addition, not only effective teamwork helps all the group members to work towards a common goal and that can develop an enthusiasm for knowing new skills or learning effectively (Yu et al., 2021). It also reduces the stress on the employees. Within the team, employees work together and for that reason, team members do not face excessive work pressure accordingly. Therefore, it highlights that impact of effective teamwork is relatively higher on the success of a team. 
The competition rate in the market the business is getting raised with each passing day. The number of competitors is also raised largely. Therefore, focussing on improving performance is the only way for the organization to remain competitive in the market business. In this respect, focusing on teamwork is vital as it not only improves their own performance but also raises the performance of the organization. 
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There are several barriers to the team working identified in the case scenario. In this respect, the challenges in communication are the first and most potential barriers. During team meetings, a lack of interaction creates a communication gap between the members. It has been found that some of the members were more reluctant to contribute and to speak. On the other hand, some of the styles of personality would tend to be dominant proceedings. This is the main reason and as a consequence miscommunication, misunderstanding, and misinterpretation occurred. This raises conflicts between the members also.
 Monthly meetings are not able to solve these issues. For that reason, Next Plc has not been able to develop an effective team. According to Yu et al., (2021), reducing all these barriers are very vital for this organization, otherwise, this company is not able to raise the innovation level of their workers. The organization is also not able to raise their performances rate, production, profit, and revenue rate effectively. Developing strategies that help to resolve all these issues is a necessity for this organization in order to successfully launch its new product line. All the managers in this organization need to take initiative to arrange meetings weekly. Similarly, leaders have to create good communication with all their team members. Providing training to raise the skills of employees is also vital. 
According to the case scenario, it has been analyzed that providing training, regarding the skills of communication, and problem-solving is essential. The promotion of teamwork is also the responsibility of the manager. Managers need to give motivation and provide rewards to all the team members. So, team members are focusing on making effective teams accordingly. 
[bookmark: _Toc107521651]Conclusion 
Thus, it can be concluded that the importance of teamwork is relatively higher. As it gives a direct impact on the performance of the organization accordingly. This study has provided knowledge that Next Plc has to take initiatives to make their team more effective than previous. As it helps this company to launch their products more successfully in the market both national and international effectively. 
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